MINUTES Item No.
LENOIR COUNTY BOARD OF COMMISSIONERS
November 7, 2011

The Lenoir County Board of Commissioners met in open session at 9:00 a.m. on Monday,
November 7, 2011 in the Board of Commissioners Main Meeting Room in the Lenoir County
Courthouse at 130 8. Queen St., Kinston, NC,

Members present: Chairman George Graham, Vice-Chairman Reuben Davis and
Commissioners, Jackie Brown, Mac Daughety, Linda Rouse Sutton, Tommy Pharo, and Eric Rouse

Also present were: Michael Jarman, Lenoir County Manager, Tommy Hollowell, Assistant
County Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney, April L. Banks,
Interim Clerk to the Board, and members of the general public and news media.

Chairman Graham called the meeting to order at approximately 9:00 a.m. Ms. Brown offered the
invocation and Mr. Graham led the audience in the pledge of allegiance.

PUBLIC INFORMATION

Mr. Rouse read a Resolution Honoring Captain George Wendell Fisher, III. Captain Fisher, of
Sandy Bottom Fire and Rescue passed away on September 22, 2011. Members of Captain Fisher’s
family were present. His wife, Sandy Fisher, was presented a copy of the Resolution by Mr. Timothy
C. Mooring, President of Sandy Bottom Fire and Rescue. Mr. Rouse presented Mrs. Fisher with a
Lenoir County lapel pin. She thanked everyone for their condolences and introduced the family
members present. Daughters; Jennifer Fisher McLawhorn, Lindsay Fisher Dearie, Grandson; Ethan
McLawhorn, and Mrs. Fisher’s parents.

Attorney Bart McLean addressed the Board regarding a request to waive the Late Filing Penalty
assessed against Smithfield Packing. The 2011 Business Personal Property Listing for the company
was mailed by the client to the Lenoir County Assessor’s Office by the April 15" deadline; however,
due to a clerical error in which the mailed listing was not appropriately processed with postage, the
listing was returned to the office, ultimately resulting in the listing being received by the assessor’s
office after April 15", Mr. McLean stated Mr. Darrell Parrish, Tax Administrator, was abiding by the
law in assessing the penalty. North Carolina General Assembly (NCGS) Section 105-312(h) tells the
assessor to treat the listing as if it were never listed and apply a ten percent (10%) penalty. In this
case, ten percent is equal to $55, 824. NCGS Section 105-312(k) gives the Board of Commissioners
the authority to reduce or eliminate penalties applied under Section 105-312. The Board’s decision
under subsection 105-312(k) is not subject to appeal; therefore, the decision is final. According to
Mr. Parrigsh, Smithfield Packing has a history of filing correct and complete listings in a timely
fashion, and of paying its taxes on time and in full. On behalf of Smithfield Packing, Mr. McLean
requested the Board reduce the penalty to one percent (1%) or $5,582.

Mr. Jarman stated Mr. Parrish is being consistent and correct by assessing the full penalty. The
clerical error was on part of the company and not the County. NCGS 105-380 states the
Commissioners can be held personally liable if the penalty is forgiven. If Mr. McLean is referring to
the regular tax bill, and not the discovery, then NCGS 105-312 does not apply. Mr. McLean clarified
he is referring to only the penalty and Mr. Jarman’s summary is accurate. Mr. Griffin asked if they
were requesting relief of the penalty or adjustment of the tax bill. Mr. McLean stated they are only
requesting relief or reduction of the penalty. Mr. Daughety questioned what kind of precedent the
County will be setting if the request is granted. Mr. Griffin stated this is not a court of law. This
would just set a precedent. The Board will examine all waiver requests on a case-by-case basis. Mr.
Jarman agreed the County would be setting a precedent of charging a reasonable fee. Mr. Davis
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motioned to reduce the penalty to one percent (1%) and Ms. Brown seconded the motion. Ms. Sutton
stated Smithfield has always been a good corporate citizen and the Board should take that into
consideration. Mr. Jarman confirmed for Mr. Pharo this is the first time the company has been late.
Mr. McLean stated the listing was late, but the actual payment is not due until January. Mr. Graham
questioned the urgency for a decision on this matter. He motioned and Mr. Daughety seconded to
table the item until the next meeting on November 21, 2011. The Board unanimously agreed.

Mr. Derek Kelly of CenturyLink addressed the Board regarding a letter of support for their
application to the NC Department of Commerce for a Broadband Connectivity Supply Side Incentive
Grant. There are approximately $2 million in grant funds available to extend high speed internet in
eastern NC. This grant will be used to provide high speed internet service to Institute, Jenny Lind,
Bakersfield, and areas to the east and west of Institute. Construction costs total $172,000. Completion
of this project will make high speed internet available for 300 residents in the County. CenturyLink
will absorb the costs up front and be reimbursed fifty percent (50%) by the Department of
Commerce. This is a competitive grant in which internet providers that have been established for at
least five (5) years can apply. Ms. Brown asked if this grant will include the Deep Run area. Mr.
Kelly stated this grant will specifically cover parts of the northern part of the County. The funds are
spread among 100 counties. Mr. Daughety stated he applauds the actions CenturyLink are taking to
ensure the citizens have access to the service. He hopes more money becomes available to serve the
southern part of the County. Upon a motion by Ms. Sutton and a second by Mr. Rouse, the Board

unanimously agreed to draft the letter of support for CenturyLink’s grant application. Mr. Kelly
thanked the Board for their support.

CLOSED SESSION

Upon a motion by Mr. Graham and a second by Ms. Brown, and unanimous approval, closed
session was entered at approximately 9:40 a.m. and the following cited: Number four (4) to discuss
matters relating to the location or expansion of industries or other businesses in the area served by
Lenoir County. Upon a motion by Mr. Graham and a second by Ms. Brown; the Board moved out of
closed session at approximately 10:13 a.m.

OPEN SESSION

Upon a motion by Ms. Brown and a second by Mr. Graham, the Board unanimously agreed to
excuse Mr, Daughety from the meeting to attend another meeting. Mr. Graham stated an Economic
Development project was discussed in closed session and decisions will be made at a later time. Ms.
Sutton informed the Board of her and Mr. Daughety’s attendance at the Military Summit in
Fayetteville. Several of the speakers mentioned Kinston and the Global TransPark (GTP). Ms. Sutton
stated they discussed the great potential of the GTP and the support from the region.

CONSENT AGENDA

Upon a motion by Ms. Brown and a second by Ms. Sutton, Board approved the following
Consent Agenda:

3.  Approval of Minutes: Regular Board Meeting: October 17, 2011 Banks/Jarman
Resolution Approving the Releases and Refunds to the Individuals Listed Herein Parrish

5.  Budget Ordinance Amendment: School Construction Fund: School Construction: $9.83. Martin
Decrease

6. Budget Ordinance Amendment: Solid Waste Fund: Finance/Landfill: $1,450. Increase Martin



ITEMS FROM THE COUNTY MANAGER

Mr. Jarman recognized Mr. Joey Huff, Lenoir County Health Department Director, and Ms.
Ursula Rusmisell of the Lenoir County SPCA to address the Board. Mr. Huff stated Ms. Rusmisell
takes care of the accounting duties at the Lenoir County SPCA. They are one of the non-
governmental agencies the Board approved to receive additional funding from the County last year.
An additional $100,000 was appropriated to four (4) agencies to divide. The SPCA has not received
their allocation of funds. The agency was appropriated $17,500. Mr. Huff asked the Board to approve
the release of those funds to the SPCA for operating expenses. He stated the Board previously
approved the funds, but had yet to determine disbursement. Mr. Jarman stated it would be wise to
approve the funds for operating expenses. Upon a motion by Ms. Sutton and a second by Mr. Pharo,
the Board unanimously approved the SPCA to utilize the funds for operating expenses.

Mr, Jarman stated the City of Kinston will be having its 250" anniversary celebration. An
invitation was sent to Queen Elizabeth of England. A response was received stating, Her Majesty will
not be traveling to the US next year. The Board accepted a bid of $500 for property at 103 N. East
Street at the October 17 meeting. There were questions regarding the portion of property located in
the rail right-of-way. Ms. Banks contacted Mr. Scott Saylor of the NC Rail Road asking if they had
interest in the property. Mr. Saylor responded the rail does not have interest in acquiring the property
at this time. In a previous meeting, Mr. Rouse inquired about posting bids for projects on the County
website. Mr. Jarman advised the Board the bids (both formal and informal) will be posted on the
County website under the subsection Public Information and then the heading Bids and RFPs. A
memo was distributed to the Department Managers instructing them to send Bid information to Mr.
Joey Bryan in order to be listed on the website. Mr. Rouse asked if a link directly to the Bids and
RFPs could be put on the main page of the County website instead of selecting from the subsections.
Mr. Bryan stated the request could be accommodated. Mr. Rouse then questioned if a procedure was
in place in case three (3) bids were not received. Mr. Jarman stated there is a procedure for informal

and formal bids in place in case the customary three (3) bids are not received. The County will
continue to follow the procedure currently in place.

ITEMS FROM THE COMMISSIONERS

Mr. Rouse stated the County Economic Development District (EDD), the Eastern Carolina
Council, has been awarded a small amount of Economic Development Administration (EDA) disaster

recovery funds. The funds are awarded from FEMA for improvements. The amount of funding is
unsure at this time.

RESOLUTIONS /BUDGET ORDINANCE AMENDMENTS

item No. 7A was a Resolution Authorizing the Renewal of the Support & Maintenance for
Neverfail for SQL Server: $3,300. Mr. Roger Dail, Director of Emergency Services, stated the
contract is for the support and maintenance of the Neverfail SQL server software. The software
provides a critical service in the day-to-day operations of the Computer-Aided-Dispatch software for
the Communications Division. This software allows the dual CAD servers to run in mirror mode;
thereby, ensuring in the event of the primary CAD server having a critical failure, the backup server
would assume running CAD with no interruption in service to the Telecommunicators. This ensures
there is no lapse in the service currently provided to the citizens of Lenoir County. Upon a motion by
Ms. Brown and a second by Ms. Sutton, Item No. 7A was unanimously approved.




Item No. 7B was a Resolution Authorizing Select Custom Apparatus, Inc. to remount a 2008
Wheeled Coach Ambulance Box in the amount of $60,838. In 2008, Lenoir County purchased two
(2) Chevrolet ambulances constructed by Wheeled Coach. At the time of purchase, there was a
100,000 mile warranty on the ambulances. One (1) Chevrolet ambulance is being remounted at this
time. The second ambulance has a blown motor with approximately 150,000 miles. Remounting the
box onto a new 2010 Ford Cab and chassis is the best course of action. Upon a motion by Mr. Pharo
and a second by Ms. Sutton, Item No. 7B was unanimously approved.

Item No. 8A was a Resolution Approving Proposal for Asbestos and Lead Based Paint Survey of
Various County Owned Buildings: K.C.I. Associates on N.C., P.A. On August 8, 2011,
representatives from the OSHA Division of the North Carolina Department of Labor conducted an
unannounced inspection of county owned buildings. One of the deficiencies noted as a result of this
four (4) day inspection was the need for the County to conduct an asbestos and lead based paint
survey of county owned buildings. K.C.I. Associates of N.C., P.A., of Raleigh, N.C., was selected to
perform the survey based on their prior experience on similar projects and unit prices. Other firms
solicited for proposals were Terracom Consultants, Inc., of Winterville, N.C., Froehling & Robertson,
Inc., of Raleigh, NC., Matrix Health & Safety Consultants, L.L.C., of Raleigh, N.C., and The Roy
Consulting Group Corporation of Charlotte, N.C. Estimated cost for this service is approximately
$35,000. Mr. Pharo asked if there is a concern regarding the County buildings. Mr., Hollowell
responded the majority of the County buildings are old and constructed prior to 1980. Mr. Dail stated
asbestos could be found everywhere. If it is found to be in the County buildings, signage will be
displayed informing the public. Asbestos in the solid state does not cause harm. When it is broken
down and the particles are breathed in, then it can be harmful. There are seventeen (17) buildings
submitted and additional buildings can be added at the time of inspection. Upon a motion by Ms.
Sutton and a second by Ms. Brown, Item No. 8A was unanimously approved.

Item No. 8B was a Budget Ordinance Amendment: General / Capital Improvements: Buildings
and Grounds: $35,000 Increase. This amendment is to budget funds in the Capital Improvements
Fund for an Asbestos and Lead Based Pain Survey of various County owned buildings. Upon a
motion by Ms. Sutton and a second by Ms. Brown, Item No. 8B was unanimously approved.

Item No. 9 was a Budget Ordinance Amendment: Capital Improvements Fund: Commnunity
Development: $25,000. Increase. This amendment is to budget donations received from the Dr.
Charles B. Randall family for the construction of a pet memorial garden at the Rotary Dog Park. On
October 3, 2011, the Commissioners approved Resolution 7B which outlined the memorial garden,
which will be constructed in memory of Dr. Charles B. Randall and Dr. Ray J. Randall at the Rotary

Dog Park. Upon a motion by Ms. Brown and a second by Ms. Sutton, Item No. 9 was unanimously
approved.

Item No. 10 was a Budget Ordinance Amendment: General Fund: DSS: $43,345. Increase. This
amendment is to make line item adjustments to reflect actual State allocation received for FY 11-12.
The allocation received is more than the State estimate approved in the FY 11-12 DSS budget. These
are 100% Federal / State funds. The Low Income Energy Assistance Program) LIEAP policy will
change effective December 1, 2011. The County is now responsible for issuing LIEAP payments
directly to energy vendors. The State issued the checks in previous fiscal years directly to the client.
Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 10 was unanimously approved.

Item No. 11 was a Resolution Authorizing the Transit Department to Execute a Purchase Order
for the Purchase of Two (2) Vans through the Community Transportation Program (CTP) Grant:
$87,000. The Lenoir County Transportation Department began its operation in October 1994 with six
(6) vehicles. The Department currently has eighteen (18) vans. These two (2) vans are replacements
for vehicles currently in service. The Lenoir County Transportation Program is a partnership between
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the North Carolina Department of Transportation/Public Transportation Division (NCDOT/PTD) and
Lenoir County Government. The Community Transportation Grant was applied for with the County
Commissioner’s approval February 21, 2011. The CTP grant included $87,000 for capital funding.
Capital is ninety percent (90%) NCDOT/PTD and a ten percent (10%) local match. The capital
portion of the grant application for FY 2011-2012 includes funding for replacing two (2) Center Aisle
Vehicles with Lift. Mr. Rouse asked if the match funds will come from existing funds. Mr. Bryan

confirmed they will. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 11 was
unanimously approved.

Item No. 12 was a Resolution ApprovinE the Prevention and Treatment Center of Lenoir County
FY 2011-2012 Grant Funding for the 8" Judicial District Community Intervention Program:
$117,000. Mr. Milas Kelly, Program Manager of Lenoir County Structured Day Program and
Prevention Treatment Center, stated historically, there has been little emphasis placed on gang
intervention, gang prevention and parenting intervention programming in the 8% Judicial District,
which includes Wayne, Lenoir and Greene Counties. According to the NC Department of Juvenile
Justice, by the end of the 2011 fiscal year, the 8™ Judicial District was ranked 1% in the state for
number of assaults and deadly weapon with intent to kill charges. The Prevention Treatment Center
of Lenoir County, Parenting Matters Program and the Department of Public Safety have collaborated
on a 8" Judicial District Community Intervention Program (CIP) to address the growing epidemic at
the community level. The Lenoir, Wayne and Greene Juvenile Crime Prevention Councils (JCPC)
met in regular session and unanimously approved recommending to the Board that available grant
funds in the amount of $117,000 were approved for the 8™ Judicial District Community Intervention

Program. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 12 was unanimously
approved. .

Item No. 13 was a Resolution Approving Purchase of Eight (8) 2012 Dodge Chargers: $175,440.
Major Chris Hill stated the Lenoir County Sheriff’s Office currently maintains a fleet of vehicles,
which are individually assigned to each sworn sheriff’s deputy. As each patrol car reaches 125,000
miles the vehicle is transferred to another division in the department where high speed performance
and reliability is not a crucial factor. Each year the Sheriff’s Department purchases eight (8) patrol
cars to replace cars that have met this mileage standard. The Crown Victoria is no longer being
produced by Ford. The State coniract for law enforcement vehicles was published on October 20,
2011. The contract outlined established pricing for vehicles designed and sold by Ford, Chevrolet,
and Dodge. The V8 Ford Interceptor with all-wheel-drive is priced at $23,588. Vehicles that
contained V6 engines or front wheel drive were not considered because of maintenance concerns.
The Dodge Charger has been purchased in the past by the Sheriff’s Office for specialty positions and
has proven to withstand the rigors of law enforcement work. Major Hill stated the mounting brackets
from the Crown Victoria’s can only be used on other same model vehicles. The new brackets will be
funded by the department’s budget this year. Mr. Graham asked for an update on the Jail
construction. Major Hill stated the project is approximately halfway through completion. He advised
the Board that Mr. Hollowell can provide a more detailed update. Mr. Hollowell stated an e-mail was
distributed Friday, November 4, with a detailed update. To date, there has been $143,000 in change
orders. The County is expected to get credit back from some of those. Mr. James DeMetro, Project
Manager, is doing an excellent job. Anticipated completion is July 2012. Mr. Graham stated Onslow
County is having some issues with their jail construction. Mr. Hollowell stated the Onslow County
jail was designed and redesigned quite a few times. Their jail is a $55,000,000 project. Ms. Sutton
stated everyone has worked together to ensure this project progresses smoothly. Mr. Graham inquired
if the dietary function of the jail will be contracted out. Major Hill responded they will address the
needs in the near future. The jail may consider a Commissary / Food Service Vendor combination.
Mr. Rouse asked if inmates will be utilized in meal preparation. Major Hill responded inmates will be
used to distribute the food, but not to cook. The jail will have an in-house kitchen with capacity to
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feed 500 inmates, Sheriff Billy Smith stated it has been a long term plan to expand the Lenoir County
Jail. The jail is being built at the right time. Mr. Rouse asked if the current jail will close when the
new one is complete. Sheriff Smith stated it will stay open and be used as backup. Mr. Graham
inquired if the air conditioning unit will be housed on the roof or at ground level. He asked this
because some places have issues with the unit being on the roof and the vibrations it causes. Sheriff
Smith stated the unit will be on the roof and they do not anticipate any issues. Upon a motion by Ms.
Sutton and a second by Ms. Brown, Item No. 13 was unanimously approved.

APPOINTMENTS

Item No. 14 was a Resolution Appointing Citizens to Boards, Commissions, Etc. Upon a

motion by Ms. Brown and a second by Mr. Pharo, Ms. Annie Ruth Parrish was appointed to the
Lenoir County Jury Commission.

APPLICANT/ TERM
BOARD/COMMITTEE/COMMISSION CURRENT MEMBER EXPIRATION
Juvenile Crime Prevention Council Jackie Brown (Re-appointment) November 2013
1** Appearance
Planning Board District 4 Hilton Parker Sr, (Alternate) November 2014
1* Appearance
Lenoir County Jury Commission Annie Ruth Parrish October 2013
2™ Appearance

CURRENT VACANCIES
Lenoir County Economic Development Board ~ At-Large Member
Lenoir County Health Board — (1) Veterinarian, (1) Optometrist, (2) Public Members
Lenoir County Planning Board — Districts One (1) and Four (4)
Grifton Planning Board — One (1) Vacancy
CJIPP —Three (3) Vacancies
Kinston Board of Adjustment — Two (2) ETI Members; (1) Primary — (1) Alternate

Mr. Graham asked Mr. Jack Jones, Human Resources Director, to provide an update. Mr.
Jones stated the department is currently growing and learning. They are working on policy
development and established a structure. Consistency and uniform practices are the goal. HR will
begin to work with the department managers to finalize policies. A Pay and Classification System is
also being developed. Classification of positions will be based on assigned duties. This will bring
about consistency in pay practices. Mr. Graham asked if there is a county-wide Disciplinary Process.
Mr. Jones stated due to Federal Merit System rules, one policy cannot fit all departments. The County
hiring practices have also been reviewed. Last week, a single County application was adopted.
Previously, there were six (6) difference applications. The County application was derived from the
State PD107 application and other various county applications. The State has approved the
application to be used for Health Department positions and for the Department of Social Services.
Mr. Graham inquired if HR will screen all applicants for vacant positions. Mr. Jones stated the
department has not been asked to take over that function. The applications are received in HR and
then distributed to the appropriate department. The department manager makes the decision of which
individuals to interview and ultimately, which candidate to hire. Mr. Jarman stated he is pleased with
the work of HR. They have done a great job with limited resources. Improvements are constantly
being made. Mr, Graham inguired about safety training in the County. Mr. Jones stated Mr, Dail is
the County Safety Officer. A Safety Committee has also been formed partly in response to the OSHA
audit and the suggestion from the liability insurance carriers to provide more safety training to




employees. Mr. Graham asked about the status of Ms. Paula Sutton. Mr. Jones stated Ms. Sutton had
a separation date of approximately two (2) weeks ago and they wish her the best.

ADJOURN
Upon a motion by Mr. Rouse and a second by Ms. Brown the Board adjourned at 11:11 a.m.

Respectfully submitted, Reviewed By
April L. Banks Michael W. Jarman
Interim Clerk to the Board County Manager



MINUTES—CLOSED SESSION
LENOIR COUNTY BOARD OF COMMISSIONERS

November 7, 2011

Upon a motion by Mr. Graham and a second by Ms. Brown, and unanimous approval, closed
session was entered at approximately 9:40 am. and the following cited: Number four (4) to discuss
matters relating to the location or expansion of industries or other businesses in the area served by
Lenoir County.

Members present: Chairman George Graham, Vice-Chairman Reuben Davis and

Commissioners, Jackie Brown, J. Mac Daughety, Tommy Pharo, Eric Rouse, and Linda Rouse
Sutton

Also present were: Tommy Hollowell, Assistant County Manager, Ms. Martha Martin,
Finance Officer, Robert W. Griffin, County Attorney, Mark Pope, Director of Lenoir County
Economic Development, Donna Phillips, Senior Economic Developer/Manager for the Department of
Commerce, Bill Ellis, Interim Kinston City Manager and April Banks, Interim Clerk to the Board.

Mr. Pope distributed a Non-Disclosure Agreement to the Board. He explained this was a
shortened version of the confidentiality agreement he has to sign when working on Economic
Development projects. As the Commissioners read and signed the agreement, Mr. Jarman stated the
agreement applies to the information discussed in closed session. The Board was instructed to notify
Mr. Pope if any rumors are heard. Comments made by citizens may not carry the same validity as if
coming from a Commissioner, but they can still cause trouble for a pending project. He asked if
anyone had any questions regarding the agreement. There were none. All signed agreements were
returned and a copy would be provided for their records.

Mr. Pope stated a potential Economic Development project was underway. The company
would bring 330 jobs to the County with an average annual salary of $27,600. Grants are being
sought after to fund the water and sewer expansion that would have to be in place for this project.
The estimate for the sewer expansion is $4.3 million. The County hopes to be awarded $2.5 to. $3
million in grant monies. Mr. Jarman stated the water expansion is not an issue, the sewer is. In a joint
meeting with the City they discussed at some point in the future, the sewer in the Industrial Park
would require an expansion. The volume used by the potential company would exceed capacity limits
for the park. Mr. Pope stated the capacity is at 75% and engineering would need to be put in place for
excess. Main competitors for this project are Virginia and Tennessee. Ms. Phillips stated Virginia is
very competitive in seeking the project for the state. The Governor of Virginia actually visited the
company. North Carolina Governor Perdue also made a phone call to the company in order for them
to consider Lenoir County as a possible location. A $700,000 grant was offered by the One NC Fund.
Mr. Pope stressed the confidentiality of the information due to the fact another facility will be closing
in another part of the country. Mr. Jarman stated with the information provided, $4.3 million will be
needed for expansion of sewer to the Industrial Park.. The County is confident approximately $3
million can be obtained in grants leaving $1.3 million to be covered. The City will be asked to split
infrastructare costs with the County totaling $650,000 each. Mr. Ellis stated the Industrial Park has
approximately 60,000 gallons per day of capacity remaining. The project requires 100,000 gallons
per day of capacity. This will take it from a six (6) year payback to a seven (7) year payback., Mr.,



Jarman recommended moving forward with putting the infrastructure in place for the project. The
investments and jobs will be good for the County.

Mr. Ellis stated if the grants are not awarded, the project will still require funding. The City
cannot borrow money without revenue coming in. Mr. Daughety asked for best and worst case
scenarios. Mr. Jarman stated he anticipated the $650,000 from the County and $650,000 from the
City, but the worst case scenario would be funding the entire sewer expansion project totaling $4.3
million. Ms. Phillips stated she is confident on being awarded the CDBG and Utility Fund Grants.
Golden Leaf is questionable. Mr. Jarman stated the infrastructure will be improved and also if another
company wants the location, cash incentives can be reduced to expand the infrastructure even more.
Mr. Daughety asked what was needed from the Board. Mr. Pope stated due to time restraints, a
commitment to fund the infrastructure costs if needed. The announcement may happen as early as
Wednesday, November 9, 2011, Ms. Phillips stated she is awaiting a call from Governor Perdue
regarding the status of the project. Mr. Daughety stated he is in support of the project. Mr. Rouse
inquired if a loan can be obtained for the funds. Mr. Jarman stated Fund Balance monies would most
likely be utilized for the expansion.

Upon a motion by Mr. Graham and a second by Ms. Brown and unanimous approval, the
Board moved out of closed session at approximately 10:13 a.m.

Respectfully submitted, Reviewed By

April L. Banks _ Michael W. Jarman
Interim Clerk to the Board



MINUTES
SPECIAL CALLED EMERGENCY MEETING
LENOIR COUNTY BOARD OF COMMISSIONERS

November 10, 2011

The Lenoir County Board of Commissioners met in special session at 9:00 a.m. on Thursday,
November 10, 2011 in the Board of Commissioners Meeting Room at 130 S. Queen St., Kinston, NC.

Members present: Chairman George Graham, Vice-Chairman Reuben Davis and Commissioners,
Jackie Brown, Mac Daughety, and Eric Rouse

Also present were: Michael Jarman, Lenoir County Manager, Tommy Hollowell, Assistant County
Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney, April L. Banks, Interim
Clerk to the Board, and members of the general public and news media.

Members absent: Commissioners Linda Rouse Sutton, and Tommy Pharo

Chairman Graham called the meeting to order at approximately 9:00 a.m. Ms. Brown offered the
invocation and Mr. Graham led the audience in the pledge of allegiance.

Upon a motion by Ms. Brown and a second by Mr. Daughety, the Board unanimously approved to
excuse the absence of Ms. Sutton and Mr. Pharo at today’s meeting,.

Mr. Jarman stated his comments regarding the article in the Free Press were not meant to be negative
towards anybody. A notice of the Special Emergency Meeting to be held this morning at 9 a.m. detailing
time, date, location and purpose of the meeting was sent to the Press. He appreciated the Free Press
getting the news to the public, but their article did cause some disruption. The Department of Commerce
had to be contacted to determine if the disclosure of information in the paper violated any agreements.
Mr. Jarman reminded everyone to be mindful of any information disclosed. This project involved lots of
people and there was a chance of the specifics of the project being leaked. The Free Press quoted Mr.
Jarman as saying “he can’t discuss” the project. Mr. Jarman stated he was not contacted nor had he
spoken to anyone at the Free Press. He thanked the Board for their time.

Mr. Mark Pope, Lenoir County Economic Development Director, addressed the Board. In
accordance with the NC Governor’s Office, there is good news for the County and eastern NC. The
company has locations in thirteen (13) different counties and one is Wake County. This will impact lots
of people in the community. Several states were in competition to obtain the investment and jobs offered
by the expansion. Ms. Cindy Johnson, Secretary, distributed the Economic Development Agreement to
be signed by the Chairman and the potential company if approved. The company has been present for
over forty (40} years. They are corporate partners who always give back to the community. Mr. Pope
stated Smithfield Foods will bring 330 new jobs to the County and over $85 million in investments. The
current facility in Kinston makes over 703 million pounds of product. The new plant will add processed
meat products. A new site will be constructed to mirror the location on Smithfield Way. A 200,000 sqft.

Facility will be constructed. In return, Smithfield will receive over $16 million for their investments and
job creations.

The State of NC was in competition with Virginia and Tennessee. Without the partnership of the
Department of Commerce, the Governor, Lenoir Community College, the City of Kinston and others,
this project would not have been possible. The decision was not made until yesterday. Mr. Pope stated he
can’t say enough of what Governor Perdue does for the State. Approximately 9 to 12 months were spent
on this project. Trips were made to Virginia to meet with the CEQ. The Department of Commerce played



a vital role. The agreement reads Smithfield will make an investment of $85.5 million in the County.
There will be a ten (10) year performance payback from the County to the company of $3.3 million. This
means they will have to meet the criteria for jobs and investments in order to obtain the payback.
Payback to the County from the company is over $5 million during the ten (10) year period. Anticipated
construction of the new facility will take 12-18 months. This is a huge investment for the community.
Incentives are generated from the revenues generated by the company. A portion is paid back to them as
they meet their goals. Economic Development and the Tax Department will audit and record
performance before incentives are paid.

Mr. Pope asked if there were any questions regarding the Incentive Agreement. Mr. Griffin stated
Exhibit A shows a payment schedule requiring no advance of funds from the County. The first payment
is not scheduled until September 2013. By that time, the facility will be built and listed for taxes. Mr.
Daughety inquired if the $5 million payback from Smithfield includes the salaries paid to employees. Mr.
Pope stated the payback is strictly on Capital Investment. Average annual salary is estimated to be
$27,600. The key is job creation. This will increase money being spent in the community. The City is
also a partner in the agreement and will pay out $2.7 million over ten (10) years. Mr. Daughety asked if
there will be excess capacity after the extension of sewer for additional projects. Mr. Pope answered the
project would not be possible without the expansion of sewer. The park is at the capacity level where
new engineering and new lines need to be established. Grants are being pursued to fund the expansion.
Water and gas are already in place. Ms. Brown inquired when the construction of the new facility will
begin. Mr. Pope stated it will begin fairly quickly to have the facility up and running within 12 — 18
months. Mr. Graham thanked the City, Department of Commerce, Committee of 100, NC Eastern
Region, Lenoir Community College and all other key players in the success of the project. He
commended Mr. Pope on his performance. Mr. Jarman also thanked Mr. Pope for a job well done.

Mr. Rouse stated it was important for the cilizens lo know there is no burden on the taxpayers for
incentives. There is no money lost. Mr. Jarman stated the tax bill of the company is not reduced. They
pay the bill in full and get a portion in return as an incentive based on performance and achieving goals
set out in the agreement. Mr. Graham stated County Government is about creating jobs and growing a
community. Ms. Brown expressed her happiness about the announcement. Mr. Pope reiterated the

importance of confidentiality on these projects. He appreciated everyone’s cooperation and thanked the
Board and City Council for their support.

Mr. Graham recognized former Kinston Mayor Buddy Rich and asked if he would like to make any
comments. Mr. Rich stated this was great news for the County and City. He heard last night there would
be a Special Meeting today and wanted to be present. It is tremendous news to put people back to work.
He thanked everyone for their hard work and stated Mr. Pope was the best Economic Developer in North
Carolina. Mr. Pope recognized the new Kinston City Manager Tony Sears as also being active on the
project. Mr. Sears stated he was present today to meet the Board and to thank everyone for their support.
Upon a motion by Mr. Daughety and a second by Ms. Brown, the Board unanimously approved the
Economic Development Agreement between Smithfield Foods and Lenoir County.

The meeting was adjourned at approximately 9:34 a.m.

Respectfully submitted, Reviewed By
April L. Banks Michael W. Jarman
Interim Clerk to the Board County Manager



