MINUTES, LENOIR COUNTY BOARD OF ELECTIONS, 10 A.M. ON 23 OCTOBER 2012 AT ELECTION HEADQUARTERS, 110-C SOUTH HERRITAGE STREET, KINSTON, NC

Present:  Chairman Sharon L. Kanter, Secretary Oscar E. Herring, Board Member Kimberly B. Allison
Absent: Elections Director Dana W. King, conducting a training seminar
Visitors in Open Session: Jimmy Cochran, Chair of the Lenoir County Democratic Party, Roland Best, Vice Chair of the Lenoir County Democratic Party; Jeff Nice, Chair of the Lenoir County Republican Party, Paul Whittington, member of the Lenoir County Republican Party Executive Committee [word: AAA23Oct2012]

The meeting was called to order at 10 a.m. by Chairman Sharon L. Kanter.  On a motion by Oscar E. Herring, a second by Kimberly B. Allison and unanimous approval to excuse the absence of the Elections Director Dana W. King.

At 11:05 a.m. and on a motion by Oscar E. Herring, a second by Kimberly B. Allison, and unanimous approval to go into closed session in accordance with sub-paragraph (6) of N.C.G.S. 143-318.11 to discuss a personnel issue.

N.C.G.S. 143-318.11:  A public body my hold a closed session and exclude the public only when a closed session is required.
(6) To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or against an individual public officer or employee.  General personnel policy issues may not be considered in a closed session.  A public body may not consider the qualifications, competence, performance, character, fitness, appointment, or removal of a member of the public body or another body may not consider or fill a vacancy among its own membership except in an open meeting.  Final action making an appointment or discharge or removal shall be by a public body having final authority for the appointment or discharge or removal shall be taken in an open meeting. 

No action was taken in closed session.  

The closed session ended at 10:30 a.m. on a motion by Oscar E. Herring, a second by Kimberly B. Allison and unanimous approval.  The board entered into open session at 10:31 a.m.  

Calling a Closed Session. – A public body may hold a closed session only upon a motion duly made and adopted at an open meeting. Every motion to close a meeting shall cite one or more of the permissible purposes listed in subsection (a) of this section.  A motion based on subdivision (a)(1) of this section shall also state the name of the law that renders the information to be discussed privileged or confidential.  A motion based on subdivision (a)(3) of this section shall identify the parties in each existing lawsuit concerning which the public body expects to receive advice during the closed session. 

Upon returning to open session Chairman Kanter stated that she was out of town last week on family matters but she had been kept up-to-date on the election issues that arose on the 18th and 19th of October.   She welcomed four visitors to the meeting.  She stated that the board is assessing the problems to determine if more poll workers are needed and to remain within the Board of Elections budget constraints.  The board must deal with the issues that have surfaced whether the violators are Democrats or Republicans.

The Lenoir County Republican Chair (LCRC), stated that there is limited time before Super Tuesday and
that every effort should be made to resolve pending issues; he commended the actions of Allison and Herring in their attempts to alleviate the issues.  The North Carolina State Board of Elections General Counsel instructed the board to give each violator of the 50 foot restriction zone a copy of NCGS 163-48.  Board members Allison and Herring stayed on top of these issues and by noon the following day, 10/19/2012, no violations of the 50 foot restriction zone were noted.  

The LCRC presented a narrative and photos of suspected violations that he had seen and requested that the documentation be included in the minutes.  The board was receptive to the LCRC narratives and photos and the board has retained his documentation.  Due to the large volume of written matter and photos the documentation and photos are not included in the minutes that are posted on the Board of Election website. 

The LCRC presented the Chairman with a list of names and requested they be appointed as poll observers.  The LCRC was requested to provide the site location of where each of the Republican observers would be stationed, along with the observers’ contact information.  The LCRC stated that he would contact the interested observers, add the site locations, and return the updated list of appointed observers to the Lenoir County Board of Elections.   Board Member, Kimberly B. Allison, read NCGS 163-45, “Observers;  appointment”  to both party chairs and recommended that they perform a “web search” for NCGS 163-45 which will provide them with written instructions for the appointment of  observers.   

The Lenoir County Democratic Chair (LCDC) stated that some of the violations were manifested 
because the Board of Elections had not fully prepared for the opening of the One-Stop sites; signs were not delivered to the sites until mid-morning.  He stated that some voters felt the police were watching them (black SUV) and they felt intimated and harassed.  Photos were being taken of some workers (observers and electioneering volunteers) and voters were given wrong information. This was not the police in the black SUV; it was found to be an individual citizen who was parked on Mc Lewean Street.  The incorrect information received from people on the street was not from board members.

The LCDC stated that he was stunned that a poll worker asked for the ID of a well-known citizen of Lenoir County.  The potential voters was instructed to return home, get her ID, and come back to vote.  The board reiterated that an ID is not required if they have been previously registered and apologized for the incident.  The Chief Judges at each One-Stop sites were immediately contacted and directed to refrain from requesting an ID. 

Chairman Kanter stated that the board understands the frustrations of both parties but the county has a limited number of workers; the board and staff are monitoring each situation.  The Democratic Party offered to provide assistance with the election but the Chairman stated that the board cannot use untrained personnel.  Using untrained personnel will only create more problems.

Both parties stated that the curbside signs, the 50 foot restriction zone sign, and the curbside bell were not posted at the sites.  Corrective action had been taken prior to this meeting and these issues had been resolved.  

The LCRC expressed his appreciation for the time and work both parties had done to resolve issues that have been present since the One-Stop sties were opened. 

The Vice Chair of the Democratic Party stated that a lady had been at one of the voting machines a long time and felt that a poll worker should have asked her “do you need assistance?”

A complaint was received that the voting machines were too close together and the adjacent voter could see how they were voting at the Mc Lewean site.  Board members Allison and Herring visited this site, walked between the voting machines and actually stood before two unused voting machines and they could not see the screen of the other voting machine.  

The LCRC Chairman questioned the Mc Lewean site as being ADA compliant and stated that it was overcrowded.  Upon received this complaint, Herring had contacted the Kinston City Public Safety Department and requested that the City send an inspector to the site to determine if the site was ADA compliant.  The Department of Public Safety responded that the building was ADA compliant.  In addition, the Department of Public Safety posted a sign that NO MORE THAN 50 people could be inside the building at one time.

The Contentnea precinct was relocated to Hugo FWB Church, 3122 Grifton-Hugo Road, Grifton, NC 28530 and the voters in said precinct were notified via US Postal Service.  The question asked: “why was it moved?   The Chairman responded “that the fire trucks cannot be moved prior to 6 a.m. on the day of the election, the bay doors must remain open, and there is no heat or air”.

Concerns surfaced again about the Mc Lewean site.  The traffic flow is horrible; with only one way in and one way out; citizens electioneering stop the voters as they enter the parking lot and create a traffic jam on the street.  The Chair responded that this violation is beyond the 50 foot buffer zone and the traffic jam on Mc Lewean Street should be addressed with the Kinston Police Department.  The LCRC asked if the One-Stop site could be relocated and the Chairman responded that the One-Stop site cannot be moved once the voting begins.  The Chairman stated that the One-Stop site used in the past had been rented just prior to the election.  In fact the Voting Plan submitted to the SBOE and DOJ did not include the new site and the Voting Plan had to be revised to include this site. Due to the pending election and time constraints the Mc Lewean site was the best option to replace the previous site. 

Chairman Kanter encouraged both parties to continue to brainstorm and offer ideas.  Your suggestions are important to improve the election services to the citizens.   Both parties were encouraged to continue to contact the board members or the Board of Elections on suspected violations of the NCGS.

The Democratic and Republican representatives left the meeting at 11:45 a.m.  The consensus of the board was to hold a meeting with the four One-Stop Chief Judges at 5:30 p.m. on 23 October 2012 and to share the information received from both party chairs.   Also, the board was in agreement that a rope or a plastic yellow tape should be placed on the cones at the Mc Lewean site to direct the voters to the entrance of the voting site. 

The staff counted and categorized the absentee application as of October 23, 2012.  The board signed the applications, and on a motion by Oscar E. Herring, a second by Kimberly B. Allison and unanimous approval of the listed absentee applications.

CIVILIAN – 177		ONE-STOP – 4,848	MILITARY – 2		OVERSEAS – 3		
[bookmark: _GoBack]-



The meeting adjourned at 12:00 noon on a motion by Kimberly B. Allison, a second from Oscar E. Herring, and unanimous approval.

These minutes were electronically approved by the board on 27 October 2012.

APPROVED: 


Sharon L. Kanter			Kimberly B. Allison			Oscar E. Herring 
Chairman				Board Member				Secretary

