Item Nod 3

MINUTES
LENOIR COUNTY BOARD OF COMMISSIONERS
March 15, 2010

The Lenoir County Board of Commissioners met in open session at 4:00 a.m. on Monday, March 15,
2010 in the Board of Commissioners Main Meeting Room in the Lenoir County Courthouse at 130 8. Queen
St., Kinston, NC.

Members present: Chairman George Graham, Vice-Chairman Claude Stroud and Commissioners,
Reuben Davis, Tommy Pharo and Linda Rouse Sutton.

Members absent: Jackie Brown and Chris Humphrey

Also present were: Michael Jarman, County Manager, Tommy Hollowell, Assistant County Manager,
Martha Martin, Finance Officer, Robert Griffin, County Attorney; and members of the general public and the
news media.

Chairman Graham called the meeting to order at approximately 9:00 a.m. Ms. Sutton offered the
invocation and Mr. Graham led the audience in the pledge of allegiance.

Upon a motion by Mr. Graham and a second by Ms. Sutton, Ms. Brown and Mr. Humphrey were
excused from the meeting,

PUBLIC INFORMATION

Mr. Graham introduced Ms. Erica Johnson of Pitt Community College. Ms. Johnson is completing field
work for her Elementary Education Degree. Ms. Johnson thanked the Board for allowing her to observe.

ITEMS FROM THE CHAIRMAN/COMMISSIONERS

Item No. 1 was Items from the Chairman and Members of the Board. Mr. Graham discussed the
NCACC Legislative Conference held in Washington, DC; the highlights were as followed: ABC Funding to
counties, restoring partnerships between Federal, State and Local governments, laws opposing the occupancy
tax — approved this law could erode the county’s tax base from hotel and motel taxes, and ambulance fees
scales for Medicaid and Medicare patients. The Federal government is encouraging all counties to apply for
grant funds under the Reinvestment Act. Mr. Graham stated the City of Kinston is considering hiring a grant
writer; it is hopeful that this person could assist the City and the County in grant applications. Mr. Graham
stated counties all across the country are facing similar financial problems. Mr. Graham stated the
conference was well attended and was very informative. Mr. Davis stated he would like to recognize the
Kinston High School Basketball team for their State championship win on March 13™, Mr. Davis stated he
wanted to ensure the public was informed of the Board’s open deor policy to any school or organization
regarding recognition. The Board and administration concurred with Mr. Davis’s statement.

ITEMS FROM THE COUNTY MANAGER

Item No. 2 was Items from the County Manager. Mr. Jarman reviewed a slide presentation of properties
for bid and discussed the current conditions of each property. Mr, Jarman recommended the Board approve
the bids on the following: Two (2) vacant lots on Bagby Alley ($700 Bid). Mr. Jarman asked the Board to
decline a bid on 510 Thompson St. Kinston, NC ($500 Bid). Upon a motion by Mr. Davis and a second by
Ms, Sutton the Board approved the recommendations as presented. Mr. Jarman reminded the Board of the
Ethics Training scheduled at City Hall at 4:00 p.m. on March 25", The Census 2010 short forms were
mailed out this week. Mr. Jarman encouraged all citizens to complete and mail back the form.




CONSENT AGENDA
Upon a motion by Ms. Sutton and a second by Mr. Stroud, the Board approved the Consent Agenda.

3.  Approval of Minutes: Regular Board Meeting: March 1, 2010 Hall/Jarman
Closed Session Meeting: March 1, 2010
4. Budget Ordinance Amendment: General Fund: Non-Departmental: $2,454: Jarman/Martin
Increase
5. Budget Ordinance Amendment: General Fund: Health: (Adult Health Program): Huff/Martin
$2,956: Increase
6. DBudget Ordinance Amendment: General Fund; Health (Environmental Health Huff/Martin

Program): $5,240.75: Increase

BUDGET ORDINANCE AMENDMENTS/RESOLUTIONS

Item No. 7 was a Budget Ordinance Amendment; Transportation Fund: Operations: $112,782:
Increase. Ms. Martin stated the amendment appropriates Fund Balance from the Transportation Fund. In FY
08-09, three (3) vans were ordered from 2008-2009 Funds. The vans were received after the new fiscal year
had begun, even though the reimbursement from the State was received in FY 08-09. This Budget

Amendment will cover that expenditure in this Fiscal Year. Upon a motion by Mr. Stroud and second by
Ms. Sutton, Item No. 7 was unanimously approved.

Item No. 8 was a Budget Ordinance Amendment: Solid Waste Fund: Landfill: $240,000: Increase.
Mr. Hollowell stated the amendment appropriates Fund Balance from the Solid Waste Fund to cover the
increase in expenditures due to hiring the scale house attendants and contracting with Waste Industries to
haul Municipal Solid Waste to Sampson County until our MSW Cell #2 can be constructed. Upon a motion
by Ms. Sutton and a second by Mr. Stroud, Item No. 8 was unanimously approved.

Item No. 9 was a Budget Ordinance Amendment: General/Capital Projects Fund: Sanderson Gas Line
Project: $435,000: Increase. Ms. Martin stated the amendment appropriates General Fund Fund Balance to
initiate work on the gas line project for Hwy. 70 West Industrial Park. On February 1, 2010, the Board
approved a contract with MA Engineering Consultants in the amount of $348,151.21. On February 15, 2010
the Board also approved an administration contract with RSM Harris Associates in the amount of $55,000.
This budget amendment will allow work to begin on this project while waiting for grant approval. Per letter
dated February 26, 2010 from Stewart Dickson with the Department of Commerce, these funds will be

reimbursable by the grant. Upon a motion by Mr. Davis and a second by Ms. Sutton, Item No. 9 was
unanimously approved.

Item No. 10 was a Resolution Authorizing the Award of Three Contracts for Demolition Services for
the 2009 CDBG Scattered Site Project: $8,505. Ms. Martin stated the item had been tabled by the Board at
the last meeting. Board members were concerned about bidders who may owe county taxes or judgments
and landfill user fees. Mr. Jarman stated administration reviewed tax records for the listed bidders. More
questions have arisen in locking for tax information. Mr. Jarman stated contractors outside of Lenoir County
could also bid on Lenoir County jobs; these contractors may owe taxes in their own respective counties. It
would be unfair to Lenoir County contractors if bids were accepted. Mr. Davis stated he would not like any

contractor to have an advantage over another. Upon a motion by Ms. Sutton and a second by Mr. Stroud,
Item No. 10 was unanimously approved.



Item No. 11 was a Resolution Approving Acceptance and Execution of Contract for Independent
Audit Services per Proposal Dated February 23, 2010: Fiscal Year 2009-2010: $41,800. Mr, Hollowell
stated The County contracted with Pittard, Perry, & Crone, Inc to conduct the Fiscal Year 05-06 audit at a
cost of $36,600, the Fiscal Year 06-07 audit at a cost of $37,600, the Fiscal Year 07-08 audit at a cost of
$38,700 and again to conduct the Fiscal Year 08-09 audit at a cost of $40,635. A new contract must be
executed each year and submitted to the Local Government Commission for their approval. Beginning in
2008, the GFOA (Government Finance Officers Association) imposed more stringent standards of reporting
and increased the number of reports that are required. This change in standards, that has to be adhered to,
increases the volume of work of the auditors tremendously. Pittard, Perry, & Crone, Inc., has agreed to
prepare the annual audit for Fiscal Year 09-10 at a cost of $41,800. Pittard, Perry, & Crone, Inc. has been the
County’s auditor for over 15 years and is well qualified to conduct the County’s audit in compliance with all
of the newly implemented GFOA standards of governmental accounting. Upon a motion by Mr. Stroud and
a second by Ms. Sutton, Item No. 11 was unanimously approved.

Item No. 12 was an Authorizing Resolution by the Board of Commissioners of Lenoir County: NC
Economic Infrastructure Program. Mr. David Harrison of RSM Harris Associates addressed the Board. Mr.
Harris stated the North Carolina General Assembly passed House Biil 1352 authorizing the making of grants
to aid eligible units of government in financing the cost of construction of waste water freatment works,
wastewater collection systems, water supply systems, and other public utilizes that will result in job creation.
Lenoir County has need for and intends to construct a publicly-owned natural gas project described as the
Sanderson Farms Natural Gas Pipe line. This resolution authorizes administration to execute and file an
application on behalf of Lenoir County with the Rural Center for grant assistance. Upon a motion by Mr.
Davis and a second by Ms. Sutton, Item No. 12 was unanimously approved.

Item No. 13 was a Grant Project Budget Ordinance: Sanderson Farms, Inc. Upon a motion by Mr.
Davis and a second by Ms. Sutton, Item No. 13 was unanimously approved.

APPOINTMENTS

Item No. 14 was a Resolution Appointing Citizens to Boards, Commissions, Etc. The following
reflects existing vacancies and appointments.

APPLICANTY/
BOARD/COMMITTEE/COMMISSION CURRENT : TERM
MEMBER EXPIRATION

Home & Community Block Grant Advisory Committee | Terrence Body March 2013
2! Appearance M: Pharo

S: Sutton
Kinston-Lenoir County Recreation Commission Roger Keith King March 2013

1st Appearance {Re-appointment)

CURRENT VACANCIES
Lenoir County Economic Development Board — At-Large Member
Lenoir County Health Board — (1) Veterinarian, (1) Optomeitrist, (2) Public Members
Lenoir County Planning Board — Districts One (1} and Four (4)
Grifton Planning Board — One (1) Vacancy
CIPP — Three (3) Vacancies
Kinston Board of Adjustment — Two (2) ET] Members; (1} Primary — (1) Alternate




Mr. Jarman reminded the Board of the NCACC District Meeting taking place on April 21, 2010 from
5:30 p.m.-7:30 p.m. Mr. Pope gave the Board an update on economic development projects as follows:
Spirit has begun moving equipment into the facility. Over 40 people have been hired with 30 employment
offers outstanding. Sanderson Farms construction is moving along nicely. Contracts have been awarded for
the GTP rail spur and Crescent Road is now 30% complete. Mr. Jarman informed the Board that Mr. Pope

has been recommended to serve on the Governor’s Economic Development Board. The Board congratulated
Mr. Pope. '

PUBLIC HEARING

Item No. 15 was a public hearing on the proposed Lenoir County Community Transportation Program
Application. Upon a motion by Ms. Sutton and a second by Mr. Stroud, the public hearing opened at 5:00
p.m. Ms. Sue Powell, Transit Director, addressed the Board. Ms. Powell stated The N.C. Department of
Transportation initiated the Community Transportation Program (CTP) to enhance the provision of rural
human service and general public transportation in counties and to meet the community transportation needs.
The CTP grant application includes approximately $297,905 for administrative funding and $231,225 for
capital funding, The Transportation Department is currently approved for grant funding of one full-time
Assistant Director’s position @ 100%, one full-time Administrative Assistant’s position @ 100%, one Part-
Time Secretary (@ 25%, and one new position a Grant Writer/Safety Officer position funded @ 100%. The
administrative portion of the grant application for FY 2010-2011 includes salaries, fringes and other
operating expenditures for all administrative positions at the approved NCDOT/PTD participation
percentages. NCDOT/PTD will participate in the administrative funding at an 85 percent level for each
position resulting in a 15 percent local match requirement; capital is 90 percent NCDOT/PTD and a 10
percent local match, The capital portion of the grant application for FY 2010-2011 includes replacing two
(2) 22 Ft. Light Transit Vehicles, one (1) 25Ft. Light Transit Vehicle, and one (1) Center Aisle Vehicle with
Lift. The Transportation Department will endeavor to secure the necessary local funding requirements

through transit revenues before requesting county funding. Upon a motion by Ms. Sutton and a second by
Mr. Davis, the public hearing closed at 5:03 p.m.

Item No. 16 was a Resolution Approving the Community Transportation Program Grant Application for
FY 2010-2011: $297,905 Administration: $231,225 Capital. Upon a motion by Ms. Sutton and a second by
Mr. Davis, Item No. 16 was unanimously approved.

Mr. Graham informed the Board that Mr, Charlie Smith of the North Carolina Veterans Affairs will be
speaking at Rotary on March 25", Mr. Mike Wiggins, Maintenance Coordinator, informed the Board of a

new contract obtained with the A & B Cleaning Services, cutting the cost of janitorial services.

Upon a motion by Mr. Davis, the meeting adjourned at 5:15 p.m.

Respectfully submitted, Reviewed By
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Lashanda A. Michael W. Jarman
Clerk to the Board County Manager



