Then #3

MINUTES
LENOIR COUNTY BOARD OF COMMISSIONERS
May 7, 2012

The Lenoir County Board of Commissioners met in open session at 9:00 a.m. on
Monday, May 7, 2012 in the Board of Commissioners Main Meeting Room in the Lenoir County
Courthouse at 130 S. Queen St., Kinston, NC.

Members present: Chairman George Graham, Vice-Chairman Reuben Davis and
Commissioners, Jackie Brown, Mac Daughety, Linda Rouse Sutton, Tommy Pharo, and Eric
Rouse

Members Absent: None

Also present were: Michael W. Jarman, County Manager, Tommy Hollowell, Assistant
County Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney, Lashanda
Hall, and members of the general public and news media.

Chairman Graham called the meeting to order at approximately 9:00 a.m. Ms. Brown
offered the invocation and Mr. Graham led the audience in the pledge of allegiance.

PUBLIC INFORMATION

Ms. Sutton presented his badge and service weapon to retiring Lieutenant Bob Miller. Ms.
Sutton acknowledged Mr. Miller and read the resolution aloud for the Board and viewing public.
Sheriff Smith stated he has known Mr. Miller for over 30 years. Mr. Miller has been a model
employee and an outstanding human being; all his fellow officers love and respect him. Sheriff
Smith stated Mr. Miller will be missed. Mr. Miller thanked the Board and his fellow officers.

Mr. Preston Hunter, Engineer with the North Carolina Department of Transportation
(NCDOT) addressed the Board. Mr. Hunter presented the Board with 2011-2012 Secondary
Road Improvement Program. NCDOT has allotted $920,000 for the following projects: Bill
Smith Road, grade, drain, base and pave costing $450,000; Pruitt Road pave costing $200,000;
Smithfield Way’s new location, grade, drain and base costing $100,000. Maintenance functions:
Stabilization, pipe and paved road improvements costing $65,000. Funding totaling $105,628
will be retained for road additions, overdrafts and contingencies; the total of Secondary Road
Program is $920,628. Upon a motion by Mr. Davis and a second by Mr. Daughety, the
Secondary Road Improvements Program was unanimously approved.

Dr. Stephen Mazingo, Superintendent of Lenoir County Schools, addressed the Board. Dr.
Mazingo stated due to expiring ARRA federal funds and a $450,000 increase in the current year in
state reversion, Lenoir County Schools has been faced with poor economic times. Dr. Mazingo
stated he is aware the County faced similar economic times; the Board of Education is requesting
the County fund the County Schools with $9,900,000, which is the same amount as their current
allocation. Lenoir County Schools will lose positions for the 2012-13 school year, these are across
the aboard cuts, but mainly affect the high school level. Dr. Mazingo stated the goal of the Board of
Education is to do everything within its control to make sure the children of Lenoir County are
educated by the best instructors in the best facilities with the best care. The Board thanked Dr.
Mazingo for attending the meeting.



Mr. Jim McLain, Exalted Ruler of Kinston Elks #740, invited the Board to attend a Musical
Performance at the Grainger Hill Performing Arts Center on Saturday, June 2, 2012. Mr. John
Moore will emcee the event with assistance from Rick Vernon and Chris Raines; proceeds will
benefit residents of the new Kinston Veteran’s Home. Tickets for the two-hour show are $15 with
all monies going towards the needs of Veteran’s in Kinston-Lenoir County. The Board thanked Mr.
McLain for the invitation.

Mr. Jim Perry and Mr. Keith Morris of Affordable Care Inc. addressed the Board
regarding Senate Bill 655. Mr. Perry stated Affordable Care has been part of Lenoir County for
over 35 years. Affordable Care generates an annual payroll of over $11 million per year; those
funds have gone back into Lenoir County in the form of sales tax and property tax dollars.
Senate Bill 655 is “An act to require that dentist agreements with management companies do not
compromise the fundamental public purpose of the dental practice act, which is ensuring that
citizens have access to high quality dental care that is owned, controlled and supervised by
licensed and professional dentists with demonstrated clinical skills and who are accountable for
their dental decisions.” Mr. Perry stated Senate Bill 655 would potentially cause an irreparable,
negative economic impact on a member of our economic community; and therefore Lenoir
County. Mr. Perry urged Commissioners to urge non-passage of Senate Bill 655. Mr. Daughety
stated he has read the Bill — he feels the bill is about restricting competition and trade. Mr.
Daughety stated he respects the contribution to the community from all dentist and Affordable
Care; the Board does not want to injure either party. Mr. Pharo stated the Board should pass the
resolution. Mr. Pharo made a motion to approve the resolution followed by a second by Mr.
Daughety. Ms. Sutton stated she does not know enough about all the dynamics of the bill to vote
for or against it. Mr. Graham stated there has been little information provided to the Board in
regards to the Bill. Mr. Graham stated if the Board hears from the dental population after
passage of this resolution it will create a situation for this Board. The Board has not heard from
any dentist from the community pro or con on the matter. Upon a motion by Mr. Graham and a
second by Ms. Brown the Board agreed to table the issue until Monday, May 14, 2012 at 4:00
p.m. during a Special Called Board meeting; the vote was unanimous.

ITEMS FROM THE CHAIRMAN/COMMISSIONERS

Mr. Graham asked all Board members to use restraint when placing items on the County
Agenda. All members should be notified and be in receipt of information about an issue before it
appears on an Agenda for public debate and discussion.

Mr. Pharo introduced a Cell Phone Policy prohibiting the use of cell phones during a
Board meeting. After a brief discussion the Board concluded that all cell phones must be placed
on vibrate or turned off during a County Commissioners’ meeting.

ITEMS FROM THE COUNTY MANAGER

Item No. 2 was items from the County Manager: Mr. Jarman reminded the Board of the
upcoming road construction and detour of C.F. Harvey Parkway. C.F. Harvey Parkway (NC-
148) will be closed to traffic starting May 7, 2012 and will re-open to traffic on June 4, 2012.



CONSENT AGENDA: 10 Min. ACTION

3. Approval of Minutes: Regular Board Meeting: April 16, 2012 Martin/Jarman
4. Resolution Approving the Releases and Refunds to the Individuals Listed Herein Parrish
5. Budget Ordinance Amendment: Non-Departmental: $3,079. Increase Martin

Upon a motion by Ms. Brown and a second by Ms. Sutton the Board unanimously approved the
Consent Agenda.

PROCLAMATION/BUDGET ORDINACE/RESOULTIONS

Item No. 6. was a Proclamation for Vulnerable Adults and Elder Abuse Awareness. Ms.
Brown read the proclamation aloud for the Board and the viewing public. Upon a motion by Ms.
Brown and a second by Ms. Sutton Item No. 4 was unanimously approved.

Item No. 7. was a Proclamation in Support of Mental Health month. Upon a motion by Mr.
Rouse and a second by Mr. Daughety Item No. 5 was unanimously approved.

Item No. 9 was a Resolution of the Election Boards Association of North Carolina to the
Honorable Governor Beverly Perdue and Members of the North Carolina General Assembly.
Mr. Oscar Herring, Election Board’s Association Secretary addressed the Board. Mr. Herring
asked the Board to approve an appropriation be included in the Governor’s budget and in the
General Assembly’s budget to meet the “maintenance of effort” requirement for the release of
HAVA Funds. Mr. Herring stated the HAVA Funds are vital to county budgets to administer
elections, maintain voting equipment and use as operation funds to operate absentee voting sites.
Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 9 was unanimously
approved.

Item No. 10 was a Resolution Authorizing the Purchase from Imaging Specialties of 48
Toner Cartridges for Precincts and One Stop Sites at a Cost NTE: $3,500. Ms. Dana King,
Board of Elections (BOE) Director addressed the Board. Ms. King stated BOE is able to provide
a more cost efficient and time saving process for the voters of Lenoir County with the aid of the
printers at each precinct and One Stop Site and the toner cartridges are needed to keep this
process going. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 10 was
unanimously approved.

Item No. 11 was a Resolution Authorizing Lenoir County Health Department to Execute
a Purchase Order to Advanced Imaging Systems for Scanning Inactive Medical Records for Data
Storage NTE: $15,000. Mr. Joey Huff, Health Director, addressed the Board. Mr. Huff stated
the equipment assures patient confidentiality and compliance with HIPPA requirements and to
improve patient registration efficiency. This action is necessary to prove sufficient accounting of
expenditures and to comply with applicable laws. Upon a motion by Ms. Sutton and a second by
Mr. Daughety, Item No. 11 was unanimously approved.



Item No. 12 was a Resolution Authorizing Emergency Removal of Underground Oil
Storage Tank (UST) and Environmental Testing and Clean-up: Central East Services, Inc.:
Henry Nemargut Engineering Services NTE: $30,000. Mr. Mike Wiggins, Maintenance
Coordinator, addressed the Board. Mr. Wiggins stated an underground oil storage tank was
discovered during demolition of the concrete slab at 107 S. McLewean Street. Central East
Services, Inc. was contacted to pump out the contents, remove the tank and evaluate the
condition of the soil. Soil contamination was found and abated. Soil and groundwater samples
were taken by Henry Nemargut Engineering Services. The County has applied to a State
monitored Trust Fund for reimbursement of the costs associated with this clean-up operation.
Upon a motion by Mr. Davis and a second Ms. Sutton, Item No. 12 was unanimously approved.

Item No. 13 was a Budget Ordinance Amendment: Fire Districts: Fire Protection;
$125,691: Increase. Ms. Martin stated the amendment appropriates funds to cover estimated
revenues and expenditures for all fire districts for the remainder of FY 11-12. Upon a motion by
Ms. Sutton and a second by Ms. Brown, Item No. 13 was unanimously approved.

Item No. 14 was a Resolution Authorizing Repair of TEREX TC400 Trashmaster
Compactor: Road Machinery Services, Inc.: $24,500. Mr. Tom Miller, Solid Waste Director,
addressed the Board. Mr. Miller stated Road Machinery Services, Inc. of Statesville, N.C, is the
only authorized TEREX sales and repair facility in the state. This specialized piece of equipment
was purchased in June of 2007. After (5) five years of packing construction and demolition
debris, the cleats on the packing wheels have been worn down to “nubs” and need to be replaced.
In an effort to reduce downtime for the compactor, Road Machinery Services will come to the
Lenoir County Landfill and replace the packing wheels and cleats on site. Approval of this
resolution will allow for the repair of the TEREX TC400 compactor, the encumbrance of funds,
and the payment of the repair bill. Upon a motion by Ms. Sutton and a second by Ms. Brown,
Item No. 14 was unanimously approved.

Item No. 15 was a Resolution Authorizing Purchase of a Hyundai HL. 740-9 Front
Loader: Rob’s Hydraulics, Inc. (RHI): Grimesland, NC: State Purchasing Contract Price:
$132,590.72. The Lenoir County Landfill operates a fleet of heavy equipment that runs 6 days a
week. The 1998 Case 621Front Loader is rapidly wearing out and is in constant need of
expensive repairs. Mr. Miller has investigated the purchase of a used front loader and a new front
loader. The new front loader with a Full Machine Warranty appears to be the best option to
continue the landfill operations at the least amount of operational cost. In an effort to keep the
landfill operating smoothly, the 1998 Case 621 Front Loader will be moved over to the metal pad
at the landfill and will be used to move metal and appliances on a less regular basis
(approximately one day a week) and serve as a back-up for the new Hyundai Loader. Approval
of this resolution will allow for the encumbrance of funds and the payment to Rob’s Hydraulics
(RHI) of Grimesland, N.C. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No.
15 was unanimously approved.

Item No. 16 was a Budget Ordinance Amendment: Solid Waste Management; Landfill:
$100,000: Increase. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 16 was
unanimously approved.



Item No. 17 was a Budget Ordinance Amendment: General Fund: Hurricane Irene
Insurance Reimb.: $242,988.88: Increase. Ms. Martin stated the amendment appropriates
reimbursement received from FEMA on April 16, 2012 of $242,988.88. This is part of the 75%
reimbursement of PW-01486, the cost of debris cleanup following Hurricane Irene. The other
25% of PW-01486 will be reimbursed after NCDEM has made a final audit of all the paperwork
related to Hurricane Irene and closed out of the project. Upon a motion by Mr. Daughety and a
second by Ms. Brown, Item No. 17 was unanimously approved.

Item No. 18 was a Resolution Approving the Execution of a Contract with ABL
Management, Inc.: $366,864. For over 30 years the Lenoir County jail has been preparing food
for inmates on site, utilizing two civilian cooks. These cooks have provided three meals every
day of the year with the assistance of the detention staff. Currently, each inmate is provided a
meal at a cost of $1.54 (per meal) when the jail has a population of about 137 inmates. The new
jail will house 200 more inmates and has a kitchen designed to feed up to 500 inmates, three
times a day. It is anticipated that the jail will open with an inmate population of about 150
inmates. Within just a few months the inmate population is expected to exceed 200 inmates. In
addition, the jail will be taking on additional inmates from the State Misdemeanant Program and
the Federal Government, pushing the inmate population to 250. Sheriff Smith stated in an effort
to explore cost cutting alternatives, a Request for Proposal (RFP) was created and published on
the Lenoir County Government website. Three major inmate food service vendors provided
proposals. After careful review it was decided that ABL Management would be the best fit for
Lenoir County and provide substantial savings. ABL will provide all of the small wares to
operate the new kitchen, which means Lenoir County will not have to expend any funds to do so.
In addition, Lenoir County will retain its two cooks, but these employees will work under the
management of ABL. In return, ABL will reimburse the County for these two employees’
salaries and benefits ($69,017). ABL will also supply a food service director, pay for all permits,
licenses, and insurance, provide uniforms, and purchase all food products and supplies. ABL
will provide all of the meals to inmates at a cost of $1.1923 per meal ($366,864 annually) to the
jail which is at full capacity (281 inmates). This means that the County will save $177,136 on
food for inmates when comparing it to the traditional manner of cooking and providing these
meals exclusively by the County. Mr. Daughety wanted to table the resolution until the budget is
discussed during the work session. Ms. Sutton stated the County is mandated by the State to
feed all inmates; the Sheriff’s Office has already found a way to save the County $177,136
annually, she concluded by stating the resolution should be passed today. After a brief
discussion, upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 18 was
unanimously approved.

Item No. 19 was a Resolution Authorizing a Purchase Order to Darland Construction:
Not to Exceed $1,000,000. Mr. Bill Ellis, Parks and Recreation Director addressed the Board.
Mr. Ellis stated the Woodmen of the World (WOW) Foundation have committed $7 million
dollars towards the construction of the Woodmen Community Center. The Board of
Commissioners has approved a $500,000 expenditure toward the construction of the facility with
a $500,000 match from the Parks and Recreation Trust Fund Grant. Darland Construction
Company is the contractor for the WOW Community Center and water park. They are using 24
local sub-contractors for this project and have an estimated completion date of July 16, 2012.
The funds for this project are budgeted. Upon a motion by Ms. Sutton and a second Mr.
Graham, Item No. 19 was unanimously approved.
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APPOINTMENTS

Item No. 20 was a Resolution Approving Citizens to Boards, Commissions, Etc. The
following reflects existing vacancies and appointments. Items were tabled due to first

appearance.
APPLICANT/ TERM
BOARD/COMMITTEE/COMMISSION | CURRENT MEMBER EXPIRATION
East Pointe Mental Health Rita Hodges May 2015

Ist Appearance

Eric Rouse
(Re-Appointment)

East Carolina Workforce Development
1st Appearance

Dr. Brantley Briley June 2014
(Re-Appointment)

CURRENT VACANCIES:

Lenoir County Health Board — (1) Veterinarian, (1) Optometrist, (1) Pharmacist
Lenoir County Planning Board — Districts One (1), Four (4)

CJPP — Three (3) Vacancies

Kinston Board of Adjustment — Two (2) ETJ Members; (1) Primary — (1) Alternate

Upon a Motion by Ms. Brown and a second by Ms. Sutton the meeting recessed to attend the

Budget Work Session at 10:57 a.m.

Respegtfully submitted,

742/7 d(
Lashanda A. hall

Reviewed By
% %y.____.—
Michael W. Jarman

County Manager
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