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MINUTES 
LENOIR COUNTY BOARD OF COMMISSIONERS 

September 7, 2010 
 

 The Lenoir County Board of Commissioners met in open session at 9:00 a.m. on Tuesday, 
September 7, 2010 in the Board of Commissioners Main Meeting Room in the Lenoir County 
Courthouse at 130 S. Queen St., Kinston, NC.  
 

 Members present: Chairman George Graham, Vice-Chairman Claude Stroud and 
Commissioners, Jackie Brown, Reuben Davis, Chris Humphrey, Tommy Pharo and Linda Rouse 
Sutton. 
 

 Members absent: None 
 

 Also present were: Michael Jarman, County Manager, Tommy Hollowell, Assistant County 
Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney; and members of the 
general public and the news media. 
 

 Chairman Graham called the meeting to order at approximately 9:00 a.m.  Ms. Brown offered the 
invocation and Mr. Graham led the audience in the pledge of allegiance.   
 

PUBLIC INFORMATION 
 

None Scheduled 
 

ITEMS FROM THE CHAIRMAN/COMMISSIONERS 
  

No comments were made. 
 

ITEMS FROM THE COUNTY MANAGER 

 

Item No. 2 was Items from the County Manager.  Mr. Jarman invited the Board to attend the 
2010 Woodmen of the World Honor and Remembrance Ceremony.  The ceremony will include the 
dedication of the Eagle Scout Project of Nicholas Maness from Troop 392.  The event will take place 
Saturday, September 11, 2010 at 10:00 a.m. at City of Kinston Fire Station #1.  Mr. Jarman 
recommended the Board approve the bid on the following: One (1) vacant lot on 506 Quinerly Street 
($500 Bid).  Upon a motion by Mr. Davis and a second by Ms. Sutton the Board approved the 
recommendations as presented.   

Mr. Jarman addressed an email sent by Mr. Pharo regarding County Government Growth.  The 
report was prepared by Civitas based on the years from 2000 - 2009.  Mr. Jarman stated the Civitas 
report groups full time and part time employees together, which is not an accurate representation of 
actual full time employees working for the County.  Each year when entering the new fiscal year, the 
Board of Commissioners approves a position and pay classification table which details all full time 
and part time county employees.  Mr. Jarman detailed each fiscal year’s increase/decrease in 
employees and the reasons for those fluctuations.  Mr. Jarman stated he would be happy to share any 
additional information regarding employment numbers for the county.  Mr. Graham stated the County 
and City need to continue to work together for the good of all its citizens.  The Board thanked Mr. 
Jarman for the information. 

 

Mr. Roger Dail, Emergency Services Director, addressed the Board.  Mr. Dail stated the State of 
North Carolina has approved the County’s EMS Plan which shows how EMS operates.  EMS had to 
meet several benchmarks.  They created a triage, destination and stroke plan.  These plans were then 
presented to other partners.  Lenoir County’s EMS received a grade level “A” on its plan. 

Item No. ____ 
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CONSENT AGENDA 
 

Upon a motion by Ms. Sutton and a second by Mr. Stroud, the Board approved the Consent 
Agenda. 

 

3.  Approval of Minutes:  Regular Board Meeting: August 16, 2010 Hall/Jarman 

4.  Resolution Approving Releases and Refunds to the Individuals Listed Herein Parrish/Martin 

5.  Budget Ordinance Amendment: General Fund: DSS: $1,413.39: Decrease Jones/Martin 

6.  Budget Ordinance Amendment: General Fund: DSS: $73.13: Increase Jones/Martin 
 

PUBLIC HEARING 
 

Item No. 7 was a Public Hearing to discuss construction and financing of the Lenoir County Jail 
Project.  Upon a motion by Mr. Graham and a second by Mr. Stroud, the Public Hearing opened at 
9:48 a.m.  Mr. Jarman stated early estimates to construct a new jail facility came in at $17.5 million.  
The first round of bids came in at over $21 million.  Brennan Architects next completed the value 
engineering process.  The quality and efficiency of the proposed building was maintained even 
though several changes were made.  The new bids came in at $16.9 million.  Ms. Rebecca Geraghty, 
Mr. Todd Davis, Mr. Mike Hyatt, and Mr. Steve Haggard of Bernnan Architects, addressed the 
Board.  Ms. Geraghty presented the Board with a rendering of the new five (5) story county jail 
facility.  The new facility will be constructed on the East side of the Lenoir County Courthouse which 
is currently being used as a parking lot.  The new facility will house 192 inmates with eight (8) 
additional beds for trustees; the current jail facility will continue to be operational with 121 beds.  Mr. 
Hyatt stated the facility will be constructed in 18-20 months, with 175-200 construction workers on 
site. 

Mr. Robert M. Jessup of Sanford Holshouser is Special Counsel representing the county on the 
jail project.  Mr. Jessup informed the Board that formal action will be required at the September 20th 
Board meeting.  Once construction of the jail is approved, all financing proposals and documents will 
be forwarded to the Local Government Commission (LGC) for their approval the first week of 
October.  Closing on the financing proposal will take place October 14, 2010.  Ms. Alison Peeler, 
Senior Vice President of BB&T Governmental Finance addressed the Board.  Ms. Peeler stated 
BB&T is pleased to offer Recovery Zone Economic Development Bonds (RZEDB) to the county.  
Ms. Peeler stated the total loan is for $18.5 million; $16 million will be financing under RZEDB for 
20 years at an interest rate of 6.15% (after a 45% rebate the interest total will be 3.38%).  The 
remaining $2.5 million will be a tax-exempt loan for 20 years at 3.99% interest.  The first years’ 
payment will total over $1.5 million and will decline annually.  Mr. Humphrey asked for the options 
for paying for the new jail facility.  Mr. Jarman stated the first payment would be in October 2011.  
The payment could be made with revenues that are currently in place.  The next payment due in 
2012-2013 fiscal year would need an additional revenue source unless the county experiences enough 
economic growth to provide the increase.  The year 2012 has previously been pointed out to the 
Board as a time of concern due to the amount of our School Bond payment.  The county could pass 
the sales tax referendum of $.0025, which would generate $1-1.2 million annually or a property tax 
increase would be the next option.  Sheriff Smith stated the new facility will increase monitoring and 
safety for inmates and employees.  There were no comments made by the public.  Upon a motion by 
Mr. Graham and a second by Mr. Stroud, the public hearing closed at 10:49 a.m. 
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PROCLAMATIONS/BUDGET ORDINANCE AMENDMENTS/RESOLUTIONS 
 

Item No. 8 was a proclamation for Sickle Cell Awareness Month: September 2010.  Ms. 
Brown read the resolution aloud for the Board and the viewing public.  Upon a motion by Ms. Brown 
and a second by Ms. Sutton, Item No. 8 was unanimously approved.   

 

Item No. 9 was a Budget Ordinance Amendment: General Fund: DSS: $408,309: Increase.  
Mr. Jack Jones, Director of Social Services, addressed the Board.  Mr. Jones stated the amendment is 
a line item adjustment to reflect the allocation received.  No county match is required.  Upon a 
motion by Ms. Brown and a second by Ms. Sutton, Item No. 9 was unanimously approved. 

 

Item No. 10 was a Resolution Authorizing Lenoir County Farmer’s Market Manager.  Mr. 
Jarman stated the Board approved the funding for a Farmer’s Market Manager in the FY 10-11 
Budget.  The manager will create stronger community connections that better meet the demands for 
local produce.  A seasonal, part time market manager will give market direction each day and ensure 
the rules set by the Board are properly enforced.  The market manager is also responsible for 
collecting vendor fees, conducting on site inspections, recruiting and maintaining vendors.  Upon a 
motion by Ms. Sutton and a second by Ms. Brown, Item No. 10 was unanimously approved.   

 

Item No. 11 was a Resolution Approving FY 10-11 Expenditures of Funds for Leasing Wide 
Format Scanner/Copier – COECO: $5,000.  Ms. Margaret Seymour, Register of Deeds Director, 
addressed the Board.  Ms. Seymour stated the Register of Deeds is the official office for map surveys 
to be recorded.   At present the Register of Deeds is not able to scan these surveys into the data base 
due to the malfunction of the scanner/copier.  The Xerox machine that was used to make photocopies 
for the public was purchased in 1993 when a map was recorded, the customer could purchase a 
recorded copy and take it with them.  The machine is too old to be repaired and the lease of a new 
machine is requested.  Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 11 was 
unanimously approved.   

 

Item No. 12 was a Resolution Authorizing the Purchase of Priority Dispatch Emergency Medical 
Dispatch (EMD), Emergency Fire Dispatch (EFD), and Emergency Police Dispatch (EPD) 
Dispatching Software at a Cost NTE: $9,438.  Mr. Dail stated The Lenoir County Emergency 
Services Department – Communications Division has begun implementation of the computerized 
Priority Dispatch Emergency Fire Dispatch and Emergency Police Dispatch system.  The purchase of 
two- (2) additional EMD, EFD and EPD dispatching software licenses will allow the 
Communications Division to be able to service the citizens of Lenoir County in a more timely and 
accurate manner by utilizing the Non-Emergency Medical Transport and Supervisor workstation 
positions for call overflow.  This product cannot be bid out, due to it being vendor specific. Priority 
Dispatch is the only authorized dealer for this software package.  This is a fully funded expenditure 
from the 911 Special Revenue monies.  Upon a motion by Mr. Humphrey and a second by Ms. 
Sutton, Item No. 12 was unanimously approved.   

 

Item No. 13 was a Resolution Authorizing Purchase of Solid Rubber Tires for Case 621C 
Loader: Colony Tire: $19,730. Mr. Tom Miller, Landfill Director, addressed the Board.  Mr. Miller 
stated when the Case 621C loader was moved over to the MSW Transfer station, it began 
experiencing flat tires. Repair of the flat tires is $400 to $500 each time a flat occurs. Foam filling of 
the tires was the least expensive option, but the rough surface of the transfer station concrete floor 
ate-up the rubber bias tires down to the foam filling.  

Other landfills that operate transfer stations where contacted and they all recommended solid 
rubber tires that are made for the constant abuse of transfer station operations.  Colony Tire of 



 4

Kinston provided the best price for the tires, pick-up of the tires (each tire weighs approximately 
1,300 lbs.), and pressing the old tires off and the new ones onto our existing wheels. Colony Tire can 
perform the task over a weekend and disrupt the transfer station operations as little as possible.  Upon 
a motion by Ms. Sutton and a second by Ms. Brown, Item No. 13 was unanimously approved.   

 

Item No. 14 was a Resolution Approving the Exposure Control Plan for Lenoir County Transit.  
Mr. Bill Allison, Safety/Training Officer, addressed the Board.  Mr. Allison stated on August 3, 1998 
the Lenoir County Commissioner’s adopted an Occupational Exposure Control Policy (Bloodborne 
Pathogens).   The policy adopted states; “Therefore, each department having an employee(s) with 
occupational exposure as defined by this policy shall be responsible for the development and 
implementation of its own written Exposure Control Plan. The plan shall be designed to eliminate or 
minimize employee exposure to blood or other potentially infectious materials.”   In addition to 
Lenoir County’s Policy the NCDOT/Public Transportation Division includes BloodBorne Pathogen 
Training in its Minimum Training Standards for Community Transportation Vehicle Operators.  This 
is included in Lenoir County Transit System Safety Plan which was approved by Lenoir County 
Board of Commissioners April 5, 2010.  After reviewing the risk of exposure to bloodborne 
pathogens, it was determined that Lenoir County Transit would have to adopt an Exposure Control 
Plan.  With the implementation of the Exposure Control Plan, Lenoir County Transit will be adhering 
to the policy of Lenoir County and NCDOT/Division Public Transportation.  Upon a motion by Ms. 
Sutton and a second by Ms. Brown, Item No. 14 was unanimously approved.   

 

Item No. 15 Resolution Approving the Contracts for Preventative Maintenance of Lenoir 
County Transit (LCT) Vehicles Utilizing Funds from the American Recovery and Reinvestment Act 
(ARRA) of 2009.  Mr. Allison stated On May 4, 2009, a resolution was approved by the Board of 
Commissioners approving the American Recovery and Reinvestment Act of 2009 Application for FY 
2009-2011. The ARRA provided funds to allow Transit Systems to apply for grants for Preventative 
Maintenance for vehicles. This resolution included preventative maintenance for eighteen (18) 
vehicles.  NCDOT also approved preventative maintenance to include washing of vehicles, and 
interior cleaning, along with preventative maintenance for wheelchair lifts.  This will be for a two (2) 
year period with an option for up to five (5) years.  On April 25, 2010, thirty seven (37) Requests for 
Proposals were sent to vendors in Lenoir and other counties. The Request for Proposal was advertised 
in the local paper, a minority owned paper and the State of NC Purchase and Contract Interactive 
Purchasing System.  Seven (7) proposals were returned for three (3) types of preventative 
maintenance: Vehicle Washing, Vehicle Preventative Maintenance, and Wheelchair Lift Preventative 
Maintenance. A pre-proposal conference was held May 6, 2010.  Bid opening was held on May 25, 
2010.  After the bid opening, a local review committee made recommendations and the package was 
reviewed by NCDOT/Division of Public Transportation and on August 24, 2010 NCDOT approved 
the following vendors:  Sparkle Right for vehicle washing, Auto Generator and Starter for vehicle 
preventative maintenance and Grant’s Service for wheelchair lift maintenance.  With the approval of 
these vendors, Lenoir County Transit will be able to utilize these ARRA funds for the preventative 
maintenance on the Lenoir County Transit vehicles.  Upon a motion by Ms. Sutton and a second by 
Ms. Brown, Item No. 15 was unanimously approved.   

 
 
 

Item No. 16 was a Resolution Approving the Highway 70 Corridor Commission Inter-Local 
Agreement: $25,000.  Mr. Jarman stated the Board has not approved contributing to the Highway 70 
Corridor Commission.  The Lenoir County Transportation Committee has unanimously approved to 
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continue funding the commission.  Ms. Sutton stated she feels that Lenoir County has notified the 
Commission of the importance of keeping everyone informed.  Upon a motion by Ms. Sutton and a 
second by Mr. Davis, Item No. 16 was unanimously approved. 

 
 

APPOINTMENTS 

 

Item No. 17 was a Resolution Appointing Citizens to Boards, Commissions, Etc.  Items were 
tabled due to first appearance.  Item was tabled due to first appearance. 

 
BOARD/COMMITTEE/COMMISSION 

 
APPLICANT/ 

CURRENT MEMBER 

 

TERM EXPIRATION 
 

Lenoir County Transit Advisory Board 

  1st Appearance 
 

Beverly K. Alston June 2013 

Lenoir County Criminal Justice Partnership Program (CJPP) 

1st Appearance 
 

Richard Basili May 2012 

 
CURRENT VACANCIES 

Lenoir County Economic Development Board – At-Large Member 
Lenoir County Health Board – (1) Veterinarian, (1) Optometrist, (2) Public Members 
Lenoir County Planning Board – Districts One (1) and Four (4) 
Grifton Planning Board – One (1) Vacancy 
CJPP – Three (3) Vacancies 
Kinston Board of Adjustment – Two (2) ETJ Members; (1) Primary – (1) Alternate 

 

 The Board requested to meet the new ABC Manager; Mr. Jarman stated he would schedule 
the meeting. 
 

 

ADJOURN 

 
 Upon a motion by Mr. Graham and a second by Mr. Stroud the Board adjourned at 11:21 a.m. 
 
 
 
Respectfully submitted, Reviewed By 
 
 
 
Lashanda A. Hall Michael W. Jarman 
Clerk to the Board County Manager 


