LENOIR COUNTY BOARD OF COMMISSIONERS REGULAR MEETING: AGENDA
MONDAY, SEPTEMBER 17,2012 — TIME: 4:00 P.M.
COMMISSIONERS’ MEETING ROOM, LENOIR COUNTY COURTHOUSE
130 S. QUEEN ST., KINSTON, N.C.

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE: 5 Min. Est.

PUBLIC INFORMATION: -Jail Update- James DeMetro
1.  Items from Chairman/Commissioners: 5 Min. Board
2.  Items from County Manager: 5 Min. Jarman
CONSENT AGENDA: 10 Min. ACTION
3.  Approval of Minutes: Regular Board Meeting: September 4, 2012 Roberts/Jarman
END OF CONSENT AGENDA
BUDGET ORDINACE/RESOLUTIONS: 35 Min.
4. Budget Ordinance Amendment: Capital Improvements Fund Economic Martin

Development: $25,000

APPOINTMENTS: 5 Min.

8. Resolution Approving Citizens to Boards, Commissions, Etc. 5 Min. Jarman

OTHER ITEMS: 10 Min.

6. Items from County Manager / County Attorney / Commissioners Public Comments/Closed Session
(if necessary)



Item No. 2

TO: Chairman and Members of the Board
FROM: Mike Jarman, County Manager
DATE: September 17, 2012

SUBJECT: Items of Interest

1. Financial Performance Summary 2012-2013 August 31, 2012
2. Lenoir County Inspections Permit/Inspection Report- August 2012



LENOIR COUNTY

FINANCIAL PERFORMANCE SUMMARY - 2011-12

AUGUST 31, 2012

EXPENDITURES 16.66%
BUDGET EXPENDITURES UNENCUMBERED %
DESCRIPTION FOR YEAR TO DATE ENCUMBRANCE BALANCE EXPEND/ENCUMBR

GENERAL FUND:
Governing Body 227,557 64,317 0 163,240 28.3%
County Manager 272,984 42 760 0 230,224 15.7%
Finance 198,801 31,273 0 167,528 15.7%
Human Resources 231,611 31,764 0 199,847 13.7%
Tax Office 810,610 134,315 6,097 670,198 17.3%
Legal 62,500 3,750 58,750 6.0%
Court Facility 595,887 43,514 89,703 462,670 22.4%
Elections 343,572 96,833 16,101 230,638 32.9%
|Register of Deeds 289,960 46,621 37,567 205,772 29.0%
Non-Departmental 1,041,920 454,850 587,070 43.7%
Process Funds 949 487 99,282 2,118 848,087 10.7%
Qutside Agencies 129,500 9,907 119,593 7.7%
Management Info Systems 934,842 210,897 153,123 570,822 38.9%
Public Buildings 592,187 53,476 56,514 482,197 18.6%
Sheriff 4,592 445 744,531 182,329 3,665,585 20.2%
Central Communications 1,235,640 191,442 84,638 959,560 22.3%
Jail 3,380,276 536,978 662,272 2,181,026 35.5%
Emergency Management 384,474 56,577 22,175 305,722 20.5%
Emergency Medical Services 3,754,731 653,715 326,887 2,774,129 26.1%
Non-Emergency Services 349,213 53,740 35,193 260,280 25.5%
Hurricane Irene Expenditures 0 0 #DIV/0!
Fire Protection 48,340 8,057 40,283 16.7%
Inspections 215,631 34,717 180,914 16.1%
Medical Examiner 40,000 100 39,900 0.3%
Economic Development 319,014 38,744 4,628 275,642 13.6%
Veterans Service Office 33,241 3,050 320 29,871 10.1%
Cooperative Extension 391,949 38,235 15,931 337,783 13.8%
JCPC - Parenting Matters 35,194 3,311 31,883 9.4%
Cooperative Ext-Grants 122,374 9,257 1,414 111,703 0.0%
Soil Conservation 121,047 17,936 103,111 14.8%
Health Department 3,689,665 509,264 153,232 3,027,169 18.0%
BioTerrorism - Health 48,808 9,422 125 39,261 19.6%
M. Health Department 245715 81,905 163,810 33.3%
CJPP - Day Reporting Center 0 0 0.0%
Public Assistance (DSS) 13,564,235 1,906,347 369,093 11,288,795 16.8%
Education 9,900,000 1,650,000 8,250,000 16.7%
Community College 2,235,000 745,000 1,490,000 33.3%
Cultural 751,579 125,263 626,316 16.7%
Recreation 799,000 133,167 665,833 16.7%
Debt Service 8,215,513 1,304,825 6,910,688 15.9%
Transfer to Other Funds 2,429,599 2,429,599 0.0%
Contingency 50,000 0 50,000 0.0%
TOTAL GENERAL 63,634,101 10,179,142 2,219,460 51,235,499 19.5%
OTHER FUNDS:
Employee Insurance Fund 3,905,000 357,398 3,547,602 9.2%
Vehicle Replacement Fund 0 0 0.0%
Fed Seized Property Fund 38,000 1,921 36,079 5.1%
State Controlled Substance Fund 20,000 20,000 0.0%
School Capital Fund 2,404,067 19,822 2,384,245 0.8%
Transportation Fund 1,366,649 124,580 92,293 1,149,776 15.9%
Scrap Tire Disposal Fund 135,000 10,527 124,473 7.8%
Emergency Telephone Fund 359,451 85,766 131,015 142,670 60.3%
Revaluation Fund 54,384 7.914 46,470 14.6%
Automation-Preservation Fund 134,000 26,763 93,237 14,000 89.6%
MSW Landfill-Debt Service 0 0
Capital Improvements Fund 4,883,580 1,934,529 5,949 2,943,102 39.7%
Solid Waste Management 3,419,089 319,854 95,051 3,004,184 12.1%
Trust & Agency Fund

Family & Caregiver-Smart Start 136,951 8,649 0 128,302 6.3%
Fire Districts 1,336,101 15,749 0 1,320,352 1.2%
TOTAL OTHER FUNDS 18,192,272 2,913,472 417,545 14,861,255 18.3%
GRAND TOTAL 81,826,373 13,092,614 2,637,005 66,096,754 19.2%




LENOIR COUNTY

FINANCIAL PERFORMANCE SUMMARY-2011-12

AUGUST 31, 2012

REVENUES 16.66%
BUDGET REVENUES REMAINING %
DESCRIPTION FOR YEAR TO DATE BALANCE REC'D

GENERAL FUND:
Health Department 1,688,483 489,798 1,198,685 29.01%
Public Assistance (DSS) 9,386,710 1,254,313 8,132,397 13.36%
Property Taxes 31,862,791 3,048,812 28,813,979 9.57%
Sales Taxes 5,650,000 582,770 5,067,230 10.31%
Other General 15,046,117 1,294,078 13,752,039 8.60%
TOTAL GENERAL 63,634,101 6,669,771 56,964,330 10.48%
OTHER FUNDS: .
Employee Insurance 3,905,000 585,008 3,319,992 14.98%
Vehicle Replacement 0 0 0 0.00%
Fed Seized Property 38,000 966 37,034 2.54%
State Controlled Substance 20,000 1,687 18,313 8.44%
School Capital Fund 2,404,067 173,450 2,230,617 7.21%
Transportation Fund 1,366,649 121,621 1,245,028 8.90%
Scrap Tire Disposal 135,000 18,617 116,383 13.79%
Emergency Telephone 359,451 31,715 327,736 8.82%
Revaluation Fund 54,384 0 54,384 0.00%
Automation-Preservation Fnd 134,000 3,969 130,031 2.96%
MSW Landfill-Debt Service 0 6 -6
Capital Improve Fund 4,883,580 84,744 4,798,836 1.74%
Solid Waste Management 3,419,089 287,534 3,131,555 8.41%
Trust and Agency Fund:

Smart Start Program 136,951 0 136,951 0.00%
Fire Districts 1,336,101 131,271 1,204,830 9.82%
TOTAL OTHER FUNDS 18,192,272 1,440,588 16,751,684 7.92%
GRAND TOTAL 81,826,373 8,110,359 73,716,014 9.91%
Eij_Ct,Baaed,Re,ygnues: BUDGET TO DATE REMAINING % REC
SCHOOL CONSTRUCTION FUND 72,623,867 72,623,867 0 100.00%
CAPITAL PROJECTS FUND 28,655,617 28,656,380 -763 100.00%
CDBG RELATED PROJECTS 3,058,688 2,766,393 292,295 90.44%
Total Project Based 104,338,172 104,046,640 291,532
~Bold area represents "Project Based  TUNds N WhICh KevVenues 10 date Ncludes revenues from prior years

since the beginning of the project

EXPENDED TO
Project Based Expenditures: BUDGET DATE ENCUMBERED REMAINING
SCHOOL CONSTRUCTION FUND 72,623,867 72,623,867 0 0
CAPITAL PROJECTS FUND 28,655,617 25,094,706 122,276 3,438,635
CDBG RELATED PROJECTS 3,058,688 2,778,302 0 280,386
Total Project Based 104,338,172 100,496,875 122,276 3,719,021

* Bold area represents "Project Based" funds in which Expenditures to date includes expenditures from prior
years since the beginning of the project




LENOIR COUNTY
PLANNING & INSPECTIONS DEPARTMENT

PO BOX 3289
101 NORTH QUEEN STREET
KINSTON, NC 28502
PHONE: 252-559-2260
FAX: 252-559-2261

FIANNING & (XSFECTIONS
DERARTNFAT

LENOIR COUNTY INSPECTIONS
PERMIT/INSPECTION REPORT

AUGUST 2012

PERMITS ISSUED: 130

PERMITS VALUE: § 2,059,386
PERMIT FEES: § 12,879

SINGLE FAMILY DWELLINGS: 1
MOBILE HOMES: 8
COMMERCIAL: 3

ADDITIONS: 3

ELECTRICAL: S0

PLUMBING: 16

MECHANICAL: 28

OTHER: 21

TOTAL INSPECTIONS: 242



PERIODIC REPORT OF ISSUED PERMITS

Printed: 08-05-2012

NEW RES. HOUSEKPING - LENOIR COUNTY

*

-

*

*

*

Single Family Houses Detached ....
Single Family Houses Attached ....
2 Family Buildifnlg «::esvemenssvas
3 and 4 Family Buildings .........
5 or More Family Buildings ......

*TOTAL INFORMATION 101-105
NEW RESIDENTIAL NON-HOUSEKEEPING BL:

*

F

Hotels, Motels & Tourist Calkins ..
Other Neon-Housekeeping Shelter ...

NEW NON-RESIDENTIAL BUILDINGS:

ok ok ok &£ X £ & A % %

5

Amusement, Social, & Recreational
Churches & Other Religious .......
Industrial . ... ..t nnan
Prkng Garages (Blds & Open Decked)
Service Stations & Repair Garages
Hospitals & Instituticnal ........
Offices, Banks, & Professional
Public Works & Utilities -
Schools & Other Educational ......
Stores & Customer Services .......
Other Non-Residential Bldgs ......
Stuctures Other than Buildings ..

ADDITIONS, ALTERATIONS, & CONVERSION

*
*

*

Regidential wassessenanws v s s &
Nen-Residential & Non-Housekeeping
Adds of Res. CP/Garages (Atch/Detc)

DEMOLITIONS AND RAZING OF BUILDINGS:

*
*

*

Single Family Houses (Atch/Detach)
2 Family BUildings ...ess e seeeis
3 & 4 Family Buildings ...........
5 or Mere Family Buildings .......
A1l Other Builldings and Structures

TOTALS FOR PERMITS THIS PAGE

Lenoir County

[Designated period: 08/01/12 to 08/31/12]
Code Prms Valuation Fees Paid Units
101B 1 200,000.00 649.00 1
102B .00 .00 0
103B .00 .00 0
104B | .00 .00 0
105B .00 .00 0
10%B .00 .00 0
213B .00 .00 0
214B .00 .00 0
318B .00 .00 0
319B .00 .00 0
320B I, 1,300,000.00 3,350.00 1
321B 1 13,000.00 50.00 1
322B .00 .00 0
323B 1 85,000.00 845.00 1
324B .00 .00 0
325B .00 .00 0
326B .00 .00 0
327B .00 .00 0
328B .00 .00 0
329B .00 .00 0
434B 3 44,000.00 297.00 3
437B .00 .00 0
438B .00 .00 0
645B .00 .00 0
646B .00 .00 0
6478 .00 .00 0
648B .00 .00 0
6498 .00 .00 0

7 1,642,000.00 8 L9, 00 7

[Prior period:

Prms

1
0
0
0
0
0

COO0O0OOCOrOOCHROO o c

Mo !,

oo oo

10

(GROUPED BY REPORT CODE)

Valuation

220,701.00
.00
.00
.00
.00
.00

.00
.00

.00
.00
1,800, 000.00
.00
.00
4,562,300.00
.00
.00
.00
.00
.00
.00

103,000.00
.00
27,000.00

.00
.00
.C0
.00
.00

6,713,001.00

Page 1

Fees Paid

490.00
.00
.00
.00
.00
.00

.00
.00

.00

.00
4,500.00
.00

.00
11,406.00
.00

.00

.00

.00

.00

.00

522.00
.00
133.00

17,051.00

08/01/11 to 08/31/11)

Units

CoOOoOCcCOoOOoORrRPRocCOHHOO

N o w

oo oo



Printed: 09%-05-2012

MORILE/MODULAR OFFICE/CLASSROOM
*MOBILE OFFICE

*MODULAR CLASSROOM

*MODULAR OFFICE
ELECT./PLUMB/HEAT/A/C/INS/TEMP PCLE:
*ELECTRICAL

*PLUMBING

*HEATING/ AIR CONDITIONING
*INSULATICON

*TEMPCORARY POLE

RESIDENTIAL ACCESSORY STRUCTURES
*STORAGE /PORCHES/PATIOS /DECKS
MISCELLANEQUS:

*CHANGE OF OCCUPANCY

*INSPECT DWELLING

*TENTS

*SATELLITE DISH

*AWNING

*EXTRA INSPECTICNS

*FIRE PROTECTION SPRINKLER SYSTEM
*MOVING DWELLING ONLY

*SIGN

*FIREWORKS

*SWIMMING POOL

*TANKS

MCBILE HOMES

*SINGLE WIDE MOBILE HOME

*DOUBLE WIDE MOBILE HOME

*MODULR HOME

TOTALS FOR PERMITS ABOVE {incl. pg 1)
Totals of other permits in the period

TOTAL FOR ALL PERMITS IN THE PERIOD

[Designated period:
Code Prms

7408
750B
730B

800B
810B
820B
830B
8408

9008

S810B
820B
230B
940B
950B
960B
966B
970B
980B
985B
990B
995B

700B
7108
720B

Lenoir County

PERICDIC REPORT OF ISSUED PERMITS (GROUPED BY REPORT CODE)

08/01/12 to 08/31/12]
Fees Paid Units

period:
Valuation

o oo
= OO

110,180.00

105,250.00

=]
O

OHOMFHOOWOOOOoOMN
CO0O0O0OrRrNOO0OO0OOC

1=

=N
Ll = S 1]

2,059,386.00

.00
.00
27.00

52,325.00
15, 500.00
2,210,590.00
5,700.00
1,800.00

.00

.00
.00
.00
.00
.00
550.00

2,240.00

.00
.00
.00
.00
.00

15,750.00
222,263.00
50,000.00

9,293,846.00
12,500.00

9,306,346.00

Page 2

08/01/11 to 08/31/11]

Fees Paid Units

.00
.00
623.00 1

oo

3,387.00 66
706.00 14
7,475.00 30
169.00 3
200.00 3

(=]

.00

—

[e0]

no

o

(&)
COoO00oO0OHFrJOoOOO OO

425.00
500.00
302.00

= n

33,260.00 145
150.00 2

33,410.00 147



Summary of Inspection Results by Inspector ID For the period 08/01/12 through 08/31/12

PAGE 1
This Report was printed on Wednesday, September 05, 2012
Lenoir County
Item Totals for Inspector ID
GO 121
GO DR 1
GO/DR 5
VW 113
VW C 1
VW/CR 1
242 Entries for Inspector ID
- STATISTICATL REPORT -
i Inspections ——————=s—m—m—-—= P Lemmemmm—— Re-Inspections —-—-—-—-———--- > Based On # Activities
#ACTIVITIES | INSPECTIONS PASSED CCORRECTIONS | RE-INSPECTIONS PASSED CORRECTIONS | RE-INSPECTIONS REQUIRED f
........... B et i Bl
242 215 170 45 | 27 25 2 a7 |
f
f



Tem Vo, 3.
MINUTES
LENOIR COUNTY BOARD OF COMMISSIONERS
September 4, 2012
The Lenoir County Board of Commissioners met in open session at 9:00 a.m. on Tuesday,
September 4, 2012 in the Board of Commissioners Main Meeting Room in the Lenoir County
Courthouse at 130 S. Queen St., Kinston, NC.
Members Present: Chairman George Graham, Vice-Chairman Reuben Davis and
Commissioners, Jackie Brown, Mac Daughety, Linda Rouse Sutton, Tommy Pharo, and Eric
Rouse
Members Absent: None
Also present were: Michael W. Jarman, County Manager, Tommy Hollowell, Assistant County
Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney, Clevette Roberts,
Interim Clerk to the Board, and members of the general public and news media.
Chairman Graham called the meeting to order at approximately 9:03 a.m. Ms. Brown offered the

invocation and Mr. Graham led the audience in the pledge of allegiance.

PUBLIC INFORMATION

Mr. Victor Kosinski, Veterans Employment Consultant with the Division of Workforce
Solutions’ Office and the Commander of AMVETS Post 1111, addressed the Board about a very
important upcoming event that will be held to honor the civilians, military and emergency
responders who lost their lives on September 11, 2001. Mr. Kosinski recalled the tragic event
and how the lives of fellow Americans were changed forever. Mr. Kosinski stated nearly 3,000
people lost their lives on September 11, 2001. Mr. Kosinski encouraged the community to come
together to mark the 1 1™ Anniversary of the 9-11 events on September 11, 2012 at 10 a.m. at
Pearson Park. A memorial service will be held to honor the victims of the 9-11 attacks, and the
responders who acted selflessly to save the lives of others. Mr. Kosinski stated if anyone has
questions about the memorial service please feel free to contact him at (252) 268-4676. Mr.
Graham inquired about employment of individuals at the Veterans Retirement Home? Mr.
Kosinski stated there are nine job vacancies and all applicants must complete their applications
on the www.uhs-pruitt.com website. Mr. Kosinski encouraged all applicants to present their
resumes on the website as well. Mr. Graham inquired about the opening of the Veterans
Retirement Home. Mr. Kosinski stated an opening date has not been set.




Ms. Shannon Rouse Ruiz, PEACE Foundation Director, addressed the Board about
Prescription Education Abuse Counseling Empowerment, a non-profit organization. Ms. Ruiz
stated their mission is to educate the public about the dangers of prescription drugs and empower
them with knowledge to recognize and stop abuse before it starts. Ms. Ruiz stated the PEACE
Foundation raises awareness about what the Centers for Disease Control and Prevention (CDC)
recognizes as an epidemic. Ms. Ruiz stated everyday across the country 2,500 teens try a
prescription drug for the first time to get high. Ms. Ruiz stated the death toll for those who take
prescription pain killers has tripled over the past decade. Ms. Ruiz stated due to high levels of
prescription drug abuse, drug overdoses are now the leading cause of accidental deaths. Ms.
Ruiz stated prescription drug overdoses cause more fatalities than car accidents, cocaine or
heroin deaths combined. Ms. Ruiz stated across the country 70 people die each day, and to be
specific, in North Carolina, 2 % people die each day from a prescription drug overdose. Ms.
Ruiz stated in 2011 approximately 1,000 people died from a prescription overdose across the
country. Ms. Ruiz stated the average age for a young child to start taking prescription drugs to
get high is 11 years old. Ms. Ruiz stated in June 2011, she lost her 16 year old daughter to a
prescription drug overdose. Ms. Ruiz stated this epidemic does not discriminate, it is not a
white, black, young, old, rich or poor disease, it crosses all socioeconomic boundaries, and it is
avoidable. Ms. Ruiz stated this disease is killing our children, our parents and our friends. Ms.
Ruiz stated the need for serious prevention efforts related to medicine abuse has been well
documented. Ms. Ruiz stated most recently the White House’s Office of National Drug Control
Policy implemented a Prescription Drug Abuse Prevention Plan in 2011, which created a four
pillar approach; 1) to educate parents, youth, patients and prescribers; 2) monitoring the use of
prescriptions to prevent doctor shopping; 3) proper medication disposal to decrease the supply of
unused prescriptions drugs in the home, and 4) provide law enforcement with the tools necessary
to eliminate improper prescribing practices and stop pill mills. Ms. Ruiz stated on September 29,
2012, the PEACE Foundation, ERASE and the Lenoir County Substance Abuse Coalition will be
taking part in a national event called the Medicine Abuse Project. This campaign encourages
parents and the public to take action. Ms. Ruiz mentioned that parents need to educate their
children about the dangers of prescription drugs, and they also need to properly dispose of
medications that are not being used. Ms. Ruiz stated the PEACE Foundation has also partnered
with local businesses to donate a permanent prescription drop box that will be housed in the
lobby of the Kinston Police Department. Ms. Ruiz invited the Board and the general public to
come out to the National Medicine Abuse Project Event held at Pearson Park from 11:00 a.m.-
3:00 p.m. on Saturday, September 29, 2012. Ms. Ruiz stated please feel free to contact her at
shannonrouseruiz@gmail.com or at (252) 268-3483. Mr. Graham inquired if the PEACE
Foundation is working along with the Lenoir County Health Department? Ms. Ruiz replied they
are not currently working with the Health Department, however, they are working with other
local businesses within the community and they are also working with children one on one and
their parents as well. Mr. Graham inquired if the PEACE Foundation is working with local
pharmacists? Ms. Ruiz replied they are currently working with local and surrounding
pharmacists.




ITEMS FROM THE CHAIRMAN/COMMISSIONERS

None

ITEMS FROM THE COUNTY MANAGER

Mr. Jarman presented Sewer Grant Information to the Board. Mr. Jarman discussed the
Hold Harmless letter between Smithfield Foods, Inc. and the City of Kinston, and stated it has
been the topic of multiple Kinston Free Press articles and discussed at the last two City Council
Meetings. Mr. Jarman stated the way the information was presented has not been fair to
Smithfield Foods, Inc. Mr. Jarman stated Smithfield Foods, Inc. has been a great corporate
citizen in the community for 34 years. Mr. Jarman stated the issues have also been linked to
Economic Development Incentives and only portions of the picture have been presented. Mr.
Jarman stated Kinston and Lenoir County are applying for $2.75 million worth of grants to
construct new sewer infrastructure in the Hwy 70 West Industrial Park. Mr. Jarman stated the
sewer system in the industrial park is at 94% capacity and before the City can supply additional
tenants in that area, there has to be some improvements made to the sewer system. The sewer
issue in the County’s industrial park has been discussed for several years. The County
recognized in 2004 when Smithfield’s K-2 Plant was constructed that the City Sewer System
would need to be improved. Mr. Jarman stated $2.75 million of grants have been applied for to
construct the sewer system; all grants are tied to job creation. Mr. Jarman stated in order for the
grants to be received, new job opportunities have to be created. Smithfield was asked to assist
Kinston and Lenoir County in obtaining the grants, but they did not want to be held liable;
however, Smithfield does have a liability on the job creation portion with the Performance Based
Economic Development Agreement that was established with the County, the City and
Smithfield. Mr. Jarman mentioned a statement was made at the City Council Meeting that worst
case scenario, if Smithfield did not create any of the 330 jobs, the City would have to spend
$2.75 million to reimburse for grant funds received. This is true. Mr. Jarman stated viewers
were left to believe that if the City had to payback the $2.75 million, they would do this in
addition to paying incentives promised in the Economic Development Agreement. This is not
true. Mr. Jarman mentioned what was not stated, was if Smithfield did not create any of the 330
jobs; Smithfield would stand to lose $250,000. Mr. Jarman stated that in the Performance Based
Economic Development Agreement that was signed by the Board, if no jobs are created,
Smithfield will lose $3 million worth of incentives. Mr. Jarman stated Smithfield should not be
held accountable for the sewer grant when they are working with Kinston and Lenoir County to
provide a sewer system for future customers. Mr. Jarman mentioned it was stated in the Kinston
Free Press Editorial, that the City and the County are backed in a corner by the incentive
agreement and that is not the case. Mr. Jarman presented the current view of the plant on
Smithfield Way and discussed where the new addition will be placed. Mr. Jarman stated the
Smithfield facility was established in 2004 and their annual taxes paid to the City and County
total $1,035,000. Smithfield has paid the City and County a total of $5,728,0135 in taxes since
2008. The City and County have paid a total of $1,014,000 in incentives to Smithfield since
2008. Smithfield’s pays $10,500,000 in annual payroll to their employees and 70% of their
employees reside in Lenoir County.



Mr. Jarman stated the money that pays 70% of their employees is spent at our local grocery
stores, gas stations and that sales tax goes to the County to provide services, etc. Mr. Jarman
stated Smithfield’s annual utility cost is $3,536,000 for the City of Kinston and they are one of
the top utility users in the city limits. Mr. Jarman discussed Smithfield’s plant addition and
stated the $85 million capital investment provides an additional 192,000 square feet. Mr. Jarman
stated Smithfield’s production will more than double with their state of the art processing
equipment and stated the plant’s addition is where the 330 jobs will be located. Mr. Jarman
stated Smithfield made the land available for the Woodmen Recreational Center. Smithfield has
a Feed the Hungry Program where they donated 30,000 pounds of food to local pantries in
Lenoir and Pitt Counties. Mr. Jarman stated Smithfield is a sponsor of the Festival on the Neuse,
Lenoir Community College Golf Tournament and the Local Arts Council. Mr. Jarman stated the
responsibility to expand the sewer system that provides additional sewer for future users, is
Kinston-Lenoir County’s responsibility. Ms. Sutton commended Mr. Jarman on providing vital
information about incentives to the public, so there is not a misconception on how incentives to
companies ultimately provides revenue for the County. Mr. Jarman discussed the Economic
Development Performance Based Incentive Agreement that was signed by the Board; and stated
there will be a positive return on Smithfield’s investment, in the amount of taxes compared to
mcentives alone. Other factors such as; annual payroll, sales taxes paid, utility costs, etc. provide
additional revenue. Mr. Jarman commended Smithfield Foods, Inc. for being a tremendous
partner to Lenoir County. Ms. Sutton recommended the County send a letter of appreciation to
Smithfield Foods Inc. for their outstanding continued service to the community. Mr. Daughety
stated the sewer system is at 94% capacity and Smithfield Way is expanding to Hwy 258, and if
the sewer system is not constructed, the County will not be able to increase capacity for the new
land that will be available. Mr. Mark Pope, Economic Development Director, stated if the sewer
system is not constructed, the County will not be able to add additional tenants in the Industrial
Park. Mr. Pope commended David Harris, Economic Development Grant Writer, and stated he
has done an excellent job for Economic Development. Mr. Pope stated jobs at Smithfield are
being applied for, and there have been 700 Smithfield job applicants at Lenoir Community
College alone. Mr. Pope stated employees at Smithfield come from thirteen counties. Mr. Pope
stated the opportunity is there and it is up to the community to train their children and adults; so
they may capitalize on the available job opportunities. Mr. Daughety inquired if the skill level is
being raised for the 330 jobs that will be available at Smithfield? Mr. Pope stated the skill levels
are being raised and Smithfield has a new robotic system that will assist with the packaging
process. Mr. Daughety stated he gave Senator Louis Pate a tour of Lenoir County’s Smithfield
Packing Expansion, West Pharmaceutical Expansion, Veterans Retirement Home, Woodmen
Community Center, etc. Mr. Daughety stated Senator Pate was amazed at the growth in Lenoir
County. Mr. Graham stated Economic Development is a County wide function and there have
been many articles in the newspaper and the media that have misled viewers about what
Economic Development is all about. Mr. Graham encourages everyone to be mindful and be
very careful when discussing Economic Development to the general public, press and media.



CONSENT AGENDA: 10Min. ACTION

3 Approval of Minutes: Regular Board Meeting: August 20, 2012  Roberts/ Jarman
4. Resolution Approving the Release and Refunds to the Individuals Listed Here In

Upon a motion by Ms. Brown and a second by Ms. Sutton, the Consent Agenda was
unanimously approved.

PUBLIC HEARING: SMin.

Item No. 5 was a Public Hearing Notice on Requirements of the 2012 North Carolina
Community Development Block Grant 2012, Mr. David Harris of RSM Harris Associates stated
2012 represents the third year since the last Scattered Site Grant was received. Mr. Harris stated
the purpose of the Public Hearing was to inform the public that the application cycle for 2012 is
now open. Mr. Harris stated the State will be receiving applications from 30 or more counties
that are eligible for Scattered Site Housing Assistance for 2012. Mr. Harris stated a major
change has been made. Instead of a $400,000 allocation, the amount has been reduced to
$225,000. Mr. Harris stated RSM Harris Associates will be notifying the towns, asking for their
recommendations for families that will need Scattered Site Housing Assistance. Mr. Harris
stated the targeted households will be families that have special needs (elderly, handicapped,
single parent households), low/fixed income households or homes that are in the worst
conditions. Mr. Harris stated the program is eligible to any of the County residents. Mr. Harris
stated applications are due by October 17, 2012. Mr. Harris stated a second Public Hearing will
be done, and at that time the Board may authorize the filing of the Community Development
Block Grant Application. Mr. Harris stated in addition to the Scattered Site Program, there are
other categories of funding available such as Economic Development, Water & Sewer, and the
Catalyst Program (Old Neighborhood Revitalization Program & the Housing Development
Program) and that application cycles for the programs are now open. Mr. Graham inquired
where was the largest need for improvement in Lenoir County? Mr. Harris stated there are a lot
of homes in the small rural areas within the County, low/fixed income households, elderly
households and other households that require home repairs. Mr. Harris stated there are a couple
of replacement homes that may need demolition and it may cost $75,000 or more to rebuild the
home. Mr. Rouse inquired if the homes are constructed within HUD or IVC standards? Mr.
Harris stated all of the homes that eligible to receive the Scattered Site Housing Assistance are
improved according to State building code standards. Mr. Graham inquired if the County needs
to help find eligible grant applicants who may need home repair? Mr. Harris stated as of now
they currently have 120 applicants and they would like to spread the word to the general public
about the Community Development Block Grant. The Public Hearing was closed.



BUDGET ORDINANCES/RESOLUTIONS

Item No. 6 was An Ordinance Regulating the Operation of Golf Carts. The purpose of
this ordinance shall be to establish a Golf Cart Ordinance within Lenoir County to promote the
health, safety and welfare of persons operating golf cart(s) within the County. This ordinance
shall only apply to the unincorporated portions of Lenoir County, not including the City of
Kinston or the Towns of LaGrange, Pink Hill, or Grifton. Upon a motion by Mr. Rouse and a
second by Mr. Pharo, Item No. 6 was tabled indefinitely and was unanimously approved.

Item No. 7 was a Resolution to Authorize Lenoir County Cooperative Extension to
Continue to Manage and Facilitate the Seniors Health Insurance Information Program (SHIIP)
and Authorize Tammy Kelly, County Extension Director to Execute the Contract in the amount
of $6,493. Ms. Tammy Kelly, County Extension Director, stated the program is an important
resource for the senior citizens of Lenoir County. SHIIP provides critical information to assist
senior’s in choosing the type of insurance they need. Last year approximately 489 Medicare
recipients were assisted in selecting a prescription drug plan during open enrollment in October-
December. Upon a motion by Ms. Brown and a second by Mr. Daughety, Item No. 7 was
unanimously approved.

Item No. 8 was a Resolution Approving Purchase Order with COECO Office Systems in
the amount of $8,500 for Fiscal Year: 2012-2013. Ms. Susan Moore, Department of Social
Services Director, stated the Department of Social Services is requesting approval to purchase
Alchemy Software maintenance and support for their current scanning system allowing the
agency to become paperless. Upon a motion by Mr. Davis and a second by Ms. Sutton, Item No.
8 was unanimously approved.

[tem No. 9 was a Budget Ordinance Amendment: Automation Preservation Fund:
Finance/Register of Deeds in the amount of $10,000 Increase. Ms. Margaret Seymour, Register
of Deeds, stated the budget amendment was to appropriate fund balance from the Automation
Preservation Fund, fund balance to cover the cost of scanning maps in the Register of Deeds
Office. This was approved by the Commissioners on August 20, 2012, Item No. 8. Upon a
motion by Ms. Brown and a second by Ms. Sutton, Item No. 9 was unanimously approved.

Item No. 10 was a Budget Ordinance Amendment: Trust & Agency Fund: Cooperative
Extension: Family Caregiver in the amount of $65,508 Decrease. Ms. Kelly stated the budget
amendment to reduce the budget of the Trust and Agency Fund’s Family Caregiver Program that
1s administered by Cooperative Extension represents only partial funding of the program. Upon
a motion by Ms. Sutton and a second by Ms. Brown, Item No. 10 was unanimously approved.



Item No. 11 was a Resolution Requesting the Establishment of Fees for Rabies
Vaccination. Mr. Joey Huff, Health Department Director, stated the North Carolina General
Statute 130A-187 requires the local health director to organize and assist other organizations to
conduct rabies vaccination clinics at least annually. North Carolina General Statute 130A-188
requires the Board of County Commissioners to establish the fee for rabies vaccination at County
sponsored vaccination clinics. Rabies Vaccination Clinics have been scheduled for Tuesday,
October 2, 2012 (Riverbank Animal Hospital, Northside Animal Hospital, Country View Animal
Hospital and Animal Hospital of Lenoir County in LaGrange, N.C.). Mr. Rouse inquired about
the requirement for rabies shots for animals and if it was yearly? Mr. Huff stated every dog, cat,
and ferret that is four months of age or older has to be vaccinated by a veterinarian that is
licensed by the State of North Carolina or a Certified Vaccinator. Mr. Huff stated the first rabies
vaccination is good for a year. Mr. Huff stated before the first vaccination expires, the animal is
required to have a three year booster vaccination. Mr. Huff stated in order for the vaccination to
be made current the animal is required to have a booster vaccination every three years. Mr. Huff
stated if the first vaccination is missed and the animal receives the vaccination, it will only be
good for a year and the animal will be required to have a booster vaccination every three years.
Mr. Rouse inquired if the fee for the rabies shot was $7 and Mr. Huff replied the amount of the
rabies shot is $7. Upon a motion by Mr. Rouse and a second by Ms. Sutton, Item No. 11 was
unanimously approved.

Item No. 12 was a Resolution Requesting the Establishment of a Social Worker 11
Position. Mr. Huff stated the Lenoir County Health Department receives Medicaid funds to
provide Care Management Services to Medicaid eligible pregnant women. Mr. Huff stated
Medicaid stipulates that funds are to be used to hire Pregnancy Care Managers. Mr. Graham
inquired if the funds received affect the baseline Medicare/Medicaid? Mr. Huff stated it does not
affect the baseline Medicare/Medicaid. Mr. Huff replied the money received from Medicaid
pays the Lenoir County Health Department to provide the service and the service has to be
provided by the Lenoir County Health Department. Upon a motion by Mr. Rouse and a second
by Ms. Sutton, Item No. 12 was unanimously approved.

Item No. 13 was a Budget Ordinance Amendment: General Fund: Health: (Adult
Health): $4,018 Decrease. Mr. Huff stated the State reduced funds for Title X Funds. Upon a
motion by Mr. Rouse and a second by Ms. Sutton, Item No. 13 was unanimously approved.

Item No. 14 was a Budget Ordinance Amendment: General Fund: Health: General Aid
to Essential-Services in the amount of $134,540. Mr. Huff stated State Aid to County Funding is
the only unrestricted funding for local health departments that they may use for locally
determined needs or purposes. Mr. HufT stated the additional funding must be used to support
delivery of the ten (10) Essential Services, the core functions of public health, and the specific
health needs or health status indicators selected by each local health department; this is
consistent with how they have always used this unrestricted funding. Mr. Graham inquired if the
Lenoir County Health Department did not receive the amount of $134,540 from the State, how
would the Lenoir County Health Department provide the services needed? Mr. Huff stated the
services are done on a Cost Base Report which is thirty days behind. The expenses incurred in
July are reported in August and the monies in the Cost Base Reporting System are used every
month until May 2013.



Mr. Graham inquired if the monies were not made available would the County have to provide
the services? Mr. Huff stated it would be very difficult for the County to provide the services
needed. Mr. Huff stated the County Manager asked all Department Heads to present a projected
5% budget reduction in case the Board requested it. Mr. Huff stated if the 5% budget reduction
took place, the Lenoir County Health Department’s budget would not balance at the end of the
fiscal year and their department would incur losses. Mr. Huff stated the budget for Fiscal Year
2012-2013 did not include the $134,540 and with these monies the health department may have
the opportunity to restore losses that were incurred. Mr. Daughety inquired if there has been any
West Nile cases reported in Lenoir County? Mr. Huff stated that currently there are no West
Nile Virus Cases reported in Lenoir County. Mr. Huff stated there has been a lot of West Nile
Virus cases reported in the news, and there have been over 1,200 cases reported nationwide.
There have been several West Nile Virus cases reported in Texas and some cases have been
reported in North Carolina. Mr. Huff discussed different preventive ways to eliminate mosquito
breeding grounds, such as: eliminating standing water outside your home. Mr. Graham inquired
if flu vaccines were available at the health department? Mr. Huff stated on Thursday, September
6, 2012, appointments will be scheduled for flu vaccines. Mr. Huff stated due to the wide
availability of flu vaccines given at local pharmacies or at doctor’s offices, the Lenoir County
Health Department will be offering flu vaccinations by appointment only for the next several
months. Mr. Huff stated there will be a transition to the new food code and there have been
some significant changes on how food code inspections are done in restaurants. Mr. Huff stated
the new food code is in effect as of September 1, 2012. Mr. Huff stated some components of the
new food code will go into effect in January 2014 and the major equipment changes will not be
required until the year 2019. Mr. Huff stated Barbara Sutton, Environmental Health Supervisor,
and staff held two meetings at Lenoir Memorial Hospital for training restaurant operators in the
County as to what the new State Food Code Inspections would mean to their facilities and daily
operation. Commissioner Sutton inquired about the main concerns restaurants are having
regarding the new State Food Code Inspections? Ms. Barbara Sutton, Lenoir County Health
Department’s Environmental Health Supervisor, stated one of the main concerns has been cold
holding from 45 degrees to 41 degrees, which may cause new refrigerators to be purchased to
hold food at 41 degrees; however, they have until 2019 to purchase the equipment. Ms. Barbara
Sutton stated at this time, food may be stored at 45 degrees. Ms. Barbara Sutton stated the new
food code requires a person to be in charge of prepping the food and operating at all times. Ms.
Barbara Sutton stated the person in charge of prepping and operating the food during each shift
must be certified by the State of North Carolina. Ms. Barbara Sutton stated if the restaurant does
not have someone certified by the State during each shift, the restaurant will lose points during
inspection. Ms. Barbara Sutton stated all restaurants have until January 2014 to comply with the
new State Food Code Inspection. Upon a motion by Mr. Rouse and a second by Ms. Sutton,
Item No. 14 was unanimously approved.



Item No. 15 was a Resolution Approving a Proposal and Contract From the L. R. Kimball
Company for Project Management, Procurement, Facility Design, Transition Planning and
Consulting Services Expertise: E-911Consolidation with Jones County: $272,100. Mr. Roger
Dail, Emergency Services Director, stated over the past year, Lenoir and Jones County officials
have been discussing the feasibility of merging the Jones County E-911 Center with Lenoir
County’s E-911 Center. Mr. Dail stated the merger would also involve an upgrade of both
Counties’ radio systems and renovations of the primary PSAP Center in Lenoir County and
construction of a redundant Center in Jones County. Both Counties agreed that any
consolidation was contingent upon the availability of grant funding for the entire project from the
State E-911Grant Fund and other sources. Due to the competitive nature of the grant awards,
officials from both counties determined that a consultant with expertise in PSAP consolidations
should be retained. Mr. Dail stated in February 2012, both Counties contracted with the L.R.
Kimball Company to provide the necessary consulting support to document the plan, identify
requirements, develop cost projections, and prepare and submit a grant application to the E-911
Board. Mr. Dail stated in June 2012, the E-911 Board approved the grant request and
recommended funding in the amount of $7,400,000 from the State E-911 Grant Fund for the
project. The L.R Kimball Company was requested by both Counties to provide a proposal for
continued project services to include project management, procurement, facility design,
transition planning, and expertise to support all aspects of the next phase of the consolidation.
Upon a motion by Ms. Sutton and a second by Mr. Daughety, Item No. 15 was unanimously
approved

APPOINTMENTS

Item No. 16 was a Resolution Approving Citizens to Boards, Commissions, Etc.

BOARD/COMMITTEE/COMMISSION | APPLICANT/CURRENT | TERM
MEMBER EXPIRATION

Lenoir County Health Board Michael G. Wiggins, Jr. August 2016
1** Appearance

Mr. Graham adjourned the meeting at 10:17 a.m.

Respectfully submitted, Reviewed By

Clevette F. Roberts Michael W. Jarman
Interim Clerk to the Board County Manager




Tiem Mol

BUDGET ORDINANCE AMENDMENT:CAPITAL IMPROVEMENTS FUND
ECONOMIC DEVELOPMENT: $25,000. INCREASE

LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST

FY 2012 - 2013
Appropriations Budget Amendment #
Distribution - Finance Office: Date Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
CAPITAL IMPROVEMENTS ECONOMIC DEVELOPMENT 40-3834-8601 LEASE-BARNHILL-INDUSTRIAL PARK
40-4920-3500 INDUSTRIAL PARK IMPROVEMENTS
Check One Box Check One Box
New Appropriation: New Appropriation: (<
Line ltem Transfer: ] Line ltem Transfer: 1:|
REVENUES EXPENDITURES
Account # and Title Amount|Account # and Title Amount
INCREASE INCREASE
40-3834-8601 LEASE-BARNHILL-INDUST PARK 25,000.00§40-4920-3500 INDUSTRIAL PARK IMPROVEMEN 25,000.00
Total 25,000.00 | Total 25,000.00
Reason and Justification for Request:
BUDGET AMENDMENT TO APPROPRIATE FUNDS RECEIVED FROM BARNHILL CONTRACTING FOR THE LEASE OF PROPERTY
AT THE INDUSTRIAL PARK. THE LEASE AGREENMENT WITH BARNHILL WAS APPROVED AT THE AUGUST &, 2012 COMMISSIONERS
MEETING - ITEM #23.
Department Head Approval Date Finance Officer Approval Date
Ll N Moz 8/31/12 | Pptar N Mode  shilia
Budget Officer Approval Date
s ?/ f//z,
Board ApprovalNWhetf Applicable) Date Date of Minutes

Finance Office - Copy Department - Copy Administration - Copy



INTRODUCED BY: Michael W. Jarman. County Manager DATE: 9/17/12 ITEM NO.: .L,Eé

RESOLUTION: Approving Citizens to Boards, Commissions, Etc.

SUBJECT AREA: Boards and Commissions

ACTION REQUESTED: Officially and publicly appoint various applicants to various
vacancies on boards, commissions, task forces, etc.

HISTORY / BACKGROUND: The County Manager/County Clerk advertises vacancies on
boards, commissions, committees, task forces, etc. The County Manager/County Clerk serves
only clearinghouse functions with respect to the appointment process; no influence is exerted in
this role. Commissioners are welcome to recruit applicants, or citizens may apply on their own
free will.

EVALUATION:

The following Boards currently have existing vacancies/expiring terms.

APPLICANT/ TERM
BOARD/COMMITTEE/COMMISSION CURRENT MEMBER EXPIRATION
Lenoir County Health Board Michael G. Wiggins, Jr. August 2016
2™ Appearance

CURRENT VACANCIES:

Lenoir County Health Board — (1) Veterinarian, (1) Optometrist, (1) Pharmacist
Lenoir County Planning Board — Districts One (1), Four (4)

Kinston Board of Adjustment — Two (2) ETJ Members; (1) Primary — (1) Alternate
Lenoir County Transit Advisory Board — Eastpointe




MANAGER’S RECOMMENDATION:

Initials

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners that the following appointments are made:

APPLICANT/ TERM

BOARD/COMMITTEE/COMMISSION CURRENT MEMBER EXPIRATION
Lenoir County Health Board Michael G. Wiggins, Jr. August 2016
2" Appearance

AMENDMENTS:

MOVED SECOND

APPROVED DENIED UNANIMOUS

YEA VOTES: Brown Daughety Davis Graham

Pharo Rouse Sutton
9/17/12
George W. Graham, Jr., Chairman Date

ATTEST Date




