Item NO.Q

MINUTES
LENOIR COUNTY BOARD OF COMMISSIONERS
May 17, 2010

The Lenoir County Board of Commissioners met in open session at 4:00 p.m. on Monday, May
17, 2010 in the Board of Commissioners Main Meeting Room in the Lenoir County Courthouse at
130 8. Queen St., Kinston, NC.

Members present: Chairman George Graham, Vice-Chairman Claude Stroud and
Commissioners, Jackie Brown, Reuben Davis, Chris Humphrey, Tommy Pharo and Linda Rouse
Sutton.

Members absent: None

Also present were:; Michael Jarman, County Manager, Tommy Hollowell, Assistant County
Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney; and members of the
general public and the news media.

Chairman Graham called the meeting to order at approximately 4:00 p.m. Ms. Brown offered
the invocation and Mr. Graham led the audience in the pledge of allegiance.

PUBLIC INFORMATION

Mr, Paul Busick, Ex-Officio of the Community Council of the Arts (CCA) addressed the Board.
Mr, Busick stated the mission of the CCA is to enrich the quality of life for the people of Lenoir
County. This is achieved by being a strong advocate for the arts and by encouraging participation in
a variety of arts and cultural events. The CCS also offers administrative services and education
opportunities in support of artists, art agencies, and audiences. The CCA is 45 years old and receives
85% of its operating capital from the private sector. CCA operates a premier 30,000 sq. ft. arts
facility. The CCA has approximately 70,000 visitors annually about 90% of whom are aduits with
disposable income, The CCA has attracted visitors from across the region and state, from every state
in the nation and 22 foreign countries. The CCA provides community enrichment and is the only
Arts Council east of Raleigh that has an organized public art program. The CCA has a very small
staff of two full time and three (3) part time employees complimented by the services of over 300-
350 volunteers annually. The CCA is a solid community partner and an important anchor of
downtown Kinston-Lenoir County. The Board thanked Mr. Busick for his presentation.

ITEMS FROM THE CHATRMAN/COMMISSIONERS

Mr. Graham informed the Board of Flag Day on Sunday, June 13, 2010 at 3:00 p.m. at the Elks
Lodge. On Friday, June 4", Woodmen of the World will be holding a Groundbreaking Ceremony at
the old Smithfield site at 11:00 a.m. Mr. Pope stated the Committee of 100 recently celebrated its
25" Anniversary., In honor of the occasion Committee officials toured the MasterBrand’s site and
heard a presentation from Sanderson Farms officials.

Mr. Graham also addressed the 0.25 percent sales tax referendum passed in Duplin, New
Hanover, and Onslow counties. Mr. Graham stated it was important to get the sales tax referendum
back in front of the voters of Lenoir County. Mr. Davis stated the public must be educated on how
sales tax works and where the county will appropriate the funds. Mr. Jarman stated if the referendum
is passed in Lenoir County, it will equate to a $1 to 1.2 million in revenue. Mr. Humphrey stated the
citizens are tired of paying higher taxes. Ms. Brown noted that the sales tax is the fairest tax for all
citizens. With further discussion the Board concluded that educating the citizens would be the key in
getting the referendum passed.




ITEMS FROM THE COUNTY MANAGER

Item No. 2 was Items from the County Manager. Mr. Jarman recommended the Board approve a
bid on 507 S. Trianon St., Kinston, NC ($250) the City of Kinston has no interest in the property.
Upon a motion by Mr. Davis and a second by Ms. Sutton the Board approved the recommendation as
presented. Mr. Jarman informed the Board of the arson on 418 Holly Lane; the Board had accepted a
bid of $1,000 on the property before the fire. Mr. Jarman stated jail bids are due on June 15" abid
meeting will be held on May 19™ at 2:00 p.m. to answer any questions or perspective bidders.

CONSENT AGENDA

Upon a motion by Ms. Brown and a second by Mr. Stroud, the Board approved the Consent
Agenda.

3.  Approval of Minutes: Regular Board Meeting: May 3, 2010 Hall/Jarman
Budget Work Session: May 3, 2010
4,  Budget Ordinance Amendment: General Fund: Non-Departmental: $6,000: Kelly/Martin
Increase

BUDGET ORDINANCE AMENDMENTS/RESOLUTIONS

Item No. 5 was a Budget Ordinance Amendment: Capital Projects Fund: Sanderson Gas Line
Project: $500,000: Increase. Ms. Martin stated the amendment appropriates grant funds from the NC
Dept. of Commerce — Industrial Development Fund (Utility Account) in the amount of $500,000.
The County received notification of the $500,000 grant award on April 23, 2010. These funds will be
used to pay a portion of the Hwy. 70 Industrial Park Gas Line Construction Project. Upon a motion
by Ms. Brown and a second by Mr. Stroud, Item No. 5 was unanimously approved.

Item No. 6 was a Resolution Authorizing the Award of a Contract for Septic Tank Installation for
the 2009 CDBG Scatter Site Project: $1,925. Ms. Martin stated Lenoir County was awarded $400,000
for the CDBG Scattered Site project on November 6, 2009. This project will allow the clearance of
existing dilapidated dwellings and the replacement of those dwellings in different areas of the County.
Bids were taken for the installation of a septic tank at one residence on May 7, 2010, This contract will
specify that the contractor will be allowed to do only the number of approved installations, and only the
activities specified by the county and/or the project administrator. The recommendation for award is to

the lowest qualified bidder. Upon a motion by Mr. Davis and a second by Ms. Sutton, Item No. 6 was
unanimously approved.

Item No. 7 was a Resolution Authorizing the Purchase of Computer Hardware: NTE: $60,000
from Vendor on State Contract for Equipment. Ms. Margaret Seymour, Register of Deeds Director,
addressed the Board. Ms. Seymour stated The Register of Deeds office originally typed all records
for the indexes manually. In 1983 the Register of Deeds office went from maintaining these indexes
by typewriters to computers. In 2005 the software and hardware were updated to better help the
public access the real estate records via internet. In 2009 new software was purchased to meet new
guidelines that the Secretary of State has mandated. The hardware used now is not compatible with
the software; the hardware is outdated. It is impossible to install the software onto the existing
equipment. The capital that will be used for new hardware will come from the Automation and
Preservation Fund, which was established pursuant to General Statue 161-11.3 to help the Register of
Deeds office purchase computers or imaging technology and needs associated with the preservation

and storage of public records, Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 7
was unanimously approved.



Item No. 8 was a Resolution Authorizing a Contract for Business Personal Property Audit
Services: County Tax Services, Inc. Mr. Darrell Parrish, Tax Administrator, and Mr. Hugh Woodard,
Assistant Administrator, addressed the Board. Mr. Parrish stated the purpose of an audit program is
to insure equity among taxpayers and assist with the education of taxpayers concerning the
methodology for reporting business personal property. North Carolina General Statues require that
real property be reappraised at least every eight years. Motor vehicles, personal property mobile
homes and boats/motors are reappraised every year. The North Carolina Department of Revenue
recommends that all property receiving tax exemptions be reviewed at least every five years.
Business personal property does not fit into any of theses categories. Therefore, after evaluating
various audit companies, it is recommended that Lenoir County contract with County Tax Services,
Inc. to perform business personal property audits on a contingency fee basis. CTSI will receive 30%
of all revenue collected as a result of audits. Based on statistical data detailing results of audits
performed in other counties, it is anticipated that tax revenues generated by this program could be

significant. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 8 was unanimously
approved.

Item No. 9 was a Resolution Authorizing Lenoir County Health Department to Purchase
Equipment using Federal HIN1 Grant Funds: $12,567. Mr. Joey Huff, Health Director, addressed the
Board. Mr. Huff stated the money is to be used to purchase an auto-dialer system which will give the
Health Department the capability to provide patients, staff, and partners with important information in
an expeditious manner that will not require personnel to make calls manually. The auto-dialer system
also gives the department the capability to forward important information after-hours. Mr. Humphrey
stated it the system seems to be over-priced. Mr. Humphrey noted during his campaign he utilized a
system on the Internet called callfire.com. It does the same job as the system detailed in the
resolution but at a lower cost. Mr. Humphrey stated he can not support the resolution due to the costs
of the equipment. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 9 was
approved by a six to one vote with Mr. Humphrey dissenting.

APPOINTMENTS

Item No. 10 was a Resolution Appointing Citizens to Boards, Commissions, Etc. The
following reflects existing vacancies and appointments. No appointments scheduled.

APPLICANT/
BOARD/COMMITTEE/COMMISSION CURRENT TERM
MEMBER EXPIRATION

CURRENT VACANCIES
Lenoir County Economic Development Board — At-Large Member
Lenoir County Health Board — (1) Veterinarian, (1) Optometrist, (2) Public Members
Lenoir County Planning Board — Districts One (1) and Four (4)
Grifion Planning Board — One (1) Vacancy
CJPP — Three (3) Vacancies
Kinston Board of Adjustment — Two (2) ETJ Members; (1) Primary — (1) Alternate




Mr. Jack Jones, Director of Social Services, addressed the Board. Mr. Jones stated the
Department of Social Services (DSS) has presented the Board with a very good budget. The budget
for DSS is $35,000 less than last years; this credit goes to the Board choosing to be an Electing
County. DSS has received $211 million in federal funding this fiscal year.

ADJOURNMENT

Upon a motion by Mr, Graham and a second by Mr. Stroud the Board adjourned at 5:13 p.m.

Respectfully submitted, Reviewed By
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