
MINUTES

LENOIR COUNTY BOARD OF COMMISSIONERS

July 16, 2007

The Lenoir County Board of Commissioners met in regular session at 4:00 p.m. on Monday,
July 16, 2007 in the Board of Commissioners Main Meeting Room in the Lenoir County Courthouse
at 130 S. Queen St., Kinston, NC.

Members present: Chairman, George Graham, Jr., Vice-Chairman Paul Taylor, Jr. and
Commissioners, Jackie Brown, Claude Davis, Earl Harper, Chris Humphrey and Claude Stroud.

Members absent: None

Also present were: Michael Jarman, County Manager; Tommy Hollowell, Assistant County
Manager; Robert Griffin, County Attorney; Lashanda Aytch, Clerk to the Board; and members of the
general public and the news media.

Chairman Graham called the meeting to order at approximately 4:00 p.m.  Ms. Brown
offered the invocation and Mr. Graham led the audience in the pledge of allegiance.

PUBLIC INFORMATION

None Scheduled

ITEMS FROM THE CHAIRMAN/COMMISSIONERS

Item No. 1 was Items from the Chairman and County Commissioners.  No items were discussed.

Mr. Graham welcomed Mr. Chris Lavender to the Board meeting.  Mr. Lavender is the new
reporter for the Free Press.  Mr. Lavender will be covering county news and events.  Mr. Lavender
thanked the Board for the opportunity to cover the meetings and looks forward to working with
everyone.

ITEMS FROM THE COUNTY MANAGER

Item No. 2 was Items from the County Manager.  Mr. Griffin reviewed a letter he drafted to Mr.
David Lee in regards to the contract signed January 17, 2007 for sale of 200 South Queen Street,
Kinston, NC.  Mr. Griffin stated Mr. Lee has terminated the contract due to lack of full ownership of
the property.  Mr. Jarman updated the Board on Medicaid Relief for counties, which is currently a
moving target.  The county will receive some relief from the state in regards to Medicaid.  The
current plan will become effective October 2007; the county’s Medicaid cost will reduce by 25%.
The current plan shows a gain of about $500,000.  Second year Medicaid cost will be reduced by
50% which translates into a $2.7 million gain; the net change gain will be $2.1 million.  The third
year will be 100% Medicaid relief.  It is much needed relief, which looks very good right now.  Mr.
Graham stated the funds are to be placed in the Capital Reserve Fund as they are received.

Item No. __
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CONSENT AGENDA

Upon a motion by Ms. Brown and a second by Mr. Davis, the Board unanimously approved the
following Consent agenda items.

3. Approval of Minutes: Regular Board Meeting: June 18, 2007
Closed Board Meeting: June 18, 2007

                Aytch/Jarman
    Aytch/Jarman

4. Budget Ordinance Amendment: General Fund: DSS: $1,515: Increase Smith/Jarman

PUBLIC HEARING/RESOLUTION

Item No. 5 was a Public Hearing: Proposed Rural Operating Assistance Program (ROAP)
Applications.  Upon a motion by Mr. Harper and a second by Mr. Davis the Board opened the public
hearing at 4:10 p.m.  Mr. Joey Bryan, Transit Director, addressed the Board.  Mr. Bryan stated the
public hearing is required by state law to allow citizens and agencies the opportunity to provide input
regarding the allocation of ROAP funds.  An application must be submitted to the North Carolina
Department of Transportation/Public Transportation Division in order to receive funding.  The
County is the only eligible applicant for ROAP funds.  Once received, the county is responsible for
disbursing the funds and making any sub-allocation determination for such funds at the local level.
There were no comments made by the public.  Upon a motion by Mr. Graham and a second by Mr.
Taylor the public hearing closed at 4:12 p.m.

Item No. 6 was a Resolution Approving the Rural Operating Assistance Program (ROAP)
Elderly Disabled Transportation Assistance Program (EDTAP) $54,285: Supplemental EDTAP
Funding $32,392: Employment Transportation Assistance Program (EMP) $9,908: Supplemental
EMP $9,908: Rural General Public (RGP) Funding $46,028: Supplemental RGP Funding $30,422:
Totaling $182,943.  Upon a motion by Ms. Brown and a second by Mr. Humphrey, Item No. 6 was
unanimously approved.

Item No. 7 was a Resolution to Approve Declaring two (2) Lenoir County Transit Vehicles as
Surplus Vehicles.  Mr. Bryan stated the Lenoir County Transit (LCT) has two (2) vehicles that are not
currently being used because they were replaced with two (2) 2007 vehicles that were approved in our
FY 06-07 Community Transportation Grant with the North Carolina Department of Transportation
(NCDOT).  The vehicles are in good condition and have reached the 100,000-mile range that is set by
NCDOT in order to replace a vehicle.  Upon a motion by Mr. Harper and a second by Ms. Brown,
Item No. 7 was unanimously approved.

RESOLUTIONS

Item No. 8 was a Resolution Approving/Authorizing Increases for Inspection/Permitting Fees.
Mr. Gary O’Neal, Planning and Inspections Director addressed the Board.  Mr. O’Neal stated the
Lenoir County Planning and Inspections Department are requesting an increase in fees to help offset
the rising cost of daily operations, i.e., administration fees, continuing education, fuel, car
maintenance etc.  A survey of the surrounding counties revealed Lenoir County has the lowest
permitting fees.  The fees for the City of Kinston and Jones County are in line with fees charged in
Lenoir County.  All surrounding counties have stated their fees would be increased within the next
year, except in Duplin County where fees were increased in 2006.  The last fee increase implemented
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by Lenoir County was in 1999.  Mr. Stroud stated its seems the county is permitting less than the
surrounding counties.  Mr. O’Neal stated that was true, but the increases are necessary to keep
certification of the two inspectors for the county and to offset administrative costs.  Upon a motion by
Mr. Taylor and a second by Mr. Davis, Item No. 8 was unanimously approved.

Item no. 9 was a Resolution Approving the Transportation Improvements Program Priority
Listing.  Mr. Russell Rhodes, Lenoir County Transportation Chairman addressed the Board.  Mr.
Rhodes stated the Transportation Committee was asked last month to review the TIP program for
possible reorganization.  The listing was reviewed and the 10th item (Kinston Waterfront NOW
Bike/Pedestrian Initiatives) has been added to the listing.  Mr. Taylor asked why Item No. 6 (US 70
Corridor) was dropped to the sixth position on the listing.  Mr. Rhodes stated the committee feels like
the emphasis should remain on the top three projects, due to their extreme need for completion.  Item
No. 6 has the full support of the surrounding counties, the RPO Board and the Department of
Transportation.  The project will be completed when funding is available and all research is
completed.  Upon a motion by Mr. Humphrey and a second by Ms. Brown, Item No. 9 was
unanimously approved.

Item No. 10 was a Resolution Authorizing the Approval of the FY 07-08 Contract Service
Microfilming – COTT: $3,000.  Ms. Margaret Seymour, Register of Deeds Director, addressed the
Board.  Mr. Seymour stated the resolution requests the Board approve the estimated cost of
transferring CD’s to microfilm for archival storage for the records of the Register of Deeds office.
All documents are currently scanned, burned to a CD and sent to COTT so the information can be
transferred to microfilm by North Carolina Archives.  In the event that a disaster should occur at the
Register of Deeds and all records were destroyed, there would be a way to retrieve those records
through State Archives.  COTT has been providing the service since October 2005 and provides the
quality of services the North Carolina Archives demands.  Upon a motion by Mr. Harper and a
second by Ms. Brown, Item No. 10 was unanimously approved.

Item No. 11 was a Resolution Authorizing a Purchase Order to “Ellis Jones, Inc.” for Tile Work
at the Lenoir County Visitors’ Center: $4,985.  Upon a motion by Mr. Harper and a second by Ms.
Brown, Item No. 11 was unanimously approved.

Item No. 12A was a Resolution Authorizing Grounds Maintenance: $3,296.  Ms. Tammy Kelly,
Director of Cooperative Extension, addressed the Board.  Ms. Kelly stated Wheat Swamp
Landscaping Service has been contracted for the past two (2) years for all of the extension office
ground maintenance.  The department has been very pleased with the services provided, and wish to
continue by granting a contract extension for the upcoming fiscal year.  Upon a motion by Mr. Harper
and a second by Ms. Brown, Item No. 12A was unanimously approved.

Item No. 12B was a Resolution Authorizing Lenoir County Cooperative Extensions’ Acceptance
of the Lenoir Greene United Way Grant: NTE: $5,000.  Ms. Kelly stated for the past four years
Lenoir Greene United Way has allocated grant dollars in varying amounts to support 4-H and Youth
Development.  The monies will support summer programming, leadership development and
scholarship programs.  Upon a motion by Mr. Harper and a second by Ms. Brown, Item No. 12B was
unanimously approved.
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Item No. 12C was a Resolution Authorizing Contracted Service for Parents as Teachers,
Administrative Assistant: $12,900.  Ms. Kelly stated Ms. Blanchie Morgan has served as
Administrative Assistant for the Parents as Teachers program since November 1995.  Ms. Morgan
has a degree in Secretarial Science and has served as Secretary for the North Carolina Cooperative
Extension office for 30 years.  The position will be approximately 12 hours per week.  Ms. Morgan
has proved exemplary service to the Parents as Teachers Program and it is requested that her contract
be extended another fiscal year.  Upon a motion by Ms. Brown, and a second by Mr. Harper, Item
No. 12C was unanimously approved.

Item No. 12D was a Resolution Authorizing Contract with USDA Animal and Plant Health
Inspection Service, Wildlife Services Division Beaver Management Assistance Program
Participation.  Ms. Kelly would like to increase services in public and landholder education
concerning best practices for managing beaver damage.  Pigeon eradication will be also be addressed
for the City of Kinston.  Upon a motion by Mr. Harper and a second by Mr. Stroud, Item No. 12D
was unanimously approved.

Item No. 12E was a Resolution Authorizing Lenoir County Cooperative Extension to Host
Seniors Health Insurance Information Program (SHIIP).  Upon a motion by Mr. Harper and a second
by Ms. Brown, Item No. 12E was unanimously approved.

Item No. 12F was a Resolution Authorizing Memorandum of Understanding between Lenoir
County Government and North Carolina Cooperative Extension.  Ms. Kelly stated for the past 3 years
the Memorandum of Understanding has been updated.  The changes that were made have already
been implemented.  Upon a motion by Mr. Harper and a second by Ms. Brown, Item No. 12F was
unanimously approved.

Item No. 13A was a Resolution Authorizing FY 07-08 Purchase Orders for (4) replacement Stair
Chairs: $8,000.  Mr. Roger Dail, Emergency Services Director, addressed the Board.  Mr. Dail stated
the EMS department is currently using stair chairs that are approximately 15-20 years old.  Stair
chairs assist employees with safely moving patients from upstairs areas to lower levels.  The chairs
hold up to 500 lbs. and are ergonomic, which reduces strain of lifting, in order to help employees
move the patients safer.  Upon a motion by Mr. Harper and a second by Ms. Brown, Item No. 13A
was unanimously approved.

Item No. 13B was a Resolution Approving a Lease Agreement with CopyPro for the Emergency
Services Department: $8,685.  Mr. Dail stated the Emergency Services Department requires the use
of a copy machine/printer/scanner on a daily basis for the four (4) divisions that operate within the
department.  Staff has researched costs and vendors; each division had its own copier machine in
which leases were being paid.  Under the new lease, all machines are cancelled and will be replaced
with just one machine that all divisions will utilize, now that the entire department is under one roof.
Upon a motion by Mr. Harper and a second by Ms. Brown, Item No. 13 B was unanimously
approved.

Item No. 13C was a Resolution Authorizing FY 07-08 Purchase Order for the Emergency
Medical Non-Emergency Division Medical Inventory: $10,000.  Mr. Dail stated staff recommends
purchasing medical supplies from Tri-anim Health Care Services for regular medical supplies,
Sunbelt Medical for drugs and IV catheters, Myco Supply for oxygen, Alsco for linen and Zoll
Medical for monitor supplies/equipment.  These vendors had the overall lowest cost to Lenoir
County.  Upon a motion by Ms. Brown and a second by Mr. Stroud, Item No. 13C was unanimously
approved.
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Item No. 13D was a Resolution Authorizing FY 07-08 Purchase Order for the Non-Emergency
Medical Division’s Vehicle Maintenance: $15,000.  Mr. Dail stated the Emergency Medical Service
Division uses Pope Automotive for maintenance.  During the last three years this company has been
the vendor for all vehicle maintenance and provided the most competitive price for the county.  Upon
a motion by Ms. Brown and a second by Mr. Stroud, Item No. 13 D was unanimously approved.

Item No. 13E was a Resolution Authorizing FY 07-08 Purchase Order for the Emergency
Medical Division’s Vehicle Maintenance: $60,000.  Mr. Dail stated the Non-Emergency Medical
Service Division is requesting to use Pope Automotive as well for vehicle maintenance.  Upon a
motion by Ms. Brown and a second by Mr. Stroud, Item No. 13E was a unanimously approved.

Item No. 14 was a Resolution Authorizing the Movement of a Brick House: Carolina House
Movers, Inc.: $9,000.  Mr. Jarman stated the county has to establish an Emergency Medical Services
Station in Deep Run.  The county purchased a lot at 1891 Liddell Road in Deep Run several years
ago for this purpose.  A brick house purchased by the County in 2004, located at 2845 Hodges Farm
Road, can be moved and renovated to accomplish the construction of an Emergency Medical Station
in Deep Run.  The County researched several options: 1) building a stick-built house on site; 2)
purchasing a house from the Lenoir County Schools’ carpentry class and moving it to the site; and 3)
moving and renovating the Hodges Road brick house already owned by the County.  After evaluating
these options, management determined that the most effective choice was to move and renovate the
brick house owned by the County.  Carolina House Movers, Inc. will move the house with brick
attached (by banding the exterior) at a cost of $9,000.  Upon a motion by Mr. Stroud and a second by
Ms. Brown, Item No. 14 was unanimously approved.

Mr. Graham formed a committee to set up a dedication ceremony for naming of Sheriff Leo
Harper’s bridge.  The North Carolina Department of Transportation on July 12, 2007 approved the
naming request.  Committee members are Claude Stroud, Claude Davis, and Lashanda Aytch.

Item No. 15 was a Resolution Authorizing Lenoir County Health Department to Execute a
Purchase Order Contract to N.C. Alliance of Public Health Agencies, Inc.: NTE: $10,000.  Mr. Joey
Huff, Health Director, addressed the Board.  Mr. Huff stated the Health Department is requesting to
contract with N.C. Alliance of Public Health Agencies, Inc. for the purpose of providing public health
professionals to provide professional services in the extended absence of Environmental Health
personnel.  The contract will require an Environmental Health Specialist to work 1-2 days per week
while one local Environmental Health Specialist is on extended leave (12 weeks).  Contracted person
will inspect food establishments and help the to maintain the state mandated quarterly inspection
schedule.  Upon a motion by Ms. Brown and a second by Mr. Harper, Item No. 15 was unanimously
approved.

Item No. 16 was a Resolution Authorizing FY 07-08 Purchase Orders for the Board of Elections:
Election Systems & Software: $26,350.  Ms. Dana King, Director of the Board of Elections,
addressed the Board.  Ms. King stated Election Systems & Software provides the Board of Election
with a contract for service and maintenance on voting machine equipment.  This contract would
provide coverage for the current fiscal year.  Upon a motion by Mr. Taylor and a second by Ms.
Brown, Item No. 16 was unanimously approved.
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Item No. 17A was a Resolution Approving Acceptance of a Grant from the NC Department of
Crime Control & Public Safety, Governor’s Crime Commission for a District 8 Gang Prevention and
Intervention Program: FY 07-08: $29,279.60 and FY 08-09: $30,411.28.  Judge Beth Heath of
District Court Eight addressed the Board.  Judge Heath stated the project began as a group of
community participants including members of the judicial system, school system, law enforcement,
DJJDP, faith community agencies & civic organizations and local government.  They met together in
all counties over several months to examine gang activity and what is and could be done to combat
the issue within the district.  The group applied for Governor’s Crime Commission grants identified
specifically for gang initiative funding.  This grant was initiated for funding for the 2006-2007 fiscal
year, however, funding was denied.  As a result of the tremendous community support and interest
the committee was determined to complete a second funding proposal with the Governor’s Crime
Commission for fiscal year 2007-2008.  This grant was submitted and won initial approval on March
30, 2007.  On May 31, 2007, the committee received official notice from Governor Mike Easley,
indicating that they had been selected to receive the grant totaling $59,690.88, distributed over fiscal
years 2007-2008 and 2008-2009.  Upon a motion by Ms. Brown, and a second by Mr. Humphrey,
Item No. 17 A was unanimously approved

Item No. 17B was a Budget Ordinance Amendment: General Fund: Process Funds: $29,280:
Increase.  Upon a motion by Mr. Taylor and a second by Ms. Brown, Item No. 17B was unanimously
approved.

Item No. 18 was a Resolution Approving Contract with Grayco Detention Equipment for Jail
Door/Lock Replacement: $100,900.28.  Major Chris Hill of the Lenoir County Sheriff’s Department
addressed the Board.  Major Hill stated the jail was completed in 1982; after 25 years of use and
abuse the jail doors have became a safety issue.  The current doors slide in a track on rollers and are
powered by electric motors.  It is routinely reported that jailed inmates have escaped from their jail
cells by sabotaging the locking mechanisms.  In addition the detention staff is constantly reporting
mechanical issues with the jail doors, which necessitates immediate repairs that are expensive. Two
solutions were proposed to correct the jail door issues.  One was to replace the doors and mechanisms
with a pneumatic (air) system that slides the door to a closed position and holds it in place.  The other
was to replace the doors with a swinging door system, which utilizes electronic locks.  Both systems
are broadly used in the NC Department of Corrections as well as other jails within the State.  The
pneumatic system is first and foremost extremely expensive to purchase and must be routinely
maintained by trained maintenance workers but is superior in design, and tamper resistance.  The
swinging door system requires little maintenance, is simplistic in its design, and is much less costly.
The Sheriff entertained proposals from two different detention equipment vendors.  Grayco provided
a proposal to convert the entire jail (56 doors) to a swinging door operation for $235,434.  To convert
24 doors in two cellblocks is $100,900.28.  Security Detention Equipment provided a proposal for the
same type of work for the cost of $324,800 (56 doors) or $139,200 for 24 doors.  The Grayco
proposal was incorporated into the Jail’s 2007-2008 budget.  Upon a motion by Mr. Harper and a
second by Ms. Brown, Item No. 18 was unanimously approved.

Item No. 19 was a Budget Ordinance Amendment – North Carolina Housing Finance Agency
(NCHFA) Single Family Rehabilitation Program (SFR0719) - $392,000.  Mr. Jarman stated in May
the Board agreed to work with the Wooten Company to assist citizens with home improvements
throughout the county.  Lenoir County has received approval for $392,000 in Single Family
Rehabilitation (SFR0719) funds to assist homeowners, who are below 80% of the area median
income, are elderly or disabled and meet certain other criteria.  The funds will be used for
rehabilitation, relocation, program soft costs and administration in regards to the SFR0719 program.
Upon a motion by Ms. Brown and a second by Ms. Stroud, Item No. 19 was approved.
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APPOINTMENTS

Item No. 20 was a Resolution Appointing Citizens to Boards, Commissions, Etc.  The following
reflects existing vacancies and appointments.

BOARD/COMMITTEE/COMMISSION

APPLICANT/

CURRENT MEMBER TERM EXPIRATION

Lenoir Community College Board of Trustees
2

nd
 Appearance

W. Earl Heath
(Replacement of Harry T. Williams)

June 2011

M: Brown

S: Davis
Home & Community Block Grant Advisory
Committee
2

nd
 Appearance

Leigh Abel
(Appointment)

June 2010

M: Brown

S: Davis

Jury Commission Board
2

nd
 Appearance

Annie Ruth Parrish July 2009

M: Brown

S: Davis
Criminal Justice Partnership Program (CJPP)
2

nd
 Appearance

Kenneth Jones
Richard Basili
Bobby Lambert

May 2010

M: Brown

S: Davis

Juvenile Crime Prevention Council
2

nd
 Appearance

Glenn Elmore
Joan Bannerman
George Stone
June Cummings
Diane Lynch
Ellen Edwards Berry
Maxine Fisher
Joey Huff
Colleen Kosinski
Beth Heath
Christopher Rogerson
Mona Williams
Earl Harper
Luberta Parker
Rebecca Davidson
Ella Moore

June 2009

M: Brown

S: Davis

Lenoir County Transportation Committee
2

nd
 Appearance

Daniel K. Sale June 2010

M: Brown

S: Davis

CURRENT VACANCIES:

Lenoir County Health Board – One (1) Vacancy; (1) Veterinarian

Grifton Planning Board – One (1) Vacancy; ETJ Position

JCPC – One (1) Vacancy; 1-Juvenile Attorney

Lenoir County Planning Board – District 1, 3, & 6

CJPP – Four (4) Vacancies

Kinston Board of Adjustment – Two (2) ETJ Members; (1) Primary – (1) Alternate

Lenoir County Transportation Committee – At Large Member – Business Community
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CLOSED SESSION

Upon a motion by Mr. Graham and a second by Ms. Brown, and unanimous approval, closed
session was entered at approximately 5:04 p.m. and the following cited: Number four (4) to discuss
matters relating to the location or expansion of industries or other businesses in the area served by
Lenoir County.

OPEN SESSION AND ADJOURNMENT

Upon a motion by Mr. Harper and a second by Mr. Graham Open Session re-convened at 5:22
p.m.  Mr. Graham stated an economic development project was discussed, the Board took no action
during closed session.  Upon a motion by Ms. Brown and a second by Mr. Davis, the Board adjourned
at 5:23 p.m.

Respectfully submitted, Reviewed By

Lashanda Aytch Michael W. Jarman
Clerk to the Board County Manager


