Item No. g,l

MINUTES
LENOIR COUNTY BOARD OF COMMISSIONERS
May 3, 2010

The Lenoir County Board of Commissioners met in open session at 9:00 a.m. on Monday, May

3, 2010 in the Board of Commissioners Main Meeting Room in the Lenoir County Courthouse at 130
8. Queen St., Kinston, NC.

Members present: Chairman George Graham, Vice-Chairman Claude Stroud and

Commissioners, Jackie Brown, Reuben Davis, Chris Humphrey, Tommy Pharo and Linda Rouse
Sutton.

Members absent: None

Also present were: Michael Jarman, County Manager, Tommy Hollowell, Assistant County
Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney, and members of the
general public and the news media.

Chairman Graham called the meeting to order at approximately 9:00 a.m. Ms. Brown offered the
invocation and Mr. Graham led the audience in the pledge of allegiance.

PUBLIC INFORMATION

Ms. Tammy Kelly, Cooperative Extension Director addressed the Board regarding the Festival
on the Neuse. Ms. Kelly stated the festival was a complete success with over 16,000 people in
attendance. There were 59 “pig cook” teams and over 50 vendors. The Discovery Channel was
present filming one of the teams at the festival from beginning to end. This filming will be great
exposure for the annual festival and the community as well.

Mr. Bill Ellis, Parks and Recreation Director, stated the closing on the old Smithfield site will be
held on May 15. It will take 90 days to six months to demo the facility. Parks and Recreation staff
will be moving its offices in the new Community Center location to help with the operation of the
facility; this move will help to cut expenses. The current parks and recreation office will be up for
bid, proceeds from the sale will go towards the Community Center.

ITEMS FROM THE CHAIRMAN/COMMISSIONERS

Mr. Davis acknowledged the new name of the Global TransPark Education Center as the Spirit
AeroSystem Composite Center of Excellence.

Mr. Graham stated the Veterans Affairs Skilled Nursing Facility has received funding from the
federal government. Twenty-eight bodies were excavated from the VA site; those bodies were
transferred to Caswell Center property. Construction of the nursing facility will begin in 10-12 days.

Mr. Graham stated the Board received a letter from Mr. Ozie Hall, CEQ of Kinston Charter
Academy regarding funds from the Board of Education. Mr. Hall is requesting the Board of
Commissioners’ assistance in obtaining funds owed to the academy from the Board of Education.
Mr. Griffin responded to the Board via email stating if there is a debate regarding funding it is
between the Charter Academy and the Board of Education. Mr. Jarman stated the actual funding the
county provides should primarily be fore facilities, the funding of the school system is a very
complex matter, the Board of Commissioners is not informed enough to answer any specific
questions or make any type of recommendation.



Mr. Joey Buff, Health Director, addressed the Norovirus outbreak in a residential care facility
that occurred last week. Mr. Huff stated the outbreak affected six (6) staff and 29 residents during
the period of April 23-28. The case definition of the illness is a “resident or staff person who has
developed or develops the following symptoms as of April 23; nausea, vomiting, and or diarrhea.”
The virus is now self-contained, those affected will have to wait until the virus runs its course. Mr.
Huff announced the National Heart and Lung Institute will be funding a five (5) year $10 million
grant study on heart disease and stroke in Lenoir County. The study will create a community
program focused on diet and physical activities to reduce stroke and heart disease in Kinston-Lenoir

County. The kick off event will be June 29" at the Community Arts Council; invitations will be
mailed out.

ITEMS FROM THE COUNTY MANAGER

Item No. 2 was Items from the County Manager. Mr. Jarman reminded the Board of the Prayer
Breakfast on May 6™ at the Gate Center. Mr. Jarman informed the Board of the liability insurance
issue affiliated with the National Day of Prayer article released in The Free Press. This issue has
been resolved with the City of Kinston Planning Department. Mr., Jarman reviewed a slide
presentation of properties for bid and discussed the current conditions of each property. Mr. Jarman
recommended the Board hold approval on 507 S. Trianon Street, Kinston NC ($500 Bid); approval of
418 Holly Lane, Kinston, NC ($1,000}; Upon a motion by Ms. Brown and a second by Mr. Stroud the
Board approved the recommendations as presented,

CONSENT AGENDA

Upon a motion by Ms. Brown and a second by Mr. Stroud, the Board approved the Consent
Agenda.

3.  Approval of Minutes: Regular Board Meeting: April 19, 2010 Hall/Jarman
Resolution Approving the Releases and Refunds to the Individuals Listed Herein Parrish/Martin
Budget Ordinance Amendment: Trust and Agency Fund: Extension — Family Kelly/Martin

Caregiver: $2,236: Increase

BUDGET ORDINANCE AMENDMENTS/RESOLUTIONS

Item No. 6 was a Proclamation for Emergency Medical Services Week 2010, Mr. James
Hood, Mr. Mike Hubel, Ms. Jamie Hardy, and Ms. Angie Greene of Emergency Services accepted
the proclamation on behalf of the department. Ms. Sutton read the proclamation aloud for members
of the Board and the viewing public. Upon a motion by Ms. Brown and a second by Mr. Stroud, Item
No. 6 was unanimously approved.

Item No. 7 was a Budget Ordinance Amendment; General Fund: Process Funds: $13,685:
Increase. Ms. Martin stated the amendment budgets funds from the EMPG Supplemental 2009 Grant
from the NC Department of Crime Control and Public Safety. This grant in the amount of
$13,684.54 was received on March 17, 2010 and the proceeds are restricted for use by Emergency
Management to improve capabilities of the local Emergency Management program. These funds will
be used to improve the capabilities of the Emergency Operations Center. Upon a motion by Mr,
Davis and a second by Ms. Brown, Item No. 7 was unanimously approved.

Item No. 8 was a Resolution Authorizing Fiscal Year 2009-2010 Purchase Order for the
Board of Elections: Print Elect: $5,300. Ms. Dana King, Board of Elections Director addressed the



Board. Ms. King stated The State Board of Elections requires a logic and accuracy test be conducted
on each voting machine annually.

The logic and accuracy testing ensures that each machine is working properly and is up to
state standards. Print Elect/Owen G. Dunn provides the election supplies and testing equipment, The
testing process is required by the State Board of Elections on an annual basis. The approval of this
resolution will encumber monies previously approved in the Board of Elections Budget request.
Upon a motion by Mr. Davis and a second by Ms. Brown, Item No. 8 was unanimously approved.

Item No. 9 was a Resolution Authorizing FY 2009-10 Purchase Orders for the Board of
Elections: Print Elect - $6,518 (Shipping - $42.25): $6,560.25. Ms. King stated Help America Vote
Act (HAVA) is federal grant program to help county Board of Election offices prepare precincts to
become more accessible for all voters. Lenoir County has received HAVA monies for the past four
years. Print Elect was contracted to provide the county with voting equipment. Print Elect has been
utilized by the county for eight (8) years. This years funding will go towards a ramp for the Kinston
#9 Precinct and Curbside alert systems for all twenty-two precincts and four One Stop voting sites.
On April 5, 2010 the Board approved Budget Ordinance Amendment #11 - appropriating grant funds
from the 2010 Help America Vote Act (HAVA) grant from the State Board of Elections. In
December 2009, an application was submitted to the State Board of Elections reguesting funds to
provide a ramp at Kinston #9 precinct, and to purchase “curbside assistance alert” signs for all 22
precincts and the four (4) One-Stop voting sites. The requested action is necessary in order to
encumber these funds. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 9 was
unanimously approved.

Item No. 10 was a Resolution Authorizing Acceptance of HAVA Grant: $40,000. Ms. King
stated The State Board of Elections encourages all counties to apply for HAVA grant funds annually,
Lenoir County has been approved to receive HAVA funds for the past four (4) years. These funds
have been very beneficial in keeping each county precinct ready for Election Day, and have allowed
for necessary upgrades to equipment and to make all precincts accessible to all citizens. All monies
received from HAVA are to make all polling places accessible to all voters. If approved, privacy
booths for each precinct will be available and handicap accessible. Printers will be requested as well

for at all precincts. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 10 was
unanimously approved.

Item No. 11 was a Resolution Authorizing the Purchase of Batteries for the Universal Power
Systems in the 911 Equipment Room NTE: $6,032.80. Ms. Jerri King, EMS Assistant Director,
stated The Communications Division is on the generator for the Emergency Services building, the
UPS allows for an uninterrupted power supply during the time period between the loss of electrical
power and the start-up of the generator. At this time, the UPS is in constant alarm mode, as the
batteries are no longer functioning at full capacity. The current batteries are five- (5) years old and it
has been recommended to staff by the UPS manufacturer to replace these batteries as soon as possible
to ensure the reliability of the protection that the UPS offers for the Communications Division. The
purchase of the UPS batteries is necessary for the Communications Division staff to effectively and
efficiently perform the required teleommunicator duties of the Emergency Services Department,
regardless of the status of electrical power to the Emergency Services building. Upon a motion by
Ms. Sutton and a second by Ms. Brown, Item No. 11 was unanimously approved.



Item No. 12 was a Resolution Declaring Property as Surplus and Authorizing the Sale of the
Surplus Property Auction. Major Chris Hill of the Lenoir County Sheriff’s Department addressed the
Board. Major Hill stated the County has an inventory of old emergency equipment (blue lights and
sirens) that was recently removed from Sheriff’s vehicles and replaced with LED lights.

Because the equipment has some value it would be prudent to sell the items in a public

auction. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 12 was unanimously
approved.

Item No. 13 was a Resolution Declaring Property as Surplus and Authorizing the Sale of the
Surplus Property by Auction. Mr. Mike Wiggins, Maintenance Coordinator, stated The County has a
small inventory of various vehicles that have outlived their useful life. These vehicles are no longer of
use to any County Department and there are no plans to put them back into service. The County
Manager’s Office is requesting the approval of the Board to sell the following vehicles by auction on
GovDeals.com within the next 90 days. Upon a motion by Ms. Brown and a second by Mr. Pharo,
Item No. 13 was unanimously approved.

Item No. 14 was a Resolution Approving Economic Development Agreement: MasterBrand
Cabinets, Inc.: $55,800. Mr. Jarman stated the resolution formally approves the agreement between
Lenoir County and MasterBrand Cabinets, Inc. MasterBrand Cabinets, Inc. currently produces
kitchen and bath cabinets at the Kinston facility and employs 232 people. This expansion will add a
new product line which is expected to add 334 new jobs over the next four years and a non-
depreciated capital investment of $5,200,000. The company plans to reconfigure the current facility

to accommodate this new product line. Upon a motion by Ms. Sutton and a second by Ms. Brown,
Item No. 14 was unanimously approved.

Item No. 15 was a Resolution Naming Two New Roads in the GTP Area. Mr. Jarman stated
the completion of the NCDOT road projects for the Spirit facility to have adequate industrial access
has created two new roads in the GTP area. On April 22, 2010, the Planning Board held a public
meeting to discuss the naming of the two new roads. The two new road names were checked and
approved by Emergency Management. With no citizens being affected by the new roads, the
Planning Board approved Road #1: Spirit Way and Road #2 AeroSystems Blvd. Upon a motion by
Ms. Sutton and a second by Ms. Brown, Jtem No. 15 was unanimously approved.

Item No. 16 was a Resolution Naming a New Road in the Falling Creek Area. Mr. Jarman
stated the construction of the new section of the C.F. Harvey Pkwy. Project has created a split of Daly
Waldrop Rd. A public meeting was held April 22, 2010 to discuss the naming of the new road.
Approximately eight (8) citizens will be affected by the new road name. The Planning Board

approved the naming Gray Grant Road. Upon a motion by Mr. Davis and a second by Ms. Sutton,
Item No. 16 was unanimously approved.

Item No. 17 was a Resolution Taking Initial Steps Toward the Issuance of Recovery Zone
Economic Development Bonds for Planned Jail and Landfill Projects. Mr. Hollowell stated this
resolution authorizes and directs all appropriate County officials to take all appropriate steps toward
claiming the County’s initial allocation of recovery zone bond authority and toward apply for and
receiving allocation from the Department of Commerce to issue recovery zone bonds for the jail and
landfill projects. The County intends that the adoption of this resolution will be a declaration of the
County’s official intent to reimburse project expenditures from financing proceeds, including
proceeds from the issuance of recovery zone bonds.



The County intends that funds that have been advanced for project costs, or which may be so
advanced, from the County’s general fund, its landfill enterprise fund (with respect to the landfill cell
project), or any other County fund, may be reimbursed from the financing proceeds. Upon a motion
by Ms. Sutton and a second by Ms. Brown, Item No. 17 was unanimously approved.

Item No. 18 was a Resolution Approving the Department of Juvenile Justice and Delinquency
Prevention’s FY 10-11 Grant Funding for the Lenoir County Juvenile Crime Prevention Council:
$206,571. Mr. Hollowell stated The Lenoir County Juvenile Crime Prevention Council (JCPC) met
in regular session on April 12, 2010 and unanimously approved recommending to the Lenoir County
Board of Commissioners that available DJJDP’s grant funds in the amount of $206,571 are approved
for the Juvenile Crime Prevention Council and allocated as follows for FY 2010-2011. Structured
Day Reporting Center and Restitution Program: $131,902, Parenting Matters: $18,560, Teen Court:
$32,897, Unallocated Funds: $18,559, Administrative Funds: $4,653 Totaling: $206,571. Upon a
motion by Ms. Brown and a second by Ms. Sutton, Item No. 18 was unanimously approved.

APPOINTMENTS

Item No. 13 was a Resolution Appointing Citizens to Boards, Commissions, Etc. The
following reflects existing vacancies and appointments. No appointments scheduled.

APPLICANT/
BOARD/COMMITTEE/COMMISSION CURRENT TERM
MEMBER EXPIRATION

CURRENT VACANCIES
Lenoir County Economic Development Board — At-Large Member
Lenoir County Health Board — (1) Veterinarian, (1) Optometrist, (2) Public Members
Lenoir County Planning Board ~ Districts One (1) and Four (4)
Grifton Planning Board — One (1) Vacancy
CJPP — Three (3) Vacancies
Kinston Board of Adjustment — Two (2) ETJ Members; (1) Primary — (1) Alternate

Mr., Graham asked that a tour be scheduled of the Industrial Park and other new industries and
new schools that have been constructed; Mr. Jarman stated he will set up the tours,

RECESS

Upon a motion by Mr. Graham and a second by Mr. Stroud the Board recessed at 10:22 a.m. for
the Budget Work Session.

Respectfully submitted, Reviewed By
Lashanda A. Hall Michael'W. Jarman
Clerk to the Board County Manager



