10.

11

12.
13.

14.

LENOIR COUNTY BOARD OF COMMISSIONERS REGULAR MEETING: AGENDA

MONDAY, FEBRUARY 18, 2013 — TIME: 4:00 PM.

COMMISSIONERS’ MEETING ROOM, LENOIR COUNTY COURTHOUSE

130 S. QUEEN ST., KINSTON, N.C.

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE: 5 Min. Est.

PUBLIC INFORMATION: John Morrison- Strata Solar

Items from Chairman/Commissioners: 5 Min.

Items from County Manager: 5 Min.
CONSENT AGENDA: 10 Min.

Approval of Minutes: Regular Board Meeting: February 4, 2013
Resolution Approving the Releases and Refunds to the Individuals Listed Herein
Budget Ordinance Amendment: General Funds: Health: Increase: $971

END OF CONSENT AGENDA
BUDGET ORDINACE/RESOLUTIONS: 35 Min.

Budget Ordinance Amendment: Finance/Sheriff Department: $3,556: Increase

Resolution Approving Purchase of HP Switches, Transceiver and Installation:
$18,285

Resolution Authorizing the Purchase of Athletic Equipment for County Recreation

Programs

Resolution Approval of the Purchase of Two (2) Sets Each of EMD, EFD & EPD
Card sets for Dispatch Console Positions: Priority Dispatch: $2,854

Resolution Authorizing North Lenoir Fire and Rescue to Purchase One (1) 2013
Pierce Commercial Cab Pumper and One (1) 2013 Commercial Cab Tanker
Utilizing and Securing a Loan of $459,902 from First Citizens Bank

Resolution for the Sale of Refunding Bonds

Resolution Approving a Drug and Alcohol Testing Policy for Lenoir County Transit

Resolution Approving a Change to the Community Transportation Grant Local
Share for FY 2013-2014: From $39,364 to $41,314 Administrative and From
$20,918 to $19,618 Capital

APPOINTMENTS: 5 Min.

Resolution Approving Citizens to Boards, Commissions, Etc. 5 Min.

OTHER ITEMS: 10 Min.

Board

Jarman
ACTION

Roberts/Jarman
Parrish
Huff

Smith
Smith

Ellis

Dail

Dail
Hollowell/Martin

Harper
Harper

Jarman



15. TItems from County Manager / County Attorney / Commissioners Public Comments/Closed Session
(if necessary)



Item No. 1

TO: Chairman and Members of the Board
FROM: Eric Rouse & Linda Rouse Sutton, Board Members
DATE: February 18, 2013

SUBJECT: Items of Interest

1. A Resolution to Preserve and Defend the United States Constitution and North Carolina
Constitution
2 Resolution to Protect the Privacy and Security of Law Abiding Gun Owners in North

Carolina



A Resolution to Preserve and Defend the United
States Constitution and North Carolina Constitution

Whereas, county commissioners taking office solemnly swear that we will support the Constitution of the
United States; and

Whereas, county commissioners taking office also solemnly swear they will be faithful and bear true
allegiance to the State of North Carolina and to the Constitutional Powers and Authorities which are or
may be established for the government thereof; and also promise to endeavor to support, maintain and
defend the Constitution of the said State, not inconsistent with the Constitution Of the United States, to
the best of our knowledge and ability, and

Whereas, The Second Amendment to the U.S. Constitution states “4 well regulated Militia, being
necessary 1o the security of a free State, the right of the people to keep and bear Arms, shall not be
infringed;” and

Whereas, Article 1, Sec. 30 in the NC Constitution states “4 well regulated militia being necessary to the
security of a free State, the right of the people to keep and bear arms shall not be infringed,” and

Whereas, our rights are given by Our Creator and listed in the Constitution of the United States as a limit
to government; and

Whereas, a “Militia” when properly formed, is in fact the people themselves ... and includes ... all
citizens capable of bearing arms; and

Whereas, “...well regulated” means, that the militia, i.e. the people must be well equipped; and

Whereas, it being “...necessary to the security of a free State” means that the right of the people to bear
arms was, and remains, the ultimate barrier to government tyranny; and

Whereas, the lawless are unaffected by prohibitions imposed upon law abiding citizens’ natural rights;
and

Therefore, the Lenoir County Board of Commissioners resolve as representatives of the people to defend
the 2nd Amendment and Article I, Sec. 30 of the North Carolina Constitution.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Davis Brown Daughety
Hill Rouse Sutton Best
2/18/13
Reuben J. Davis, Chairman Date
2/18/13

ATTEST Date



Resolution
to Protect the Privacy and Security of Law
Abiding Gun Owners in
North Carolina

Whereas, the people of this state have an inherent right to privacy; and
Whereas, the vast majority of gun owners are law-abiding citizens, and

Whereas, owning a firearm for the defense of one’s person, home, family and liberty is not the exercise
of government privilege, but of God given right; and

‘Whereas, the public disclosure of gun owner’s personal information has resulted in slander as well as
victimization by criminals; and

‘Whereas, the public disclosure of gun owner’s information also exposes an unarmed citizen to risk of
victimization by being identified by as such; and

Whereas, law enforcement, detention staff and correction officers have become targets of threat
and intimidation following the release of their personal information as gun owners and;

Whereas, 40 states and the District of Columbia have taken steps to make information concerning gun
owners private, and only 10 states, including North Carolina, continue to treat gun owner information as a
public record; and

Whereas, no public interest is served by the release of the personal information of private citizens that
have committed no trespass of law; and

Therefore, the Lenoir County Board of Commissioners resolves, as representatives of the people, to
defend the safety and privacy rights of lawful citizens. Furthermore the Lenoir County Board of
Commissioners call upon the Governor and General Assembly of North Carolina to enact legislation
protecting gun owners from undue and unwanted release of personal information by exempting said
information from the public records laws.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Davis Brown Daughety
Hill Rouse Sutton Best
2/18/13
Reuben J. Davis, Chairman Date
2/18/13

ATTEST Date



Item No. 2

TO: Chairman and Members of the Board
FROM: Mike Jarman, County Manager
DATE: February 18, 2013

SUBJECT: Items of Interest

1. Lenoir County Financial Performance Summary: 2012-13: January 31, 2013

2. Lenoir County Inspections Permit/Inspection Report: January 2013



LENOIR COUNTY

FINANCIAL PERFORMANCE SUMMARY-2012-13

JANUARY 31, 2013

REVENUES 58.33%
BUDGET REVENUES REMAINING %
DESCRIPTION FOR YEAR TO DATE BALANCE REC'D

GENERAL FUND:
Health Department 1,840,227 1,242,158 598,069 67.50%
Public Assistance (DSS) 9,726,105 4,258,099 5,468,007 43.78%
Property Taxes 31,881,198 28,760,427 3,120,771 90.21%
Sales Taxes 5,650,000 2,104,106 3,645,894 37.24%
Other General 15,223,955 6,760,085 8,463,870 44.40%
TOTAL GENERAL 64,321,485 43,124,874 21,196,611 67.05%
OTHER FUNDS:
Employee Insurance 3,905,000 2,074,440 1,830,560 53.12%
Vehicle Replacement 12,974 12,974 0 0.00%
Fed Seized Property 96,629 29,798 66,831 30.84%
State Controlled Substance 34,974 1,756 33,218 5.02%
School Capital Fund 2,467,607 555,739 1,911,868 22.52%
Transportation Fund 1,368,779 603,138 765,641 44 .06%
Scrap Tire Disposal 135,000 73,958 61,042 54.78%
Emergency Telephone 359,451 179,726 179,725 50.00%
Revaluation Fund 54,384 0 54,384 0.00%
Automation-Preservation Fnd 144,000 12,981 131,019 9.01%
MSW Landfill-Debt Service 0 18 -18
Capital Improve Fund 5,258,580 540,906 4,717,674 10.29%
Solid Waste Management 3,419,089 2,019,993 1,399,096 59.08%
Trust and Agency Fund:

Smart Start Program 101,723 47 200 54,5623 46.40%
Fire Districts 1,336,101 1,111,847 224,254 83.22%
TOTAL OTHER FUNDS 18,694,291 7,264,474 11,429,817 38.86%
GRAND TOTAL 83,015,776 50,389,348 32,626,428 60.70%
Project Based Revenues: BUDGET TO DATE REMAINING % REC
SCHOOL CONSTRUCTION FUND 72,623,867 72,623,867 0 100.00%
CAPITAL PROJECTS FUND 36,055,617 28,674,798 7,380,819 79.53%
CDBG RELATED PROJECTS 3,588,688 2,793,001 795,687 77.83%
Total Project Based 112,268,172 104,091,666 8,176,506
"’B_IH_I—O area represents "Project Based™ funds m wWhich Revenues 10 date meludes revenues mom Prior years
since the beginning of the project

EXPENDED TO

Project Based Expenditures: BUDGET DATE ENCUMBERED REMAINING
SCHOOL CONSTRUCTION FUND 72,623,867 72,623,867 0 0
CAPITAL PROJECTS FUND 36,055,617 27,218,790 127,302 8,709,525
CDBG RELATED PROJECTS 3,688,688 2,793,001 0 795,687
Total Project Based 112,268,172 102,635,658 127,302 9,505,212

* Bold area represents "Project Based" funds in which Expenditures to date includes expenditures from prior
years since the beginning of the project




LENOIR COUNTY
FINANCIAL PERFORMANCE SUMMARY - 2012-13

JANUARY 31, 2013

EXPENDITURES 58.33%
BUDGET EXPENDITURES UNENCUMBERED %
DESCRIPTION FOR YEAR TO DATE ENCUMBRANCE BALANCE EXPEND/ENCUMBR

GENERAL FUND:
Governing Body 227,557 139,746 0 87,811 61.4%
County Manager 272,984 155,624 0 117,360 57.0%
Finance 198,801 114,261 0 84,540 57.5%
Human Resources 231,611 114,378 0 117,233 49.4%
Tax Office 810,610 454,519 3,992 352,099 56.6%
Legal 62,500 13,125 49,375 21.0%
Court Facility 595,887 207,464 66,571 321,852 46.0%
Elections 364,419 290,683 3,636 70,100 80.8%
Register of Deeds 289,960 168,532 17,092 104,336 64.0%
Non-Departmental 1,060,327 832,028 228,299 78.5%
Process Funds 1,072,981 492 590 3,650 576,741 46.2%
Qutside Agencies 129,500 65,854 63,646 50.9%
Management Info Systems 934,842 617,390 46,261 271,191 71.0%
Public Buildings 592,187 254,955 22,384 314,848 46.8%
Sheriff 4,566,463 2,548,902 66,823 1,850,738 57.3%
Sheriff - Civil Process 35,525 0 0 35,625 0.0%
Central Communications 1,243,640 740,231 14,921 488,488 60.7%
Jail 3,380,276 2,134,880 508,610 736,786 78.2%
Emergency Management 384,474 223,108 14,259 147,107 61.7%
Emergency Medical Services 3,766,532 2,161,648 181,876 1,423,008 62.2%
Non-Emergency Services 349,213 177,125 19,867 152,221 56.4%
Fire Protection 48,340 28,198 20,142 58.3%
Inspections 215,631 122,425 1,304 91,902 57.4%
Medical Examiner 40,000 17,720 22,280 44.3%
Economic Development 319,014 139,122 2,441 177,451 44.4%
Veterans Service Office 33,241 12,456 819 19,966 39.9%
Cooperative Extension 391,849 184,866 11,041 196,042 50.0%
JCPC - Parenting Matters 35,194 17,769 17,425 50.5%
Cooperative Ext-Grants 122,374 27,979 1,414 92,981 0.0%
Soil Conservation 121,047 66,103 54,944 54.6%
Health Department 3,841,409 1,933,447 123,254 1,784,708 53.5%
BioTerrorism - Health 48,808 23,519 0 25,289 48.2%
M. Health Department 245715 143,334 102,381 58.3%
CJPP - Day Reporting Center 0 0 0.0%
Public Assistance (DSS) 13,903,630 6,928,891 248,974 6,725,765 51.6%
Education 9,900,000 5,775,000 4,125,000 58.3%
Community College 2,235,000 1,303,750 931,250 58.3%
Cultural 751,579 438,421 313,158 58.3%
Recreation 799,000 399,500 399,500 50.0%
Debt Service 8,215,513 8,215,513 0 100.0%
Transfer to Other Funds 2,454,599 2,454,599 0.0%
Contingency 29,153 0 29,153 0.0%
TOTAL GENERAL 64,321,485 37,685,056 1,359,189 25,277,240 60.7%
OTHER FUNDS:
Employee Insurance Fund 3,905,000 2,021,644 1,883,356 51.8%
Vehicle Replacement Fund 12,974 12,874 0.0%
Fed Seized Property Fund 96,629 14,884 48,098 33,647 65.2%
State Controlled Substance Fund 34,974 10,974 4,000 20,000 42.8%
School Capital Fund 2,467,607 2,217,704 249,903 89.9%
Transportation Fund 1,368,779 659,173 114,656 594,950 56.5%
Scrap Tire Disposal Fund 135,000 61,003 73,997 45.2%
Emergency Telephone Fund 359,451 178,267 88,544 92,640 74.2%
Revaluation Fund 54,384 28,682 25,702 52.7%
Automation-Preservation Fund 144,000 110,251 8,603 25,146 82.5%
MSW Landfill-Debt Service 0 0
Capital Improvements Fund 5,258,580 3,343,872 2,450 1,912,258 63.6%
Solid Waste Management 3,419,089 1,406,829 70,370 1,941,890 43.2%
Trust & Agency Fund

Family & Caregiver-Smart Start 101,723 47,572 0 54,151 46.8%
Fire Districts 1,336,101 866,308 0 469,793 64.8%
TOTAL OTHER FUNDS 18,694,291 10,967,163 336,721 7,390,407 60.5%
GRAND TOTAL 83,015,776 48,652,219 1,695,910 32,667,647 60.6%




LENOIR COUNTY
PLANNING & INSPECTIONS DEPARTMENT

PO BOX 3289
101 NORTH QUEEN STREET
KINSTON, NC 28502
PHONE: 252-559-2260
FAX: 252-559-2261

LENOIR COUNTY INSPECTIONS
PERMIT/INSPECTION REPORT

JANUARY 2013

PERMITS ISSUED: 124

PERMITS VALUE: § 1,608,793
PERMIT FEES: $ 10,398

SINGLE FAMILY DWELLINGS: 6
MOBILE HOMES: 9
COMMERCIAL: 2

ADDITIONS: 5

ELECTRICAL: 45

PLUMBING: 15

MECHANICAL: 31

OTHER: 11

TOTAL INSPECTIONS: 174




PERICDIC REPCRT OF ISSUED PERMITS

Printed: 02-04-2013

NEW RES.

HOUSEKPING - LENCIR COUNTY

* Single Family Houses Detached ....

*
*
J*

*

Single Family Houses Attached ..
2 Family Bullding .. ceweesss s as
3 and 4 Family Buildings .......
5 or More Family Buildings .....

*TOTAL INFORMATION 101-105
NEW RESIDENTIAL NON-HCUSEKEEPING BL:

*

Hotels, Motels & Tourist Cabins

* Other Non-Housekeeping Shelter ...

NEW NON-RESIDENTIAL BUILDINGS:
Amusement, Social, & Recreaticnal

L T e R

Churches & Other Religious .....
INAUSErIal wawaes oo imavs s s ig S

Prkng Garages (Blds & Open Decked)
Service Stations & Repair Garages

Hospitals & Institutional ......
Offices, Banks, & Professicnal .
Public Works & Utilities .......
Schools & Other Educational ....
Stores & Customer Services .....
Other Non-Residential Bldgs ....
Stuctures Other than Buildings .

ADDITIONS, ALTERATICNS, & CONVERSION

*

PFesidential :sesiavmmns s canss i

* Non-Residential & Non-Housekeeping
* Adds of Res. CP/Garages (Atch/Detc)

DEMOLITIONS AND RAZING OF BUILDINGS:
Single Family Hcouses (Atch/Detach)

*

EEE S

2 Family Buildings ........
3 & 4 Family Buildings .........
5 or More Family Buildings .....

All Other Buildings and Structures

TOTALS FOR PERMITS THIS PAGE

[Cesignated period:
Prms Valuation

Code

101B
102B
103B
104B
105B
108B

213B
2148

318B
319B
320B
321B
32ZB
323B
324B
325B
326B
327B
328B
3288

434B
437B
438B

645B
646B
647R
648B
649B

Lenoir County

3 616,000.00
.00
.00
.00
.00
.00

.00
.00

.00
.00
.00
.00
.00
.00
1 9,000.00
.00
.00
.00
.00
1 10,500.00

5 173,000.00
.00
.00

.00
.00
.00
.00
.00

10 808,500.00

01/01/13 to 01/31/13]

Fees Paid Units

1,495.00
.00
.00
.00
.00
.00

OO C oW

.00
.00

g e

.00
.00
.00
.00
.00
.00
50.00
.00
.00
.00
.00
500.00

POOOoOoPOOOOOoOO

518.00

.00

.00
.00
.00
.00

COoOCcCoo

2,563.00 10

[Prior period:
Valuation

Prms

oo o+

o o

Do oOoOoOO0COoOOoWwWoO

w o w

(@ leie o)

10

(GROUPED BY REPORT CODE)

400,000.00
.00
.00
.00
.00
.00

.00
.00

.00
376,500.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

62,300.00
.00
66,500.00

.00
.00
.00
.00
.00

905,300.00

Page 1

01/01/12 to 01/31/12]

Fees Paid Units

50.00
.00
.00
.00
.00
.00

.00
.00

.00
1,501.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

281.00
.00
314.00

.00
.00
.00
.00
.00

2,146.00

OO0 OO0 OWo

wow

o oCc oo



Lenoir County

PERIODIC REPORT OF ISSUED PERMITS (GROUPED BY REPORT CODE) Page 2

Printed: 02-04-2013 [Designated period: 01/01/13 to 01/31/13] [Prior period: 01/01/12 to 01/31/12]

Code Prms Valuation Fees Paid Units Prms Valuation Fees Paid Units
MOBILE/MODULAR OFFICE/CLASSROOM
*MOBILE OFFICE 740B .00 .00 0 0 .00 .00 0
*MODULAR CLASSROOM 750B .00 .00 0 0 .00 .00 0
*MODULAR CFFICE 730B .00 .00 0 1 2,800.00 100.00 1
ELECT. /PLUMB/HEAT/A/C/INS/TEMP POLE:
*ELECTRICAL 800B 45 44,250.00 2,541.00 45 46 47,100.00 2,610.00 45
*PLUMBING 810B 1.5 21,250.00 837.00 1.5 18 44,550.00 1,100.00 18
*HEATING/ AIR CONDITIONING 820B 31 115,500.00 1,727.00 31 26 78,400.00 1,400.00 =
* INSULATION 830B 3 6,700.00 150.00 3 5 15,900.00 267.00 5
*TEMPORARY POLE 840B 1 500.00 51.00 0 2 175000 100.00 2
RESIDENTIAL ACCESSORY STRUCTURES
*3TORAGE /PORCHES/PATIOS/DECKS S00B .00 .00 0 1 15,000.00 100.00 1
MISCELLANECQUS:
*CHANGE QF OCCUPANCY 910B 1 500.00 150.00 1 0 .00 .00 0
*INSPECT DWELLING 920B .00 .00 0 0 .00 .00 0
*TENTS 930B .00 .00 0 0 .00 .00 0
*SATELLITE DISH 940B .00 .00 0 0 .00 .00 0
*AWNING 950B .00 .00 0 0 .00 .00 0
*EXTRA INSPECTIONS 960B 6 6,100.00 350.00 4 5 7,250.00 260.00 3
*FIRE PROTECTION SPRINKLER SYSTEM 96ER .00 .00 ¢} 1 1,400.00 100.00 1
*MOVING DWELLING ONLY 9708 .00 .00 0 0 .00 .00 0
*SIGN 980B .00 .00 0 1 10,000.00 250.00 1
*FTREWORKS 9858 .00 .00 0 0 .00 .00 0
*SWIMMING POOL 990B .00 .00 0 0 .00 .00 0
*TANKS 9958 .00 .00 0 0 .00 .00 0
MOBILE HOMES
*SINGLE WIDE MOBILE HOME 700B 7 79,253.00 700.00 7 8 106,000.00 800.00 8
*DOUBLE WIDE MOBILE HOME 710B 2 111,785.00 250.00 2 4 241,988.00 500.00 4
*MODULR HCME 720B 3 414,455.00 1,079.00 3 1 3,000.00 100.00 1
TOTALS FOR PERMITS ABOVE (incl. pg 1) 124 1,608,793.00 10,398.00 121 129 1,480,438.00 9,833.00 127
Totals of other permits in the period .00 .00 0 1 3,000.00 50.00 1
TOTAL FOR ALL PERMITS IN THE PERIOD 124 1,608,793.00 10,398.00 121 130 1,483,438.00 9,883.00 128



Summary of Inspection Results by Inspector ID For the period 01/01/13 through 01/31/13

PAGE 1
This Report was printed on Monday, February 04, 2013
Lenoir County

Item Totals for Inspector ID

GO g0

GO/DR 1

VW 83

174 Entries for Inspector ID
- STATISTICAL REPORT -
L Inspections -—--—-——-—---————- ¥ Lemmmmm e Re-Inspections ————————- > Based On # Activities
#ACTIVITIES | INSPECTIONS PASSED CORRECTICNS | RE-INSPECTIONS PASSED CORRECTIONS | RE-INSPECTIONS REQUIRED
||||||||||| | —mm——— I B el e e S
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MINUTES
LENOIR COUNTY BOARD OF COMMISSIONERS
February 4, 2013
The Lenoir County Board of Commissioners met in open session at 9:00 a.m. on Monday,
February 4, 2013 in the Board of Commissioners Main Meeting Room in the Lenoir County

Courthouse at 130 S. Queen St., Kinston, NC.

Members Present: Chairman Reuben Davis, Vice-Chairman Jackie Brown, and Commissioners,
Mac Daughety, Linda Rouse-Sutton, Craig Hill, Roland Best and Eric Rouse.

Members Absent: None

Also present were: Michael W. Jarman, County Manager, Tommy Hollowell, Assistant County
Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney, Clevette Roberts,
Interim Clerk to the Board, and members of the general public and news media.

Chairman Davis called the meeting to order at approximately 9:07 a.m. Jackie Brown offered

the invocation and Mr. Davis led the audience in the pledge of allegiance.

PUBLIC INFORMATION

Jim McLain discussed the Caswell No. 1 Fire Museum with the Board. Mr. McLain stated they
have placed apparatus outside on the sidewalk. The apparatus has brought more people to the
museum. Mr. McLain stated they ensure that every visitor is informed about the Kinston-Lenoir
Visitor & Information Center, especially if they are interested in the Civil War. Mr. McLain
stated as Kinston prepares for the grand opening of the CSS Neuse Museum, it is their hope that
the facility will encourage their visitors to take a stroll down Queen Street to visit the Caswell
No. 1 Fire Museum. Mr. McLain stated they in turn will encourage their visitors to visit the CSS
Neuse Museum. Mr. McLain stated Kinston has five free attractions within a mile or two of one
another which are; the Caswell No. 1 Fire Museum, the CSS Neuse Museum, the Kinston-Lenoir
Visitor & Information Center and the Neuseway Nature Park. Mr. McLain stated it is their hope
that all venues will promote each of these facilities in an effort to attract more visitors to Lenoir
County annually. Mr. McLain stated the Caswell No. 1 Fire Museum had a total of 444 visitors
in 2012. Mr. McLain stated the Caswell No. 1 Fire Museum is open on Saturday’s only. Mr.
McLain stated they have had multiple visitors from various locations within the State and outside
the state as well. Mr. McLain stated the museum is in need of renovation. They are concerned
about the structural integrity of the building. The museum has mold issues and there is a need to
provide handicap access. Mr. McLain stated they would like to know where the County stands
with helping the museum financially and with manpower to begin refurbishing the museum. Mr.
McLain stated they are asking the Lenoir County Board of Commissioners for guidance. Mr.
McLain stated he met with Jan Barwick-Parsons, Assistance Executive Director with the
Chamber of Commerce, to discuss the museum’s needs.



Ms. Brown stated Ms. Barwick-Parsons can assist with the museum’s renovation through the
Chamber of Commerce’s Tourism Grant. Mr. Jarman stated there are some in-kind services that
may be provided to assist with the building’s needs. Mr. McLain inquired who has liability
insurance on the building? Mr. Jarman stated the County has liability insurance on the building.
Mr. Jarman suggested that the Caswell No. 1 Fire Museum’s needs be discussed during the
budget retreat and the Board agreed. Ms. Sutton commended the Caswell No. 1 Fire Museum on
a job well done.

ITEMS FROM THE CHAIRMAN/COMMISSIONERS

Mr. Davis requested the Committee Assignments be listed on the County’s website
(www.co.lenoir.nc.us). Mr. Davis asked Mr. Best if he would like to reside on the Committee of
100 and the East Carolina Workforce and Mr. Best accepted. Mr. Davis asked of Ms. Brown if
she would like to remain on the Department of Social Services Board, the Juvenile Crime
Prevention Council (JCPC), the Kinston-Lenoir County Tourism Development Board, Greene
Lamp Board and remain the Liaison between the Board of Commissioners & the School Board
and Ms. Brown accepted. Mr. Reuben Davis stated he will remain on the Neuse River
Development Board. Mr. Davis asked Mr. Daughety if he would like to remain on the Lenoir
County Transit Advisory Board, the Chairman of the Lenoir County Transportation Committee,
the Highway 70 Corridor Committee & Sub-Committee, the Eastern North Carolina Rural
Planning Organization (TAC) and the Planit East Steering Committee and Mr. Daughety
accepted. Mr. Davis asked Mr. Hill if he would like to reside on the North Carolina’s Eastern
Region Board and on the Lenoir Memorial Hospital Board and Mr. Hill accepted. Mr. Davis
asked Mr. Rouse if he would like to remain on the East Carolina Council, the Lenoir County
Board of Health, the Emergency Services Board and Planit East and Mr. Rouse accepted. Mr.
Davis asked Ms. Sutton if she would like to remain on the Greene Lamp Board, the Department
of Social Services Board and remain the Liaison for Lenoir Community College and Ms. Sutton
accepted. Mr. Rouse nominated Rita Hodges to be appointed on Eastpointe’s Board in his place
and the Board unanimously accepted the nomination. Mr. Daughety requested a list of board
appointments be emailed to all commissioners. Mr. Daughety stated due to protocol with board
appointments, if a commissioner is presented with discussion related to a particular board,
especially if that commissioner does not reside on that particular board, please direct them to the
commissioner that resides on that board.

Ms. Sutton stated she attended the Legislative Goals Conference. Ms. Sutton stated she voted
against the resolution to support legislation to authorize counties the option to acquire, own and
construct traditional public school sites and facilitics. Ms. Sutton stated North Carolina counties
are statutorily responsible for funding the construction, renovation, and maintenance of all school
facilities, but schools retain title and ownership of school facilities. This divergence of funding
versus ownership requires administrative work-arounds to obtain sales tax refunds on school
construction materials and results in an imbalance of liabilities to assets, as county-issued school
debt shows as a liability on the county’s financial statement, while the building increases the
LEA’s assets. Mr. Griffin stated if the County owns the building, the County can receive
exemptions, however, if the School Board owns the building, the School Board may not receive
exemptions.



Mr. Griffin stated if the resolution is passed it will allow the School Board to receive
exemptions. Ms. Sutton stated the resolution to support legislation to authorize counties the
option to acquire, own and construct traditional public school sites and facilities was approved.
Ms. Sutton stated legislative goals were presented to vote on all of them. Ms. Sutton stated she
did oppose to some of the legislative goals presented. Ms. Sutton stated she voted in support of
the top five goals. Ms. Sutton suggested that a resolution in support the top five goals be
presented to the legislature. Ms. Sutton stated there was a large number of new commissioners
and legislators who attended the Legislative Goals Conference. Upon a motion by Mr. Daughety
and a second by Ms. Brown, with unanimous approval, the Board will provide a resolution in
support of the top five goals to the legislature.

Mr. Rouse stated he would like the Board to reconsider the Gun Control Resolution. Mr. Rouse
stated he would like to have the Board’s input regarding forming a resolution. Mr. Davis stated
there were no motions made at this time to reconsider the Gun Control Resolution.

Ms. Sutton stated Lenoir Community College has a Paramedic online course. Ms. Sutton stated
a Paramedic course was given on campus and about 29 counties attended the college to take the
course. Mr. Daughety stated after receiving a tour at Spirit, he said he was very pleased with all
the comments he heard concerning the services Lenoir Community College provides.

ITEMS FROM THE COUNTY MANAGER

Mr. Jarman reminded the Board about the Lenoir County Public School’s Legislative
Agenda Dinner on Thursday, February 7, 2013, that will be held at the Woodmen of the World
Community Center at 7:00 p.m.

CONSENT AGENDA: 10Min. ACTION

3. Approval of Minutes: Regular Board Meeting: January 22, 2013 Roberts/Jarman

Upon a motion by Ms. Brown and a second by Ms. Sutton, the consent agenda was unanimously
approved.

BUDGET ORDINANCES/RESOLUTIONS

Item No. 4 was a Resolution Order for Tax Collector to Advertise 2012 Taxes which are
a lien on Real Property. Mr. Darrell Parrish, Tax Administrator, stated pursuant to G.S. 105-
369(a), the Governing Body (Lenoir County Board of Commissioners) shall order the Tax
Collector to advertise such tax liens. Upon a motion by Ms. Sutton and a second by Ms. Brown,
Item No. 4 was unanimously approved.



Item No. 5 was a Proclamation Declaring February 1-28, 2013, as Career and Technical
Education Month. Ms. Brown read the proclamation which stated; the profound economic and
technological changes in our society are rapidly reflected in the structure and nature of work,
thereby placing new and additional responsibilities on our educational system. Career and
technical education provides Americans with a school-to-careers connection and is the backbone
of a strong, well-educated workforce, which fosters productivity in business and industry and
contributes to America’s leadership in the international marketplace. Career and technical
education gives high school students experience in practical, meaningful applications of basic
skills such as reading, writing and mathematics, thus improving the quality of their education,
motivating potential dropouts and giving all students leadership opportunities in their fields and
in their communities. Career and technical education offers individuals lifelong opportunities to
learn new skills, which provide them with career choices and potential satisfaction. The ever-
increasing cooperative efforts of career and technical educators and business and industry
stimulate the growth and vitality of our local economy and that of the entire nation by preparing
graduates for career fields forecast to experience the largest and fastest growth in the next
decade. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 5 was unanimously
approved.

Item No. 6 was a Budget Ordinance Amendment: Capital Improvements Fund:
Community Development: $4,551. Mr. Bill Ellis, Recreation Department Director stated the
budget amendment was to budget funds in the amount of $4,551 to cover the cost of repairing the
boiler at the Pink Hill Gymnasium. Mr. Ellis stated this was presented to the Board after Item
No. 12 was presented on January 22, 2013. There was no written resolution but the Board
approved the expenditure by a vote of 6 approving and 1 dissenting. Upon a motion by Ms.
Sutton and a second by Ms. Brown, Item No. 6 was unanimously approved.

Item No. 7 was a Resolution Approving Purchase of Painting Services for the Sheriff’s
Office: $11,925. Sheriff William Smith stated they are getting closer to opening the new jail.
Mr. Smith stated the Sheriff’s Office is located in two areas of the courthouse. The
administrative section and support services are located on the first floor of the courthouse. The
patrol offices and detective division are located in the basement, along with the basement jail.
These offices and hallways have not been painted in many years and are in dire need of paint.
Upon a motion by Ms. Brown and a second by Mr. Daughety, Item No.7 was unanimously
approved.

Item No. 8A was a Resolution Approving Purchase of a 2013 Dodge Charger: $22,854.
Mr. Smith stated the Sheriff’s Office is responsible for the service of civil process, criminal
warrants, transporting mental patients to mental health facilities, transporting prisoners to various
locations in the State, and responding to 911 calls for service. Mr. Smith stated the Sheriff
provides patrol vehicles to his deputies to carry out these duties. Recently, a deputy was
traveling to an emergency call and was involved in an at-fault, single vehicle accident. The
Crown Victoria was a total loss and the vehicle must be replaced. Upon a motion by Ms. Sutton
and a second by Mr. Best, [tem No. 8 A was unanimously approved.



Item No. 8B was a Budget Ordinance Amendment: Vehicle Replacement Fund: Vehicle
Replacement: $22.854: Increase. Mr. Smith stated the budget amendment was to appropriate
funds to purchase a new Dodge Charger. Mr. Smith stated this vehicle will replace the 2010
Ford Crown Victoria that was involved in an accident on December 11, 2012 and was totaled by
the insurance company. A check in the amount of $7,903.50 was received from Argonaut
Insurance on January 2, 2013 and will be applied toward this purchase. Upon a motion by Ms.
Sutton and Ms. Brown, [tem No.8B was unanimously approved.

Item No. 9 was a Budget Ordinance Amendment: DSS: Public Assistance: $365,672:
Decrease. Ms. Martha Martin, Finance Director, stated the budget amendment is due to the
decreased allocation received this year. Ms. Martin stated the funds are 100% Federal and are of
no cost to the County. Upon a motion by Ms. Brown and a second by Ms. Sutton, Item No. 9
was unanimously approved.

Item No. 10 was a Budget Ordinance Amendment: Various Funds Finance: $808,832:
Increase. Ms. Martin stated the budget amendment was to adjust budgeted revenue and
expenditures to more accurately reflect actual revenues and expenditures. Upon a motion by Ms.
Sutton and a second by Ms. Brown, Item No. 10 was unanimously approved.

Item No. 11 was a Resolution Authorizing Execution of an Addendum to the Sales Tax
Audit Contract Dated October 18, 2004 with Tax Reduction Specialists: Sales Tax Re-allocation
Audit. Mr. Tommy Hollowell, Assistant County Manager, stated Utilities Reduction Specialists,
Inc., was established in 1991 in Clemmons, North Carolina, with an objective to audit
telecommunication and energy bills for billing errors. Utilities Reduction Specialists, Inc.,
acquired Tax Reduction Specialists in 2001. Tax Reduction Specialists focuses specifically on
minimizing client’s tax liabilities, conducting sales tax re-allocation audits, and securing refunds.
Utility Reduction Specialists, Inc., has worked with 107 city and county governments in 4 states
and has conducted sales tax re-allocation audits for 60 counties in North Carolina. Lenoir County
contracted with Tax Reduction Specialists in October 2002 to audit the sales and use tax refund
claims for tax filings in 1999 through June 2002. Mr. Hollowell stated this time frame was
significant because a three (3) year statute of limitations applies to requests for tax refunds and
Lenoir County would not have been able to apply for any sales tax refunds for filings through
June 1999. The County extended the contract with Tax Reduction Specialists on October 18,
2004 to include sales tax filings through December 31, 2003, on February 7, 2005 to include
sales tax filings through December 31, 2006, on March 5, 2007 to include sales tax filings
through December 31, 2007, on February 18, 2008 to include sales tax filings through December
31, 2008, on October 6, 2008 to include sales tax filings through December 31, 2009, on
February 15, 2010 to include sales tax filings through December 31, 2010, on March 17, 2011 to
include sales tax filings through December 2011 and on April 2, 2012 to include sales tax filings
through December 2012. Mr. Hollowell stated the requested addendum will extend the contract
with Tax Reduction Specialists to include sales tax filings through December 31, 2013. A sales
tax re-allocation audit involves identifying the actual county that received credit for the county
sales tax on the original sale of merchandise and verifying that the sales tax is credited to the
correct county by the N.C. Department of Revenue. Conducting a re-allocation audit is the only
way that a county can obtain a refund for improperly reported sales tax. The State of North
Carolina will not do this for a county.



Tax Reduction Specialists, in the original agreement, was compensated 25% of the amount of the
sales tax refund obtained by Lenoir County as a result of the sales tax re-allocation audit. Under
subsequent addendums and the proposed addendum, the County compensates Tax Reduction
Specialists at a reduced rate of 20% of the sales tax refund obtained by the County. If the county
does not receive a refund, there will be no fee for the services of Tax Reduction Specialists. The
County does not have the staff or the expertise to do this work in-house. Mr. Hollowell stated
the execution of this agreement will provide Lenoir County with the assurance that it has
properly received credit for sales tax re-allocations from the North Carolina Department of
Revenue for filings through December 31, 2013 and secure any refunds due to the County for
improperly filed or credited sales tax revenues. Mr. Hollowell stated the audit performed by Tax
Reduction Specialists has produced a direct benefit to Lenoir County of $446,512.05 in
additional sales tax revenues that were allocated incorrectly by the State of North Carolina. Tax
Reduction Specialists has estimated an additional benefit to the County of $1,225 through the tax
filing period ending December 31, 2012 and additional revenues for filings through December
31,2013. Tax Reduction Specialists has not raised their fee in a number of years and has agreed
to keep their fee the same for this addendum. Mr. Rouse inquired if there have been any other
financial advisors recommended to assist with the tax reduction? Mr. Hollowell stated there are
very few financial advisors that provide assistance with tax reduction services of this magnitude.
Upon a motion by Ms. Sutton and a second by Mr. Daughety, Item No. 11 was unanimously
approved.

Item No. 12 was a Resolution Approving Acceptance of Fee Arrangements for Financial
Advisory Services in Connection with Proposed Authorization and Issuance of Series 2013
General Obligation Refunding Bonds: BB&T Capital Markets, a Division of BB&T Securities,
LLC: Per Proposal Dated January 28, 2013: $27,500. Mr. Hollowell stated in 2007, Lenoir
County issued General Obligation Bonds for schools and library facilities. In 2008, the County
issued General Obligation Bonds for additional school facilities. Because of low market interest
rates, it now appears that the County can realize savings by refinancing, all or a portion, of the
Prior Bonds. Mr. Hollowell stated representation for the County by a certified financial advisor is
a requirement of the North Carolina Local Government Commission. County Administration
received proposals from three (3) certified financial advisors containing their qualifications and
computations estimating potential savings to the County by issuing advanced refunding bonds to
pay off all, or a portion of Series 2007 and 2008 General Obligation Bonds, previously issued by
the County. Upon a motion by Mr. Hill and a second by Mr. Daughety, Item No. 12 was
unanimously approved.

TItem No. 13 was a Resolution Approving Acceptance of Fee Arrangements for Bond
Counsel Services in Connection with Proposed Authorization and Issuance of Series 2013
General Obligation Refunding Bonds: Sanford Holshouser, Attorneys at Law: Per Proposal
Dated January 24, 2013. Mr. Hollowell stated in 2007, Lenoir County issued General Obligation
Bonds for schools and library facilities. In 2008, the County issued General Obligation Bonds
for additional school facilities. Mr. Hollowell stated due to the low market interest rates, it now
appears that the County can realize savings by refinancing, all or a portion, of the Prior Bonds.
Representation for the County by a qualified Bond Counsel is required.



At the request of management, the law firm of Sanford Holshouser provided the County with a
proposal for this service. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 13
was unanimously approved.

APPOINTMENTS

Item No. 14 was a Resolution Approving Citizens to Boards, Commissions, Ete.
Upon a motion by Mr. Rouse and a second by Mr. Daughety, with unanimous approval the
Board recommended Rita Hodges to fill Mr. Rouse’s term on Eastpointe’s Board.

BOARD/COMMITTEE/COMMISSION | APPLICANT/CURRENT | TERM

MEMBER EXPIRATION
Regional Aging Advisory Committee Walter Laroque February 2016
Reappointment

1* Appearance
July 2013
Eastpointe Rita Hodges

1% Appearance

CLOSED SESSION

Upon a motion by Ms. Sutton and a second by Mr. Daughety, and unanimous approval,
closed session was entered at approximately 10:00 a.m. and the following cited: Number six (6)
To consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee or
prospective public officer or employee; or to hear or investigate a complaint, charge, or
grievance, by or against an individual public appointment of a member of the public officer or
employee. The Closed Session will not include discussion of the appointment of a member of
the public body, or a vacancy on the public body, and any final action on appointment, discharge
or removal by the public body will be made in open session. Upon a motion by Ms. Sutton and a
second by Mr. Daughety, the Board moved out of closed session at approximately 10:20 a.m.

OPEN SESSION

Mr. Davis stated during closed session the Board accepted Sheriff William Smith’s letter
of resignation as of March 31, 2013. Ms. Davis expressed his thanks and gratitude to Mr. Smith
for his dedicated years of service. Mr. Jarman stated the Sheriff will make a recommendation to
the Board to fill his position. Mr. Daughety stated Mr. Smith will be greatly missed. The Board
commended Mr. Smith for his dedicated service to the citizens of Lenoir County and for his
dedication as the President of the North Carolina’s Sheriff Association.

Mr. Davis recessed to the County Administration Building at 10:27 a.m.
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INTRODUCED BY: Michael W. Jarman. County Manager DATE: 2/18/13 ITEM NO.: %

RESOLUTION: Approving the Releases and Refunds to the Individuals Listed Herein
SUBJECT AREA: Finance
ACTION REQUESTED: Approval of Releases and Refunds as Prepared

HISTORY/BACKGROUND: Releases and refunds result from listing and assessing due to
incorrect and incomplete information.

EVALUATION: Taxpayers will or have overpaid taxes. Board action rectifies the mistake.

RELEASES OVER $100

Year Name Account Amount Reason

2012 Onslow Container Service Inc 33605 $2750.33 Adjusted Value
2012 Foss Recycling Tran Inc. 38117 4297.40 Adjusted Value
2012 Foss Auto Recycling Inc 8929 17093.91 Adjusted Value
2012 Michael Burke 3487 75755 Corrected Listing
2012 LRP Hotels of Carolina LLC 38268 19009.93 Adjusted Value
2012 Charles King 82828 396.00 Legal Exemption
2012 Frank Wood 36797 184.24 Corrected Listing
2012 Neuse Sport Shop Inc 21294 596.70 Adjusted Value
2012 Old Massey Inc 186 755.48 Adjusted Value
2012 Lemuel Jones 16007 111.65 Adjusted Value
2012 Lemuel Jones 16007 231.74 Adjusted Value
2012 Lemuel Jones 16007 289.32 Adjusted Value
2012 Thelma Letchworth 18160 345.71 Adjusted Value
2012 Dorothy Brown 3090 125.91 Adjusted Value
2012 Howard Rouse Jr 24897 496.52 Adjusted Value
2012 Preston Hill 14726 501.38 Corrected Listing
2012 Robert Wiggins 53991 135.16 Legal Exemption
2012 Marie Kornegay 17472 570.66 Legal Exemption
Refunds

Year Name Account Amount Reason

2012 Russell Elmore 8095 $171.12 Corrected Listing
2012 Richard Carlyle 33598 318.86 Corrected Listing
2012 Redco Properties LL.C 40437 1923.05 Corrected Listing
2012 Mohammad Igbal 67240 255.50 Corrected Listing
2012 Howard Rouse Jr. 24897 1489.56 Adjusted Value
2012 Mohammad Igbal 67240 511.00 Corrected Listing
2012 William Hardy 11375 2938.36 Adjusted Value
2012 Dickerson Farms Property LLC 7124 291.75 Adjusted Value

2012 Jeffrey Yourdon 6664 187.67 Double Listed



MANAGER’S RECOMMENDATION:

Approval of releases as set out above.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Davis Brown Daughety Rouse
Hill Sutton Best

2/18/13
Reuben J. Davis, Chairman Date

ATTEST Date



BUDGET ORDINANCE AMENDMENT: GENERAL FUND: HEALTH
INCREASE $971.

T.Jc@ml\]o.é'_

LENOIR COUNTY, NORTH CAROLINA

BUDGET AMENDMENT REQUEST

¥y 2012 - 2013
Appropriations Budget Amendment #

Distribution - Finance Office: Date Approved

FUND DEPARTMENT LINE ITEM DESCRIPTION

GENERAL HEALTH VARIOUS

Check One Box Check One Box

New Appropriation: [« New Appropriation: [ x]

Line Item Transfer: ] Line Item Transfer: ]

REVENUES EXPENDITURES

Account # and Title Amount| Account # and Title Amount

INCREASE INCREASE

10-3505-4105 Primary Care 971.00 §10-5150-1210 Salaries 155.00
10-5150-1212 Overtime 64.00
10-5150-1810 Employer-FICA 14.00
10-5150-1811 Employer-Medicare 4.00
10-5150-1820 Employer-Retirement 16.00
10-5150-1870 Employer-401-K 11.00
10-5162-1210 Salaries 140.00
10-5162-1212 Overtime 275.00
10-5162-1810 Employer-FICA 26.00
10-5162-1811 Employer-Medicare 6.00
10-5162-1820  Employer-Retirement 29.00
10-5162-1870 Employer-401-K 21.00
10-5171-1210 Salaries 51.00
10-5171-1212 Overtime 123.00
10-5171-1810 Employer-FICA 11.00
10-5171-1811 Employer-Medicare 3.00
10-5171-1820 Employer-Retirement 13.00
10-5171-1870 Employer-401-K 9.00

Total $ 971.00 |Total $ 971.00

Reason and Justification for Request:

BUDGET AMENDMENT TO APPROPRIATE FUNDS FOR A REIMBURSEMENT RECEIVED BY THE HEALTH DEPARTMENT FROM

THE LENOIR-GREENE CHILD CARE RESOURCE AND REFERRAL IN THE AMOUNT OF $964.29 ON 2/5/2013. THIS WAS TO REIMBURSE

THE HEALTH DEPT FOR FLU AND TDAP IMMUNIZATIONS THAT WERE ADMINISTERED TO DAY CARE WORKERS AT LENOIR

COMMUNITY COLLEGE ON OCTOBER 2, 2012.

Department Head Approval Date Finance Officer Approval . Date

[y 7/ 20/, A Al ./,

20z 2w 20/r2 | Mutte A Mgl 2/i/2013
BW Ap] Date ~
2/8// 3
Board Approvel¥hen Applicable) Date Date of Minutes

Finance Office - Copy Department - Copy Administration - Copy
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BUDGET ORDINANCE AMENDMENT: FINANCE/SHERIFF'S DEPARTMENT: $3,556. INCREASE

LENOIR COUNTY, NORTH CAROLINA

BUDGET AMENDMENT REQUEST

\6‘

FY 2012 -2013
Appropriations Budgel Amendment #
Distribution - Finance Office: Date Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL FUND FINANCE/SHERIFF DEPARTMENT 10-3842-8500 INSURANCE - MISCELLANEOUS
10-4310-3530 VEHICLES REPAIR/MAINTENANCE
Check One Box Check One Box
New Appropriation: New Appropriation: ]
Line ltem Transfer: L] Line ltem Transfer: ]
REVENUES EXPENDITURES
Account # and Title AmountfAccount # and Title Amount
INCREASE INCREASE
10-3842-8500 INSURANCE-MISCELLANEOQUS 3,556.00]10-4310-3530 VEHICLES REPAIR/MAINTENANCE 3,556.00
Total 3,556.00| Total 3,556.00
Reason and Justification for Request:
TO BUDGET INSURANCE PROCEEDS RECEIVED FROM FARM BUREAU INSURANCE COMPANY ON 02/04/2013
IN THE AMOUNT OF $3,555.22. THIS IS PAYMENT FOR DAMAGES RECEIVED TO A SHERIFF'S VEHICLE ON JANUARY 17,2013,
AS A RESULT OF AN ACCIDENT BETWEEN ONE OF OUR DEPUTIES AND ANOTHER VEHICLE IN PRINCETON, NC.
Department Head Approval Date Finance Officer Approval ‘ Date
4 Mo 21308 | Masth A MprZen 27/3003
Budget Officer Approval — Date
\ﬁ/ A — 2/8 // >
Board Approvat-#then Applicable) Date Date of Minutes

Finance Office - Copy

Department - Copy

Administration - Copy



INTRODUCED BY: Michael W. Jarman. County Manager DATE: 2/18/13 ITEM NO.: k{

RESOLUTION: Approving Purchase of HP Switches, Transceiver and Installation: $18,285

SUBJECT AREA: Financial

ACTION REQUESTED: The Board is requested to authorize the Sheriff to execute a purchase
order with Tyco Simplex Grinnell, for the purchase of (2) HP 24G switches, (4) HP fiber
transceivers and labor to install (4) video visitation units in the basement (1982) jail.

HISTORY / BACKGROUND: The Lenoir County jail, located in the 1982 courthouse annex,
is designed for face to face visitation between the inmate and his or her family. On visitation
day, the family member wanting to visit an inmate enters a room where there is a bank of booths
each having a phone receiver. The inmate is removed from his cellblock and escorted to a room
that adjoins the public side of the visitation room. The inmate and visitor are able to see each
other through glass and are able to speak to each other over the phone receiver. The new jail
carries out this function by allowing the inmate and visitor to communicate over a video and
audio link. The inmate is never moved from the housing area because the video visitation device
is located in the day room area of the housing unit. To reduce the number of officers used to
carryout visitation in the old jail, a plan was implemented to convert the old jail to video
visitation. The purchase of four video visitation units has already occurred. The units must now
be installed and connected to the network.

EVALUATION: Tyco Simplex Grinnell is the security electronics contractor in the new jail.
The system’s used to carry out video visitation and lawyer/client video consultation was
purchased from and installed by Simplex Grinnell. Four video visitation units have already been
procured for installation into the old jail. The cost to purchase HP switches and HP fiber
transceivers, and the associated labor for installation was not included in the original cost. The
cost to perform all of this work is $18.285. So as not to burden the taxpayers with additional
expenses related to the jail, the Sheriff intends to use federal asset forfeiture funds, to purchase
the equipment and perform this work.

The Sheriff respectfully requests that he be permitted to execute a purchase order with
Simplex Grinnell, to purchase and install (4) video visitation units, (2) HP switches, and (4)
transceivers.



MANAGER’S RECOMMENDATION:

Respectfully Request Approval.

Initials

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners that the Sheriff is permitted to execute a purchase order with Tyco Simplex
Grinnell, for the purchase and installation of (4) video visitation units, (2) HP switches, and (4)
transceivers.

Tyco Simplex Grinnell------ $ 18,285

Funding Account #: 15-4316-5999 $ 18,285
AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Rouse Sutton Brown Davis
Hill Best Daughety
2/18/13
Reuben Davis, Chairman Date
2/18/13

ATTEST Date



T

INTRODUCED BY: Michael W. Jarman, County ManagerDATE: 2/18/13 ITEM NO.: %

RESOLUTION: Authorizing the Purchase of Athletic Equipment for County Recreation
Programs

SUBJECT AREA: Community Development

ACTION REQUESTED: The Board is requested to authorize a purchase order for $4,291.70
for the purchase of athletic equipment to be used at the six (6) county sites.

HISTORY/BACKGROUND: The equipment is to be used in the six (6) athletic leagues in the
county. Bids were received from three (3) vendors and the lowest bid was accepted. This
equipment will be used for youth sports.

EVALUATION:

VENDOR BID
1. EB Sports $4,291.70
2. Bocok Sports $5.824.00
3. JP Sports $4,654.00

Funds are budgeted in the Parks & Recreation Capital Account# 40.4930.5101.



MANAGER’S RECOMMENDATION:

Respectfully Recommend Approval.

Ao

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners that a purchase order will be issued for $4,291.70 to EB Sports to purchase
athletic equipment for six (6) county sites for the youth athletic programs.

Funds are budgeted in the Parks & Recreation Capital Account# 40.4930.5101.

AMENDMENTS:

MOVED SECOND

APPROVED DENIED UNANIMOUS
YEA VOTES: Davis Brown _ Daughety Best

Hill _ Rouse  Sutton

Reuben J. Davis, Chairman Date

ATTEST Date



INTRODUCED BY: Michael W. Jarman, County Manager DATE: 2/18/13 ITEM NO.: q

RESOLUTION: Approval of the Purchase of Two (2) Sets Each of EMD, EFD & EPD Card sets
for Dispatch Console Positions: Priority Dispatch: $2,854

SUBJECT AREA: Financial

ACTION REQUESTED: The Board is requested to approve the purchase of two- (2) sets of
EMD, EFD, and EPD card-sets for the remaining dispatch console positions from Priority

HISTORY/BACKGROUND: The Lenoir County Emergency Services Department —
Communications Division has begun the implementation phase of the Jones and Lenoir County
911 centers merger. In the event of a computer failure, the Communications Division relies on a
manual card-set system to continue providing EMD, EFD, and EPD services to the citizens of
Lenoir County. With the addition of dispatching for Jones County, it is necessary that all
dispatch console positions have the ability to offer assistance, both electronically and manually,
to Jones and Lenoir County citizens. The purchase of the two- (2) additional EMD, EFD, and
EPD dispatching card-sets will allow the Communications Division to provide service to citizens
of both Counties in a more timely and accurate manner by utilizing the additional workstations,
even in the event of a computer failure.

EVALUATION: The additional purchase of the EMD, EFD and EPD card-sets is necessary to
assist the Communications Division personnel in the performance of their duties as Emergency
Medical Dispatchers, Emergency Fire Dispatchers, and Emergency Police Dispatchers. This
product is vendor specific; therefore, cannot be bid out. Allowing for complete compatibility
with the existing EMD, EFD, and EPD dispatch software, Priority Dispatch is the only
authorized dealer for this card-set purchase. This is a fully funded expenditure from the 911
Special Revenue Fund.

PACOMMISSIONERS MEETINGS\Resolutions\20131021813 Resolution Priority Dispatch EMD, EFD, EPD Cardsets in the amount of $2,854.docx



MANAGER’S RECOMMENDATION:

Respectfully recommend approval.

RESOLUTION: NOW THEREFORE, BE IT RESOLVED by the Lenoir County Board of
Commissioners that the purchase of Two- (2) additional EMD, EFD, and EPD card-sets from
Priority Dispatch be approved, at a cost not to exceed, $2,854.00.

Account# 24-4320-5100.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: ____Davis ~_Brown  Daughety
__Hill _ Rouse ___ Sutton __ Best
2/18/13
Reuben J. Davis, Chairman Date
2/18/13
ATTEST Date

PACOMMISSIONERS MEETINGS\Resolutions'\20131021813 Resolution Priority Dispatch EMD, EFD, EPD Cardsets in the amount of $2,854.docx



INTRODUCED BY: Michael W. Jarman, County Manager DATE: 2/18/13 ITEM NO.: O

RESOLUTION: Authorizing North Lenoir Fire and Rescue to Purchase One (1) 2013 Pierce
Commercial Cab Pumper and One (1) 2013 Commercial Cab Tanker Utilizing and Securing a Loan
of $459,902 from First Citizens Bank.

SUBJECT AREA: Financial

ACTION REQUESTED: Authorize North Lenoir Fire and Rescue to Purchase One (1) 2013
Pierce Commercial Cab Pumper and One (1) 2013 Commercial Cab Tanker for $459,902.

HISTORY/BACKGROUND: The contract signed between Lenoir County and the Volunteer Fire
Departments states that any purchase of fire apparatus over $100,000 must be approved by the
Lenoir County Board of Commissioners. North Lenoir Fire and Rescue will be replacing a 1998
Pierce Custom Cab Pumper which was sold to Snow Hill Fire Department and they will replace a
1987 Standard Cab Tanker. The age, high cost of maintenance, and safety concerns of the existing
trucks are the factors for replacing the trucks.

EVALUATION: Staff has met with North Lenoir Fire and Rescue and discussed financial
records. The trucks will be purchased for $459,902 from Atlantic Emergency Solutions, Inc. with
a $459,902 loan from First Citizens Bank. The $459,902 will be financed for fifteen (15) years
with an interest rate of 3.95 percent, with an annual payment of $40,500. Staff recommends the

purchase of the 2013 Pierce Commercial Cab Pumper and the 2013 Pierce Commercial Cab
Tanker for a total price of $459,902.

PACOMMISSIONERS MEETINGS\Resolutions\20131021813 Resolution Auth North Lenoir Fire and Rescue to Pur (1) 2013 Pierce Commercial Cab Pumper & (1)
2013 Commercial Cab Tanker & Securing a Loan of $459,902.docx



MANAGER’S RECOMMENDATION:

Respectfully recommend approval.

RESOLUTION: NOW THEREFORE, BE IT RESOLVED by the Lenoir County Board of
Commissioners that: North Lenoir Fire and Rescue be authorized to purchase one 2013 Pierce

Commercial Cab Pumper and one 2013 Pierce Commercial Cab Tanker for a total price of
$459,902.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Davis Brown  Daughety Best
Hill  Rouse  Sutton
2/18/13
Reuben J. Davis, Chairman Date
2/18/13
ATTEST Date

P:\COMMISSIONERS MEETINGS\Resolutions\20131021813 Resolution Auth North Lenoir Fire and Rescue to Pur (1) 2013 Pierce Commercial Cab Pumper & (1)
2013 Commercial Cab Tanker & Securing a Loan of $459,902 docx



LemNe. M
Resolution for the Sale of R