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Lenoir County Social Work Modernization Project
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Organizational Analysis and Assessment

• Met with Social Workers, Supervisors, Administrators, and Finance to 

collect and analyze data

• Evaluate existing and desired business practices from workflows to End 

of Month reports

• Developed a cost-benefit analysis to position Lenoir County DSS for 

success

• Applied industry research

• Explored alternatives and vetted all options

• Consult with colleagues and interviewed best practice counties
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• Currently partnering with over 33 counties across North Carolina (below 

in gray)

• Actively working to add another 10+ counties
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The Perfect Storm

• Accelerated staff turnover – reaching 73% at one point

• Rapidly expanding caseloads

• Struggle to just initiate cases leaving no time for documentation

• Complex cases demanding increased attention and documentation

• Social Worker isolated in decision-making while in the field

• Children entering foster care increased by 35% in 1 month

• Increased number of cases requiring court involvement due to severity

• Overwhelming amounts of information and paperwork results in increased 

errors, audit findings, breach of confidentiality
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The Compounding Results

• Collect and analyzing pertinent data

• Evaluate existing and desired business practices

• Conduct cost-benefit analysis that promote efficiencies

• Consult industry research

• Complete visits and interviews with best practice counties0
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Where Social Worker Time is Currently Spent

“It is estimated that 70% - 80% of 

a workers time is consumed with 

paperwork  processes as opposed 

to face to face contact”
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Where Social Worker Time Will Be Spent

• Streamlining business processes

• Eliminate duplication and 

repetition

• Support critical decision making 

that keeps children safe

• Create ability to better manage 

cost

• Address burnout rate and reduce 

turnover

• Mitigate risk to the county



Project Cost Year 1 and Going Forward

Year 1 Cost

Total Project $694,414 

Reimbursement State Estimation -$283,052

Total Agency Dollars $411,362

Year 2 Cost

Year 2 Maintenance
$107,199

Reimbursement State Estimation
-$53,599.50

Total Agency Dollars
$53,599.50 
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Immediate Impact

• Promote “Depth, Value & Substance”

• Files and information become easily and immediately accessible

• Information currently stored on flash drives, laptops, computers, “in 

our heads,” or not at all will be consolidated in one location

• All information is accurate and shared in real time

• Eliminate hand writing duplicate forms in order to create a copy

• Significantly reduce driving back and forth to office

• Reduce rate for earning comp time in order to complete paperwork

• Decisions are made collaboratively

• Increase Social Worker’s quality time with clients and children while 

accomplishing all documentation needs



teamnorthwoods.comCopyright © 2013 Northwoods Consulting Partners, Inc. All rights reserved.  10

What It Means For Lenoir County

• Enhance critical decision-making to improve outcomes associated with 

safety of children

• Immediately take pressure off existing, overworked staff

• Reduce turnover rate and eliminate immediate need for additional staff

• Implement strategies that help contain cost

• Mitigate risk to the county

• Avoid media scrutiny


























