LENOIR COUNTY BOARD OF COMMISSIONERS REGULAR MEETING: AGENDA
MONDAY, NOVEMBER 21, 2011 — TIME: 4:00 P.M.
COMMISSIONERS’ MEETING ROOM, LENOIR COUNTY COURTHOUSE
130 S. QUEEN ST., KINSTON, N.C.

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE: 5 Min. Est.

PUBLIC INFORMATION: Darrell Parrish — Business Personal Property Audits

L.

2.

10.
11.

12.

13.
14.

15.

Items from Chairman/Commissioners: 10 Min. Board
Items from County Manager: 5 Min. Jarman
CONSENT AGENDA: 10 Min. ACTION
Approval of Minutes: Regular Board Meeting: November 7, 2011 Banks/Jarman
Closed Session Minutes: November 7, 2011
Special Called Emergency Meeting: November 10, 2011
Budget Ordinance Amendment: General Fund: Finance/Communications: $1,487. Martin
Increase
Budget Ordinance Amendment: General Fund: Health: (Bioterrorism Program) $1,914. Martin
Decrease
END OF CONSENT AGENDA

PUBLIC HEARING: 20 Min.

Public Hearing on Closeout of 2009 North Carolina Community Development Block RSM Harris Assoc
Grant (CDBG) Project — Scattered Site Category $80,000

Public Hearing on Closeout of 2009 North Carolina Community Development Block RSM Harris Assoc
Grant (CDBG) Project - Scattered Site Category $400,000

BUDGET ORDINANCE AMENDMENTS/ RESOLUTIONS: 30 Min.

Resolution to Merge the Beacon Center, Eastpointe, and Southeastern Regional Local Ken Jones
Management Entities

A. Resolution Approving Acceptance of a Grant from the North Carolina Department of ~ Testino/Martin
Juvenile Justice and Delinquency Prevention, Division of Court Services: $2,000

B. Budget Ordinance Amendment: General Fund: Process Funds: $2,000. Increase

Budget Ordinance Amendment: General Fund: Process Funds: $117,000. Increase Testino/Martin

A. Resolution Authorizing Lenoir County Health Department to Establish a Part-Time Huff
Temporary Employee Position with No Benefits, To Serve as WIC Breastfeeding
Peer Counselor (BFPC) Program Funding Allocation: $15,131

B. Budget Ordinance Amendment: General Fund: Health (WIC Program State) Increase.
$15,131

Budget Ordinance Amendment: General Fund: (General) Aid to County Line Item Huff/Martin
Budget Increase. $9,562

Budget Ordinance Amendment: General Fund: Health: (Adult Health) Increase. $12,623 Huff/Martin
Budget Ordinance Amendment: General Fund: Health: (General) / Aid to County-Health Huff/Martin
Promotions. Decrease $15,639

Budget Ordinance Amendment: General Fund: Finance/Health Dept./Animal Huff/Martin
Control/SPCA Operation: $17,500. Increase



16. Resolution Approving Mutual Aid Agreements with Other Agencies Hill
17.  Resolution Approving Agreement for Purchase of Real Property: 105, 105-A, and 107 S. Jarman/Hollowell
McLewean St., Kinston, N.C.: $160,000
18. Resolution Approving Lenoir County Farm and Forest Preservation Plan Kelly
19. Resolution Approving 2012 County Holidays Jones
APPOINTMENTS: 5 Min.
20. Resolution Approving Citizens to Boards, Commissions, Etc. 5 Min. Banks
OTHER ITEMS: 10 Min.
21.  Items from County Manager / County Attorney / Commissioners Public Comments/

Closed Session (if necessary)
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“§T.|bject: Audit program

Date sent: Tue, 15 Nov 2011 14:55:33 -0500

From: "Johnny Bailey" <JohnnyBa|Iey@ctsmc us>
To: <dparrish@co.lenoir.nc.us>,

"Hugh Woodard" <hwoodard@co.lenoir.nc.us>
Good afternoon Darrell and Hugh.

Hugh 1 hope the information that Christy sent you yesterday is what you need to respond to your
commissioner's request. He will see that we are randomly picking taxpayers for review with the intent of
insuring that all are reviewed but with no discrimination against any taxpayer or group of taxpayers. You
will note also that there have been no large discoveries as of yet with the exception of West
Pharmaceuticals. | think it would be noteworthy too that during the walk through of the facility that your

real estate supervisor, Fleming Jeffries identified some real property that had never been reported. The
 real estate discovery may have exceeded the BPP discovery?

I would like to share some thoughts that | have on this matter and audits in general. As you and | have
discussed the primary reason for conducting BPP audits is to insure that all taxpayers are treated equally
and fairly and that no segment of the population is required to shoulder a disproportionate share of the tax
burden. Each county has specific budgetary needs and when one taxpayer or group of taxpayers is
allowed to ignore his responsibility then his proportional share of the fax liability has to borne by the
remaining taxpayers. The BPP audit program is much iike a revaluation. The purpose for the revaluation
is to insure that all taxpayers are paying their fair share and only their fair share. This is particularly true
today when so many counties are conducting revals. even when their current sales ratio is 100% or
better. Revals. are still conducted to be certain that any shift in values from one portion of the county to
another are accounted for as well as to determine that all real property has been identified. This is to |
insure equity just as audits are to insure equity. A revaluation is simply an audit process for real property.
Motor vehicles, boats and airplanes are basically all that Is left for taxpayers fo list as personal property.
These items are listed annually and are generally appraised using a guide to determine the value. There
are various means of insuring that all of these properties are listed. For motor vehicles all are assessed
when the tags are renewed, boats can be identified and discovered through use of the NC Wildlife
Commission list of boat owners and airplanes can be identified through use of the FAA list. However there

is no easy way to determine if BPP has been listed nor that the listed cost is correct unless an audit is
conducted.

The position that audits should not be conducted today because of economic conditions is essentially
supporting the stance that it is okay for one segment of the population to carry the tax burden while others
are given a free ride. Since our overall discovery rate for BPP taxpayers is 70%, and this has held true for
Lenoir, the indication is that approx1mately 30% of your taxpayers are supplementing the tax burden of the
70% that are under listing. In reality it is probably more important in this economy to be sure equity is

achieved than when times are good. Today things are so tight for everyone that we need to be certain
that no one is paying more or less than their fair share.

| hope this can be resolved in short order and in a positive fashion. Let me know if there is anything else
we can do to help.

JB



Lenoir County Register

NAME

A & L Body Shop, Inc.

A T & T Capital Services, Inc,
AT & T Mobility, LLC

Abbott Laboratories
Advantage Printing of NC, LLC

Affordable Care, [nc.
AgCarolina Financial FLCA

Ageo Finance, LLC

Allco Electric, Ing.,

American Toal Rentals, inc.
American Tower Corp

Anan Trading USA, LLC
Applebees Grill & Bar

Arby's Restaurant Group, Inc.
Amette, Michael D., DDS
Aurora Industrial Supply

B & B Tobacco Movers, Inc.
Banc of America Leasing & Capital, LLC
Bank of America NA

Barnhill Contracting Company
Beckman Coulier, Inc.

Best Diamond Packaging, LLC
Blizzard Bldg Supply Co
Blockbusters, Inc.

Blue Mountain Enterprises, Inc.
Bostic R 8§ Services, Ing.

Brown, Willlarn H., DDS, MS
Browns Automotive Service PT
Butterball, LLC

Carlyle, Richard T, DDS, PA
Carolina & Howard Farms, LLC
Carolina Greenhouse Plants, Inc.
Caralina IV Services, Inc.
Carolina Mirco Solutiens, Inc.
Carolina Vision Care Associate
Cato Corpaoration

Cellco Partnership

Central Heating & Alr Cond.
Cherry Qil Company

Chick-Fil-A of VP Mall
Christophers, Inc.

Classic Landscapes & Garden Court
Coastal Bogue Systems, inc.
Coastal Plains Insurance Services, Ine.
Coastal Wholesale, inc.

Colony Tires, Ing,

ADDRESSH

2178 Hwy 258 N

808 Chestnut Street
909 Chestnut Street
100 Abbott Park Road
2425 N. Herritage Strest

PO Box 1042
PO Box 14789

PO Box 2000

PQC Box 427

3101 W, Vernon Ave.
PO Box 723597

9904 Miranda Drive
170 Wind Chime Court

CITY
Kinston

St Louis
St. Louis
Abbolt Park
Kinston

Kinston
Raleigh

Johnston
La Grange
Kinston
Atlanta
Raleigh
Raleigh

1155 Perimeter Ctr W, Ste 1200 Atlanta

2507 N. Queen Straet
3928 Hwy 11 North
3802 Old Pink Hill Road
PO Box 105578

101 North Tryon Street
PO Box 1529

11800 SW 147 AV M/C 32805
2700 Airport Road

405 Walston Ave,

PO Box 460048

4000 Commerce Brive
2258 Hwy 258 South
304 Darby Avenue
2701 W. Vernon Avenue
One Butterball Lane
206 Alrport Road

PO Box 10

PO Box 1140

505 W. Vernon Avenue
PO Box 53685

703 Rosanne Drive

PO Box 34216

PO Box 7028

PO Box 3247

PO Box 1424

5200 Buffington Rd.
217 N. Queen Street
PO Box 5547

PO Box B96

PO Box 2307

PO Box 1375

1001 W, Vernon Avanue

Kinston
Kinston
Pink Hill
Atlanta
Charlotte
Tarboro
Miami
Kinston
Kinstan
Houstan
Kinston
Kinston
Kinston
Kinston
Gamer
Kinston
Deep Run
Kinston
Kinston
Fayetteville
Kinston
Charlotte
Bedminster
Kinston
Kinstan
Allanta
Kinston
Kinston
Muarehead City
Pink Hiil
Kinston
Kinstaon

STATE ZIP
NG 2B504
MO 63101
MC  B3101

IL 60064-6057
NC 28501
NC 28503
NG 27620

1A 50131
NG 28551
NC 28504
GA 31139
NG 27617
NG 27615
GA 30338
NG 28501
NC 28504
NG 28572
GA 30348
NC 28255
NC 27886
FLL 33196
NG 28504
NC 28504
TX 77056
NC 28504
NC 28504
NC 28501
NC 28504
NC 27528
NC 28504
NC 28525
NG 28503
NC 28501
NC 28305
NC 28501
NG 28234
NJ 07821
NC 28502
NC 28504
GA 30349
NC 28501
NC 28503
NC 28557
NC
NC 28503
NC  2B501



Comprehensive Wound Care, PLLC
Cooper Crouse Hinds, LLC
Copy Pro, Inc.

Corporate Resources

Crown Castle South, LILC
Crown Communication, Inc.
CSJ Const. Co., Inc.
Cummings, Harry H., Inc,
Curtis Construction Co., Inc.
0. H. Griffin Wrecking Co., Inc.
Davis, Reuben J.

Dalta IV, LLC
Dickerson, Dallas E,

Dimon International, Inc.

Dish Network, LL.C

Dixie Fertilizer Supply Company
Dixon & Dixon, LLP

Dorminos Pizza, Inc.

Donny's Body Shop, Ine.

Down East Enterprises, Inc.
Down East Medical Supply

Dr. Saracine Gastroenterology
Dream Makers Sieep Center, Inc.

Dupaont E | Denemours Company, Inc.

E &R, Inc.

Eason Bros., Inc.

Eastern Carolina Physicians, PA
Eastern Radiolopists, Inc.
Eubanks Enterprises, LLC
Exums Fitness Center I, LLC
Fastenal Company

Field Contrals, LLC

First Citizens Bank

First Citizens Bank

First Flight Federal Credit Union
First South Bank

Floyd Limited Partnership
Food Lion, LLG

Foss Auto Recyling, Inc.
Foss Recycling Tran, Inc.
Friendly Mart

Futrell Precasting, LLC
Garriss Body Shop, Inc.
Goldsboro Milling Co.
Goldsboro Pediatrics, PA
Goodman, J. L., Jr.

Greater Kinston Credit Union
H & M of Kinston, Inc.
Harper Auto Crushers, Inc.

2508 N. Queen Street Kinston
PO Box 4446 Houston
3103 Land Mark Street Greenville
PO Box 636 Kinston
4017 Washington Road McMurray
PMB 353 4017 Washington Roa McMurray
1418 Conner Lane Kinston
PO Box 1136 Kinston
PO Box 991 Kinstan
4716 Hilltop Road ) Greensboro
1601 W. New Bemn Road Kinston
2101 W. Arlington Bivd Ste. 210 Greenville
2785 Grimesland Bridge Road  Grimesland
PO Box 650 Farmville
PO Box 6623 Englewood
PO Box 189 Kinston
Canyers
PQ Box 453 Ann Arhor
PC Box 6365 Kinston
1311 E. New Bern Road Kinston
2903 N Herritage Street Kinston
PO Box 1578 Kinston
1003-A N, Berkley Blvd., Goldsbaro
PO Box 1039 Kinstan
PO Box 3552 Kinston
7645 Hwy 70 W La Grange
744 Airport Road _ Kinston
701 Doctors Drive, Suite M Kinston
2344 Hwy 11/55 Kinston
2817 Hull Road Kinston

3509 W Vemon Ave, Units D& E

2630 Airport Road

PO Box 27131

PO Box 28518

2425 Kildaire Farm Road, Suite
PO Box 2047

406 E. 4th Strest
Corporate Tax Dept.
7135 Hwy 70 West
7135 Hwy 70 West

PO Box 1018

3430 Old Pink Hill Road
2883 Hull Road

PO Box 10009

2706 Medical Office
1559 Hwy. 11115

901 N. Queen Strest
200 W. New Bern Road
2921 Hwy 55 West

Kinston
Raleigh
Raleigh
Cary

. Washington

Winstan Salem
Salisbury
La Grange
La Grange
Mount Clive
Deep Run
Kinston
Goldsboro
Goldsboro
Kinston
Kinston
Kinston
Kinston

NC

NC
NC
PA
PA
NC
NC
NC
NC
NC

NC
NC

NC
co
NC
GA
Mi
NC

NC

NG
NC
NC
NC
NC
NC
NC
NC
NC
NC
MN
NG
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC

28501
77210
27834
28502
15317
15317
28504
28503
28502
27407
28504

27834
27837

27828
BO155
28502

48106
28501
28504
28501
28503
27534

28502
28511
28504
28501
28504
28504

28504
276114
27626
27518
27889
2710
28145
28551
28551
28365
28525
28504
27532
27534
28504
28501
28504
28504



Henderson R. E, Food Cir., Inc.
Hightewer Cemmunications, Inc.
Hoover Construction

Howsard & Garter Funeral Home
Imagine Wireless

J & J Mechangial, Inc.

J D & L Operstions

Jackson, Maurice & Gloria

Jake A. Parrott Insurance Agency, inc.
Jarman Construction Company, Inc.
Josh Bradshaw Plumbing, Inc.
Kar Kat Incorporated

Kasselt Bone & Joint Center, PA
Kin Ref PTS

Kinston Contracting

Kinston Country Club, Inc.
Kinston Diagnostic Group, PA
Kinston Hotel, LLC

Kinston Laundry Co., Inc.
Kinston Medical Specialists
Kinston Neurascience, Inc.
Kinston Pediatric Associates, PA
Kinston Pulmonary Assoc,, PA
Kinston Surgical Assoclates
Kinston YWheel Aligning

Kmart Corparation

Lee Mechanical, Inc.

Lesters Hardware Cao., Inc.

Livestock Veterinary Services
Lloyd Jones Construction
LRP Hotels of Carolina

Lunch Box Enterprises, Inc.
Lyndon Steel Company. LP
M & C Septic Tank Service, Inc.
Mallard Qil Company, Inc.
Massey Motar Company, Inc.
Mastec North America, Inc.
Matthews, Scott DDS, PA
Medi K, Inc.

Meeker & Associates, DDS
MG Purvis Logging, Inc.

Mills intermational, Inc.
Minges Bottling Group, Inc.
Moody, Johnny & Allen

Mauntain Aircraft Services Acquistion, Inc
Mr. Dave Thompson

Nantucket Lofts, LLC
Neuse Milling Company, Inc.
Neuse Sand & Gravel, inc.

550 N East Street

PO Box 336

1592 Industrial Drive

PQ Box 3072

101 Heritage Crossing
1440 Hwy 258 South

2820 Alton Phillips Road
PO Box 3208

PO Box 3547

108 S Queen Street

PO Box 303

121 Quail Croft Drive

2104 N Herritage Street
10805 Professional Drive
113 E. Gordon Street

PO Box 1423

108 Alrport Road

406 E 4th Street

PO Box 1482

Kinstan Clinic North, Suite N
1100 Hardee Road, Suite 104
2509 N. Queen Street

706 Rosanne Drive

PO Box 1316

PO Box 1401

PO Box 927000

PO Box 637

602 N. Herritage Street
PO Box 6580

2131 Wallace Family Road
1014 8 Tryon Street

522 Dr, Martin Luther King Blvd.
1947 Union Cross Road
520 Marybeth Rd.

PO Box 1008

PO Box 249

Kinston

La Grange
Kinston
Kinston
Snow Hill
Kinstan
Kinston
Kinston
Kinston
Kinston
Deep Run
Goldsboro
Kinston
Kinston
Kinston
Kinston
Kinston
Winston Salem
Kinsten
Kinston
Kinston
Kinston
Kinston
Kinston
Kinston
Hoffman Estates
Kinston
Kinston

Kinston
Kinston
Charlotte
Kinston
Winston Salem
Kinston
Kinston
Kinston

14800 Landmark Blvd., Suite 55 Dallas

306 Darby Ave.

512 Plaza Blvd.

3217 Hwy 258 8

PO Box 835

PO Box 520

134 Measley Road

2018 W. Wernon Ave.

500 Volvo Parkway

406 East Forth Street
2044 Lightwood Knot Road
2005 British Road

Kinston
Kinston
Kinston
Kinston
Kinston
Ayden
Kinston
Kinston
Chesapeake
Winston Salem
Kinston
Kinston

NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NG
NC
NC
NC
NC
NC
NC
NC
NC
NC

NC -

NC

NC
NC
NC
NC
NC
NC
NC
NC
NC
NC

NC
NC
NC
NC
NC
NC

NC
NC
VA

NC
NC
NC

28501
28551
28504
28502
28580
28504
28504
28502

28501
28525
27534
28501
28501
28501
28503
28501
27101
28503
28501
28501
28501
28504
28503
28503
60179
28502
28501

28501
28501
28203
28501
27107
28504
28503
28502
75254
28501
28501
28501
28504
28502
28513
28504
28501
23320-1604
27101
28501
28501



New Age Communications, Ing.
New Breed Logistics, Inc.

Nextel South Corporation
Nextmedia Operating, Inc.

Noble Bros Logoing Ce.

Nova, Inc. -

Olympus America, Inc.

Paderick Logging, LLC

Pesicek, Joey, DDS, PA

Pharm Save, Inc,

Physicians Prime Care Centre
Piedmont Coca Cola Bott Prt
Pink Hill Medical Center

Pizza Hut of Kinston

Pizza Villa of Kinston

Poole W. Roy, Inc.

Patter, Mark A,

Pressly's Laundry & Dry Cleaners
Quality Machine & Weld, Inc.
Reflecting You Custom Glass
Rick Bostic Const. & Demolition
Rouse Dwight Tobacco, Inc.
Sale Auto Mall

Sale Ford, LLC

Sandpiper Seafood, Inc,

Sasser Grading & Drainage, Inc.
SBA Towers ||, LLC

Seema Carson Comp

Select Food Service, LLC
Select Physical Therapy
Sheppard Equipment Co., Inc.
Short Stop 20

Slemens Financial Services
Slugger Partners LMTD Partnership
Smith, Gregory M.

Smiths Café, Inc.

Southern Equipment Company, Inc.
Southermn Vinyl, LLC

Spice Bouqust, Inc.

Spring Arber of Kinston I, LP
Stallings Plumbing & Heating
State Employees Credit Union
Sunspring America, Inc.

Sutton Distributors, Inc.

Tarheel Auto Parts, Inc.

The Pantry, Inc.

The Sherwin Williams Company
Thoracic & Vascular Associates
Timber Wolf Logging

3012 Highwoods Bivd., Suite 20 Raleigh

PO Box 18367

PO Box 7911

6312 § Fiddler S Green Circle
237 West Meath Drive
PO Box 11147

PO Box 59365

3217 Hwy. 258 South
1104 W, Vernon Avenus
PO Box 1377

2908 N Herritage Street
PO Box 31487

3850 Live Oak Hog Co. Road
PO Box 7275

1400 W Vemnoan Avenue
42068 W. Vernon Avenue
851 J P Harrison Blvd.
611 N Queen Street

4457 George Abbott Road
211 N Herritage Street
679 Goodman Road

PO Box 1559

PO Box 1068

1145 Highway 258 North
7877 Hwy. 70 West

6823 Skeeter Pond Road

Greensbaro

Qverland
Englewaod

Winterville
Goldsboro

Schaumburg .

Kinston
Kinston
Kinston
Kinston
Charlotte
Deep Run
Rocky Mount
Kinston
Kinston
Kinston
Kinston

La Grange
Kinston
Kinston
Kinston
Kinston
Kinston
LaGrange
Grifton

5800 Broken Sound Parkway NV Boca Raton

9709 Pentfand Court
PO Box 520

PO Box 871

PO Box 122

1007 Arsenal Avenue
PC Box 59365

PO Box 3542

PO Box 122

2424 Hwy 258 North
PO Box 27326

Raleigh
Kinston
Kirlkland
Pink HiNl
Fayetteville
Schaumburg
Kinstan
Deep Run
Kinston
Raleigh

9650 Strickland Road, Suite 103 Raleigh

1200 E. New Bemn Road
800 Heathwood Blvd.
PO Box 3168

PO Box 26807

4168 Berkeley Avenue
5567 Hwy. 70 West
PO Box 3409

PO Box B019

Attn: Tax Dept.

204 Alrport Road
1936 Neuse Road

Kinston
Blacksburg
Kinston
Raleigh
Kinston
Kinstan
Kinston
Cary
Cleviand
Kinston
Kinston

NC
NC

KS
co

NC
NC

NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NC
NG
NC
NC
NC
NG
FL
NC

NC

WA
NC

NC-

NC
NC
NC
NC
NG
NC
VA

NG

NC
NC
NC
NC
NC
OH
NC

NG |

27604
27418

66207
80111

28550
27532
60159
28504
28501
28503
28501
28231
28525
27801
28504
28504
28501
28501
28551
28501

| 28504

28503
28503
28504
28551
28530
33487
27614
2B504
98083
28572
28305
60159
28502
28525
28504
27611
27615
28504
24060
28502
27611
28504
28501
28502
27512
44101
28504
28501



Time Warner NY Cable, LLC
Toshiba Business Solutions
Towerco Assels, LLGC

Triple R Eleetric, Inc.

Tyson, Audrey Rouse
Universat Tire Center, Inc.

us Cellular

Verizon Wireless

Wachaovia Bank, NA

Wall Lenk Corparation
Wallace, Morris, Barwick PA
Waters Industriai Services, Inc.
West Parke Development, inc.

Wast Pharmaceutical Services, Inc.

Westside Minerals, LLC
Whitfield, Charles & Carolyn
Wilder, W. N. Company, Inc.

Willlam 5. Harvey, Ill, DDS, PLLC

Wynn Qd__om Fc_!rd, Inc.

PO Box 7467

1501 Reedsdale Street
500 Valieystone Drive

PO Box 6116

734 Dawson Station Road
PO Box 1000

PO Box 31369

180 Washington Valley Road
PO Box 2609

PO Box 3349

PO Box 3557

PO Baox 5238

4774 Hwy 70 W

1028 Enterprise Bivd.

PO Box 6025

PO Box 334

407 E. New Bermn Road -
208 Glenwood Avenue

PO Box 38

Charlotte
Fittsburgh
Houston
Kinston
Kinston
Grifton
Chicago
Bedminster
Carisbad
Kinston
Kinston
Kinstan
Kinston
Kinstan
Kinston
Pink Hill
Kinston
Kinston

La Grange

NC
PA

NC
NC
NC

NJ
CA
NG
NC
NC
NC
NC
NC
NC
NC
NC
NC

28241
15233
77027
28501
28504
26530
60631
07821
92018-2608
28502
28502
28503
28504
28504
28501
28572
28504
28501
28551



ItemNo. 1 __

TO: Members of the Board
FROM: Chairman/Commissioners
DATE: November 21, 2011
SUBJECT: Items of Interest

L. Smithfield Packing Late Listing Penalty (Item tabled from November 7, 2011 Meeting)



Office of the
Tax Administrator

County of Lenoir

Drawer 3289
Kinston, N.C. 28502

Memorandum:

" To: Lenoir County Board of Commissioners
Mike Jarman, Lenoir County Manager

From: Darrell Parrisﬁ
Lenoir County Tax Administrator
Date: November 14, 2011

Re: Ryan’s request for reduction of late listing penalty
on Smithfield Packing’s business personal property

First, I want to apologize for missing the meeting on Monday morning, November 7",

2011. I was involved in a minor auto accident, and I kept thinking I would be able to
make it to the meeting on time, but I was not able to do so.

I have watched the meeting on TACC 9, and I would like to give you my thoughts on
the sitnation. I agree with all that was said by Bart McLean, the attorney that was
representing Ryan. The Tax Office followed NC General Statutes when assessing the
penalty for Smithfield’s failure to file the business personal property listing timely. We
assess hundreds of penalties each year against taxpayers whose listing is not received
timely. The Tax Office does not have the legal authority to waive or compromise the
penalty. NC Statutes do give the Board of Commissioners that authority.

Commissioner Daughety’s concern about the precedent that would be set if the
penalty is adjusted is also my concern. Since I have been the Tax Administrator of
Lenoir County, this is the first taxpayer that has requested a compromise of the penalty
from the Board. When taxpayers have questioned me in the past, I have always told them
that I have never known our Board to compromise a penalty that was legally assessed. I
realize that the penalty seems high for the mistake that Smithfield/Ryan made, but it is all
relative to the amount of taxes owed. I have had upset taxpayers tell me that the $50.00
penalty we charged them for not listing their boat timely was “outrageous”! The
compromise of the discovery penalty could invite future appeals to the Board.

Telephone: (252) 527-7174 = Fax (252) 527-4923



Item No. 2

TO: Chairman and Members of the Board
FROM: Mike Jarman, County Manager
DATE: November 21, 2011

SUBJECT: Items of Interest

1. Lenoir Couﬁty Financial Performance Summary 2011-2012: October 31, 2011

2. Lenoir County Inspections Permit/Inspection Report: October 2011



LENOIR COUNTY

FINANCIAL PERFORMANCE SUMMARY-2011-12

OCTOBER 31, 2011

REVENUES 33.33%
BUDGET REVENUES REMAINING %
DESCRIPTION FOR YEAR TO DATE BALANCE REC'D

GENERAIL FUND:
Health Department 1,781,368 512,577 1,268,791 28.77%
Public Assistance (DS8) 10,621,847 2,223,599 8,388,248 20.93%
Property Taxes 30,945,647 8,086,110 23,959,537| 22.58%
Sales Taxes 5,600,000 1,664,312 4,035,688 27.93%
Other General 14,834,362 . 4,459,982 10,374,380 30.07%
TOTAL GENERAL 63,783,224 15,746,530 48,036,644 24.69%
OTHER FUNDS:
Employee Insurance 3,920,000 313,889 3,606,111 8.01%
Vehicle Replacement 363,000 9,108 353,891 2.51%
Fed Seized Property 20,000 12,883 7,117 64.42%
State Controlled Substance 20,000 11,180 8,820 55.90%
School Capital Fund 1,711,335 443,499 1,267,836 25.92%
Transportation Fund 923,606 386,623 536,983 41.86%
Scrap Tire Disposal 130,000 33,443 96,5657 25.73%
Emergency Telephone 382,440 95,629 286,811 25.00%
Revaluation Fund 54,460 0 54 460 0.00%
Automation-Preservation Fnd 24,000 6,837 17,083 28.80%
MSW Landfill-Debt Service 0 18 -18
Capital improve Fund 3,396,781 116,000 3,280,781 3.41%
Solid Waste Management 3,421,113 1,747,834 1,673,279 51.09%
Trust and Agency Fund:

Smart Start Program 88,105 18,662 68,443 22.32%
Fire Districts 1,290,299 287,753 1,002,546 22.30%
TOTAL OTHER FUNDS 15,745,139 3,484,459 12,260,680 22.13%
GRAND TOTAL 79,528,363 19,231,039 60,297,324 24.18%
Project Based:Reveniies BUDGET TO DATE REMAINING % REC
SCHOOL CONSTRUCTION FUND 72,623,876 72,623,866 10 100.00%
CAPITAL PROJECTS FUND 28,279,806 12,034,323 16,245,483 42.56%
CDBG RELATED PROJECTS 3,058,688 2,697,740 460,948 84.93%
Total Project Based 103,962,370 87,255,929 16,706,441

old &fea represents "Project Based  1Unds I which Revenues 10 date INcludes revenues from prior years
since the beginning of the project
EXFENDED TO
BUDGET DATE ENCUMBERED REMAINING

SCHOOL CONSTRUCTION FUND 72,623,876 72,622,566 0 1,310
CAPITAL PROJECTS FUND 28,279,806 15,652,422 0 12,627,384
CDBG RELATED PROJECTS 3,058,688 - 2,620,977 [t 437,711
Total Project Based 103,962,370 90,895,965 0 13,066,405

* Bold area represents "Project Based" funds in which Expenditures to date includes expenditures from priar
years since the beginning of the project




LENOIR COUNTY

FINANCIAL PERFORMANCE SUMMARY - 2011-12

OCTOBER 31, 2011

EXPENDITURES 33.33%
BUDGET EXPENDITURES UNENCUMBERED %
DESCRIPTION FOR YEAR TO DATE ENCUMBRANCE BALANCE EXPEND/ENCUMBR

GENERAL FUND:
Governing Body 230,255 82,069 0 148,186 35,6%
County Manager 273,381 81,816 0 191,565 29.9%
Finance 199,058 55,635 0 -143,423 27.9%
Human Resources 242,784 67,059 0 175,725 27.6%
Tax Office 829,528 232,546 7,196 589,786 28.9%
Legal 62,600 14,085 0 48 415 22.5%
Court Facllity 370,387 131,878 78,885 159,624 56.9%
Elections 390,398 73.611 47,633 269,155 31.1%
Register of Deeds 296,134 84,232 35,325 176,577 40.4%
Non-Departmental 1,080,830 538,340 0 542,550 48.8%
Process Funds 1,000,731 261,863 2,514 736,354 26.4%
QOutside Agencies 132,000 18,776 o] 113,224 14.2%
Management Info Systems 894,568 324,341 102,532 467,685 A47.7%
Public Buildings 526,856 145,881 35.130 341,845 35.1%
Sheriff 4,583,776 1,254,417 125,010 3,204,348 30.1%
Central Communications 1,204,512 381,376 17,103 796,033 33.9%
Jail 2,267,483 765,855 143,707 1,357,921 40.1%
Emergency Management 395,120 130,071 14,017 251,032 36.5%
Emergency Medical Services 3,775,653 1,136,731 231,650 2,407,172 36.2%
Non-Emergency Services 492,522 132 460 34,787 325,275 34.0%
Hurricane {rene Expendituras 0 314.441 6,699 -321,140 #DIViD
Fire Protection 48,340 16,113 0 32,227 33.3%
Inspections 216,153 50,803 0 155,250 28.2%
Medical Examiner 40,000 12,950 0 27,050 32.4%
Economic Development 319,768 72,843 3,861 243,065 24.0%
Veterans Service Office 33,241 B,206 643 24,392 26.6%
Cooperative Extension 380,212 117,851 11,099 261,262 33.0%
JCPC - Parenting Matters 35,194 8,831 0 26,363 25.1%
Cooperative Ext-Grants 65,626 16,805 588 48,132 0.0%
Soil Conservation 121,488 32,3986 0 B9,052 26.7%
Health Department 3,841,855 973,729 272,107 2,586,019 32.4%
BioTerrarism - Health 50,722 12,972 117 37,633 25.8%
M. Health Department 245,715 81,905 0 163,810 33.3%
CJPP - Day Reporting Center 125,382 40,567 0 84,6815 32.4%
Public Assistance {DSS) 14,655,991 3,440,471 165,180 11,050,340 24.6%
Education 9,800,000 3,300,000 0 6,600,000 33.3%
Community College 2,185,000 728,333 0 1,456,667 33.3%
Cultural 740,500 246,833 0 483,667 33.3%
Recreation 760,000 253,333 0 506,667 33.3%
Debt Service 8,406,900 3,434,825 0 4,872,075 40.9%
Transfer to Other Funds 2,302,699 0 0 2,302,699 0.0%
Contlngency 50,000 0 0 50,000 0.0%
TOTAL GENERAL 63,783,224 19,097,348 1,339,884 43,345,991 32.0%
QOTHER FUNDS:
Employee Insurance Fund 3,820,000 1,150,142 0 2,769,858 20.3%
Vehicle Replacement Fund 363,060 1] 120,833 242167 33.3%
Fed Seized Property Fund 20,000 2,159 329 17,512 12.4%
State Controlled Substance Fund 20,000 0 0 20,000 0.0%
School Capital Fund 1,711,335 1,500,000 0 211,335 87.7%
Transportation Fund 623,606 366,545 61,677 485,384 46.4%
Scrap Tire Digposal Fund 130,000 20,642 0 100,358 22.8%
Emergency Telephone Fund 382,440 143,778 8,019 230,642 38.7%
Revaluation Fund 54,460 15,398 0 39,062 28.3%
Automation-Preservation Fund 24,000 0 0 24,000 0.0%
MSW Landfill-Debt Service 0 0 0 0
Capital Improvements Fund 3,386,781 1,762,813 18,127 1,625,841 52.1%
Solid Waste Management 3,421,113 794,619 81,789 2,544,685 25.6%
Trust & Agency Fund

Family & Caregiver-Smart Start 88,105 27,149 0 60,956 30.8%
Fire Districts 1,290,288 225,450 0 1,064,849 17.5%
TOTAL OTHER FUNDS 15,745,139 6,007,696 290,784 9,446,659 40.0%
GRAND TOTAL 79,528,363 25,105,045 1,630,668 52,792,650 33.6%




LENOIR COUNTY
PLANNING & INSPECTIONS DEPARTMENT

PO BOX 3289
101 NORTH QUEEN STREET
KINSTON, NC 28502
i) PHONE: 252-559-2260
HIANTING & STy FAX: 252-559-2261

LENOIR COUNTY INSPECTIONS
PERMIT/INSPECTION REPORT

OCTOBER 2011

PERMITS ISSUED: 169

PERMITS VALUE: $ 1,121,974
PERMIT FEES: § 12,132

SINGLE FAMILY DWELLINGS: 3
MOBILE HOMES: 22
COMMERCIAL: 1

ADDITIONS: 8

ELECTRICAL: 69

PLUMBING: 25

MECHANICAL: 31

OTHER: 10

TOTAL INSPECTIONS: 247



PERICDIC REPCRT OF ISSUED PERMITS

Printed: 11-02-2011

NEW RES. HOUSEKPING - LENOIR COUNTY
* Bingie Family Houses Detached ....
* Single Family Houses Attached ....
* 2 Family Building ................
* 3 and 4 Family Buildings .........
* 5 or More Family Buildings .......
*TOTAL INFORMATION 101-1G5

NEW RESIDENTTAL NON-HOUSEKEEPING BL:
* Hotels, Motels & Tourist Cabins ..
* Other Non-Housekeeping Shelter ...

NEW NCON-RESIDENTIAL BUILDINGS:

Amusement, Social, & Recreational
Churches & Other Religious .......
Industrial ......ciiieiinnnnnrennne

Prkng Garages (Blds & Open bDecked)
Service Stations & Repair Garages
Hospitals & Imstitutiomal ........
Offices, Banks, & Professional ...
Public Works & Utilities .........
Schools & Other Educational ..
Stores & Customer Services .......
Other Non-Residential Bldgs ..
Stuctures Other than Buildings ...

* % * * sk % %k % o+ o % *

ADDITIONS, ALTERATIONS, & CONVERSION
* Residential ... 0ciiiirrnrieeeeens
* Non-Residential & Non-Housekeeping
* ndds af Res. CP/Garages (Atch/Detc)

DEMOLITIONS AND RAZING COF BUILDINGS:
* 3ingle Family Houses (Atch/Detach}

* 2 Family Buildings ..vvvvevenensnn
* 3 & 4 Family Buildings ...........
* 5 pr More Family Buildings .......
*

All Other Buildings and Structures

TOTALS FOR PERMITS THIS PAGE

Lenoir County

[Designated period: 10/01/11 to 10/31/11]
Code Prms Valuation Fees Paid Units
101R 2 268,000.00 916.00 2
102B .00 .00 0
1038 .00 .00 0
i04B .00 .00 0
1058 .00 .00 0
1098 .00 .00 0
213B .00 .00 0
2148 .00 .00 0
3188 .00 .00 a
3198 L0a .00 0
3208 .00 .00 0
3218 .00 .00 0
322B .00 .00 0
3238 .00 .00 0
3248 .00 .00 0
3258 .00 .00 0
3268 .00 .00 0
327B .00 .00 0
32BB .00 .00 0
324B .00 .00 0
434R 7 11%,500.00 415.00 7
4378 1 2,100.00 50.00 1
4388 1 29,000.00 146.00 i
6458 .00 .00 0
6468 .00 .00 0
6478 . .00 .00 0
6488 .00 .00 0
64983 .00 .00 0

ii 418, 600.00 i,527.00 11

[Prior period:

Prms

COoO00O0O0OOO0OD0o00NO O

Q=

oo o

9

(GROUPED BY REFPORT CODE}

Valuatien

332,000.00
.00
.00
.00
.00
.00

.00
.00

.00
.00
724,990.84
.00
.00
.00
.00
.00
.00
.00
.00
.00

257,000.00
90, 000. 00
.00

.00
.00
.00
.00
.00

1,403,550.84

Page 1

10/0L/10 te 10/31/10]

Fees Paid Units

741.00
.00
.06
.00

.00

.00
.00

.00
.00
1,913.00
.00
.00
.00
.00

.00
.00
.00
.00

578.00
225.00
.00

.00
.00
.00
.00
.00

3,457.00

cCoOOoOoOoM

O0OoCCcC OO ONOO o

o=

OO0 0o



Lenoir County

PERICDIC REPORY OF ISSUED PERMITS (GROUPED BY REPORT CODE) Page 2

Printed: 11-02-2011 [Designated period: 106/01/11 to 10/31/1%1 [Prior period: 10/01/10 to 10/31/10]

Code Prms Valuation Fees Paid Units Prms Valuation Fees Paid Units
MOSILE/MODULAR OFFICE/CLASSROOM
*MOBILE OFFICE 740B L G0 .00 D 0 .00 .00 0
*MODULAR CLASSROCM 750B .00 .00 D D .00 .00 0
*MODULAR OFFICE 730B .00 .00 0 0 .00 .00 0
ELECT./PLUMB/HEAT/A/C/INS/TEMP POLE:
*ELECTRICAL 800B 69 94,972.00 £,268.00 60 45 64,350.00 2,305.00 44
*PLUMBING 810B 25 31,662.00 i,554.00 25 13 14,000.00 660.00 13
*HEATING/ AIR CONDITIONING 8208 31 3146,153.060 1,625.00 31 34 248,700.00 2,100.00 34
*INSULATION 830B 2 7,000.00 107.00 2 4 7,590.00 200.00 4
*TEMPORARY POLE 8408 2 600.00 100.00 2 1 500.00 50.00 1
RESIDENTIAL ACCESSORY STRUCTURES
*STQRAGE /PORCHES /PATTOS/DECKS s00B .00 .00 0 0 .00 .00 0
MISCELLANEOUS:
*CHANGE OF OCCUPANCY 8910B .00 .00 0 1 26,000.00 25.00 0
*INSPECT DWELLING 920B .00 .00 0 0 .00 .0G 8]
*PENTS 930B .00 .00 0 0 .00 .00 0
*SATELLITE DISH 940B .00 .00 0 0 .00 .00 0
*AWNING 950B .00 .00 0 0 .00 .00 0
*EXTRAL INSPECTIONS 9608 & 1,325.00 2595.00 6 7 5,500.00 430.00 7
*FIRE PROTECTION SPRINKLER SYSTEM 9668 .0¢ .00 c o .00 .00 0
*MOVING DWELLING ONLY 9708 .00 .00 G G .00 .00 0
*5IGN 9808 .00 .00 0 v .00 .00 0
*FIREWORKS 9858 .00 .00 0 0] .00 .00 0
*SWIMMING POOL 580B .00 .00 0 0 .00 .00 0
*TANKS 9358 .00 .00 0 0 .00 .00 0
MOBILE HOMES
*3INGLE WIDE MOBILE HOME 700B 18 143,335.00 1,6800.00 i 7 71,450.00 700.00 7
*DOUBLE WIDE MOBILE HOME 710B 4 137,326.00 500.00 4 1 87,034.00 125.00 1
*MODULR HOME 7208 1 i41,000.00 356.00 1 2 253,500.00 512.00 2
TOTALS FOR PERMITS ABOVE (incl. pg 1) 169 1,121,974.00 i2,132.00 169 124 2,192,614.84 10,564.00 122

Totals of other permits in the period .00 .00 G 0 .00 .00

i0,564.00 122

TOTAL, FOR ALL PERMITS IN THE PERIOD 169 1,121,974.00 iz2,132.00 168 124 2,192,614.84



Summary of Inspection Results by Inspector ID For the period 10/01/11 through 10/31/11

PAGE 1
This Report was printed on Wednesday, November 02, 2011
Lenoir County
Item Totals for Inspector ID
GO 104
v 142
VWS 1
@ Entries for Inspector ID

—

- 8STATISTICAL REPORT -
<————= Inspections —-———————————-- i Re-Inspections --—————-——- > Based On # Activities




MINUTES Item No.
LENOIR COUNTY BOARD OF COMMISSIONERS
November 7, 2011

The Lenoir County Board of Commissioners met in open session at 9:00 a.m. on Monday,
November 7, 2011 in the Board of Commissioners Main Meeting Room in the Lenoir County
Courthouse at 130 8. Queen St., Kinston, NC,

Members present: Chairman George Graham, Vice-Chairman Reuben Davis and
Commissioners, Jackie Brown, Mac Daughety, Linda Rouse Sutton, Tommy Pharo, and Eric Rouse

Also present were: Michael Jarman, Lenoir County Manager, Tommy Hollowell, Assistant
County Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney, April L. Banks,
Interim Clerk to the Board, and members of the general public and news media.

Chairman Graham called the meeting to order at approximately 9:00 a.m. Ms. Brown offered the
invocation and Mr. Graham led the audience in the pledge of allegiance.

PUBLIC INFORMATION

Mr. Rouse read a Resolution Honoring Captain George Wendell Fisher, III. Captain Fisher, of
Sandy Bottom Fire and Rescue passed away on September 22, 2011. Members of Captain Fisher’s
family were present. His wife, Sandy Fisher, was presented a copy of the Resolution by Mr. Timothy
C. Mooring, President of Sandy Bottom Fire and Rescue. Mr. Rouse presented Mrs. Fisher with a
Lenoir County lapel pin. She thanked everyone for their condolences and introduced the family
members present. Daughters; Jennifer Fisher McLawhorn, Lindsay Fisher Dearie, Grandson; Ethan
McLawhorn, and Mrs. Fisher’s parents.

Attorney Bart McLean addressed the Board regarding a request to waive the Late Filing Penalty
assessed against Smithfield Packing. The 2011 Business Personal Property Listing for the company
was mailed by the client to the Lenoir County Assessor’s Office by the April 15" deadline; however,
due to a clerical error in which the mailed listing was not appropriately processed with postage, the
listing was returned to the office, ultimately resulting in the listing being received by the assessor’s
office after April 15", Mr. McLean stated Mr. Darrell Parrish, Tax Administrator, was abiding by the
law in assessing the penalty. North Carolina General Assembly (NCGS) Section 105-312(h) tells the
assessor to treat the listing as if it were never listed and apply a ten percent (10%) penalty. In this
case, ten percent is equal to $55, 824. NCGS Section 105-312(k) gives the Board of Commissioners
the authority to reduce or eliminate penalties applied under Section 105-312. The Board’s decision
under subsection 105-312(k) is not subject to appeal; therefore, the decision is final. According to
Mr. Parrigsh, Smithfield Packing has a history of filing correct and complete listings in a timely
fashion, and of paying its taxes on time and in full. On behalf of Smithfield Packing, Mr. McLean
requested the Board reduce the penalty to one percent (1%) or $5,582.

Mr. Jarman stated Mr. Parrish is being consistent and correct by assessing the full penalty. The
clerical error was on part of the company and not the County. NCGS 105-380 states the
Commissioners can be held personally liable if the penalty is forgiven. If Mr. McLean is referring to
the regular tax bill, and not the discovery, then NCGS 105-312 does not apply. Mr. McLean clarified
he is referring to only the penalty and Mr. Jarman’s summary is accurate. Mr. Griffin asked if they
were requesting relief of the penalty or adjustment of the tax bill. Mr. McLean stated they are only
requesting relief or reduction of the penalty. Mr. Daughety questioned what kind of precedent the
County will be setting if the request is granted. Mr. Griffin stated this is not a court of law. This
would just set a precedent. The Board will examine all waiver requests on a case-by-case basis. Mr.
Jarman agreed the County would be setting a precedent of charging a reasonable fee. Mr. Davis

1
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motioned to reduce the penalty to one percent (1%) and Ms. Brown seconded the motion. Ms. Sutton
stated Smithfield has always been a good corporate citizen and the Board should take that into
consideration. Mr. Jarman confirmed for Mr. Pharo this is the first time the company has been late.
Mr. McLean stated the listing was late, but the actual payment is not due until January. Mr. Graham
questioned the urgency for a decision on this matter. He motioned and Mr. Daughety seconded to
table the item until the next meeting on November 21, 2011. The Board unanimously agreed.

Mr. Derek Kelly of CenturyLink addressed the Board regarding a letter of support for their
application to the NC Department of Commerce for a Broadband Connectivity Supply Side Incentive
Grant. There are approximately $2 million in grant funds available to extend high speed internet in
eastern NC. This grant will be used to provide high speed internet service to Institute, Jenny Lind,
Bakersfield, and areas to the east and west of Institute. Construction costs total $172,000. Completion
of this project will make high speed internet available for 300 residents in the County. CenturyLink
will absorb the costs up front and be reimbursed fifty percent (50%) by the Department of
Commerce. This is a competitive grant in which internet providers that have been established for at
least five (5) years can apply. Ms. Brown asked if this grant will include the Deep Run area. Mr.
Kelly stated this grant will specifically cover parts of the northern part of the County. The funds are
spread among 100 counties. Mr. Daughety stated he applauds the actions CenturyLink are taking to
ensure the citizens have access to the service. He hopes more money becomes available to serve the
southern part of the County. Upon a motion by Ms. Sutton and a second by Mr. Rouse, the Board

unanimously agreed to draft the letter of support for CenturyLink’s grant application. Mr. Kelly
thanked the Board for their support.

CLOSED SESSION

Upon a motion by Mr. Graham and a second by Ms. Brown, and unanimous approval, closed
session was entered at approximately 9:40 a.m. and the following cited: Number four (4) to discuss
matters relating to the location or expansion of industries or other businesses in the area served by
Lenoir County. Upon a motion by Mr. Graham and a second by Ms. Brown; the Board moved out of
closed session at approximately 10:13 a.m.

OPEN SESSION

Upon a motion by Ms. Brown and a second by Mr. Graham, the Board unanimously agreed to
excuse Mr, Daughety from the meeting to attend another meeting. Mr. Graham stated an Economic
Development project was discussed in closed session and decisions will be made at a later time. Ms.
Sutton informed the Board of her and Mr. Daughety’s attendance at the Military Summit in
Fayetteville. Several of the speakers mentioned Kinston and the Global TransPark (GTP). Ms. Sutton
stated they discussed the great potential of the GTP and the support from the region.

CONSENT AGENDA

Upon a motion by Ms. Brown and a second by Ms. Sutton, Board approved the following
Consent Agenda:

3.  Approval of Minutes: Regular Board Meeting: October 17, 2011 Banks/Jarman
Resolution Approving the Releases and Refunds to the Individuals Listed Herein Parrish

5.  Budget Ordinance Amendment: School Construction Fund: School Construction: $9.83. Martin
Decrease

6. Budget Ordinance Amendment: Solid Waste Fund: Finance/Landfill: $1,450. Increase Martin



ITEMS FROM THE COUNTY MANAGER

Mr. Jarman recognized Mr. Joey Huff, Lenoir County Health Department Director, and Ms.
Ursula Rusmisell of the Lenoir County SPCA to address the Board. Mr. Huff stated Ms. Rusmisell
takes care of the accounting duties at the Lenoir County SPCA. They are one of the non-
governmental agencies the Board approved to receive additional funding from the County last year.
An additional $100,000 was appropriated to four (4) agencies to divide. The SPCA has not received
their allocation of funds. The agency was appropriated $17,500. Mr. Huff asked the Board to approve
the release of those funds to the SPCA for operating expenses. He stated the Board previously
approved the funds, but had yet to determine disbursement. Mr. Jarman stated it would be wise to
approve the funds for operating expenses. Upon a motion by Ms. Sutton and a second by Mr. Pharo,
the Board unanimously approved the SPCA to utilize the funds for operating expenses.

Mr, Jarman stated the City of Kinston will be having its 250" anniversary celebration. An
invitation was sent to Queen Elizabeth of England. A response was received stating, Her Majesty will
not be traveling to the US next year. The Board accepted a bid of $500 for property at 103 N. East
Street at the October 17 meeting. There were questions regarding the portion of property located in
the rail right-of-way. Ms. Banks contacted Mr. Scott Saylor of the NC Rail Road asking if they had
interest in the property. Mr. Saylor responded the rail does not have interest in acquiring the property
at this time. In a previous meeting, Mr. Rouse inquired about posting bids for projects on the County
website. Mr. Jarman advised the Board the bids (both formal and informal) will be posted on the
County website under the subsection Public Information and then the heading Bids and RFPs. A
memo was distributed to the Department Managers instructing them to send Bid information to Mr.
Joey Bryan in order to be listed on the website. Mr. Rouse asked if a link directly to the Bids and
RFPs could be put on the main page of the County website instead of selecting from the subsections.
Mr. Bryan stated the request could be accommodated. Mr. Rouse then questioned if a procedure was
in place in case three (3) bids were not received. Mr. Jarman stated there is a procedure for informal

and formal bids in place in case the customary three (3) bids are not received. The County will
continue to follow the procedure currently in place.

ITEMS FROM THE COMMISSIONERS

Mr. Rouse stated the County Economic Development District (EDD), the Eastern Carolina
Council, has been awarded a small amount of Economic Development Administration (EDA) disaster

recovery funds. The funds are awarded from FEMA for improvements. The amount of funding is
unsure at this time.

RESOLUTIONS /BUDGET ORDINANCE AMENDMENTS

item No. 7A was a Resolution Authorizing the Renewal of the Support & Maintenance for
Neverfail for SQL Server: $3,300. Mr. Roger Dail, Director of Emergency Services, stated the
contract is for the support and maintenance of the Neverfail SQL server software. The software
provides a critical service in the day-to-day operations of the Computer-Aided-Dispatch software for
the Communications Division. This software allows the dual CAD servers to run in mirror mode;
thereby, ensuring in the event of the primary CAD server having a critical failure, the backup server
would assume running CAD with no interruption in service to the Telecommunicators. This ensures
there is no lapse in the service currently provided to the citizens of Lenoir County. Upon a motion by
Ms. Brown and a second by Ms. Sutton, Item No. 7A was unanimously approved.




Item No. 7B was a Resolution Authorizing Select Custom Apparatus, Inc. to remount a 2008
Wheeled Coach Ambulance Box in the amount of $60,838. In 2008, Lenoir County purchased two
(2) Chevrolet ambulances constructed by Wheeled Coach. At the time of purchase, there was a
100,000 mile warranty on the ambulances. One (1) Chevrolet ambulance is being remounted at this
time. The second ambulance has a blown motor with approximately 150,000 miles. Remounting the
box onto a new 2010 Ford Cab and chassis is the best course of action. Upon a motion by Mr. Pharo
and a second by Ms. Sutton, Item No. 7B was unanimously approved.

Item No. 8A was a Resolution Approving Proposal for Asbestos and Lead Based Paint Survey of
Various County Owned Buildings: K.C.I. Associates on N.C., P.A. On August 8, 2011,
representatives from the OSHA Division of the North Carolina Department of Labor conducted an
unannounced inspection of county owned buildings. One of the deficiencies noted as a result of this
four (4) day inspection was the need for the County to conduct an asbestos and lead based paint
survey of county owned buildings. K.C.I. Associates of N.C., P.A., of Raleigh, N.C., was selected to
perform the survey based on their prior experience on similar projects and unit prices. Other firms
solicited for proposals were Terracom Consultants, Inc., of Winterville, N.C., Froehling & Robertson,
Inc., of Raleigh, NC., Matrix Health & Safety Consultants, L.L.C., of Raleigh, N.C., and The Roy
Consulting Group Corporation of Charlotte, N.C. Estimated cost for this service is approximately
$35,000. Mr. Pharo asked if there is a concern regarding the County buildings. Mr., Hollowell
responded the majority of the County buildings are old and constructed prior to 1980. Mr. Dail stated
asbestos could be found everywhere. If it is found to be in the County buildings, signage will be
displayed informing the public. Asbestos in the solid state does not cause harm. When it is broken
down and the particles are breathed in, then it can be harmful. There are seventeen (17) buildings
submitted and additional buildings can be added at the time of inspection. Upon a motion by Ms.
Sutton and a second by Ms. Brown, Item No. 8A was unanimously approved.

Item No. 8B was a Budget Ordinance Amendment: General / Capital Improvements: Buildings
and Grounds: $35,000 Increase. This amendment is to budget funds in the Capital Improvements
Fund for an Asbestos and Lead Based Pain Survey of various County owned buildings. Upon a
motion by Ms. Sutton and a second by Ms. Brown, Item No. 8B was unanimously approved.

Item No. 9 was a Budget Ordinance Amendment: Capital Improvements Fund: Commnunity
Development: $25,000. Increase. This amendment is to budget donations received from the Dr.
Charles B. Randall family for the construction of a pet memorial garden at the Rotary Dog Park. On
October 3, 2011, the Commissioners approved Resolution 7B which outlined the memorial garden,
which will be constructed in memory of Dr. Charles B. Randall and Dr. Ray J. Randall at the Rotary

Dog Park. Upon a motion by Ms. Brown and a second by Ms. Sutton, Item No. 9 was unanimously
approved.

Item No. 10 was a Budget Ordinance Amendment: General Fund: DSS: $43,345. Increase. This
amendment is to make line item adjustments to reflect actual State allocation received for FY 11-12.
The allocation received is more than the State estimate approved in the FY 11-12 DSS budget. These
are 100% Federal / State funds. The Low Income Energy Assistance Program) LIEAP policy will
change effective December 1, 2011. The County is now responsible for issuing LIEAP payments
directly to energy vendors. The State issued the checks in previous fiscal years directly to the client.
Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 10 was unanimously approved.

Item No. 11 was a Resolution Authorizing the Transit Department to Execute a Purchase Order
for the Purchase of Two (2) Vans through the Community Transportation Program (CTP) Grant:
$87,000. The Lenoir County Transportation Department began its operation in October 1994 with six
(6) vehicles. The Department currently has eighteen (18) vans. These two (2) vans are replacements
for vehicles currently in service. The Lenoir County Transportation Program is a partnership between
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the North Carolina Department of Transportation/Public Transportation Division (NCDOT/PTD) and
Lenoir County Government. The Community Transportation Grant was applied for with the County
Commissioner’s approval February 21, 2011. The CTP grant included $87,000 for capital funding.
Capital is ninety percent (90%) NCDOT/PTD and a ten percent (10%) local match. The capital
portion of the grant application for FY 2011-2012 includes funding for replacing two (2) Center Aisle
Vehicles with Lift. Mr. Rouse asked if the match funds will come from existing funds. Mr. Bryan

confirmed they will. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 11 was
unanimously approved.

Item No. 12 was a Resolution ApprovinE the Prevention and Treatment Center of Lenoir County
FY 2011-2012 Grant Funding for the 8" Judicial District Community Intervention Program:
$117,000. Mr. Milas Kelly, Program Manager of Lenoir County Structured Day Program and
Prevention Treatment Center, stated historically, there has been little emphasis placed on gang
intervention, gang prevention and parenting intervention programming in the 8% Judicial District,
which includes Wayne, Lenoir and Greene Counties. According to the NC Department of Juvenile
Justice, by the end of the 2011 fiscal year, the 8™ Judicial District was ranked 1% in the state for
number of assaults and deadly weapon with intent to kill charges. The Prevention Treatment Center
of Lenoir County, Parenting Matters Program and the Department of Public Safety have collaborated
on a 8" Judicial District Community Intervention Program (CIP) to address the growing epidemic at
the community level. The Lenoir, Wayne and Greene Juvenile Crime Prevention Councils (JCPC)
met in regular session and unanimously approved recommending to the Board that available grant
funds in the amount of $117,000 were approved for the 8™ Judicial District Community Intervention

Program. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 12 was unanimously
approved. .

Item No. 13 was a Resolution Approving Purchase of Eight (8) 2012 Dodge Chargers: $175,440.
Major Chris Hill stated the Lenoir County Sheriff’s Office currently maintains a fleet of vehicles,
which are individually assigned to each sworn sheriff’s deputy. As each patrol car reaches 125,000
miles the vehicle is transferred to another division in the department where high speed performance
and reliability is not a crucial factor. Each year the Sheriff’s Department purchases eight (8) patrol
cars to replace cars that have met this mileage standard. The Crown Victoria is no longer being
produced by Ford. The State coniract for law enforcement vehicles was published on October 20,
2011. The contract outlined established pricing for vehicles designed and sold by Ford, Chevrolet,
and Dodge. The V8 Ford Interceptor with all-wheel-drive is priced at $23,588. Vehicles that
contained V6 engines or front wheel drive were not considered because of maintenance concerns.
The Dodge Charger has been purchased in the past by the Sheriff’s Office for specialty positions and
has proven to withstand the rigors of law enforcement work. Major Hill stated the mounting brackets
from the Crown Victoria’s can only be used on other same model vehicles. The new brackets will be
funded by the department’s budget this year. Mr. Graham asked for an update on the Jail
construction. Major Hill stated the project is approximately halfway through completion. He advised
the Board that Mr. Hollowell can provide a more detailed update. Mr. Hollowell stated an e-mail was
distributed Friday, November 4, with a detailed update. To date, there has been $143,000 in change
orders. The County is expected to get credit back from some of those. Mr. James DeMetro, Project
Manager, is doing an excellent job. Anticipated completion is July 2012. Mr. Graham stated Onslow
County is having some issues with their jail construction. Mr. Hollowell stated the Onslow County
jail was designed and redesigned quite a few times. Their jail is a $55,000,000 project. Ms. Sutton
stated everyone has worked together to ensure this project progresses smoothly. Mr. Graham inquired
if the dietary function of the jail will be contracted out. Major Hill responded they will address the
needs in the near future. The jail may consider a Commissary / Food Service Vendor combination.
Mr. Rouse asked if inmates will be utilized in meal preparation. Major Hill responded inmates will be
used to distribute the food, but not to cook. The jail will have an in-house kitchen with capacity to

5



feed 500 inmates, Sheriff Billy Smith stated it has been a long term plan to expand the Lenoir County
Jail. The jail is being built at the right time. Mr. Rouse asked if the current jail will close when the
new one is complete. Sheriff Smith stated it will stay open and be used as backup. Mr. Graham
inquired if the air conditioning unit will be housed on the roof or at ground level. He asked this
because some places have issues with the unit being on the roof and the vibrations it causes. Sheriff
Smith stated the unit will be on the roof and they do not anticipate any issues. Upon a motion by Ms.
Sutton and a second by Ms. Brown, Item No. 13 was unanimously approved.

APPOINTMENTS

Item No. 14 was a Resolution Appointing Citizens to Boards, Commissions, Etc. Upon a

motion by Ms. Brown and a second by Mr. Pharo, Ms. Annie Ruth Parrish was appointed to the
Lenoir County Jury Commission.

APPLICANT/ TERM
BOARD/COMMITTEE/COMMISSION CURRENT MEMBER EXPIRATION
Juvenile Crime Prevention Council Jackie Brown (Re-appointment) November 2013
1** Appearance
Planning Board District 4 Hilton Parker Sr, (Alternate) November 2014
1* Appearance
Lenoir County Jury Commission Annie Ruth Parrish October 2013
2™ Appearance

CURRENT VACANCIES
Lenoir County Economic Development Board ~ At-Large Member
Lenoir County Health Board — (1) Veterinarian, (1) Optometrist, (2) Public Members
Lenoir County Planning Board — Districts One (1) and Four (4)
Grifton Planning Board — One (1) Vacancy
CJIPP —Three (3) Vacancies
Kinston Board of Adjustment — Two (2) ETI Members; (1) Primary — (1) Alternate

Mr. Graham asked Mr. Jack Jones, Human Resources Director, to provide an update. Mr.
Jones stated the department is currently growing and learning. They are working on policy
development and established a structure. Consistency and uniform practices are the goal. HR will
begin to work with the department managers to finalize policies. A Pay and Classification System is
also being developed. Classification of positions will be based on assigned duties. This will bring
about consistency in pay practices. Mr. Graham asked if there is a county-wide Disciplinary Process.
Mr. Jones stated due to Federal Merit System rules, one policy cannot fit all departments. The County
hiring practices have also been reviewed. Last week, a single County application was adopted.
Previously, there were six (6) difference applications. The County application was derived from the
State PD107 application and other various county applications. The State has approved the
application to be used for Health Department positions and for the Department of Social Services.
Mr. Graham inquired if HR will screen all applicants for vacant positions. Mr. Jones stated the
department has not been asked to take over that function. The applications are received in HR and
then distributed to the appropriate department. The department manager makes the decision of which
individuals to interview and ultimately, which candidate to hire. Mr. Jarman stated he is pleased with
the work of HR. They have done a great job with limited resources. Improvements are constantly
being made. Mr, Graham inguired about safety training in the County. Mr. Jones stated Mr, Dail is
the County Safety Officer. A Safety Committee has also been formed partly in response to the OSHA
audit and the suggestion from the liability insurance carriers to provide more safety training to




employees. Mr. Graham asked about the status of Ms. Paula Sutton. Mr. Jones stated Ms. Sutton had
a separation date of approximately two (2) weeks ago and they wish her the best.

ADJOURN
Upon a motion by Mr. Rouse and a second by Ms. Brown the Board adjourned at 11:11 a.m.

Respectfully submitted, Reviewed By
April L. Banks Michael W. Jarman
Interim Clerk to the Board County Manager



MINUTES—CLOSED SESSION
LENOIR COUNTY BOARD OF COMMISSIONERS

November 7, 2011

Upon a motion by Mr. Graham and a second by Ms. Brown, and unanimous approval, closed
session was entered at approximately 9:40 am. and the following cited: Number four (4) to discuss
matters relating to the location or expansion of industries or other businesses in the area served by
Lenoir County.

Members present: Chairman George Graham, Vice-Chairman Reuben Davis and

Commissioners, Jackie Brown, J. Mac Daughety, Tommy Pharo, Eric Rouse, and Linda Rouse
Sutton

Also present were: Tommy Hollowell, Assistant County Manager, Ms. Martha Martin,
Finance Officer, Robert W. Griffin, County Attorney, Mark Pope, Director of Lenoir County
Economic Development, Donna Phillips, Senior Economic Developer/Manager for the Department of
Commerce, Bill Ellis, Interim Kinston City Manager and April Banks, Interim Clerk to the Board.

Mr. Pope distributed a Non-Disclosure Agreement to the Board. He explained this was a
shortened version of the confidentiality agreement he has to sign when working on Economic
Development projects. As the Commissioners read and signed the agreement, Mr. Jarman stated the
agreement applies to the information discussed in closed session. The Board was instructed to notify
Mr. Pope if any rumors are heard. Comments made by citizens may not carry the same validity as if
coming from a Commissioner, but they can still cause trouble for a pending project. He asked if
anyone had any questions regarding the agreement. There were none. All signed agreements were
returned and a copy would be provided for their records.

Mr. Pope stated a potential Economic Development project was underway. The company
would bring 330 jobs to the County with an average annual salary of $27,600. Grants are being
sought after to fund the water and sewer expansion that would have to be in place for this project.
The estimate for the sewer expansion is $4.3 million. The County hopes to be awarded $2.5 to. $3
million in grant monies. Mr. Jarman stated the water expansion is not an issue, the sewer is. In a joint
meeting with the City they discussed at some point in the future, the sewer in the Industrial Park
would require an expansion. The volume used by the potential company would exceed capacity limits
for the park. Mr. Pope stated the capacity is at 75% and engineering would need to be put in place for
excess. Main competitors for this project are Virginia and Tennessee. Ms. Phillips stated Virginia is
very competitive in seeking the project for the state. The Governor of Virginia actually visited the
company. North Carolina Governor Perdue also made a phone call to the company in order for them
to consider Lenoir County as a possible location. A $700,000 grant was offered by the One NC Fund.
Mr. Pope stressed the confidentiality of the information due to the fact another facility will be closing
in another part of the country. Mr. Jarman stated with the information provided, $4.3 million will be
needed for expansion of sewer to the Industrial Park.. The County is confident approximately $3
million can be obtained in grants leaving $1.3 million to be covered. The City will be asked to split
infrastructare costs with the County totaling $650,000 each. Mr. Ellis stated the Industrial Park has
approximately 60,000 gallons per day of capacity remaining. The project requires 100,000 gallons
per day of capacity. This will take it from a six (6) year payback to a seven (7) year payback., Mr.,



Jarman recommended moving forward with putting the infrastructure in place for the project. The
investments and jobs will be good for the County.

Mr. Ellis stated if the grants are not awarded, the project will still require funding. The City
cannot borrow money without revenue coming in. Mr. Daughety asked for best and worst case
scenarios. Mr. Jarman stated he anticipated the $650,000 from the County and $650,000 from the
City, but the worst case scenario would be funding the entire sewer expansion project totaling $4.3
million. Ms. Phillips stated she is confident on being awarded the CDBG and Utility Fund Grants.
Golden Leaf is questionable. Mr. Jarman stated the infrastructure will be improved and also if another
company wants the location, cash incentives can be reduced to expand the infrastructure even more.
Mr. Daughety asked what was needed from the Board. Mr. Pope stated due to time restraints, a
commitment to fund the infrastructure costs if needed. The announcement may happen as early as
Wednesday, November 9, 2011, Ms. Phillips stated she is awaiting a call from Governor Perdue
regarding the status of the project. Mr. Daughety stated he is in support of the project. Mr. Rouse
inquired if a loan can be obtained for the funds. Mr. Jarman stated Fund Balance monies would most
likely be utilized for the expansion.

Upon a motion by Mr. Graham and a second by Ms. Brown and unanimous approval, the
Board moved out of closed session at approximately 10:13 a.m.

Respectfully submitted, Reviewed By

April L. Banks _ Michael W. Jarman
Interim Clerk to the Board



MINUTES
SPECIAL CALLED EMERGENCY MEETING
LENOIR COUNTY BOARD OF COMMISSIONERS

November 10, 2011

The Lenoir County Board of Commissioners met in special session at 9:00 a.m. on Thursday,
November 10, 2011 in the Board of Commissioners Meeting Room at 130 S. Queen St., Kinston, NC.

Members present: Chairman George Graham, Vice-Chairman Reuben Davis and Commissioners,
Jackie Brown, Mac Daughety, and Eric Rouse

Also present were: Michael Jarman, Lenoir County Manager, Tommy Hollowell, Assistant County
Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney, April L. Banks, Interim
Clerk to the Board, and members of the general public and news media.

Members absent: Commissioners Linda Rouse Sutton, and Tommy Pharo

Chairman Graham called the meeting to order at approximately 9:00 a.m. Ms. Brown offered the
invocation and Mr. Graham led the audience in the pledge of allegiance.

Upon a motion by Ms. Brown and a second by Mr. Daughety, the Board unanimously approved to
excuse the absence of Ms. Sutton and Mr. Pharo at today’s meeting,.

Mr. Jarman stated his comments regarding the article in the Free Press were not meant to be negative
towards anybody. A notice of the Special Emergency Meeting to be held this morning at 9 a.m. detailing
time, date, location and purpose of the meeting was sent to the Press. He appreciated the Free Press
getting the news to the public, but their article did cause some disruption. The Department of Commerce
had to be contacted to determine if the disclosure of information in the paper violated any agreements.
Mr. Jarman reminded everyone to be mindful of any information disclosed. This project involved lots of
people and there was a chance of the specifics of the project being leaked. The Free Press quoted Mr.
Jarman as saying “he can’t discuss” the project. Mr. Jarman stated he was not contacted nor had he
spoken to anyone at the Free Press. He thanked the Board for their time.

Mr. Mark Pope, Lenoir County Economic Development Director, addressed the Board. In
accordance with the NC Governor’s Office, there is good news for the County and eastern NC. The
company has locations in thirteen (13) different counties and one is Wake County. This will impact lots
of people in the community. Several states were in competition to obtain the investment and jobs offered
by the expansion. Ms. Cindy Johnson, Secretary, distributed the Economic Development Agreement to
be signed by the Chairman and the potential company if approved. The company has been present for
over forty (40} years. They are corporate partners who always give back to the community. Mr. Pope
stated Smithfield Foods will bring 330 new jobs to the County and over $85 million in investments. The
current facility in Kinston makes over 703 million pounds of product. The new plant will add processed
meat products. A new site will be constructed to mirror the location on Smithfield Way. A 200,000 sqft.

Facility will be constructed. In return, Smithfield will receive over $16 million for their investments and
job creations.

The State of NC was in competition with Virginia and Tennessee. Without the partnership of the
Department of Commerce, the Governor, Lenoir Community College, the City of Kinston and others,
this project would not have been possible. The decision was not made until yesterday. Mr. Pope stated he
can’t say enough of what Governor Perdue does for the State. Approximately 9 to 12 months were spent
on this project. Trips were made to Virginia to meet with the CEQ. The Department of Commerce played



a vital role. The agreement reads Smithfield will make an investment of $85.5 million in the County.
There will be a ten (10) year performance payback from the County to the company of $3.3 million. This
means they will have to meet the criteria for jobs and investments in order to obtain the payback.
Payback to the County from the company is over $5 million during the ten (10) year period. Anticipated
construction of the new facility will take 12-18 months. This is a huge investment for the community.
Incentives are generated from the revenues generated by the company. A portion is paid back to them as
they meet their goals. Economic Development and the Tax Department will audit and record
performance before incentives are paid.

Mr. Pope asked if there were any questions regarding the Incentive Agreement. Mr. Griffin stated
Exhibit A shows a payment schedule requiring no advance of funds from the County. The first payment
is not scheduled until September 2013. By that time, the facility will be built and listed for taxes. Mr.
Daughety inquired if the $5 million payback from Smithfield includes the salaries paid to employees. Mr.
Pope stated the payback is strictly on Capital Investment. Average annual salary is estimated to be
$27,600. The key is job creation. This will increase money being spent in the community. The City is
also a partner in the agreement and will pay out $2.7 million over ten (10) years. Mr. Daughety asked if
there will be excess capacity after the extension of sewer for additional projects. Mr. Pope answered the
project would not be possible without the expansion of sewer. The park is at the capacity level where
new engineering and new lines need to be established. Grants are being pursued to fund the expansion.
Water and gas are already in place. Ms. Brown inquired when the construction of the new facility will
begin. Mr. Pope stated it will begin fairly quickly to have the facility up and running within 12 — 18
months. Mr. Graham thanked the City, Department of Commerce, Committee of 100, NC Eastern
Region, Lenoir Community College and all other key players in the success of the project. He
commended Mr. Pope on his performance. Mr. Jarman also thanked Mr. Pope for a job well done.

Mr. Rouse stated it was important for the cilizens lo know there is no burden on the taxpayers for
incentives. There is no money lost. Mr. Jarman stated the tax bill of the company is not reduced. They
pay the bill in full and get a portion in return as an incentive based on performance and achieving goals
set out in the agreement. Mr. Graham stated County Government is about creating jobs and growing a
community. Ms. Brown expressed her happiness about the announcement. Mr. Pope reiterated the

importance of confidentiality on these projects. He appreciated everyone’s cooperation and thanked the
Board and City Council for their support.

Mr. Graham recognized former Kinston Mayor Buddy Rich and asked if he would like to make any
comments. Mr. Rich stated this was great news for the County and City. He heard last night there would
be a Special Meeting today and wanted to be present. It is tremendous news to put people back to work.
He thanked everyone for their hard work and stated Mr. Pope was the best Economic Developer in North
Carolina. Mr. Pope recognized the new Kinston City Manager Tony Sears as also being active on the
project. Mr. Sears stated he was present today to meet the Board and to thank everyone for their support.
Upon a motion by Mr. Daughety and a second by Ms. Brown, the Board unanimously approved the
Economic Development Agreement between Smithfield Foods and Lenoir County.

The meeting was adjourned at approximately 9:34 a.m.

Respectfully submitted, Reviewed By
April L. Banks Michael W. Jarman
Interim Clerk to the Board County Manager
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BUDGET ORDINANCE AMENDMENT:GENERAL FUND:
FINANCE/COMMUNICATIONS: $1,487. INCREASE

LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST

No.:__LL

FY 2011 - 2012
Appropriations Budget Amendment #
Distribution - Finance Office: Date Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL FUND FINANCE/COMMUNICATIONS VARIOUS
Check One Box Check One Box
New Appropriation: % New Appropriation: ]
Line ltem Transfer: Line ltem Transfer:
REVENUES EXPENDITURES
Account # and Title AmountjAccount # and Title Amount
INCREASFE, INCREASE
10-3842-8500 INSURANCE-MISCELLANECUS 1,487.00§10-4315-3290 RADIO EXPENSE 1,487.00
Total 1,487.00| Total 1,487.00

Reason and Justification for Request:
TO BUDGET INSURANCE PROCEEDS RECEIVED FROM TRIDENT IMSURANCE OM 11/8/2011 IN THE AMOUNT OF $1,486.50.

THIS INSURANCE PAYMENT 1S FOR THE DAMAGE RECE!VED TG THE GROUNDING SYSTEM AT THE COMMUNICATIONS
TOWER AT THE SCHOOL BUS GARAGE ON 8/28/2011.

Department Head Approval Date Finance Officer Approval Date
Mo A. nlgly |\ pad, 8. Mt e
Budget Ofﬁce‘r Approval : Date W
/il / 10 ///
Board Approval( Wher Applicable) Date Date of Minutes

Finance Office - Copy Department - Copy Administration - Copy



BUDGET ORDINANCE AMENDMENT:

GENERAL FUND:

HEALTH: {BIOTERRORISM PROGRAM}

($1914.00)
DECREASE _—
Trem No.w D
LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST
FY 20112012
- Appropriations Budget Amendment #
Distribution - Finance Office: Date Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL HEALTH VARIOUS
Check One Box Check One Box
New Appropriation: [x] New Appropriation: x|
Line Item Transfer: [} Line ltem Transfer: [_]
REVENUES EXPENDITURES
Account # and Title Amount|Account # and Title Amount
‘|Decrease Decrease
10-3511-330}Bioterrism-Prep/Response 5 (1,814.00)|10-5180-3210 Communications 5 (1,914.00)
Total -1,914.00|Total -1,914.00
Reason and Justification for Request:
State Budget for Bloterrorism has been decreased due to budget cuts 2011-2012
Department Head Approval Date Finance Officer Approval Date
M M I//Ia/n Moo H: TNptin ulis faotl

i

Baoard proval { When Applicable) Date

Date of Minutes

Finance Office - Copy Department - Copy

Administration - Copy
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PUBLIC HEARING NOTICE

Notice is hereby given that Lenoir County will hold a public hearing on the closeout of
the 2009 North Carolina Community Development Block Grant (CDBG) Project —
Scattered Site Contingency Grant on Monday, November 21, 2011 at 4:00 p.m. or
thereafter in the Commissioners Board Room at the County Courthouse, 130 S. Queen
Street, Kinston, NC. The County received $80,000 in federal CDBG grant assistance
(representing 100% of project costs) to provide housing assistance to one family. The
public hearing will provide information on the closeout of the project and to review the
accomplishments. The public hearing will also provide information on the County’s
support of fair housing requirements. Additional information is available from Mr.
Michael W. Jarman, County Manager, P.O. Box 3289, Kinston, NC, phone: 252-559-
6450. The County of Lenoir is an equal opportunity employer and service provider. This
information is available in Spanish or any other language upon request. Please contact
Martha Martin, Finance Officer, at 252-559-6464 or at the Lenoir County Courthouse,
130 5. Queen St., Kinston, NC 28502 for accommodations for this request. Esta
informacién estd disponible en espafiol o cualquier otra lengua a peticién. Entre en
contacto con por favor a Martha Martin, oficial de las finanzas, en 252-559-6464 o en
Palacio de justicia del condado de Lenoir, 130 S. Queen St, Kinston, NC 28502 para las
comodidades para esta peticién.
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Tiemn NO.C j_

PUBLIC HEARING NOTICE

Notice is hereby given that Lenoir County will hold a public hearing on the closeout of
the 2009 North Carolina Community Development Block Grant (CDBG) Project —
Scattered Site Category on Monday, November 21, 2011 at 4:00 p.m. or thereafter in the
Commissioners Board Room at the County Courthouse, 130 S. Queen Street, Kinston,
NC. The County received $400,000 in federal CDBG grant assistance (representing
100% of project costs) to provide housing assistance to families scattered throughout the
County. The public hearing will provide information on the closeout of the project and to
review the accomplishments. The public hearing will also provide information on the
County’s support of fair housing requirements. Additional information is available from
Mr. Michael W. Jarman, County Manager, P.O. Box 3289, Kinston, NC, phone: 252-559-
6450. The County of Lenoir is an equal opportunity employer and service provider. This
information is available in Spanish or any other language upon request. Please contact
Martha Martin, Finance Officer, at 252-559-6464 or at the Lenoir County Courthouse,
130 S. Queen St., Kinston, NC 28502 for accommodations for this request. Esta
informacién estd disponible en espafiol o cunalquier otra lengua a peticién. Entre en
contacto con por favor a Martha Martin, oficial de las finanzas, en 252-559-6464 o en

Palacio de justicia del condado de Lenoir, 130 S. Queen St, Kinston, NC 28502 para las
comodidades para esta peticion.
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Resolution to Merge the Beacon Center, Eastpointe, and Southeastern Regional

Local Management Entities
Lenoir County Board of Commissioners :'G e N 0. _§_

WHEREAS, the Department of Health and Human Services (Department) is proceeding
with State-wide restructuring of the management responsibilities for the delivery of services
for individuals with mental illness, intellectual and developmental disabilities, and substance

abuse disorders through expansion and implementation of the 1915(b)/(c) Medicaid Waiver
by July 1, 2013; and

WHEREAS, on July 26, 2011, Eastpointe Human Services (referred to as “Eastpointe™),
with the support of the Edgecombe Nash Mental Health Center d/b/a the Beacon Center
(referred to as “Beacon Center™), and Southeastern Regional Mental Health, Developmental
Disabilities, and Substance Abuse Services (referred to as “Southeastern Regional™), was
selected to participate in the 1915(b){c) Medicaid Waiver; and

WHEREAS, the Beacon Center, Eastpointe, and Southeastern Regional Local Management
Entities, have partnered together for several years, with each having the same commitment to
accountability for the development and management of a local system that ensures easy
access to care, the availability and delivery of necessary services, and continuity of care for
consumers in need of mental health, intellectual and developmental disabilities, and
substance abuse services; and

WHEREAS, the Division of Medical Assistance, after performing cost studies, has
determined that to operate a Medicaid 1915(b){(c) Waiver efficiently, a Local Management
Entity must have a minimum Medicaid popuiation of at least 70,000 individuals and a total
population of at least 500,000, and the Division therefore recommends that Local
Management Entities having a population less than this should collaborate or merge with one

or more other Local Management Entities in order to achieve the efficient Medicaid
population base; and

WHEREAS, the Beacon Center, Eastpointe, and Southeastern Regional Local Management
Entities, in order to meet the above-stated population requirements, and considering their
geographical locations and similarities of demographics and cultural makeup, have
determined that it is appropriate and will be beneficial to be merged with each other. The
combined catchment of Bladen, Columbus, Duplin, Edgecombe, Greene, Lenoir, Nash,
Robeson, Sampson, Scotland, Wayne, and Wilson Counties will have approximately.
178,000 Medicaid lives and a population base of approximately 806,000; and

WHEREAS, the Local Management Entities and their respective poverning Boards
recognize that in order to be prepared for the Medicaid Waiver implementation date of
January 1, 2013, they will need to merge no later than October 1, 2012.

NOW, THEREFORE, IT IS RESOLVED that the Lenoir County Board of
Commissioners endorses the three Local Management Entities” efforts to participate in a
merger into one Local Management Entity, which is Eastpointe.

ADOPTED, this the date ____ day of , 2011,

Chair
Lenoir County Board of Commissioners



For

Reference,
MINUTES
LENOIR COUNTY BOARD OF COMMISSIONERS
May 16, 2011

The Lenoir County Board of Commissioners met in open session at 4:00 p.m. on
Monday, Monday May 16, 2011 in the Board of Commissioners Main Meeting Room in the
Lenoir County Courthouse at 130 S. Queen St., Kinston, NC.

Members present: Chairman George Graham, Vice-Chairman Reuben Davis and

Commissioners, Jackie Brown, Mac Daughety, Linda Rouse Suiton, Tommy Pharo, and Eric
Rouse

Members Absent: None

Also present were: Michael W. Jarman, County Manager, Tommy Hollowell, Assistant
County Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney, Lashanda A.
Hall, Clerk to the Board, and members of the general public and news media.

PUBLIC INFORMATION

Mr. Ken Jones, Eastpointe Directer, addressed the Board. Mr. Jones stated Eastpointe’s
budget totals $22 million; $15 million of those funds being in indigent care. Lenoir County’s
allocation is $246,342; $100,000 of this allocation funds the lease of the current Eastpointe
facility on Lenoir Memorial’s Campus. Since July of FY 10-11, a total of 4,492 new screenings
have cccurred. In comparison to the population, Lenoir and Duplin are serving above their
population percentage while the remaining counties, Sampson and Wayne were close but still
remained below their population percentage. From July 2010 through February 2011 Lenoir
County has had 1,139 (25%) new consumers at Eastpointe.

Mr. Jones stated the Department of Health and Human Services is pursuing a policy for
statewide expansion of a successful existing Medicaid 1915(b)(c) Waiver that has been in
operation in North Carolina since 2005 in Davidson, Rowan, Cabarrus, Stanly and Union
counties. The primary goals of the waiver are to improve access to services, improve the quality
of care, ensure services are managed and delivered within a quality management framework and
empower Local Management Entities (LMESs) to build partnerships with consumers, providers
and community stakeholders to create a more responsive system of community care. Expansion
of the current waiver will result in greater consistency across the state in the services that are
provided, in how services are accessed, and in expectations and requirements for providers. As a
publically managed waiver it allows for the potential of reinvesting savings into existing or new
services and supports predictability and stability in funding. In order to be a waiver site you
must have both a Medicaid eligible population of at least 70,000 individuals and a total
population of at least 500,000 by 2013. Eastpointe does not meet either of these requirements.
LME’s not meeting these size requirements have three options: do nothing and let the State
decide where to assign your counties, develop a relationship with another LME and create a
partner LME relattonship under an inter-local agreement, or merge with another LME.

On April 26, 2011 the Eastpointe Board of Directors voted to submit an application
jointly and pursue merger with The Beacon Center LME that represents Edgecombe, Nash,
Wilson and Greene counties. The merger between Eastpointe and The Beacon Center LME
would be accomplished by July I, 2013. Mr. Jones requested a letter of support for this merger
from the Board prior to June 30, 2011. Upon a motion by Mr. Davis and a second by Ms.

Sutton, the Board approved a letter of support and a resolution in support of the merger at a later
date.




County of Lenoir For Reference

Boeard of Commissioners
George W, Graham, Jr., Chairman
Reuben Davis, Vice-Chairman
Jackie Brown

J. Mac Daughety

Tommy Pharo

Eric S. Rouse

Linda Rouse Sutton

Lenoir County Courthouse
Post Office Box 3289

130 South Queen Street
Kinston, NC 28502

Telephone: (252) 559-6450
Fax: (252) 559-6454

Michael W. Jarman, County Manager
Tommy Hollowell, Assist. County Manager
Lashanda A. Hall, Clerk to the Board

May 16, 2011

Eastpointe Board of Directors
100 South James Street, Box B
Goldsboro, N.C. 27530

Re:  Merger of Eastpointe and the Beacon Center

Dear Board Members:

On May 16, 2011 Eastpointe Director Ken Jones made a presentation to the Lenoir County
Board of Commissioners discussing the Medicaid 1915(b)(c) Waiver, the desire for Eastpointe to
submit an application for the Medicaid Waiver, and the need to merge with a similar Local
Management Entity in order to meet the population requirements of the application.

Eastpointe’s Board of Directors recommended a merger with The Beacon Center based on
the financially stability of both Eastpointe and The Beacon Center Local Management Entities, the
similar philosophy of each for attaining local presence within the catchment area, the need to meet
the population requirements for submission of the Medicaid Waiver application, and the need to
maintain good quality services. The Beacon Center is a Local Management Entity that serves
Wilson, Greene, Nash, and Edgecombe Counties.

Lenoir County Board of Commissioners is recommending Eastpointe to move forward with
the intent of Eastpointe (serving Duplin, Lenoir, Sampson and Wayne) merging with The Beacon
Center (serving Wilson, Greene, Nash, and Edgecombe) by July 1, 2013 or sooner. When the

merger occurs, Eastpointe will be the surviving entity, and The Beacon Center will cease to exist as
an entity.

Sincerely,

George W. Graham, JIr.
Lenoir County Board of Commissioners

cc: Ken Jones, Eastpointe Director
Duplin County Commissioners



INTRODUCED BY: Michael W. Jarman, County Manager DATE: 11/21/11 ITEM NO.: q Pﬁ

RESOLUTION: Approving Acceptance of a Grant from the North Carolina Department of
Juvenile Justice and Delinquency Prevention, Division of Court Services: $2,000.

SUBJECT AREA: Administrative

ACTION REQUESTED:

Approve the acceptance of a grant in the amount of $2,000 from the North Carolina
Department of Juvenile Justice and Delinquency Prevention, Division of Court Services, and
authorize the Chairman of the Lenoir County Board of Commissioners to execute the attached
Memorandum of Understanding.

HISTORY / BACKGROUND:

The Department of Juvenile Justice and Delinquency Prevention has received a grant
awarded by the U.S. Department of Justice through the North Carclina Department of Crime
Control & Public Safety, Governor's Crime Commission, and the John D. and Catherine T.
MacArthur Foundation through the Center for Children’s Law and Policy. As a result of this
funding, the Department is conducting forums across the state. Lenoir County will be the host for
Wayne and Greene Counties in this area. The forums will feature presentations about the latest
research and strategies for dealing with undisciplined and lower-risk youth within the
community, rather than using secure juvenile detention as a first response. The research shows
that there are promising practices being utilized across the country that help youth, who would
normally be placed in detention, to remain in their homes. These practices, when implemented,
can eventually lead to a savings to both the County and State by reducing detention costs.

EVALUATION:

The North Carolina Department of Juvenile Justice has been awarded a grant in the amount
of $2,000. The grant will be used to conduct a three county forum to gather input from community
stakeholders and increase the knowledge and cooperation of our local partners. Lenoir County will
be the host in the local area for Wayne and Greene Counties. New information and strategies
shared at the forum can lead to reducing detention costs of the County and the State.



MANAGER’S RECOMMENDATION:

[
Respectfully Request Approval. V/ﬂ

i

RESOLUTION: NOW THEREFORE BE IT RESOLVED that the Lenoir County Board of
Commissioners approve the acceptance of a grant in the amount of $2,000 from the North
Carolina Department of Juvenile Justice, Division of Court Services, and be it further resolved
that the Chairman of the Lenoir County Board of Commissioners is authorized to execute the

attached Memorandum of Understanding, which is attached and made a part of this resolution by
reference.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Brown _____ Daughety Davis Graham ___
Pharo_  Rouse_____ Sutton___

11/21/11
George W. Graham Jr., Chairman Date

11/21/11
ATTEST Date




Taem No- U4

BUDGET ORDINANCE AMENDMENT: GENERAL FUND: PROCESS FUNDS: §2,000. INCREASE

LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST

FY 2011 2012
Appropriations Budget Amendment
Distribution - Finance Office: Date Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL PROCESS FUNDS VARIOUS
Check One Box Check One Box
New Appropriation: % New Appropriation:
Line tem Transfer Line ltem Transfer:
REVENUES EXPENDITURES
Account # and Title . Amount|Account # and Title Amount
INCREASE . INCREASE
10-3402-3638 GRANT-DJJDP MACARTHUR FOUNDATII 2,000.00|10-4201-8364 DJJDP MACARTHUR FOUNDATION GR 2,000.00
Total 2,000.00| Total 2,000.00

Reason and Justification for Reguest:

BUDGET AMENDMENT TO APPROPRIATE FUNDS FROM THE NC DEPT OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
(DJJDP). THIS GRANT IS FUNDED BY THE GOVERNORS CRIME COMMISSION AND THE JOHN D. AND CATHERINE T. MACARTHUR
FOUNDATION THROUGH THE CENTER FOR CHILDREN'S LAW AND POLICY. THE FUNDS WILL BE USED TO HOST A COMMUNITY
FORUM - IMPROVING OUTCOMES FOR OUR YOUTH - ON DECEMBER 8, 2011, AND WILL INCLUDE WAYNE, GREENE AND LENOIR

COUNTIES. THE GOAL OF THIS FORUM IS TO PROVIDE AN OPPORTUNITY FOR AN IN-DEFTH DISCUSSION AND TO HELP PLAN
BETTER OUTCOMES FOR OUR YOUTH .

Department Head Approval Date Finance Officer Approval Date
Moglos - Mo jjrsfaen | Mot N Mok LY
BudgetOfficer Approval ~— Date
Jonme—~, IJ/ e / I
Board Approval{\\heh Applicable) Date Date of Minutes

Finance Office - Copy Department - Copy Administration - Copy




Ttem No.: (O

BUDGET ORDINANCE AMENDMENT: GENERAL FUND: PROCESS FUNDS: §117,000. INCREASE

LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST

FY 2011 2012
Appropriations Budpet Amandment #
Distribution - Finance Office: Dale Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL PROCESS FUNDS VARIOUS
Check One Box : Check One Box
New Appropriation: ] New Appropriation:
Line ltem Transfer: 0 Line item Transfer:
REVENUES EXPENDITURES
Account # and Title Amount|Account # and Title Amount
INCREASE INCREASE
10-3402-3637 GRANT-BTH JUDICIAL DISTR COMMUN INTERV FR 117,000.00|10-4201-6363 8TH JUDICIAL DISTR COMMUN INTERV GRANT 117,000.00
Total 147,000.00]Total 117,000.00

Reason and Justification for Request:

BUDGET AMENDMENT TO APPROPRIATE FUNDS FROM THE NC DEPT OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
(DJJDP). THIS GRANT WILL PROVIDE FUNDING FOR THE 8TH JUDICIAL DISTRICT TO IDENTIFY AND REDUCE THE RISK

OF GANG AND YOUTH VIOLENCE. THIS MONEY WILL BE PAID TO AND HANDLED BY THE LENOIR COUNTY STRUCTURED

DAY PROGRAM. THE COMMISSIONERS VOTED TO ACCEPT THIS GRANT AT THE NOVEMBER 7, 2011 MEETING - ITEM #12.
THIS IS A PASS THROUGH GRANT.

Department Head Approval Date Finance Officer Approval Date

Ity . il nfos i | Mamder . Irprleer 1 ol

Budget-Officer Approval Date
N7 o

Board Approval { Wher Applicable) Date Date of Minutes

Finanee Office - Copy Department - Copy Administration - Copy




INTRODUCED BY: Michael W. Jarman, County Manager DATE: 11/21/11 ITEM NO.: \ l

RESOLUTION: Authorizing Lenoir County Health Department to establish a Part Time
Temporary Employee position with no benefits, to serve as WIC Breastfeeding Peer Counselor
(BFPC) Program Funding Allocation.$15,131.00.

SUBJECT AREA: Financial

ACTION REQUESTED:

The Board is asked to grant permission to Lenoir County Health Department to utilize
additional state WIC funds from WIC Breastfeeding Peer Counselor (BFPC) Program Funding
Allocation. Declination of funds will result in total loss of BFPC funding.

WIC State Funds-
Revenue Expenditure
10-3507-3300 WIC Program-State  10-5167-1260 Salaries/Wages-Part Time
10-5167-3723 Other Supplies

HISTORY / BACKGROUND:

The funds may be used only for costs associated with the implementation, expansion and
maintenance of breastfeeding peer counselor programs.

EVALUATION:

This action is necessary to provide sufficient accounting of expenditures and to comply
with applicable laws. By hiring a part time temporary employee, the health department will meet
the criteria to satisfy the requirements of WIC Program- State, thereby, decreasing the loss of
anticipated revenues for FY 2011-2012 and future years.



MANAGER’S RECOMMENDATION:

Respectfully Request Approval. M

Initi

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners to authorize utilization of funds as requested.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Brown __ Daughety . Davis_ Graham
Pharo__ Rouse __ _Sutton

11/21/11
George W. Graham Jr., Chairman Date

- 11/21/11
ATTEST Daie



BUDGET ORDINANCE AMENDMENT: GENERAL FUND: HEALTH (WIC Program State)
Increase $15,131.00

Board Appro@pphcable)

Trermn No. o || K
LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST
, FY  2011-2012
Appropriations Budgat Amendment #
Distribution - Finance Office: [ale Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL HEALTH VARIOUS
Check One Box Check One Box
New Appropriation: New Appropriation:
Line tem Transfer: [ Line ltem Transfer:  [_]
REVENUES EXPENDITURES

Account # and Title Amount]Account # and Title Amount
INCREASE INCREASE
WIC Program {State) Salaries & Wages/Part Time
10-3507-3300 15,131.00]10-5167-1260 10,800.00

10-5167-1810 452.00

10-5167-1811 156.00

10-5167-2000 3,723.00
Total $ 15,131.00 |Total 3 15,131.00
Reason and Justification for Request:
Needed separale Breast Feeding Peer Counselor monies into separaie salary fine item as this will be paying for
part time emplcyee with no benefits as long as State monies are avallable.
Department Head Approﬁ Date Finance Officer Approval Date

N /// U/ | st 4 MaJas IEICE],
WFF cer pﬁl’ﬁ Date
s Nf1efn
Date Date of Minutes

Finance Office - Copy

Deparunent - Copy

Administration - Copy




BUDGET ORDINANCE AMENDMENT:
GENERAL FUND:
(GENERAL)AId to County
LINE ITEM BUDGET INCREASE$9562.00

LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST

Trem NO.: 12~

——

EY 2011-2012

Appropriations Budget Amendment #
Distribution - Finance Office: Data Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL HEALTH VARIOUS
Checlt One Box Checlc One Box
New Appropriation: New Appropriation: [x]
Line ltem Transfer: [ ] Line Item Transfer: ]
REVENUES EXPENDITURES
Account # and Title Amount]Account # and Title Amount
Increase Increase
10-3511-3300 Aid lo County 5 9,562.00 J10-5110-2900 Dept Supplies(Essential Services  § 9,562.00
Total 9,562.00| Total 5 9,562.00
Reason and Justification for Request:
Additional State Funding to Ald to County.
Department Head Approval Date Finance Officer Approval Date
N %@ /W uli¢ Mt NV 11113 /2011
Budg icer Appreval Date
kjl QA P— 1" / Je / (
Board Approval {When Xpplicable) Date Date of Minutes

Finance Office - Copy

Department - Copy

Administration - Copy




BUDGET ORDINANCE AMENDMENT:
GENERAL FUND:
HEALTH: (Aduit Health )

ING

LENOIR COUNTY, NORTH CAROLINA

ASE

$12,623.00

Trem PﬁO.i_Eéi

BUDGET AMENDMENT REQUEST

FY 20112012
Appropriations Budgel Amendment #
Distribution - Finance Office: Date Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL HEALTH VARIOUS
Check One Box Check One Box
New Appropriation: New Appropriation:
Line Item Transfer: [] Line Item Transfer: [ ]
REVENUES EXPENDITURES
Account # and Title Amount]Account # and Title Amaunt
Increase Increase
Family Planning (State) Adult Healih Proaram
10-3502-3300 § 12.623.00 [l0-5150-2390 $ 12,623.00
Total 12,623.00| Total 12,623.00
Reason and Justification for Request:
Additional stale funding provided to suppart Family Planning Program
Department Head Approval Date Finance Officer Approval Date
- .
< M W) Iy | et d Mg 113201
Budfyet/Offiter ro\fél Date ~
"ﬁ@/u
Board Approval (When-#pplicable) Date Date of Minutes

Finance Office - Copy

Department - Copy

Administration - Copy




BUDGET ORDINANCE AMENDMENT
GENERAL FUND:
HEALTH {General)/Aid to County-Health Promotions

( $15,639.00) Ttemn No.: l L
Decrease -
LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST
FY 2011-2012
Appropriations Budpet Amendment #
Distribution - Finance Office: Dale Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL HEALTH VARIOUS
Check One Box Check One Box
New Appropriation: E New Appropriation:
Line ltem Transfer: [} Line Item Transfer: [ |
REVENUES EXPENDITURES
Account # and Title Amount]Account # and Title Amount
Decresse Decrease
10-3510-3300 Health Promotions $  (15,639.00)110-5110-2900 Dept Supplies (Essential Services) $ (15,639.00)
Total %  (15,630.00)|Total 3 (15,639.00}
Reason and Justification for Request:
State Budget for Health Promotions reduced $15,638.00
Department Head Approval Date Finance Officer Approval Date
m//// 017 | Madhe H- Wosloe 113 [a011
lcer &pﬁ rowdl Date t ~
1l [ 11
Board Approvu Appncable Date Date of Minutes

Finance Office - Capy

Department - Copy

Administration - Copy




No.: 1B

——

T4em

BUDGET ORDINANCE AMENDMENT: GENERAL FUND
FINANCE/HEALTH DEPT/ANIMAL CONTROL/SPCA OPERATION: $17,500. INCREASE

LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST

FY 2011 - 2012
Appropriations Budget Amendment #

Distribution - Fingnce Office: Dale Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL FINANCE/HEALTH DEPT/ VARIOUS

ANIMAL CONTROL/SPCA OPERATION
Check One Box Check One Box
New Appropriation: New Appropriation: x
Line ltem Transfer: L1 Line Item Transfer: O]

REVENUES EXPENDITURES

Account # and Title AmountjAccount # and Title Amount
INCREASE INCREASE
10-3991-9910 FUND BALANCE APPROPRIATED 17,500.00]10-5182-3990 SPCA OPERATION 17,500.00
Total 17,500.00| Total 17,500.00

Reason and Justification for Request:
To roll forward from the General Fund Fund Balance the unexpended allocation that was approved by the
commissioners on November 15, 2010, At that time, the Board apporoved an additional appropriation

[for the Cammunity Cauncil for the Ars, Lenalr Community College for parking lot imprevements, the Library for

Irepairs to the rocf, and the SPCA, Nothing specific was tied to the money for SPCA, so on November 7, 2011,

the SPCA sent a letter requesting the commissioners give them their $17,500. to be used to meet their

Increasing aperational expenses, The commissioners approved this one time pay out at the November 7, 2011 meeting.

Department Head Approval _ Date Finance Officer Approval Date

et //W@Zu | ///gézo// Moatt H. MauTo ///8’/970//
Budggt Officer Approva ' Date h
Board Approval { Whep/Applicable) Date Date of Minutes

Finance Office - Copy

Department - Copy

Administration - Copy



INTRODUCED BY: Michael W. Jarman, County Manager DATE: 11/21/11 ITEM NO.: \ LO

RESOLUTION: Approving Mutual Aid Agreements with Other Agencies

_SUBJECT ARFEA: Administrative

ACTION REQUESTED:

The Board is requested to authorize the Sheriff to enter into mutual assistance
arrangements with other municipal and county law enforcement agencies.

HISTORY / BACKGROUND:

Pursuant to North Carolina General Statutes 160A-288, the governing body of a county
may adopt appropriate guidelines for the purchase of mutual assistance with other municipal and
county law enforcement agencies. Pursuant to said laws, the law enforcement assistance to be
rendered authorizes lending officers to work temporarily with officers of the requesting agencies,
including in an undercover capacity, and lending equipment and supplies. It is deemed to be in
the best interests of the citizens of Lenoir County to adopt a reasonable policy and guidelines
whereby reciprocal law enforcement assistance can be both rendered to and obtained from other
governmental jurisdictions.  Such reciprocal assistance is necessary for effective law
enforcement for the protection of the citizens of Lenoir County.

EVALUATION:

Mutual aid agreements are common place in the law enforcement community. These
agreements are provided for by North Carolina law and facilitate emergency planning and
support by all the agencies that enter into these agreements. The head of the requesting law
enforcement agency must make the request for assistance in writing. In addition to personnel,
the Sheriff or agency head may lend equipment and supplies to the requesting agency. While
officers are working with other agencies in other jurisdictions, the officers have the same
jurisdiction, powers, rights, privileges and immunities (including those relating to the defense of
civil actions and payment of judgments) as the officers of the requesting agency in addition to
those the officer normally possesses. While on duty with the requesting agency, an officer shall
be subject to the lawful operational commands of the officer’s superior officers in the requesting
agency, but the officer shall for personnel and administrative purposes, remain under the control
of the officer’s own agency, including for purposes of pay. An officer shall furthermore be
entitled to worker’s compensation and the same benefits to the extent as though he were
functioning within the normal scope of the officer’s duties. The Sheriff respectfully requests to

be permitted to enter into mutual assistance arrangements with other municipal and county law
enforcement agencies.



MANAGER’S RECOMMENDATION:

Respectfully Request Approval. m
(Injials

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners that the Sheriff is anthorized to enter into mutual assistance arrangements with
other municipal and county law enforcement agencies, provided that the head of the requesting
law enforcement agency makes such a request in writing. That the Sheriff is authorized to
permit officers of the Lenoir County Sheriff’s Office to work temporarily with officers of the
requesting agency, including in an undercover capacity, and the Sheriff may lend such
equipment and supplies to requesting agencies as he deems advisable. That all such request and
authorizations shall be in accordance with North Carolina General Statutues 160A-288. That
while working with a requesting agency, an officer shall have the same jurisdiction, powers,
rights, priviliges and immunities (including those relating to the defense of civil actions and
payment of judgments) as the officers of the requesting agency in addition to those the officer
normally possesses. That while on duty with the requesting agency, an officer shall be subject to
the lawful operational commands of the officer’s superior officers in the requesting agency, but
the officer shall for personnel and administrative purposes, remain under the control of the
officer’s own agency, including for purposes of pay. That the officer shall futhermore be entitled
to worker’s compensation and the same benefits to the extent as though he or she were
functioning within the normal scope of the officer’s duties.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED . UNANIMOUS
YEA VOTES: Brown ____ Daughety ___ Davis_____ Graham
Pharo _____ Rouse Sutton

11/21/11
George W. Graham Jr., Chairman Date

11721711
ATTEST Date




INTRODUCED BY: Michae!l W. Jarman, County Manaeer DATE: 11/21/11 ITEM NO.: I (l

RESOLUTION: Approving Agreement for Purchase of Real Property: 105, 103-A, and 107 S.
McLewean St., Kinston, N.C.: $160,000

SUBJECT AREA: Administrative

ACTION REQUESTED:

The Board is requested to approve the attached Agreement for Purchase and Sale of Real

Property (Commercial) and accept the terms of the proposed contract for purchase of the
property for $160,000.

HISTORY / BACKGROUND:

The County desires to purchase real property located at 105, 105-A, and 107 S.
McLewean Street, Kinston, N.C from Mr. Maurice Jackson and Mrs. Gloria K. Jackson. These
properties are contiguous to the new Lenoir County Jail being constructed. Future needs and
security concerns make these properties an essential acquisition for the County. An Agreement
for Purchase was prepared by the County Attorney outlining a purchase price of $160,000 to
include a $20,000 “Gift to Lenoir County” from Mr. Jackson and his wife, leaving a balance of
$140,000 to be paid by the County to the Jacksons.

EVALUATION:

Future needs and security concerns for the Lenoir County Jail can be alleviated by
purchase of 105, 105-A and 107 S. McLewean Street, Kinston, N.C. from Mr. Maurice Jackson
and Mrs. Gloria K. Jackson. All are contiguous to the new Lenoir County Jail. Terms outlined in
the attached agreement are as follows: Purchase price: $160,000; Gift to Lenoir County: $20,000

leaving a purchase price balance of $140,000 to be paid to Mr. Maurice Jackson and Mrs. Gloria
K. Jackson.



MANAGER’S RECOMMENDATION:

Respectfully Request Approval.

Ao+

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners that Lenoir County is authorizied to purchase the properties at 105, 105-A, and
107 S. McLewean Street, Kinston, N.C. from Mr. Maurice Jackson and Mrs. Gloria K. Jackson
for a purchase price of $160,000, to include a $20,000 gift to the County from the Jacksons and
leaving a balace of $140,000 to be paid for the property.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNAN IMOUS
YEA VOTES: Brown____ Daughety ______Davis__ Graham
Pharo____ Rouse ______  Sutton

11/21/11
George W. Graham Jr., Chairman Date

11/21/11
ATTEST Date




_ l' o
la b
ROSE | RAND | WALLACE

ATTORNEYS,

THOMAS [, MORRIS ¥

P.C. BARWICK, JR*

JAMES . CAULEY, 111*
RicHanD F, Lanbts, 11
STUART L. SiROUD*

J Bruan PUDGEN
KIMNBERLY CONNOR BENTON
DONALD K PHILLIPS

J 3. GABIIEL DU BABLON
CHRISTOPHENR L. BEACHAM
GENEVA L. YOURSE
TIMOTHY P CARRAWAY

* CERTIFIED SUPERICR COURT MEDIATOR

Robert W, Griffin
213 E. Gordon Street
Kinston, NC 28501

W RRWATTORNEYS.COM

October 25, 2011

WILLIAM R, RAND, RETIRED

WILLIAM A, LUCAS (1881-1967)

OLIVER G. RAND (1895-1967)

NAOM 15, MORWUS (1921-1986)

Z. Flanpy ROsE (1918-19949)

LouIs B, MEVER (1933-1999)
FITZHUGH I3 WALLACE, 1L (1917-2006)

REPLYTO:
RICHARD F. LaNDIs, [F
KiNsTON OFFICE
RLANDISAMEW A T TORNENS.COM

Re: Contract between Maurice Jackson and County of Lenoir
Properties at 105, 105A, and 107 S, McLewean Street

Our File no.: 45113100.054

Dear Bob:

I have enclosed duplicate executed originals of the Contract between Lenoir County and Maurice
Jackson and wife, Gloria K. Jackson regarding the referenced properties, each with Exhibit B
and copies of two leases attached thereto as required by Section 7 of the Contract. One lease is
for 105 and the other for 105B- S. McLewean Street which addresses do not agree exactly with
the 105 and 105A property addresses. However, the deeds referenced in 105 and 105A of

Section 1 of the Contract are correct.

Should you have any questions or need additional information, please feel free to call me. Please
let me know when the County has signed the Contracts and a closing date. The Jacksons and I

look forward to working with you in completing this transaction.

Very truly yours,

Richard F. Landis, I1

Enclosures
RE/CINDY/FORMS&LETTERS/GRIFFIN.LTR

2500-C WesT Nasu STREET

BO. Dnawen 2367

WiLson, NC 27894-2367

PuoNg: 252,291,3848  Fax: 252,291,5353

CaprrTaL Bank Praza

333 FAYETTEVILLE STREET, SUITE 1508
RavLmcn, NG 27601

Puong: 919,832,4040  Fax: 919.832.4050

131 SoutH QUEEN STREET

RO. Box 3557

Kinston, NC 28502-3557

Puone: 252.523.2000  Fax 252.523.0408



ACREEMENT FOR PURCHASE AND SALE OF REAL PROPERTY (Commercial)

THIS AGREEMENT, including any and all addenda attached hereto (“Agreement™), is by and between ILENQIR COUNTY. &
body politic and one of the counties of the Stafe of North Carolina (“Buyer™), and

MAURICE JACKSON and wife, GLORIA K. JACKSON (“Seller”),

FOR AND IN CONSIDERATION OF THE MUTUAL FROMISES SET FORTH HEREIN AND OTHER GQOD AND
VALUARLE CONSIDERATION, THE RECEIFT AND SUFFICIENCY OF WHICH ARE HEREBY ACKNOWLEDGED, THE

PARTIES HERETO AGREE AS FOLLOWS;

Section 1. Terms and Definitions: The terms listed below shall have the respective meaning given them as set forth adjacent to each

term.
(a) “Property”: (Address) 105.105-A, & 10783, McLewean St.. Xinston. NC 28501

X All O A portion of the property in Desd Reference: Book 1061, Page 598, and Book 1134, Page 140, Lenoir County
Registry.

Plat Reference: Lot(s) , Block or Section , as shown on Plat Book or Slide
at Page(s) N County, consisting of acres.

O If this box is checked, “Property” shall mean that property described on Exhibit A attached hereto and incorporated
herewith by refersnce,

(For information purposes, the tax parcel number of the Property is: ]

together with all buildings and improvements thereon and all fixtures and appurtenances thereto and all personal property, if any,
itemized on Exhibit A.

£160,000.00 (b) *Purchase Price” shall mean the sum of One Hundred Sixty Thousand and NO/100 Dollars,
payable on the following terms:
§_1.000.00 (i) “Earnest Money” shall mean One Thousand and NO/100 Dollars

or terms as follows: upon approval by the Tenoir County Board of Commissioners meebing in open session

Upon this Agreement becoming a contract in accordance with Section 14, the Eamnest Money shall be
promptly deposited in escrow with Griffin & Griffin Attorneys Trust Account (name of person/entity with
whom deposited), to be applied as part payment of the Purchase Price of the Property at Closing, or
disbursed as agreed upon under the provisions of Section 10 herein.

O ANY EARNEST MONEY DEPOSITED BY BUYER IN A TRUST ACCOUNT MAY BE
PLACED IN AN INTEREST BEARING TRUST ACCOUNT, AND: (check only ONE box)

a ANY INTEREST EARNED THEREON SHALL BE APPLIED AS PART PAYMENT OF
THE PURCHASE PRICE OF THE PROPERTY AT CLOSING, OR DISBURSED AS AGREED
UPON UNDER THE PROVISIONS OF SECTION 10 HEREIN. (Buyer’s Taxpayer Identification

Number is: )
Buyer Initials Seller Initials GET
Page 1 of 8
NC BAR ASSOCIATION - Form No. 13 © 2007, 7/2008 This stendard form has been approved jointly by:

North Carolina Bar Association — NC Bar Form No. 13
Narth Careline Association of Reallors@, Inc. — Standard Form 580-T



$20.000.00

a ANY INTEREST EARNED THEREON SHALL BELONG TO THE ACCOUNT HOLDER
IN CONSIDERATION OF THE EXPENSES INCURRED BY MAINTAINING SUCH ACCOUNT
AND RECORDS ASSOCIATED THEREWITH.

(ii) Proceeds of a new loan in the amount of

Dollars for 8 term of
years, with an amortization period not to exceed years, at an interest rate not to exceed
&, per annum with mortgage loan discount points not to exceed % of the loan
amount, or such other terms as may be set forth on Exhibit B. Buyer shall pay all costs associated with amy
such loan.

(iii) Delivery of n_promissory naofe secured by a deed of trust, said promissory note in the amount of

Dollars
being payable over a term of years, with an amortization period of years, payable in monthly
installments of principal, together with accrued interest on the outstonding principal balance at the rate
of percent ( %) per annum in the amount of §

, with the first principal payment begirning on the first day of the month next succeeding the date
of Closing, or such other terms as may be set forth on Exhibit B. At any time, the promissory note may be
prepaid in whole or in part without penalty and without further interest on the amounts prepaid from the
date of such prepayment. (NOTE: In the event of Buyer’s subsequent defanlt upon a promissory note
and deed of trust given hereunder, Seller’s remedies may be limited to foreclosure of the Property. If
the deed of trust given hereunder is subordinated to senior financing, the materjal terms of such
financing must be set forth on Exhibit B. If such senior financing is subsequently foreclosed, the
Seller may have no remedy to recover under the note.)

(iv) Assmmption of that unpaid cblipation of Seller secured by a deed of trust on the Proparty, such
obligation having an ontstanding principal balance of §
and evidenced by & note bearing interest at the rate of percent ( %a)
per annum, and a current payment amount of § . The cbligations of Buyer
under this Apreement are conditioned upon Buyer being able to assume the existing loan described above.
If such assumption requires the lender’s approval, Buyer agrees to use its best efforts to secure such
approval and to advise Seller immediately upon receipt of the lender’s decision. Approval must be granted
on or hefore . On or before this date, Buyer has the right to terminate
this Agreement for failure to be able to assume the loan described above by delivering to Seller written
notice of termination by the above date, fime being of the essence. If Buyer delivers such notice, this
Agreement shall be nuil and void and Eamest Money shall be refunded to Buyer. If Buyer fails to deliver
such notice, then Buyer will be deemed to have waived the loan condition. Unless provided otherwise in
Section 3 hereof, Buyer shall pay all fees and costs associated with any such assumption, including any
assumption fee charged by the lender. At Closing, Seller shall assign to Buyer all interest of Seller in any
current reserves ar escrows held by the lender, any property management company and/or Seller, including but
not limited to any tenant improvement reserves, leasing commission reserves, security deposits and operating or
capital reserves for which Seller shall be credited said amouats at Closing

(v) Gift to Lenoir County from Maurice Jackson and wife, Gloria I Jackson.

$.139.000.00

(vi) Cash, balance of Purchase Price, at Closing in the amount of One Hundred Thirty-Nine Thousand

©

(@

Buyer Initials

NC BAR ASSOCIATION - Form Ne. 13 © 2007, 7/2008

and NO/100 Dollars.
Pee emﬁ Cr

“Closing” shall mean the date and time of recording of the deed. Closing shall oceur on or before Noxember 9,

2011 or

“Contract Date” means the date this Agreement has been fally executed by both Buyer and Seller.

Seller Initials LT
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(e “Examination Period” shall mean the period beginning on the Coniract Date and extending through Qctober 27

2011,
TIME IS OF THE ESSENCE AS TO THE EXAMINATION PERIOD.
i) “Broker(s)” shall mean:
Not Applicable . (“Listing Agency™),
(“Listing Agent” — License # )
Acting as: O Seller’s Agent;  Dual Agent ‘
and : ' (“Selling Agency™),
(“Selling Agent”- License # )
Acting as: 0 Buyer's Agent; 0O Seller’s (Sub)Agent; O Dual Agent

() “Seller’s Notice Address” shall be as follows:
Mr. Maurice Jackson, P O Box 3208, Kinston, NC 28502

except as same may be changed pursuant to Section 12.

() “Buyer’s Notice Address” shall be as follows:
Mr. Michael Jarman, Lenoir County Manaeer, P O Drawer 3289, Kinston, NC 28502

except as same may be changed pursvant to Section 12,

Q @ If this block is marked, additional terms of this Agreement are set forth on Exhibit B attached hereto and
incorporated herein by reference. (Note: Under North Carolina law, real estate agents are not persmitted to
draft conditions or contingencies to this Agreement.)

‘a .G If this block is marked, additional terms of this Agreement are set forth on the Additional Provisions Addendum
(Form 581) attached hereto and incorporated herein by reference.

Section 2. Sale of Property and Payment of Purchase Price: Seller agrees to sell and Buyer agrees to buy the Property for the
Purchase Price.

Section 3. Proration of Expenses and Payment of Costs: Seller and Buyer agree that all property taxes (on a calendar year basis),
leases, rents, mortgage payments and utilities or any other assnmed liabilities as detailed on attached Exhibit B, if any, shall be
prorated as of the date of Closing. Seller shall pay for preparation of a deed and all other documents necessary to perform Seller’s
obligations under this Agreement, excise tax (revenue stamps), any deferred or rollback taxes, and other conveyance fees or taxes
required by Jaw, and the following:

Buyer shall pay recording costs, costs of any title search, title insurance, survey, the cost of any inspections or investigations
underteken by Buyer under this Agreement aud the following:

Each party shall pay its own attorney's fees.

Section 4. Deliveries: Seller agrees to use best efforts to deliver to Buyer as soon as reasonably possible afier the Contract Date
copies of all information relating to the Property in possession of or available to Seller, including but not limited to: title insurance

Buyer Initials Seller hﬁtialéﬁﬂej
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policies, surveys and copies of all presently effective warranties or service contracts related to the Property. Seller anthorizes (1) any
attorney presently or previously representing Seller (o release and disclose any title insurance policy in such attarney's file to Buyer
and hoth Buyer's and Seller's agents and attorneys; and (2) the Property's title insurer or its agent to release and disclose all materials
in the Property's title insurer's (or title insurer's agent's) file to Buyer and both Buyer's and Seller's agents and attorneys. If Buyer does
not consummate the Closing for any reason other than Seller default, then Buyer shall return to Seiler all materials delivered by Seller to
Ruyer pursuant to this Section 4 (or Section 7, if applicable), if any, and shall, npon Seller's request, provide to Seller copies of (subject to
the ownership and copyright interests of the preparer thereof) any and all studics, reports, surveys and other information relating directly
to the Property prepared by or at the request of Buyer, its employees and agents, and shall deliver to Seller, upon the release of the Earnest
Maoney, copies of all of the foregoing without any warranty or representation by Buyer as to the contents, accuracy or correctness thereof.

Section 5. Evidence of Title: Seller agrees to convey fee simple marketable and insurable title to the Property free and clear of all
liens, encumbrances and defects of title other than: (a) zoning ordinances affecting the Property, (b) Leases (if applicable) and (c)
matters of record existing at the Contract Date that are not objected to by Buyer prior to the end of the Examinaticn Period ("Permitted
Exceptions™); provided that Seller shall be required to satisfy, at or prior to Closing, eny encumbrances that may be satisfied by the
payment of a fixed sum of money, such as deeds of trust, mortgages or statutory liens. Seller shall not enter inte or record any
instrument that affects the Property (or any personal property listed on Exhibit A) after the Contract Date without the prior written
consent of Buyer, which consent shall not be unreasonably withheld, conditioned or delayed. '

Section 6. Conditions: This Agreement and the rights and obligations of the parties under this Agreement are hereby made expressly
conditioned upon fulfillment (or waiver by Buyer, whether explicit or implied) of the following conditions:

(a) New Loan: The Buyer must be able to obtain the loan, if any, referenced in Section 1(b)(ii). Buyer must be able to obtain
a firm commitment for this loan on or before Not applicable, effective through the date of Closing, Buyer agrees to use its best efforts
to secure such commitment and to advise Seller immediately upon receipt of lender's decision. On or befors the above date, Buyer has
the right to terminate this Agreement for failure to obtain the lonn referenced in Section 1(b)(ii) by delivering to Seller written notice
of termination by the above date, time being of the essence. If Buyer delivers such notice, this Agreement shall be null and void and
Farnest Money shall be refunded to Buyer. If Buyer fails to deliver such notics, then Buyer will be deemed to have waived the loan
condition. Notwithstanding the foregoing, after the above date, Seller may request in writing from Buyer a copy of the commitment
letter. If Buyer fails to provide Seller a copy of the commitment letter within five (5) days of receipt of Seller’s request, then Seller
may terminate this Agreement by written notice to Buyer at any time thereafter, provided Seller has not then received a copy of the
commitment letter, and Buyer shall receive a return of Earnest Money.

(b) Qualification for Financing: If Buyer is to assume any indebtedness in connection with payment of the Purchase Price,
Buyer agrees to use its best efforts to qualify for the assumption. Should Buyer fail to gualify, Buyer shall notify Seller in writing
immediately upon lender’s decision, whereupon this Agreement shall terminate, and Buyer shall receive a return of Eamest Money.

(c) Title Examination; After the Contract Date, Buyer shall, at Buyer’s expense, cause a title examination to be made of the
Property before the end of the Examination Period. In the event that such title examination shall show that Seller’s title is not fec
simple marketable and insurable, subject only to Permitted Exceptions, then Buyer shall promptly notify Seller in writing of all such
title defects and exceptions, in no case later than the end of the Examination Period, and Seller shall have thirty (30) days to cure said
noticed defects. IF Seller does not cure the defects or objections within thirty (30) days of notice thereof, then Buyer may terminate
this Agreement and receive a return of Earnest Money {notwithstanding that the Examination Period may have expired). If Buyer is to
purchase title insurance, the insuring company must be licensed to do business in the state in which the Property is located. Title to the
Praperty must be insurable at regular rates, subject only to standard exceptions and Permitted Exceptions.

(d) Same Condition: If the Property is not in substantially the same condition at Closing as of the date of the offer,
reasonable wear and tear excepted, then the Buyer may (i) terminate this Agreement and receive a return of the Eamest Money or (ii)
proceed to Closing whereupon Buyer shall be entitled to receive, in addition to the Property, any of the Seller’s insurance proceeds
payable on account of the damage or destzuction applicable to the Property.

(¢) Imspections; Buyer, its agents or representatives, at Buyer’s expense and at reasonable times during normal business
hours, shall have the right to enter upon the Property for the purpose of inspecting, examining, performing soil horing and other
testing, conducting timber cruises, and surveying the Property. Buyer shall conduct all such on-site inspections, examinations, soil
boring and other testing, timber cruises and surveying of the Property in a good and workmanlike manner, shall repair any damage to
the Property caused by Buyer's enlry and on-site inspections and shall conduct same in a manner that does not unreasonably interfere
with Seller's or any tenant's use and enjoyment of the Property. In that respect, Buyer shall make reasonable efforts to undertake on-
site inspections outside of the hours any tenant's bpsiness is open to the public and shall give prior notice to any tenants of any entry

Buyer Initials Seller Initials GAT
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onto any tenant's portion of the Property for the purpose of conducting inspections, Upon Seller's request, Buyer shall provide to
Seller evidence of general linbility insurance. Buyer shall also have a right to review and inspect all contracts or other agreements
affecting or related directly to the Property and shall be entitled to review such books nnd records of Seller that relate directly to the -
operation and maintenance of the Property, provided, however, that Buyer shall not disclose any information regarding this Property
(or any tenant therein) unless required by law and the same shall be regarded as confidential, to any person, except to its attorneys,
accountants, lenders and other professional advisors, in which case Buyer shall obtain their agreement to maintain such
confidentinlity. Buyer assumes all responsibility for the acts of iself, its agents or representatives in exercising its riphts uader this
Section 6(e) and agrees to indemnify and hold Seller harmless from any damages resulting therefrom. This indemnification obligation
of Buyer shall survive the Closing or carlier termination of this Agreement. Buyer shall, at Buyer's expense, promptly repair any
damage to the Property caused by Buyer's entry and on-site inspections. Except as provided in Section &(c) sbove, Buyer shall have
from the Contract Date through the end of the Examination Period to perform the above inspections, examinations and testing. IF
BUYER CHOOSES NOT TO PURCHASE THE PROPERTY, FOR ANY REASON OR NO REASON, AND PROVIDES
WRITTEN NOTICE TO SELLER THEREOF PRIOR TO THE EXPIRATION OF THE EXAMINATION PERIOD, THEN
THIS AGREEMENT SHALL TERMINATE, AND BUYER SHALI RECEIVE A RETURN OF THE EARNEST MONEY..

Section 7. Lenses (Check one of the following, as applicable):

Q) If this box is checked, Seller affirmatively represents and warrants that there are no Leases (18 hereinafter defined)
affecting the Property.

' &g If this box is checked, Seller discloses that there are one or more leases affecting the Property (oral or written, recorded or
not -"Lenses") and the following provisions are hereby made a part of this Agreement. )

(a) All Leases shall be itemized on Exhibit B;
{b) Seller shall deliver copies of any Leases to Buyer pursuant to Section 4 as if the Leases were listed therein;

(c) Seller represents and warrants that a3 of the Contract Date there are no current defanlts (or any existing situation which,
with the passage of time, or the giving of notice, or both, r at the election of cither landlord or tenant could constitute a default) either
by Seiler, as landlord, or by any tenant under any Lease ("Lease Default”). In the event there is any Lease Default as of the Contract
Date, Seller agrees to provide Buyer with a detailed description of the situation in accordance with Section 4. Seller agrees not to
commit a Lease Default as Landlord after the Contract Date, and agrees further to notify Buyer immediately in the event a Lease
Default arises or is claimed, asserted or threatened to be nsserted by either Seller or a tenant under the Lease.

(d) In addition to the conditions provided in Section § of this Agreement, this Agreement and the rights and obligations of
the parties under this Agreement are hereby made expressly conditioned upon the nssignment of Seller's interest in any Lease to Buyer
in form and content acceptable to Buyer (with tenant's written consent and acknowledgement, if required under the Lease), and Seller
agrees to use its best efforts to effect such assignment, Any assignment required under this Section 7 shall be required to be delivered
at Closing by Seller in addition to those deliveries required under Section 11 of this Agresment.

(e) Seller agrees to deliver an assignment of any Lense at Closing, with any security deposits held by Seller under nny Leases
to be transferred or credited to Buyer at Closing. Seller also agrees to execute and deliver (and work diligently to obtain any tenant
signahures necessary for same) any estoppel certificates and subordination, nondisturbance and attormment a greements in such form as

Buyer may reasonably request,

() Seller agrees that all tenants shall terminate their leases and vacate the premises by December 31, 2011,

Section B, Environmental: Seller represents and warrants that it has no actual knowledge of the presence or disposal, except as in
accordance with applicable law, within the buildings or on the Property of hazardous or toxic waste or substnnces, which are defined
as those substances, materfals, and wastes, including, but not limited to, those substances, materials and wastes listed in the United
States Department of Transportation Hazardous Materinls Table (49 CFR Part 172.1 01} or by the Environmentai Protection Agency as
hazardous substances (40 CFR Part 302.4) and amendments thereto, or such substances, materials and wastes, which are or become
regulated under any applicable local, state or federal law, including, without limitation, any material, waste or substance which is (i)
petroleurn, (ii) asbestos, (iii) pulychlorinated biphenyls, {iv) designated as a Hazardous Substance pursuant to Section 311 of the Clean
Water Act of 1977 (33 U.S.C. §1321) or listed pursuant to Scction 307 of the Clean Water Act of 1977 {33 U.5.C. §1317), (v) defined
as a hazardous waste pursuant to Section 1004 of the Resource Conservation and Recovery Act of 1976 (42 U.S.C. §6903) or (vi)
defined as a hazardous substance pursusnt to Section 101 of the Comprehensive Environmental Response, Compensation and Liability
Act of 1980 (42 U.S.C. §9601). Seller has no actual knowledge of any contamination of the Property ffom such substances as may

have been disposed of or stored on neighbaring tracts.
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Section 9. Risk of Loss/Damnge/Repair: Until Closing, the risk of loss or damage to the Property, except as otherwise provided
herein, shall be borne by Seller. Except as to maintaining the Property in its same condition, Scller shall have no responsibility for the
repair of the Property, including any improvements, unless the parties hereto agree in writing,

Section 10. Earnest Money Dishursement: In the event that any of the conditions hereto are not satisfied, or in the event of a breach
of this Agreement by Seller, then the Earnest Money shall be returned to Buyer, but such return shall not affect any other remedies
available to Buyer for such breach, Tn the event this offer is accepted and Buyer breaches this Agreement, then the Earnest Money
shall be forfeited, but such forfeiture shall not affect any other remedies available to Seller for such breach, NOTE: In the event of a
dispute between Seller and Buyer over the return or forfeiture of Earnest Money held in escrow by a licensed real estate broker, the
broker is required by state law to retain said Earnest Money in its trust or escrow account until it has obtained a written release from
the parties consenting to its disposition or until disbursement is ordered by a court of competent jurisdiction, or alternatively, the party
holding the Earnest Money may deposit the disputed monies with the appropriate clerk of court in accordance with the provisions of
N.C.G.S. §93A-12,

Section 11. Closing: At Closing, Seller shall deliver to Buyer a gencral warranty deed unless otherwise specified on Exhibit B and
other documenis customarily executed or delivered by a seller in similar transactions, including without limitation, a bill of sale for
any personalty listed on Exhibit A, an owner’s affidavit, lien waiver forms and a non-foreign status affidavit (pursuant to the Foreign
Investment in Real Property Tax Act), and Buyer shell pay to Seller the Purchase Price. At Closing, the Earnest Money shall be applied
as part of the Purchase Price. The Closing shall be held at the office of Buyer’s attorney or such other place as the parties hereto may
mutually agree. Possession shall be delivered at Closing, unless otherwise agreed herein.

Section 12. Notices: Unless otherwise provided herein, all notices and other communications which may be or are required to be
given or made by any party to the other in connection herewith shall be in writing and shall be deemed to have been properly given
and received on the date delivered in person or deposited in (he United States mail, registered or certified, return receipt requested, to
the addresses set out in Section 1(g) as to Seller and in Section 1(h) as to Buyer, or at such other addresses as specified by written
notice delivered in accordance herewith.

Section 13. Entire Agreement: This Agreement constitutes the sole and entire agreement among the parties hereto and no
madification of this Agreement shall be binding unless in writing and signed by all parties hereto.

Section 14. Enforceability: This Agreement shall become a contract when a sipned by both Buyer and Seller and such signing is
communicated to both parties; it being expressly agreed that the notice described in Section 12 is not required for effective
communication for the purposes of this Section 14. This Agreement shall be binding upon and inure to the benefit of the parties, their
heirs, successors end assigns and their personal representatives.

Section 15. Adverse Information nnd Compliance with Laws:

(a) Seller Knowledge: Seller has no actual knowledge of (i) condemnation(s) affecting or contemplated with respect to the
Property; (ii) actions, suits or proceedings pending or threatened against the Property; (iii) changes contemplated in any applicable
laws, ordinances or restrictions affecling the Property; or (iv) governmental special assessments, either pending or confirmed, for
sidewalk, paving, water, sewer, or other improvements on or adjoining the Property, and no pending or confirmed owners’ association
special assessments, except as follows (Insert “None” or the identification of any matters relating to (i) throngh (iv) above, ifany). :
Nene

Note: For purposes of this Agreement, a “confirmed” special assessment is defined as an assessment that has been approved by a
governmental agency or an owners’ association for the purpose(s) stated, whether or not it is filly payable at time of closing. A
“pending” special assessment is defined as an assessment that is under formal consideration by a governing bady. Seller shall pay all
owners® association assessmenis and all povernmental assessments confirmed as of the time of Closing, if any, and Buyer shall take
title subject to all pending assessments disclosed by Seller herein, if any.

Seller represents that the regular owners® association dues, if any, are § per

(b) Compliance; To Seller’s actual knowledge, (i) Seller has complied with ali applicable laws, ordinances, regulations,
statutes, rules and restrictions pertaining to or zffecting the Property; (if) performance of the Agreement will not result in the breach
of, constitute any default under or result in the imposition of any lien or encumbrance upon the Property under any agreement or other
instrument to which Seller is a party or by which Seller or the Property is bound; and (jii) there are no legal actions, suits or other legal
or administrative proceedings pending or threatened against the Property, and Seller is nol aware of any facts which might result in
any such action, suit or other proceeding,

Buyer Initials Seller Initiﬁ@_ a2l
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Secton 16. Survival of Representations and Warranties: All representations, warranties, covenants and agreements made by the
parties hereto shall survive the Closing and delivery of the deed. Seller shall, at or within six () months after the Closing, and
without further consideration, execute, acknowledge and deliver to Buyer such other documents and instruments, and take such other
action ns Buyer may reasonably request ar as may be necessary to more effectively transfer to Buyer the Property described herein in

accordance with this Agreement.

Section 17. Applicable Law: This Agreement shall be construed under the laws of the state in which the Property is located, This
form has only been approved for use in North Carolina.

Section 18. Assignment; This Agreement is freely assignable unless otherwise expressly provided on Exhibit B.

Section 19. Tax-Deferred Exchange: In the event Buyer or Seller desires to effect a tax-deferred exchange in connection with the
conveyance of the Property, Buyer and Seller agree to cooperate in effecting such exchange; provided, however, that the exchanging
party shall be responsible for all additional costs associated with such exchange, and provided firther, that a non-exchanging party
shall not assume any additional liability with respect to such tax-deferred exchange. Seller and Buyer shall execute such additional

documents, ot no cost to the non-exchanging party, as shall be required to give effect to this provision.

Seetion 20. Memorandum of Contract: Upon request by either party, the parties hereto shall execute 8 memorandum of contract in
recordable form setting forth such provisions hereof (other than the Purchase Price and other sums due) as either party may wish to
incorporate. Such memorandum of contract shall contain a statement that it automatically terminates and the Property is released from
any effect thereby as of a specific date to be stated in the memorandum (which specific date shall be no later than the date of Closing).
The cost of recording such memorandum of contract shall be borme by the party requesting execution of same.

Section 21. Authority: Each signatory to this Apreement represents and warrants that he or she has full authority to sign this
Agreement and such instruments as may be necessary to effectuate any transaction contemplated by this Agreement on behalf of the
party for whom he or she signs and that his or her signature binds such party.

Section 22. Brokers: Except as expressly provided herein, Buyer and Seller agree to indemnify and hold each other harmless from
any and all claims of brokers, consultants or real estate agents by, through or under the indemnifying party for fees or commissions
arising out of the sale of the Property to Buyer. Buyer and Seller represent and warrant to each other that: (i) except as to the Brokers
designated under Section 1(f) of this Agreement, they have not employed nor engaged any brokers, consultants or real estate agents to
be involved in this transaction and (ii} that the compensation of the Brokers is established by and shall be govemed by separate
agreements entered into as amongst the Brokers, the Buyer and/or the Seller,

O EIFS/SYNTHETIC STUCCO: If the adjacent box is checked, Seller discloses that the Property has been clad previously
(either in whele or in part) with an “exterior insulating and fnishing system™ commonly known as “EIFS™ or “synthetic stucco”,
Seller makes no representations or warranties regarding such system and Buyer is advised to make its own independent determinations
with respect to conditions related to ar occasioned by the existence of such materials at the Property. '

THE NORTH CAROLINA ASSOCIATION OF REALTORS®, INC, AND THE NORTH CAROLINA BAR ASSQCIATION
MAXE NO REPRESENTATION AS TO THE LEGAL VALIDITY OR ADEQUACY OF ANY PROVISION OF THIS FORM IN
ANY SPECIFIC TRANSACTION. IF YOU DO NOT UNDERSTAND THIS FORM OR FEEL THAT IT DOES NOT PROVIDE
FOR YOUR LEGAL NEEDS, YOU SHCOULD CONSULT A NORTH CAROLINA REAL ESTATE ATTORNEY BEFORE YOU

SIGN IT.
BUYER: SELLER:

Tndividual Individual

Maurice ’ac on
Date: \\ Date: j/ ” a§5’ //
\ Gloria K. Jacksun’ /_’
Date; Date: [C—2851/
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Business Entity Business Entity

Lenoir County \
{Name of Entity) wima of Entity)
_ By: : By:
Name: Gegrge W. Graham, Ir, Name;
Title; Chairman, Leneir County Board of Conumissioners Title;
Date: Date: \

The undersigned hereby acknowledges receipt of the Earnest Money set forth herein and agrees to hold said Earnest Money in
aecordance with the terms hereef.

Griffin & Griffin Trust Account
{Mame of Firm)
Date: ' By:
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Exhibit B
To

Agreement for Purchase and Sale of Real Property between Lenoir County (“Buyer”) and
Maurice Jackson and wife, Gloria K. Jackson (“Seller”)

Section 7. Leases

1. Lease Agreement between Maurice Jackson and Shana Midgette regarding
premises at 105 South McLewean Street, Kinston, NC.

2. Lease Agreement between Maurice Jackson and Tonya Campbell regarding 1058
McLewean Street, Kinston, NC.



NORTH CAROLINA

LENGIR COUNTY

LEASE AGREEMENT

This lease agreement made by and between Maurice Jackson, hereinafter called “Landiord” and Shana
Midgette (company name Positive Abuse Treatment Services), hereinafter called “Tenant” for good and
valuable consideration and promises exchanged between the parties enter into this agreement under

the folleving terms and conditions.

PERIOD OF LEASE

Landlord hereby agrees to lease that certain property located at 105 South Mclewean Street, Kinston,
North Carglina to Tenant for a period of 1 year beginning March 1%, 2011,

PAYMENT OF LEASE

Tenant shall pay Landlord the sum of $300.00 per month for 1 year or a total of $3600.00, said
payments to bes{p March 1%, 2011 and shall be due and owing the same day of each month thereafter

until the entire sum is paid in full.

SECURITY DEPOSIT

Tenant shall pay to Landlord an additional sum of $300.00 on March 1*, 2011 which shail be a security.

depuosit and shall be held by Landlord and that upon Tenant’s satisfactorily completing according to the
terms and conditions of this agreement said sum shall be refunded to Tenant. In the event that Tenant
does not satisfactorfly comply with the terms of this lease agresment said security deposit shall be

applied against Landlord’s damages.

ALTERATIONS

Tenant s free to make alterations within the interior of the leased premises provided that Tenant is
solely responsible for the costs of those alterations and that the alterations shall comply with the North
Carolina Building Code and that the alterations do not diminish the value of the premises.



UTILITIES

Tenant's utilities will not be included with the $300.00 per month to the leased premises including, but
not limited to, electrical, heating, cocling, refuse removal, water and sewer.

L]

MAINTENANCE OF PREMISES

Tenant is responsible of maintaining the premises in a clean and orderly manner. Tenant shall do
nothing to the premises that would be a violation of the North Carolina building code or City or County
ordinarites and shall make no alteration to the interior of the premises which shall in anyway diminish
the value of the leased premises or otherwise make the property unsafe. Landlord is responsible for
repair of the building and to maintain the plumbing and electrical systems in proper working order.

SIGNS

Tenant may install signs upon the premise provided that they are consistent with and do not interfere
with any other business located In the building.

INSPECTION

Landlord shall have access to this leased property as often as reasonably necessary.

OPTION TO LEASE

Tenant shall have the option to enter into a new lease at the end of this lease by notifying the Landlorﬁ
in writing 30 days prior to the expiration of this lease of Tenant’s desire to negotiate a new lease. In the
event that Tenant and Landlord cannot agree on the terms of an new lease, this lease shall expire and

Tenant shall immediately vacate the premises.

USE OF PREMISES

The Tenant may use the premises for any lawful purpose provided that Tenant’s use does not violate
any of the laws of the State, County, or City where the property is located and does not interfere,
disturb or disrupt any neighbors or other tenants. The Tenant shall not conduct any activity on the
premise which creates and increased risk of fire or accident, or involves the use of toxic chemical,

explosives or any other hazardous material.



DEFAULT and DAMAGES

In the event of default by the Tenant to make {ease payments on time or to otherwise abide by this
agreement the Landlord shall give Tenant five {5) days notice to cure the default and if not cured by
Tenant, Landlord may at his option terminate the lease agreement, take immediate possession of the
leased property, accelerate the remaining payment due on said lease and demand that the entire
balance owing shall be immediately paid in full. Upon cancellation of the lease agreement by Landlord
for default, the Tenant shall immediately vacate the premises. Tenant shall be responsible for any
damage done to leased premises, normal wear and tear expected, and shall leave intact any
improvements, fixtures of additions to the leased premise.

Tenant shall be responsible to reimburse Ltandiord for any and all costs that Landford may incur in
making repairs to the leased premise as the result of damage which occurred during Tenant’s occupancy
as well as any cost associated with enforcing this agreement or collection monies owed to Landlord by
Tenant including, but not limited to, attorney’s fees, collection fees of any sort, cost of court, repair
estimates, appraisal fees, and any other cost Landlord may have regarding the leased premise.

Any past due lease payments or costs which are owed to Landlord by Tenant shall be subject to interest
at the rate of 18% per annum until pafd in full. Any payment by Tenant shall he applied to the accrued

‘interest and then to the amount owed (principal) -

Om the event that the damages caused by Tenant's default in this agreement are not readily
ascertainable or otherwise are not calculable then the liquidated damage amount shall be $1,500.00.



OTHER CONDITIONS

The parties agree that this agreement shall be binding on their assigns, estates and heirs. Notice as used
in this agreement shall include any direct communication between the parties whether in person,
telephonic, in writing to the last known address of the party or to posting notice on the leased premise,
Tenant agrees to keep Landlord informed of his/her personal residential address and telephone number.
The parties shall cooperate with each other and provide relevant information regarding the leased
premises to each other as soon as practicable.

THE PARTIES HERETO HAVING FULLY READ AND UNDERSTOOD THE TERMS OF
THIS AGREEMENT. '

7 __(SEAL) DATQ/é([,zon

MA E JACKSON, Landlord

( gS/@n@Z 22@% (SEAL) DATE_Z/34 2011

SHANA MIDGETTE




NORTH CAROLINA

LENOIR COUNTY

LEASE AGREEMENT

This lease agreement made by and between Maurice Jackson, hereinafter called “Landlord” and Tonya
* Campbell {company name Pounds and inches}, hereinafter called “Tenant” for good and valuabie
consideration and promises exchanged between the parties enter into this agreement under the
following terms and conditions.

PERIOD OF LEASE

Landlord hereby agrees to lease that certain property located at 105B South Mclewean Street,
Kinston, North Carolina to Tenant for a period of 1 year beginning March 1%, 2011.

PAYMENT OF LEASE

Tenant shall pay Landlord the sum of $250.00 per month for 1 year or a total of $3000.00, said
payments to begin March 1%, 2011 and shall be due and owing the same day of each month thereafter
until the entire sum is paid in full.

SECURITY DEPOSIT

Tenant shall pay to Landlord an additional sum of $250.00 on March 1%, 2011 which shall be a security
deposit and shall be held by Landlord and that upon Tenant’s satisfactorily completing according to the
terms and conditions of this agreement said sum shall be refunded to Tenant. In the event that Tenant
does not satisfactorily comply with the terms of this lease agreement said security deposit shall be
applied against Landlord’s damages.

ALTERATIONS

Tenantis free to make alterations within the interior of the leased premises provided that Tenant is
solely responsible for the costs of those alterations and that the alterations shail comply with the North
Carolina Building Code and that the alterations do not diminish the value of the premises.



UTILITIES

Tenant’s utilities will not be included with the $300.00 per month to the leased premises Including, but
not limited to, electrical, heating, cooling, refuse removal, water and sewer.

MAINTENANCE OF PREMISES

Tenant is responsible of maintaining the premises in a clean and orderly manner. Tenant shail do
nothing to the premises that would be a violation of the North Carolina building code or City or County
ordinances and shall make no alteration to the interior of the premises which shall in anyway diminish
the value of the leased premises or otherwise make the property unsafe. Landlord is responsible for
repair of the building and to maintain the plumbing and electrical systems in proper working order.

SIGNS

Tenant may install signs upon the premise provided that they are consistent with and do not interfere
with any other business located in the building.

INSPECTION

Landlord shall have access to this leased property as often as reasonably necessary.

OPTION TO LEASE

Tenant shall have the option to enter into a new lease at the end of this lease by notifying the Landlord
in writing 30 days prior to the expiration of this lease of Tenant’s desire to negotiate a new lease. In the
event that Tenant and Landlord cannot agree on the terms of a new lease, this lease shall expire and
Tenant shall immediately vacate the premises.

USE OF PREMISES

The Tenant may use the premises for any lawful purpose provided that Tenant’s use does not violate
any of the laws of the State, County, or City where the property s located and does not interfere,
disturb or disrupt any neighbors or other tenants. The Tenant shall not conduct any activity on the
premise which creates and increased risk of fire or accident, or invoives the use of toxic chemical,
explosives or any other hazardous material.



DEFAULT and DAMAGES

"In the event of default by the Tenant to make lease payments on time or to otherwise abide by this
agreement the Landlord shall give Tenant five {5) days notice to cure the defauit and if not cured by
Tenant, Landlord may at his option terminate the lease agreement, take immediate possession of the
leased property, accelerate the remaining payment due on said lease and demand that the entire
balance owing shall be immediately paid in full. Upon canceilation of the lease agreement by Landlord
for default, the Tenant shall immediately vacate the premises. Tenant shall be responsibie for any
damage done to leased premises, normal wear and tear expected, and shall leave intact any
improvements, fixtures of additions to the leased premise.

Tenant shall be responsible to reimburse Landlord for any and all costs that Landlord may Incur in
making repairs to the leased premise as the result of damage which occurred during Tenant’s occupancy
as well as any cost associated with enforcing this agreement or coilection monies owed to Landlord by
Tenant including, but not limited to, attorney’s fees, collection fees of any sort, cost of court, repair
estimates, appraisal fees, and any other cost Landlord may have regarding the leased premise.

Any past due lease payments or costs which are owed to Landlord by Tenant shall be subject to interest
at the rate of 18% per annum until paid in full. Any payment by Tenant shall be applied to the accrued
interest and then to the amount owed {principal)

In the event that the damages caused by Tenant’s default in this agreement are not readily ascertainable
or otherwise are not calculable then the liquidated damage amount shall be $1,500.00.

OTHER CONDITIONS

The partles agree that this agreement shall be binding on their assigns, estates and heirs. Notice as
used in this agreement shall include any direct communication between the parties whether in
person, telephonic, In writing to the last known address of the party or to posting notice on the leased
premise. Tenhant agrees to keep Landlord informed of his/her personal residential address and
telephone number. The parties shall cooperate with each other and provide refevant information
regarding the leased premises to each other as soon as practicable.



THE PARTIES HERETO HAVING FULLY READ AND UNDERSTOOD THE TERMS OF
THIS AGREEMENT.

Q’Q (SEAL) DATE_S7—/[ 2011

Maurice Jackson, Landlord

l \QM@ WM&EAL) — / [l 20m

Fo

TONYA CAMPBELL, Tenant



INTRODUCED BY: Michael W. Jarman. County Manager DATE: 11/21/11 ITEM NO.: \ %
RESOLUTION: Approving Lenoir County Farm and Forest Preservation Plan
SUBJECT AREA: Administrative

ACTION REQUESTED:

To authorize approval of the Lenoir County Farm and Forest Preservation Plan

HISTORY/BACKGROUND:

Agriculture is an important component of the fabric of life in Lenoir County. The goal of
this Farm and Forest Preservation Plan is to recognize the importance of agriculture and assess
the challenges, opportunities, and issues that are facing this industry. Through this plan,

recommendations are developed that will offer avenues to enhance agriculture and agribusiness in
Lenoir County.

EVALUATION:

At the heart of the Lenoir County Farm and Forest Preservation Plan are the
recommendations based on the information provided by farmers, agribusiness leaders and non-
farm residents through personal interviews and surveys. The recommendations and action steps
were developed to provide a guide for protecting and enhancing agriculture in Lenoir County.
The success of this plan depends on the collaboration between local government, agricultural
organizations, farmers, agribusiness and citizens of the county. The plan needs to be evaluated
annually to celebrate accomplishments and add new recommendations, as needed. The
recommendations are:

1. Develop and adopt a Voluntary Agricultural District

2. Support programs and policies that promote agricultural growth

3. Develop technical, business and marketing training for maintenance and expansion of
agriculture

4. Promote appreciation and awareness of the benefits of agriculture to elected officials and
citizens

5. Expand and support youth agricultural education programs

6. Promote agricultural career awareness and develop a new farmer
mentoring/apprenticeship program



MANAGER'S RECOMMENDATION:

.

1ial

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners that Lenoir County Farm and Forest Preservation Plan be approved and adopted.

AMENDMENTS:

MOVED SECOND

APPROVED DENIED UNANIMOUS

YEA VOTES: Brown_____Daughety _ Davis____ Graham
Pharo _ Rouse Sutton

11/21/11
George W. Graham Jr., Chairman Date

11/21/11
ATTEST Date
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Executive Summary

Agriculture is an important component of the fabric oflife in Lenoir County. The goal of
this Farm and Forest Preservation Plan is to recognize the importance of agriculture and
assess the challenges, opportunities, and issues that are facing this industry. Through this
plan, recommendations are developed that will offer avenues to enhance agriculture and
agribusiness in Lenoir County.

Farmland is an irreplaceable natural resource, and the: rs who are stewards of this

‘fe for county residents. The
8.6 percent of the county
tota] county

and the state, but agriculture has been impacted by ccz')"rn..:._ercial growth from new
industries and residential growth in rural areas. Competltlon for land is one of the primary
concerns stated by the Lenoir County farmers who were Survey ed, with 81 percent not.
owning sufficient land for expansion and 66.7 percent citing hlgh'land rental rates
adversely affecting their operation and its potential expansion. Lenoir County farmers are
facing other challenges to their operations, such as aging farmer population lack of farm

Thosenon farm resxdents surveyed believe local government should take action to
preserve farmland as a Valuable resource and encourage farmers to expand. They believe
that farmmg enhances the scenlc beauty and open spaces of the county while provndmg a

The impact on agrlculture ;n:,Lenolr County is noted:

e Agriculture and agribusiness contribute $577,220,612 in total income in 2008

» Lenoir County ranks eleventh in the state in total cash receipts from farm products
in 2009

= Lenoir County ranks, in cash receipts, eighteenth in livestock and thirteenth in
crops in 2009

¢ Lenoir County is fourth in the state in head cabbage production in 2009
» Lenoir County ranks seventh in tobacco production in 2009



s Lenoir County is ninth in cotton and eleventh in corn production in the state

e The average value of farm and buildings is $969,173 and $140,949 for equipment
in 2008

At the heart of the Lenoir County Farm and Forest Preservation Plan are the
recommendations based on the information provided by farmers, agribusiness leaders and
non-farm residents through personal interviews and surveys. The recommendations and
action steps were developed to provide a guide for protecting and enhancing agriculture in
Lenoir County. The success of this plan depends on the collaboration between local
government, agricultural organizations, farmers, agribusiness and citizens of the county.
The plan needs to be evaluated annually fo celebrate. C complishments and add new

1. Develop and adopt a Voluntary Agncultural District e

Support programs and policies that promote agricultural growth

3. Develop technical, business and marketmg trammg for mamtenance and expansion
of agriculture .

4. Promote appreciation and

officials and citizens

™

ness of the'B:é'rfi‘éﬁts of agriculture to elected

ict landowners’ rights and uses. The plan
e landowners and residents and



A Need for Action: Lenoir County

Agriculture is the number one industry in North Carolina contributing $74.3 billion of the
state’s $400 billion gross productin 2008. Lenoir County economy is greatly impacted by
agriculture ranking eleventh in the state in total cash receipts in 2009 (NC Department of
Agriculture and Consumer Services Agricultural Statistics). Lenoir County leadership is
cognizant of the importance of agriculture to the local economy and is supportive of a Farm
and Forest Preservation Plan that addresses issues related to farm and agriculture viability
for the future. The goal of the Lenoir County Farm and Forest Preservation Plan is to
provide a strategic action plan that will guide local leaders in their efforts to preserve farms
and forests, as well as, continue to market the many-bene ljt's-o_f the agricultural industry.

This plan is grounded on three basic tenets:

» Agricultures is an important compon:e

of Lenoir County's economy
‘s Preserving farmland is the public mterest v

» Farmland is an irreplaceable:natural resource

According to the North Carolina Dep nt.of Agrlculture s Agricultural Development and

st 600,000 acres of farmland and more
2,.one million acres of forestland was
i //wwiw.ncadfp.org/aboutus.htm). The
ntry’s prlvaﬁe land conducted by the USDA
ration with lowa State University, listed
armland—766,000 acres. Jon Scholl,
Presu:lent of Amerlcan Farmland Trust, stated, “The findings from the 2007 National
Resource Inventory (NRI) serve as a stark reminder that our nation'’s agricultural land base

~ and the beneﬁts it supplles is threatened by poorly planned development”
: W, ressreleases/America-Has-Lost-23-million-acres-of-

than 6000 farms since 2002. Between I
lost with three quarters lost to urban gr

farmland.asg) s

The development of the Lenm_ ____County Farmland Preservation Program is through a
partnership between NC's Eastern Region, Mount Olive College Lois Britt Agribusiness
Center and funding from the North Carolina Agricultural Development and Farmland
Preservation Trust Fund. This plan reports the state of agriculture in the county and the
opportunities and challenges confronting agriculture. Agriculture is defined to include
horticulture, farming (row crops and livestock) and forestry.. The North Carolina General
Assembly defined agriculture in General Statue G.S. 105-277.2 through 105-277.7 as:

e Minimum Acreage of production land:
o 10 acres for agricultural use



o Five acres for horticultural use
o 20 acres for forest use

e Production must follow a sound management plan

o Agricultural and horticultural land must have at least one qualifying tract that has
produced an average gross income of at least 41,000 for the three years preceeding
the application year

e Forestland must be following a forest management plan

To provide direction for the plan development, a county team was organized by the North
Carolina Cooperative Extension Lenoir County Center Di ¢
comprised of Lenoir County Government representati
Extension, farmers, agribusiness and non-farm reside

. The team membership was
North Carolina Cooperative

es to agriculture in the county, personal
nterviews were conducted with farmers,

i ed i meetings and
"he data collected depicts the state
. This data was used to develop
eping farm and forest land

In order to determine challenges and opportu
interviews and written surveys were ufili ;
citizens and agribusiness leaders. Surveys wert
electronically through the internet via Survey Mo
of agriculture and as well as future needs in Lenoir
the recommendations that will assist county leadershi
viable now and in the future.




Currently, a Highway 70 bypass plan is being developed to provide quicker access to the
county and its growing manufacturing base. Lenoir County is a balanced blend of farming
and manufacturing. The county is home to the North Carolina Global TransPark (GTP), a
2,500 acre industrial/airport site. The GTP is strategically located to offer excellent access
to rail, highways and air for the distribution of products

(http: //www.nepgtp.com/index.html]. The Lenoir County transportation map depicts the
available system in the county (Map 2: Transportation).
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There are a variety of manufacturing companies that have chosen to locate in Lenoir
County. Some examples are DuPont, West Pharmaceuticals Services, Spirit Aerosystems,
Westinghouse, Moen, Electrolux, MasterBrand, Lenox, and Barnhill Contracting Company.
Lenoir County has been fortunate to have good infrastructure in place to facilitate
industrial growth. Infrastructure placement can have a detrimental effect on agriculture, if
not properly planned, resulting in the loss of productive land to development. Maps three
and four highlight water, sewer and natural gas infrastructure located in the county. This
infrastructure has helped position Lenoir County in attracting businesses and industries.

13



Leno

ir County

EEEE| Neuse River Water & Sewer Authority

Map 3: Water Infrastructure

14



#  sewer treatment

sewer pipes

-——- natural gas lines

————————

Lencir County
North Carolina
S FE=T

Sewer and Natural Gus Infrastructure

o 1 2 4 6 ]

MMMMM

Map 4: Sewer and Natural Gas Infrastructure



Agribusiness is important to the county, which is served by East Coast Equipment, Harvey
Fertilizer and Gas Company, Helena, Cardinal Chemicals, ]. C. Howard Farms, Mills
International, Carolina Greenhouses, Carolina Soil, and Pink Hill Dixie Chemical. The
newest agribusiness in the County is Sanderson Farms, the nation’s number four poultry
producer. Sanderson Farms has constructed a hatchery, feed mill and processing plant that
employ 1500 people. The location of the plant has provided poultry contract growing
opportunities for farmers in the county and area

(http: //www.kinston.com/news /sanderson-71306-county-welcomed.html).

The county is home to several state owned properties ( Five), such as the Caswell
Developmental Center, operated by the North Caroli ion of State Operated

16
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Agriculture has a large impact on the economy in Lenoir County. In 2009 the total cash
receipts for farming were $185,547,598 for crops and livestock, ranking Lenoir as eleventh
in the state (2010 NCDA&CS Agricultural Statistics). Forestry is an integral part of
agriculture in the county contributing over thirty-two million dollars in income. Forest
lands account for 40 percent of the total land area, with ninety-two percent owned
privately (http://ncforestservice.gov/search.htm). Data from 2008 IMPLAN (Mig,Inc.), as
reported by Dr. Mike Walden at NC State University, agriculture and agribusiness
accounted for 2B.6 percent of total county gross product

(h www.ces.ncsu.edu/depts/agecon/counties/lenoir.pdf).

The preservation of farmland and farming are imperative to the continued prosperity of
Lenoir County and its citizens. Even though agrlculture is constantly changing through
commodity shifts and market diversification, 1t remains a vital cnmponent of the economy
of the county and all of eastern North Carolma Citizens of Lenoir- County have enjoyed
many other attributes from farming such as op_en space, recreation, wildlife habitat and the
retention of the county’s rural character and history E

d

present challenges but these can be addressed
“which provideslocal government with a tool to

~ The interface of rural and urban ag
through farmland preservation plan:
guide policy and programs that will
Use and growth strategy:i
between agriculture:
the land.
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Lenoir County Natural Attributes

Located in the east central region of North Carolina and consisting of 255,900 acres, Lenoir
County is in the Coastal Plains physiographic province. With short breaks separating the
uplands and flood plains in many areas, Lenoir County is mainly level to gently sloping.
Ranges of land elevation from ten feet close to the Neuse River; near the Trent River it is
near sixty feet; and then 161 feet at the boundary lines with Duplin and Wayne counties.
There are two major rivers in the county: the Neuse, which bisects the county in half and
the Trent River. Lenoir County is entirely contained withinthe Neuse River Basin.

The climate of Lenoir County is mild. It is excellent fi
average growing season of 209 days. The normal minix
degrees Fahrenheit and the average maximum temp ature

ing a variety of crops since the
average temperature is 50.7

5.4 degrees (http://www.nc-

climate.ncsu.edu/dynamic_scripts/cronos/que

One of the most important ingredients for crop productlcm is sml L
soil associations.

County has eight

1. Norfolk-Goldsboro is well drained and moderately well drained soils that have
loamy subsoil. This association comprises 30 per éht of the county and is well
suited to all locally grown crops, including corn, tobacco Soybeans, small grains and
produce. Limitations are seasonal high water table, slope and runoff.

2. Pocalla-Wagram-Lakeland association is mainly level to strongly sloping soils that
are well drained to excessively drained soils. The county consists of 25 percent of
this association, with most of it cultivated and the rest pastured, forested or used for

major streams and are poorly drained. The county consists of eight percent of this
association and is mainly wooded, with mixed hardwoods. Itis suited to cultivated
areas for soybeans and corn. This association is affected by flooding, stream '
overflow and surface water ponding.

5. Kalmia-Johns-Kenansville association makes up ten percent of the county and is well
drained to somewhat poorly drained soils. This association is wooded, used for
nonfarm purposes and can be cultivated. The major crops are tobacco, corn, small
grains and produce. Trees that grow well are loblolly pine, oak, gum, holly,

20



dogwood and maple. Limitations are plant leaching, soil blowing, low water
capacity and seasonal high water table.

. Torhunta-Lumbee association is a very poorly drained to poorly drained soils. The
association only makes up six percent of the county. The vast majority is wooded
with pond and loblolly pine, gum, and maple. Some areas are cultivated with corn
and soybeans. The main limitations are water ponding and seasonal high water
table.

Leon-Murville association is somewhat poorly drained to very poorly drained and is
nearly all wooded. The important tree species are loBI'Qlly, pond and longleaf pine.
Locally produced crops are not suited for this assc ation due to leaching of plant
material, water ponding and seasonal high water:table. The association is only found
in three percent of the county. E

Leaf-Craven-Lenoir association is poorly drained to mo’ﬂei‘ately well drained soils
that make up three percent of the county soils. This aSSOC.l.E.lf.l.Dl'l is prlmarlly

oils, Lenoir County is similar to the rest of
or agricultural production. The soils are a
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Lenoir County: The State of Agriculture

Agriculture is a viable and important component of Lenoir County, contributing to the
economy, quality of life and well-being of the community. Lenoir County farmers produce a
variety of crops and livestock successfully. The 2007 US Census of Agriculture ranks Lenoir
County as eighth in total value of agricultural products sold and ninth in the value of
livestock sold, A 2007 review of Lenoir County agriculture from NCDA&CS's Agriculture
Statistics and NC Forest Service provides this data: -

s Land in farms: 137,550 acres

* Number of farms: 480

s Average size of farms: 287 acres L
e Market value of products sold: $236, 295 000
» Average age of farmers: 56.9 years

¢ Landin Forest: 101,700 acres

As in other counties in Eastern North Carolina, Lenoir has reported an increase in farmland
of 13 percent from 2002 (121 520 acres) to 2007 (137,550 acres] Additionally, the
numbers of farms we d to have increased from 428 in 2002 to 480 in 2007 (2007
US Census of Agricultl e.this is a reported increase, the actual state of agriculture
r of farms and acreage. A slight increase is expected to
due to the influence of Sanderson Farms. Figure 1

nce 1987. The source for all figures that follow

Farmland Acres
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Figure 1: Lenoir County Farmland Acreage

While farm acreage has been variable over the last 20 years, the number of farms has
steadily declined from 1987 (667 farms) to 2007 (480 farms) with a modest increase noted
from 2002 to 2007 (Figure 2).

Number of Farms

800
700

increased 67 percent from  to 2007. Alook back reveals that the market value of
products sold has gone up-and down in line with increase and decreases of farmland and
number of farms. These increases and decreases can also be attributed to tobacco quota

changes and fluctuation in livestock prices. Figure 3 shows the market value of agricultural
products sold from 1992 to 2007,
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Market Value of Agricultural Products Sold
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Figure 3: Lenoir County Market Value of Agricultural Pro

Lenoir County Agriculture and Agribusiness Economic Impact

Dr. Mike Walden of North Carolina State University’s Department of Agriculture and
Resource Economics Department provided relevant data from IMPLAN (Mig, Inc.) that
captured the economic importance of agriculture and agribusiness to Lenoir County in
value added dollars: The total county value added, including agriculture food, natural
fibers and forestry induéf es, was $2,015,454,127 in 2008. All agriculture and
agribusiﬁ'es__ggptal income was $577,220,612 which was 28.6 percent of the county’s total
income. Théisté:'év_iable sector'sjﬂijovided a total employment of 18.7 percent or 6413 jobs in
2008. '

Top Commodities in Le]

Lenoir County agriculture is comprised of a variety of commodities produced by farmers.
Table 1 lists the top income contributing commodities for the county. The data is provided
by NCDA&CS's Agricultural Statistics, 2008 and 2009 reports. These figures represent the
economic impact of the commodities on the Lenoir County economy. The differences from -
year to year can be explained by market price fluctuations and decreases in acreage and
animal inventory.

25



Commodity 2008 2009
Tobacco $25,293,000 $31468000

Cotton $7,592,000  $6,800,000
Soybeans $7,825,000 $12,640,000
Corn $4,433,000 $8,774,000
Wheat $4,918,000 $6,203,000
Vegetables, Fruits, Nuts &
Berries $4,541,000 $4,996,000
All Forest Products - $7,424,000 $7,032,000

g?Lwestock [Number of
Animals)
Hogs & Pigs 305

290,000

Cattle 4,1
Turkeys 1,611,000
Broilers 4,000,000 3,81

Table 1: Commodlty and Livestock Value

Livestock

Livestock production is responsible fo.
County. The value of liy

Lenoir County ranked s ‘in the state in turkey production with 1,160,000 produced in
2009. Broiler numbers are 3,800,000 with a state rank of 37 (NCDA&CS Agricultural
Statistics 2010). The value of sales of poultry and eggs according to the US Census of
Agriculture in 2007 was $48,274,000. The establishment of Sanderson Farms has resulted
in growth in the broiler market as new farms continue to come on line in 2011. Livestock
will continue to play an important role in the county due to the vertically integrated
contract growing system which assures farmers a market for their product and access to
feed and animal inventory.
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Crops

In 2009, Lenoir County ranked eleventh in the state in total cash receipts from livestock,
crops and government payments according to NCDA&CS's Agricultural Statistics. This
ranking was due to the variety of row crops in addition to the livestock that are produced

in the county. Lenoir County has been ranked as one of the top twenty counties for
production of the following:

" Tobacco Corpe

Seventh in the State for Flue Cured Tobacco Productibn (2009):

In spite of the demise of the tobacco quota system,: the crop is still the most
important row crop grown in the county. In 2009, 8,000 acres were produced and
yielded 17,881,000 pounds. Thiswasa 51gn1 increase from 2002, when only
5,539 acres were grown in the county with.a yleld of 10,442,990 pounds. In terms
of income, tobacco sales were $25,957,00 in 2007 accordmg to the US Census of
Agrlculture There are still some challenges to the production of tobacco due to the
uncertainty of contract acquisition from the tobacco companies. [n early 2011, some
Lenoir farmers reported to the author that they dld not have contracts renewed by
a tobacco buying company: Thi
Carolina State Umvermty s

“Carolina in 201 : ‘ng company was offering

t, but the Chma National

current knowl

2009, 12, 100 ac 007, cotton value of sales was $11,324,000 in Lenoir
County. With cottor prices at a market high, more cotton was planted in 2011. The
National Cotton Council showed the calendar year {(2011) average price of 133.2
cents per pound, with a high of 151.7 cents in January
(http://www.cotton.grg/econ/prices/monthly.cfm). Cotton Incorparated stated
that the price increase was due to tight supply, with world production estimated to
be down by 417,000 bales

(http://www.cottoninc.com/Marketinformation/MonthlyEconomicletter/).
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Eleventh for Corn Production in 2009:

Corn acreage has also fluctuated over the past three years, as production is driven
by price per bushel. This trend is illustrated by the plunge in price for corn that
occurred in late April, 2011. On the Chicago Board of Trade, the priced dropped
thirty cents to $7.39 per bushel (http://www.bloomberg.com/news/2011-04-

28 /corn-plunges-by-chicago-exchange-limit-as-demand-dwindles-soybeans-
slump.html). In 2007, farmers in Lenoir County planted 34,307 acres, which ranked
the county seventh in the state and had a sales value of $12,495,000 (2007 US
Census of Agriculture). In 2008, production decreas s -to 22,200 acres and there
was a further decline in 2009 to 21,800 acres. ut Lenoir eleventh in the state,
but in terms of harvested bushels, the coun tenth with 2,504,000 bushels.

Wheat and Soybeans Increased Acres

additional 700 acres in 2009 were planted
acres.

ncreased production to 15,700

Soybeans mirrored this with planted acreage at 32,592'in 2007 which increased to
39,000 acres in 2009. The dollar value in 2007 in Lenoir County was $6,334,000
(NCDA&CS Agriculture Statistics). Both these crops are similar to cotton and corn
in that supply is driven by market demand and price.

Vegetables and the Green Industry:

- Len01r County has had for a number of years a successful Farmers Market located in

downtown Kinston be31de the Neuse River. The Market is active practically the
entire year with the busy season from May through October and is utilized by local
and area produce farmers selling fresh products. In 2009, Lenoir County had
income of $4_ 9,3_6 000; m vegetables, melons, fruits, nuts and berries (NCDA&CS
Agriculture Statlstlcs “In 2009, the county ranked fourth in the state in harvested
acres of cabbage. “Along with produce, sales of nursery, greenhouse and floriculture
added $9,734,000 to the economy (US Census of Agriculture 2007).

Forestry

Lenoir County has 101,700 forested acres, of which 93,200 acres are privately owned. The
remaining 8,500 acres are owned by timber companies (NC Forest Service, Lenoir County).
When selling timber, stumpage is the price paid to the landowner for standing timber and
delivered value is the price paid to the timber buyer when the timber is delivered to the
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e The landowner must enter into a revocable agreement to limit development for a
ten-year period.

Benefits
. Notlﬂcatlon to buyers of nearby property that they’'re moving into an agricultural
area

. Abeyance of water and sewer assessments
» Public hearings on the condemnation of farmland
» Stronger protection from nuisance suits

= Representation by an appointed board regarding (
agricultural sector

(A copy of the Sampson County Voluntary Agricultura

appendix A as an example only).

erns on threats to the

ordinance is found in

Enhanced Voluntary Agricultural Disfricts

Established by N.C.G.S §§ 106-743.1t0.5,an Enhanced‘Voluntary Agricultural District is a
VAD formed of one or more farms that are subject to.an IRREVOCABLE ten-year agreement
to limit development. In return for the condition of 1rrevocab111ty the landowner receives
the added benefits of being able to receive 25 percent of gross revenue from the sale of
non-farm products and still qualify as a bona fide farm, and being eligible to receive up to
90 percent cost-share assistance from the Agricultural Cost-Share Program.

Conservation Easements

uses that : are mcompatlble w1th commercial agrlculture

Basic Reqmrements

Permanently foregomg the right to subdivide or develop the land being conserved. There

will be other limitation . on activities to preserve the land’s productivity, environmental
values, and rural character;

Cash payments in the rangé of $20,000 to $40,000 are needed to cover the costs of the
transaction. These costs are for legal services, a survey, an appraisal, long-term
stewardship services provided by the conservation partner, and other miscellaneous
activities. [n some cases, grant funds will cover. these costs.
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Other Information
e A portion of the property can be left out of the easement, thereby providing an area
for future homes and other non-farm activities.
e Agricultural activities, including forestry, are allowed under the agreement.

» Despite the term “easement”, access to the public is not provided by the agreement.

« The value of a conservation easement is determined by a licensed land appraiser
and is typically between 25 percent and 75 percent of the land’s market value.

e A periodic inspection of the property is required to ensure that development does
not occur. This provision will be included in the-agreement

Financial Benefits
If the conservation easement is d
income tax deduction and a state

commontly referred |
Agricultural Conse

es. North Carolina and the federal
ral conservation easements. Funding

easements but apply f
conservation partner.

A program set up by local units of government that utilize conservation easements to
preserve farmland by providing incentives to increase development density in a designated
area. The program identifies the “sending area” where conservation is being encouraged
and the "receiving area” where development is preferred. Alandowner in the receiving
area can purchase a conservation easement on a property in the sending area and receive
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additional density allowances. In North Carolina, counties must receive authorization from
the General Assembly to develop and implement a TDR program.

Farm Transition Planning

Making careful plans for the transfer of ownership of farm property and assets from the
current owner to the next can be enough to preserve a farm for decades. Many options are
available when planning an estate or land transfer. Farm owners can increase the
likelihood of a successful transition that maintains the v1ab111ty of the farm by obtaining
professional assistance early in the process.

Right-to-Farm Law

North Carolina has a state right-to-farm law (NCGS§§ 106—'7'.0'0_to 701(2006)) protecting

farm and forestry operations from being declared a nuisance as long as they have been in
operation for at least one year and are operated properly and without negligence.

N.C. Agricultural Developm

nd Farmland Preservation Trust Fund

‘ admirﬁstefed by the Commissioner of
gamzatlons can apply for grants for
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Challenges, Opportunities and Trends: Survey and
Interview Results

The methodology employed to access information, perceptions, and attitudes related to
agriculture and agribusiness in Lenoir County was approached both through survey
distribution and interviews of three targeted audiences: agriculture producers,
agribusiness owners and non-farm residents of Lenoir County. Surveys were distributed
by the Farm and Forest Preservation Advisory Team which consisted of the NC Cooperative
Extension Lenoir County, Lenoir County Economic Devel : 1ent, the County Manager’s
office and other Lenoir County staff. :

In addition, the advisory team identified key leaders in Lenoir.
audiences that were interviewed to better identify challenges
for the agricultural industry in Lenoir Coun"ty“All descriptive statist
document were calculated using data obtained though these pmcessé
interview information revealed pertinent information on ‘:he state of ag
County from the perspective of farmers, agrlbusmes

nty from all three target
opportunities that exist
ontained in this

ture in Lenoir

d non-far residents.

The challenges and opportunities facing Lenoir County éfgn ulture are humerous: One
common theme permeated responses from all target audiences: _the need for education to
address the challenges and opportunities that face agriculture now and in the future.
Education of citizens about the importance of agriculture to the county’s economy and the
quality of life is extremely important to the continued success of the industry. The key to
farming in Lenojr County, and all of Eastern North Carolina, is a well-informed citizenry
that demari protectlcm for agribusinesses, farms and forests by government at all levels.

Agrlbusmess Analy51s

Lenoir County 15 home toa mable agribusiness sector that is indicative of the county's
strong farming roots Agrlbusmess is deﬁned by the Merriam Webster dlctlonary as “an

commodities.” Dr. Mlke Walden reported that agriculture and agribusiness combined
contribute 28.6 percent of the total county value added income in 2008. Lenoir County is
home to Harvey Fertilizers and Gas Company, East Coast Equipment, Tidewater Transit,
Mills International, Inc., Pink Hill Dixie Chemical Company, and Sanderson Foods.

Agribusiness owners that were surveyed and interviewed are representative of a variety of
businesses ranging from equipment dealers, financial firms, farm supply and
processors/distributors. The majority of agribusiness persons responding (83 percent)
had been in operation over twenty years (Figure 1).
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How long has this business been in operation?

17%

Oto 4
years

15

83%
Figure 1: Lenoir County Agribusiness Surveys

Figure 2 illustrates that 50 percent of agrlbusmesses recogmzed that 25 49 percent of their
business was generated from the community and 33 percent of those contacted
indicated that the farm community sponsible for 75-100 percent of their business
clientele. While non-farm customers-d ute to the agnbusmess economy, the
importance of the farmin ed. In the last five years, 60 percent
of agribusiness respon 1eif:operation size and 100 percent
increased their agricultu This growth is indicative of the
agribusiness communit

Please tell us what percentage of your business comes

17%

33% =0to 24%
E 25 to 49%

27510 100%

Figure 2: Lenoir County Agribusiness Surveys
Agribusiness owners also noted trends in agricultural production that could have impacts
on their operations including, but not limited to, decrease in the number of small farms,
increase in farm size, more sophisticated operations and commodity diversification (Table
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4). These trends are driven by global markets, on farm value added products and farm
mechanization.

What agricultural trends have you observed in Lenoir County?

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0% . T T ¥ S T

A decrease in the An increase in the Ashifttomore  More specialty More
number of small number of large  sophisticated  and direct market  diversification
farms farms farm operations operations

‘ot aware of the farmland preservation
AD), Enhanced VAD, North Carolina’s
-ams. Sixty percent were not aware of

these tools through training an

Following' are a list of chali.é'n'_'ggs ando
have an effect on agriculture in the fut

ortunities expressed by the respondents that will

e Eighty pért__eg_t of _farmers and agribusiness owners indicated a desire and need
for farm and business transition/estate planning,

« Onehundred percent of the respondents noted a need to encourage and promote
agriculture and agribusiness as a viable career option.

e Neighbor and community education about the impact of
agriculture/agribusiness on the economic viability of Lenoir County was noted
to be of importance by 100 percent of those questioned.

e 100 percent of the respondents saw a need for consumer education on economic
impact of buying “local”.
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e Youth education in the field of agriculture was expressed by 100 percent of those
questioned to be of great importance and continued support of these programs
in secondary and post-secondary schools was essential to the future of
agriculture.

e 100 percent expressed that youth agriculture education taught in the schools
was an important issue.

¢ 80 percent of agribusiness owners did express that they did not feel the Lenoir
County Economic Development Commission supported and recogmzed the
importance of agribusiness to the local econom

e Apritourism was reported by 60 percent of

expansion/diversification opportunity f

espondents as an

esidents is a crucial tool in

implement an educational effort to showcase the 1mportance of agricu
being of the county. e

When asked what would provide additional assuran '_'success in their business, 75
percent felt that training and education on new technol gies for agriculture and the ability

to secure adequate financing for maintenance and expansmn were deemed important
(Table 5).

For your business to succeed, what topics are most
important to you?

I
]
=

| | L 1 | S ] 1

Ability to receive Succession/transition Training and education
adequate financingte  of the businesste  on new technologies
maintain/expand interested parties that are being
business developead for
agriculture/forestry

Table 5: Lenoir County Agribusiness Surveys

Local government funding of farm and forest preservation was perceived as an important
tool by 80 percent of respondents which confirmed the importance they place on a viable
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and strong agricultural sector in the county. One respondent summed this up well in
stating, “We need to continue to educate and re-educate the local population of the
economic importance of agriculture to our county.” Lenoir County is a Tier 1 county thatis
just starting to attract new industry, but we will remain a rural, agrarian county for many
years to come.

Challenges and opportunities exist for the farming community in Lenoir County as
expressed by agribusiness owners and summarized herein:

Challenges
» Aging farmers and identification of next generation of farmers

¢ Uncertainty of tobacco contract renewals_fpﬁfx’h ye

e Decrease in government agricultural pay_x‘r{érits

e Increasing input cost for farming and ag'r'ibusiness

s Decreasing acreage resulting from’ urbamzatlon/commerm hzatlon

e Stress from regulatlon resulting in excess record-keepmg and’ tlme consumptlon

noir County. Education is crucial in preserving and
] or both producers and agriculture producers. A definite
need to educate youth on.the career opportunities in all areas from farming to sales to
processing additionally exists and should be promoted. Recognition of the need for
education does not stop with non-farm residents and youth but is needed to educate
politicians to ensure they support agriculture and the tools that are needed to keep this
sector viable and expanding.-
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Farmer Analysis

A review of the 2007 Census of Agriculture reveals that there were 480 farms in the county,
being cultivated by 444 male and 36 female farmers. The average age of farmers was
reported as 56.9 years of age and they were predominately Caucasian. Lenoir County
farmers providing information the Lenoir County Farm and Forest Preservation Plan
represented operations from across the county. The average age of the respondents was
51.8 years old, slightly lower than reported in the 2007 Census of Agriculture.

The majority of operations (68.8 percent) were defined as| 1_'.m production only with
another 31 percent classifying their operations as primari ffarm production with some
timber production. Eighty-one percent of Lenoir Colinty farmers surveyed indicated that
they had been in operation for over twenty years (Flgure 3).

How long has your farm/forest been in operation?

9%

0to 9 years
@ 10 to 20 years

g 20+ years

Figure 3: Lenoir Couinty Producer Survey Number of Years Farms in Operation

Over 90 percent of respondmg farmers indicated that their operations provided their
family the majorlty of their hvellhood This could explain the increase in farm acreage from
2002 to 2007, as reportéd by US Census of Agriculture. Of the farmers responding, 52.1
percent had expanded their operations during the past five years. Interestingly, 80.9
percent indicated that they did not own sufficient property to expand or diversify their
operation (Figure 4) indicating the importance of leasable land to allow for operational
expansion in Lenoir County.
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Do you currently own sufficient property to expand or
diversify your farm/forest operation?

19.1%

B Yes

B No

Figure 4: Lenoir County Producer Surve;

Farmers who participated in the surveys identified the most critical issues
influence future farming operations as rising prodﬁc ; cost, increasing land rental rates,
product prices, regulatory costs and available labor le.6). While most of these issues
are out of the control of the farmer, input costs and land rental rates are driven by the

market and competition for resources.

Of the issues listed below which do you anticipate to most influence

your operation in the future:

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Table 6: Lenoir County Agribusiness Surveys
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Additional information from the farming community indicated that upon retirement, 87
percent expected to transfer the farm to family members for continued operation of the
family farm (Figure 5). However, over 76 percent of these same respondents do not have a
farm transition plan which indicates a need to assist farm owners who wish to retire to
realize a plan to accomplish this goal. Family farms are the backbone of agriculture in

eastern North Carolina and to educate farmers as to the way to pass the farm on to heirs is
important to the future of agriculture.

When you retire, what do you expect to do with your
farm /forestland?

2.2% A4.3% 6.5% H Sell to other farmers

| Transfer to family for
farming

2 Sell to non-farmers

Transfer to family for
non-farm use

educational program to relay
management plan is apps

ormatlon regarding the benefits of a formal forest
om this data.

Fortunately, 75 percent of the farmers surveyed had not experienced any problems with
neighbors in regard to their operation (Figure 6). Of those experiencing problems, the
problems concerned boundary or trespassing conflict (66.7 percent), dumping/littering
(41.7 percent), slow moving vehicles and chemical use (33.3 percent). Overall, farmers are
viewed as good stewards and neighbors in Lenoir County; however, their non-farm
counterparts are not as considerate and other issues, such as transportation and
trespassing, should be addressed.
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Is your farm or forest enrolled in Lenoir County's present
use value tax program or in land use value?

E Yes

& No

48.9% = Don't know

Figure 7: Lenoir Connty:_‘Producer Surveys

While nomenclature may be the culprit of this high percentage, it is still apparent that an
educational program about the PUV program for forestlnnd owners and absentee
landowners would benefit some of Lenoir County landowners:. An educational program to
address qualifying criteria would greatly benefit these and otherlandowners with their
understanding of the advantages of this program. While increased knowledge of this
program could result in additional land enrolled in the program and, in turn, reduce tax
revernues, the cost of community services for agricultural land versus residential land show
e outcome still provides a net gain to the county coffers. When Lenoir
County farrners were asked to identify issues that were impediments to their profitability,
over 74 percent of the respondents listed local real property taxes and 66 percent cited
local property taxes on equ1pment as significant burdens to family farms. Additionally,
farmers expressed a need for management technical and marketing training on the
following topics to: enhance thelr operations:

» 95.8 percent do :no_t _r'nariket their farm and forest products to state and federal
organizations, the military, hospitals and schools. Seventy-five percent expressed a
need for training on application procedures for state and federal contracts. Lenoir
County is uniquely positioned to serve institutions such as Lenoir Memorial
Hospital, Lenoir Community College, and two military bases are within thirty miles
of county producers. ' |

e 60.4 percent of producers indicated technical training on biofuel feedstock or
woody biomass would be beneficial to possible diversification of their operations.
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Do you think educating nonfarming citizens about the economic and
social contributions of farming/forestry will increase community
support for farms/forests and improve your operating conditions?

6.1%

@ Yes

93.9%

Figure 8: Lenoir County Prodﬁié_r_;_‘Surveys

Over 93 percent of the farmers surveyed expressed a need to continue promotion of
agriculture and forestry as a viable career opportunity, particularly in middle school
through college. This illustrates their belief in the need to train youth in the importance of
agriculture and the diverse agricultural opportunities that for employment.

support of 10cal outlets and p rams such as farmers’ markets, fairs, festivals and
community supported agricult ré for Lenoir produced products. When asked if they would
support local governmeptf ng of farm and forest preservation 86 percent were in favor
of local funding being cpn's' ered to support preservation efforts (Figure 9).
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Increased environmental and labor regulations, which cut profitability and require
time consuming record keeping

Securing adequate labor that is affordable and legal
Urban sprawl and the infusion of people who do not understand agriculture and
are annoyed by noise, odor, dust and equipment on the roads

The producers interviewed noted the following opportunities for agriculture enhancement
in Lenoir County:

compelling need form -aining or

The increasing need for food and fiber productlon to- meet an ever increasing global
population growth i
Agricultural marketing programs that showcase 1 cally produced commodities
Continued need for youth education in the schools, espec1ally in high school

Need consumer education programs on where and how food and fiber is produced
and the economic benefit of these

Need applied research to test new crops farrmng methods and marketmg
techniques to keep farmers:on the cutting edge :

Need a mentoring or apprel

ip program to traln youth in farmmg that would

ool available to keep them viable

ind:interview data is the farmers
aintain and expand their family farming
m all levels government to preserve

County. Farmers want a Voluntary

roduction, processing and service. There is a need
conomic and quality of life benefits of agriculture to -
> of farmers at 56.9 years old in Lenoir County, thereis a
state planning and farm transition options.

Non-Farm Resident Analysis

Surveys were distributed to non-farm residents of Lenoir County representing the
communities and towns of Kinston, La Grange, Contentnea, Southwood, Falling Creek,
Institute, Deep Run and Pink Hill. Their responses provide an unbiased perspective of
agriculture in the county. The majority of respondents (65percent) have been residents of
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Public perception of Lenoir County agriculture over the last 5 years:

15.4%

[ Agriculture is a declining industry with
no future growth potential

# Agriculture is holding its own as an
industry and may have some future
growth potential

= Agriculture is an expanding industry
with significant future growth potential

1.5%

Figure 9: Non-Farm Res

Lenoir County non-farm residents surveyed do not have a good understanding of the
economic impact of the entire agricultural sector on the county’s economy (Figure 10).

This indicates a need for educational awareness program targeting the public on the value
of the agricultural industry which, in 2008, provided a total income of $577,220,612 to the

county (Mike Walden, NCSU, IMPLAN [Mig,Inc.])

Economic impact of agriculture in Lenoir County

3.8% 7.7%
Less than S10 million

$10 million to 599
million

= $100 million to $300
million

Over $300 million

Figure 10: Non-Farm Resident Surveys
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Additional information from the farming community indicated that upon retirement, 87
percent expected to transfer the farm to family members for continued operation of the
family farm (Figure 5). However, over 76 percent of these same respondents do not have a
farm transition plan which indicates a need to assist farm owners who wish to retire to
realize a plan to accomplish this goal. Family farms are the backbone of agriculture in
eastern North Carolina and to educate farmers as to the way to pass the farm on to heirs is
important to the future of agriculture.

When you retire, what do you expect to do with your
farm/forestland?

g Sell to other farmers

2.9 43% 6.5%

% Transfer to family for
farming

# Sell to non-farmers

Transfer to family for
non-farm use

with forest Iand stated tha: hey did not have a forestry management plan. A forest
management plan is an 1nval§"'able to farmers and landowners to use this resource for
greater proﬁfab" ity. Management plans are required for forest landowners to enroll
properties in thé'county S Pre t Use Value program. The need for the development of an
educational program: to rela information regarding the benefits of a formal forest
management plan is appar om this data.

Fortunately, 75 percent of the farmers surveyed had not experienced any problems with
neighbors in regard to their operation (Figure 6). Of those experiencing problems, the
problems concerned boundary or trespassing conflict (66.7 percent), dumping/littering
(41.7 percent), slow moving vehicles and chemical use (33.3 percent). Qverall, farmers are
viewed as good stewards and neighbors in Lenoir County; however, their non-farm
counterparts are not as considerate and other issues, such as transportation and
trespassing, should be addressed.
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Have you had neighbor problems concerning your
farming or forestry operation?

Yes

Figure 6: Producers Experiencing Problems with Neighbors

Local governments offer a deferred tax program beneficial to farmers and landowners and
designated as the Present Use Value Taxation program"’[:-P_:U{V). This program offers owners
of forest land and those operating a bona fide farm a defefféd;t_ax program based upon
their present use in agriculture, horticulture, or forest land. Over 50 percent of those who
responded to the survey indicated that they were not aware of the program or not enrolled
(Figure 7). While it has been documented in other counties of North Carolina thata
number of forestland owners and absentee land owners are not aware of the PUV program

nomen I""’ture utihzed in survey instruments.
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Is your farm or forest enrolled in Lenoir County's present
use value tax program or in land use value?

BYes
No

48.9% # Don't know

Figure 7: Lenoir County Producer Surveys

While nomenclature may be the culprit of this high ntage, it is still apparent that an
educational program about the PUV program for forestland owners and absentee
landowners would benefit some of Lenoir County Iandowners An educational program to
address qualifying criteria would greatly benefit these and othen]andowners with their
understanding of the advantages of this program. While increased knowledge of this
program could result in additional land enrolled in the program and, in turn, reduce tax
revenues, the‘cost of commumty services for agr;cu]tural land versus residential land show

County fa rmers were’ asked to identify issues that were impediments to thelr profitability,
over 74 percent of the respondents listed local real property taxes and 66 percent cited
local property taxes on eqmpment as significant burdens to family farms. Additionally,
farmers expressed a need for management, technical and marketing training on the
following topics to’ enhance the1r operations:

e 95.8 percent do n_ot_ market their farm and forest products to state and federal
organizations, the military, hospitals and schools. Seventy-five percent expressed a
need for training on application procedures for state and federal contracts. Lenoir
County is uniquely positioned to serve institutions such as Lenoir Memorial
Hospital, Lenoir Community College, and two military bases are within thirty miles
of county producers. ' |

e 60.4 percent of producers indicated technical training on biofuel feedstock or
woody biomass would be beneficial to possible diversification of their operations.
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70.8 percent indicated training in Good Agricultural Practices certification, which
could possibility increase profitability.

56.5 percent requested assistance/training in timber management, pine straw sales,
development of a forestry management plan and selection process for forestry
consultants.

63.3 percent indicated a need for business management planning

75.5 percent requested training on sales and marketing options for your farm/forest
products.

57.1 percent also indicated in interest in regional product branding,

ry Agricultural District ordinance in place.
d the endorsement of the Farm and Forest
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Do you think educating nonfarming citizens about the economic and
social contributions of farming/forestry will increase community
support for farms/forests and improve your operating conditions?

6.1%

B Yes
ENo

93.9%

Over 93 percent of the farmers surveyed expressed a need to continue promotion of
agriculture and forestry as a viable career opportunity, particularly in middie school
through college. This illustrates their belief in the need to train youth in the importance of
agricultu d:the diverse agricultural opportunities that for employment.

support of local outlets and programs such as farmers’ markets fairs, festivals and
community support" d agncult: ire for Lenoir produced products When asked if they would

of local funding being CUIT_!:_ﬁl(.l,EI‘ed to support preservation efforts (Figure 9).
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Would you support local government funding for
Farm and Forest Preservation?

14.3%

® Yes

E No

Figure 9: Lenoir Courty Producer Surveys

Personal interviews were conducted with livestock, row:crop and produce farmers to
obtain their opinion on the issues, challenges and opportunlties impacting agriculture in
the county. The respondents were part of a family farming operation, with at least one
family member engaged in the operation. The following issues were stated as having an
impact on family farms and the perpetuity and profitability of these operations:

» Lack of farm/estate transition plan; only one producer interviewed had an active

h_'_:tion plan, and 100 percent were in favor of training on this important
;fs_‘i‘toplc T

e Theloss of go"' d.productive farmland to industrial sites; encourage the use of less
desirable land for: industrial/commercial development

e Thelack ofundersfénding of agriculture by non-farm residents and elected officials
atall levels

The following are perceived challenges to agriculture as stated by the interviewees:

¢ Unstable economic outiook, nationally and globally
e Competition among farmers for land, resulting in increased lease rates
e Increasing input cost, especially fuel and petroleum based products
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¢ Increased environmental and labor regulations, which cut profitability and require
time consuming record keeping

¢ Securing adequate labor that is affordable and legal

e Urban sprawl and the infusion of people who do not understand agriculture and
are annoyed by noise, odor, dust and equipment on the roads

The producers interviewed noted the following opportunities for agriculture enhancement
in Lenoir County:

e The increasing need for food and fiber production meet an ever increasing global

population growth ,
e Agricultural marketing programs that showcase 1‘0cally produced commodities
» Continued need for youth education in the schools, eSpec1ally in high school
e Need consumer education programs. on where and how food and fiber is produced
and the economic benefit of these _ :
* Need applied research to test new crops, farmmg methods and marketmg
techniques to keep farmers: .
Need a mentoring or app

Non-Farm Resident Analysis

Surveys were distributed to non-farm residents of Lenoir County representing the
communities and towns of Kinston, La Grange, Contentnea, Southwood, Falling Creek,
Institute, Deep Run and Pink Hill. Their responses provide an unbiased perspective of
agriculture in the county. The majority of respondents (65percent]) have been residents of
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Lenoir County for twenty years or more. Sixty-five percent have lived near a farm or
timber operation and 58 percent are currently living within quarter mile of a farm.

A positive result of this close association with agricultures is that 88 percent stated that
farmers are good neighbors. With this in mind, 73 percent of the respondents had not
experienced any problems with farmers. Of those who had experienced problems,
complaints about slow moving vehicles were the most reported (Table 7). However, when
asked about resolution of any problems with their farming neighbors, 78 percent stated
that nothing had been done to resolve the problem and 75 percent never understood the
purpose of the activity that caused the problem. This i ‘a need for a neighbor
education program about operational processes of agri e production.

Have you ever experienced problems with a farm or forest neighbor
regarding any of the following?
100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
DO% = T " T — T T T T S,
No problem  Odors Manure Slow-moving Pesticide use  Timber Other
application  vehicles Harvest problems
such as dogs,
personal,
etc. (please
specify)

Table 7: Non-Farm Resident Surveys

When asked about the'f;ls';trgngt:::_ ‘of the agricultural industry in Lenoir County, only 15.4
percent of non-farm resxde.nts”believe agriculture is a declining industry with no future
growth potential. Fortunately, the majority believed agriculture remained a promising and
expanding industry (Figure 9).

48



Figure 11: Non-Farm Residents Survey Sﬁppbrt of Farm and Forest Preservation Efforts

Another positive opinion was that 77 percent were in
farm and forest preservation, implying that they are willing to use their tax dollars even in
these difficult economic times (Figure 12). i

Would you support farm and forest preservation

3.8%

96.2%

Would you support the use of local government funds for
farm and forest preservation?

Figure 12 Non-Farm Resident Surveys

vor of local government funding of
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Recommendations

The most important component of any strategic plan is the action steps that will lead to
successful completion of the recommendations which are based on the input of the citizens
affected by the plan. The following recommendations are extrapolated from the data
obtained through interviews and surveys of Lenoir County farmers, agribusinesses and
citizens. For this plan to be effective, Lenoir County citizens, leaders, agencies and
organizations must follow through with support and collaboration in achieving these
recommendations. This plan needs to be evaluated anquélly'to keep it up-to-date and
viable. The annual update will ensure that recommeri"détions are being accomplished and
new ones added as needed. Followmg are recommendatlons can be utilized to maintain
and enhance agriculture in the county. Ha et

Recommendation One:

Support Programs and Policies that Promote Agrlcultural Growth in Lenonr County

1ony and respect, develop a system that positively handles

citizens’ complaj it agriculture in a timely manner.

» Develop a syste jlizing an Agricultural Advisory Board to address citizen
concerns/ complamts about agriculture and its operational processes in a timely
manner.

» Develop and implement an educational program for farmers and landowners
regarding available farmland preservation tools and incentives suited for Lenoir
County.

e Educate landowners and farmers on the benefits of Present Use Value Taxation that
will encourage enrollment.
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¢ Design a marketing plan that utilizes all available media to educate, not only
farmers, but landowners and non-farm residents on the benefits of a VAD in the
county.

¢ Educate agricultural agencies to encourage and assist farmers and landowners in
understanding and enrolling in the VAD.

e Engage agribusiness, espE{:Ia}ly livestock mtegrators in the promotlon ofa VAD to
their growers.

» After adoption of a VAD, begin a preliminary study on the development of an
Enhanced Voluntary Agricultural District.

Timeline:
Development of a VAD ordinance should begin after:tt )
Farm and Forest Preservation Plan. Informational workshop
provided during the first quarter of 2012. '

of the Lenoir County
d.guidance will be

Responsible Parties: :
North Carolina Cooperative Extension Lenoir County.C
the creation of a VAD with collaboration from these agencies and orgamzatlcms Lenoir
County Farm Bureau Board, Lenoir County Soil and Wa r:Conservation District, USDA
Farm Service Agency Adv150ry and Natural Resource Consetyation Service, Lenoir County
Tax Office, North Carol' ision of Forest Resources Lenoi .C”Dunty Lenoir County

Economic Developr ent, Planning and Inspections Department, Register of
Deeds and Lenoir Co mmissioners.

r should provide leadership of

Recommendatlo Three :
Develop ‘echnical, Busine ;s and
Expansion of Agrxculture

keting Training for the Maintenance and

to state and federal agencies, | mber/ forest management and farm tran51t10n planning

were all identified to be important areas for training a opportunities for growth for family
farms. Technological training was noted as important to producers who recognized the
need for continued support of applied research to ensure farm profitability.

Action Steps:

e Develop and implement a series of trainings that will increase farmer knowledge on

all areas of product marketing that will expand and open new markets for their
products.
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than $300,000,000 to the county economy when it actually contributed over $577 million
in 2008. Agribusiness respondents were 100 percent in favor of a neighbor/community
agricultural education program in Lenoir County. The results of a comprehensive
educational program on Lenoir County could be cooperative understanding and
appreciation between farmers, agribusiness, elected officials and non-farm residents.

Action Steps:

o Qrganization of a Lenoir County Agricultural Awareness Task Force charged with
the responsibility of developing a marketing campaign to educate the general public
on the benefits of agriculture using all feasible delivery modes, including internet
avenues.

» Develop an Agricultural Speakers Bureau that can advocate for agriculture and
assist with the development and dellvery ofa locally baﬂ d.e-marketing campaign.

» Plan and implement, at least annually, an’ awareness tour of enoir County's diverse
agricultural sector for local, state and federal government leader

» Develop a presentation showcasing the role of agrlculture in Ler
to educate school, civic and religious organizations.

» Conduct town hall forums on pertinent agriculﬁlfal issues with the Agricultural
Advisory Board as the vehicle for this effort. o

= Involve the next generation in the promotion of agrlculture utilizing and supporting
FFA and 4-H leadership. -

County utilized

Timeline:

Educational efforts will be developed with appropriate agencies during late 2012 and early
2013. Im__ _",m ntat1on of prioritized educational efforts will begin in late 2013.

Respons bIe Part:es _ -
Kinston- Lenonr County Chamber of Commerce, Kinston-Lenoir County Tourism
Development Authorlty, North ‘Carolina Cooperative Extension Lenoir County Center, NCSU
College of Agrlculture and Life Scnences, Lenoir County Farm Bureau Board, Lenoir County
Schools, Lenoir Com _umty College Mount Olive College Lois Britt Agribusiness Center,
North Carolina Departm ent of Agriculture and Consumer Services, USDA Farm Service
Agency and Lenoir County5$o1l and Water Conservation D1str1ct.

Recommendation Five: .
Expand and Support Youth Agricultural Educational Programs

Agribusiness leaders, farmers and non-farm residents were all in favor of youth
agricultural education as an important farmland preservation tool.
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e (Collaborate with interested farmers to develop an apprenticeship program that
would allow the entry of interested individuals in production agriculture.
Individuals could apprentice for a determined length of time, which would allow
them the opportunity to buy into the farm operation. This would provide them
needed experience in all aspects of farming. 7

e Work with financial lenders to make capital available for the farmer apprentice that
would allow them to continue the operation.

Timeline: e
Identification of interested beginning farmers and transil ':knmg farmers and the creation of
a framework for internships/apprenticeships /mentors wﬂl start by late 2013. Work with

partners to build this effort and identify potential users will begin 2014 through 2015.

Responsible Parties: B

North Carolina Cooperative Extension Lenmr County Center, Mount Ollve College Lois Britt
Agribusiness Center, NCSU College ongrlculture and Life Sciences, Len01r Community
College, Lenoir County Farm Bureau, Center for Emnronmental Farming Systems, National
Sustainable Agriculture Informatign:Service and Fmanc:al Institutions in Lenoir County.
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Would you support farm and forest preservation

3.8%

Yes
B No

Figure 11: Non-Farm Residents Survey Sﬁp_pq_rt of Farm and Fore eservation Efforts

Another positive opinion was that 77 percent were in favor of local government funding of

farm and forest preservation, implying that they are wifliﬁg to use their tax dollars even in
these difficult economic times (Figure 12). i

Would you support the use of local government funds for
farm and forest preservation?

®Yes

B No

Figure 12 Non-Farm Resident Surveys
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Personal interviews with non-farm residents substantiated the findings from the surveys.
The interviewees were 100 percent in support of farmland preservation efforts in the
county and were in favor of the use of local government funding to ensure policies and
programs that encourage the preservation of agriculture. The following statements from
the interviewees reveal the needs for agriculture to be recognized by non-farm residents in
Lenoir County:
» Emphasis needs to be placed on farm and forestry awareness in the county.
» The public needs to be educated on the economic impact of agriculture and the
process required for food and fiber are productio
e Youth education about agriculture and potentialic
program.

r opportunities is a needed

s Develop a way to encourage young peop]_e,_:tVo‘fpursuefq ing as a career.
Protect farmland from commercial, industrial and residenti

supportive of the preservation of the agricultural industr
expansion.

-and to encourage its continued
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Recommendations

The most important component of any strategic plan is the action steps that will lead to
successful completion of the recommendations which are based on the input of the citizens
affected by the plan. The following recommendations are extrapolated from the data
obtained through interviews and surveys of Lenoir County farmers, agribusinesses and
citizens. For this plan to be effective, Lenoir County citizens, leaders, agencies and
organizations must follow through with support and collaboration in achieving these
recommendations. This plan needs to be evaluated annually to keep it up-to-date and
‘viable. The annual update will ensure that recommendatlons are being accomplished and
new ones added as needed. Followmg are recommendatlons can be utilized to maintain
and enhance agriculture in the county. '

Recommendation One:
Support Programs and Policie

. Promote Agricultural Growth in Lenoir County

Adoption and advocacy of the Lenot aty:E rm and"Forest: Protection Plan is critical to
protect and enhance agriculture in t \

citizens’ complalnts about agriculture in a timely manner.

» Develop a system™utilizing an Agricultural Advisory Board to address citizen
concerns/complaints about agriculture and its operational processes in a timely
manner.

¢ Develop and implement an educational program for farmers and landowners
regarding available farmland preservation tools and incentives suited for Lenoir
County.

» Educate landowners and farmers on the benefits of Present Use Value Taxation that
will encourage enrollment.
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e Encourage local government, economic developers, land developers and planners to
work with an Agricultural Advisory Board to engage and inform county agricultural
agencies and organizations on proposed and potential infrastructure projects that
will impact agricultural production.

¢ Seek funding for and conduct a Cost of Services Study for Lenoir County.

» Conduct a study to investigate current policies and programs that pose undue

~ burdens on the agricultural community including, but not limited to:
o Rural transportation restrictions—weight limits, road width, traffic patterns,
etc. ,
o Nuisance lawsuits and complaints—bo
dumping regulations and enforcement: -
o Agricultural impact studies where requested to
impacts of development on ag_rlculture 4

disputes, trespassing and

nimize detrimental

Timeline: g -
Efforts should begin after adoption of the Lenmr County;Farm and Forest
in early 2012 with appropriate county agencies develo
quarter of 2012 and actions initiated by early 2013. ”

ervation Plan
g strategic plan for action by last

Responsible Parties: .

North Carolina Cooperative Extension Lenoir County Center, Lenmr County Farm Bureau
Board, North Carolina Department of Agriculture and Consumer Services, USDA Farm
Service Agency, USDA Natural Resource Conservation Service, North Carolina Division of
Forest Resources’}_L noir County, County Board of Commissioners and the Lenoir County
Economlc Development Planning and Tax Departments

Recommendatlon Two::

Develop and Adopt a Volun Agricultural District Program

Currently, Lenoir Countyzdo not have a Voluntary Agricultural District (VAD) ordinance
and 88.3 percent of farmers are not knowledgeable about farm preservation tools such as
VAD. One hundred percent of farmers-interviewed stated that they would enroll in the
program if it were available in Lenoir County.

Action Steps:

e Organize a VAD advisory board that will provide leadership in the development of
an ordinance that can be submitted to the County Board of Commissioners for
approval.
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s Design a marketing plan that utilizes all available media to educate, not only
farmers, but landowners and non-farm residents on the benefits of a VAD in the
county.

» Educate agricultural agencies to encourage and assist farmers and landowners in
understanding and enrolling in the VAD. _

« Engage agribusiness, especially livestock integrators, in the promotion of a VAD to
their growers.

e After adoption of a VAD, begin a preliminary study on the development of an
Enhanced Voluntary Agricultural District.

Timeline:
Development of a VAD ordinance should begin afte
Farm and Forest Preservation Plan. Information
provided during the first quarter of 2012,

Responsible Parties: .
North Carolina Cooperative Extension Lenoir Coun

es and organizatighs: L.enoir
onservation District, USDA

County, Lenoir County
ient, Planning and Inspections Department, Register of

Develop Technical, Busins
Expansion ‘f‘Agriculture

keting Training for the Maintenance and

Lenoir County farmers expressed a need for training. Bio-fuels, Good Agricultural
Practices, local and regional marketing options, business management, marketing avenues
to state and federal agen es, timber/forest management, and farm transition planning
were all identified to be important areas for training a opportunities for growth for family
farms. Technological training was noted as important to producers who recognized the
need for continued support of applied research to ensure farm profitability.

Action Steps:

» Develop and implement a series of trainings that will increase farmer knowledge on
all areas of product marketing that will expand and open new markets for their
products.
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e Educate farmers on existing marketing programs such as "Got to Be NC", “Goodness
Grows in NC”, NC MarketReady, Certified Roadside Market, Community Supported
Agriculture (CSA), and other local and slow food movement programs.

» Design an informational network of agricultural support organizations that will
assist existing and new farmers with development of new entrepreneurial
operations {value added).

¢ Conduct trainings on technical skill topics that will enhance farmer knowledge
about bio-fuels production, Good Agricultural Practices, and business planning.

e Develop and encourage support for applied resea
added commodities.

e Provide a series of trainings on estate and farm transition planning for farmers and

landowners to equip them with the knowledge to successfully pass the farm from

generation to generation. E

and Water Conse vation Distric
Service Agency.

t; Lenair County Farm Bureau Board and USDA Farm

Recommendation Four

Promote Appreciation and Awareness of the Benefits of Agriculture to Elected
Officials and Citizens

Create an awareness program that will educate citizens and elected officials on the
economic and quality of life benefits of agriculture to Lenoir County. The data indicated
that 96.2 percent of non-farm residents believe that the agriculture sector provides less
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than $300,000,000 to the county economy when it actually contributed over $577 million
in 2008. Agribusiness respondents were 100 percent in favor of a neighbor /community
agricultural education program in Lenoir County. The results of a comprehensive
educational program on Lenoir County could be cooperative understanding and
appreciation between farmers, agribusiness, elected officials and non-farm residents.

Action Steps:

e Organization of a Lenoir County Agricultural Awareness Task Force charged with
the responsibility of developing a marketing campai
on the benefits of agriculture using all feasible de ;
avenues.

o Develop an Agricultural Speakers Bureau th

to educate the general public
v modes, including internet

Advisory Board as the vehicle for this effort.

¢ Involve the next generation in the promotion of agnculture utilizing and supporting
FFA and 4-H leadership.

Timeline:

Educational efforts will be developed with appropriate agencies during late 2012 and early
2013. Im leme_ntatlon of prioritized educational efforts will begin in late 2013.

Respon _ _ble Parnes

College of Agrlculture and Llfe Sc1ences Lenoir County Farm Bureau Board, Lenoir County
Schools, Lenoir Community College, Mount Olive College Lois Britt Agribusiness Center,
North Carolina Depaftm nt""f Agrlculture and Consumer Services, USDA Farm Service
Agency and Lenoir Coun ,Sml and Water Conservatlon District.

Recommendation Five:
Expand and Support Youth Agricultural Educational Programs

Agribusiness leaders, farmers and non-farm residents were all in favor of youth
agricultural education as an important farmland preservation tool.
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Action Steps:

e Develop and implement a Lenoir County Agricultural Youth Leadership Institute
that will educate selected high school students (sophomores and juniors) about
economics, career opportunities, benefits, challenges and opportunities facing the
agricultural sector.

e Support the inclusion and expansion of North Carolina’s Farm Bureau’s "Ag in the
Classroom” curriculum and 4-H agriculture currxcu}um with primary and
elementary students.

-H and FFA in order to

» Continue to encourage youth to actively part1c1pa
develop leadership skills and agricultural experi
+ Include youth in the promotion of agriculture
Speakers Bureau.

bers of the Agricultural

Timeline:

summer of 2014.

Responsible Parties:

viable career option roductlon processing, distribution and sales. A need for a method
of apprenticeship for potential farmers that would assist them in gaining entry into this
career was noted in survéy ‘and interviews. The startup cost of a new farm operation is
prohibitive for aspiring new farmers who do not have the needed resources, land and
equipment. Soil science, crop science, chemistry and other aspects of agriculture and
agribusiness should be promoted.

Action Steps:

« Develop a mentoring and workforce development program that provides interested
individuals with hands-on learning experience with agribusiness enterprises. The
program could be a combination of college classes and work internships.
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o C(Collaborate with interested farmers to develop an apprenticeship program that
would allow the entry of interested individuals in production agriculture.
Individuals could apprentice for a determined length of time, which would allow
them the opportunity to buy into the farm operation. This would provide them
needed experience in all aspects of farming.

» Work with financial lenders to make capltal available for the farmer apprentice that
would allow them to continue the operation.

Timeline: i

Identification of interested beginning farmers and transmonmg farmers and the creation of
a framework for internships/apprenticeships/ mentp;s_;)_r_v_l‘l_lz,gtart by late 2013. Work with
partners to build this effort and identify potential users will begin 2014 through 2015.

Responsible Parties: SO
North Carolina Cooperative Extension Lenmr County Center, Mount Ohve College Lois Britt
Agribusiness Center, NCSU College of Agriculture and Llfe Sc1ences, Lenmr Communlty

College, Lenoir County Farm Bur
Sustainable Agriculture Informatia

rvice and Fmanc1a1 Institutions in Len01r County.
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Appendix A

Sampson County’s Voluntary Agricultural District Ordinance is attached as an example for
Lenoir County to use as it develops its own Voluntary Agricultural District Ordinance.

Sampson County Voluntary Agricultural District Ordinance

Attach PDF

Appendix B

Agricultural Producer, Agrib 1SS and:'Non Farm Surveys

Surveys and interviews were conducte in the
opportunities the ¢
fargeted were: pro

.to account for the trends, issues and
iculture. The populations
he general non-farm public.

oty
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INTRODUCED BY: Michael Jarman, County Manaser DATE: 11/21/11 ITEM NQO.: ‘q

RESOLUTION: Approving 2012 County Holidays

SUBJECT AREA: Administrative

ACTION REQUESTED:

Formally approve dates of County holidays.

HISTORY / BACKGROUND:

It is good personnel management practice to officially adopt an annual calendar of
County holidays in order to reduce ad hoc questions (when holidays arise) and in order to better
schedule completing tasks and managing work load. '

EVALUATION:

As per policy and practice, the County holidays are patterned after the schedule adopted
by the State of North Carolina.



MANAGER’S RECOMMENDATION:

Respectfully Request Approval. Ww (
N

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of

Commissioners that the attached 2012 Schedule of County Holidays, herein incorporated into
this resolution by reference, is approved. '

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Brown______ Daughety Davis  Graham
Pharo_ Rouse__ Sutton
11/21/11
George W. Graham Jr., Chairman Date

11/21/11
ATTEST Date




LENOIR COUNTY GOVERNMENT
2012 HOLIDAY SCHEDULE

Holida Observance Date(s) Day(s) Scheduled Off Work
New Year’s Day January 2, 2012 Monday

Martin Luther King, Jr.’s Birthday | January 16, 2012 Monday

Good Friday/Easter Holiday April 6, 2012 Friday

Memorial Day May 28, 2012 Monday

Independence Day July 4, 2012 Wednesday

Labor Day September 3, 2012 Monday

Veteran's Day November 12, 2012 Monday

Thanksgiving/Holidays November 22, 23, 2012 Thursday & Friday
Christmas/Holidays December 24, 25,26 2012 Monday, Tue.sday & Wednesday

CAROCUME-1WseALOCALS-N\Temp\WPM$331 D.doe



INTRODUCED BY:; Michael Jarman, County Manaser DATE: 11/21/11 ITEM NO. (51 O

RESOLUTION: Approving Citizens to Boards, Commissions, Etc.

SUBJECT AREA: Boards and Commissions

ACTION REQUESTED:

Officially and publicly appoint various applicants to various vacancies on boards,

commissions, task forces, etc.

HISTORY / BACKGROUND:

The County Manager/County Clerk advertises vacancies on boards, commissions,
committees, task forces, etc. The County Manager/County Clerk serves only clearinghouse
functions with respect to the appointment process; no Influence is exerted in this role.
Commissioners are welcome to recruit applicants, or citizens may apply on their own free will.

EVALUATION:

The following Boards currently have existing vacancies/expiring terms.

APPLICANT/ TERM
BOARD/COMMITTEE/COMMISSION CURRENT MEMBER EXPIRATION
Lenoir County Economic Development Board | Harold Thomas November 2014
1" Appearance
Town of Grifton Planning Board Darryl Rodgers January 2015
1¥ Appearance
Juvenile Crime Prevention Council Jackie Brown (Re-appointment) November 2013
2*! Appearance
Planning Board District 4 Hilton Parker Sr. (Alternate) November 2014
2" Appearance

CURRENT VACANCIES:

Lenoir County Health Board - (1) Veterinarian, (1) Optometrist, (1) Pharmacist
Lenoir County Planning Board ~ Districts One (1), Four (4) and Alternate

Grifion Planning Board — One (1) Vacancy
CJPP — Three (3) Vacancies

Kinston Board of Adjustment — Two (2) ETJ Members; (1) Primary — (1) Alternate




MANAGER’S RECOMMENDATION:

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners that the following appointments are made:

APPLICANT/ TERM
BOARD/COMMITTEE/COMMISSION CURRENT MEMBER EXPIRATION
Lenoir County Economic Development Board | Harold Thomas November 2014
1* Appearance
Town of Grifton Planning Board Darryl Rodgers January 2015
1" Appearance
Juvenile Crime Prevention Council Jackie Brown (Re-appointment) November 2013
2™ Appearance
Planning Board District 4 Hilton Parker Sr. (Alternate) November 2014
2™ Appearance

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Brown Daughety Davis Graham
Pharo Rouse Sutton
11721711
George W. Graham, Jr., Chairman Date
11/21/11

ATTEST Date




APPLICATION FOR APPOINTMENT
fo
LENOIR COUNTY ADVISORY BOARDS AND COMMlSSlONS

The. Lenoir County Board of Commlssmners believes that all citizens should have the opportunlty o parhclpate in
govemmental decisions. One way of participating is by serving as a cifizen member of one of the County's advisory. Boards.
If you want fo be considered for appointment to an advisory board, please complete the Application below and maﬂ it fo the
Lenoir. County Cierk to the Board, P.O. Box 3289, Kinston, NC 28502, or fax to (252) 559 6454

: Advisory Baard!CommltteeICommlssmn mierested in: -
: Lenotr Ccunty Economic Development Board of Directors

(I understand that thls application will be kept on the active file for two years oniy, and I, hereby, authonze .
Lenonr Ccunty to venfy all information included in this application )

* x I ) * *

W

Narme: Harold Thomas
Address: 703 Greenridge Road
City/State/Zip;_ Snow Hill, NC 28580 '
~ Telephone: (Home) 252-747-5249 (Work)_252-522.6217
* Qeccupation: Sife Manager at DuPont ' '
Business Address: PO Box 800, Kinston, NC 28502
Age: (Ophona!)
Number hours available per maonth for this posmon As needed
Training: 42 Years with DuPant 2f Kinston
-Business and Cmc Expenence!Skﬂls Plant Manager at DuPonl in Kinston since 2000

- -Oiher County Boardleommstteeleornmlssuons presenﬂy servingonm;_ - '-_ _3_33 3.' "

'Expiratlon date of Term

R P C:rcieyouruodngprecmct BT

KA [Can.rer Gnurts Recreation Center) ¢ Institute {Institute Meihodlst Chun:h)

. K-2 (Old Plummer Daniel's Buildmg) .  Moseley Hall (Frink Middle School Gym)

- K-3 {Fairfield Recieation Center) ' - Neuse {Agricutiural Center) -

- K-4 (Northwest Elementary Schc_ol)_ o Pink Hill 1 (Bethe! Bapfist Church) -
- K-5 (Spillman Baptist Church) _ " Pink Hill 2 (Pink Hill Rescue Station) | © S
KB (Teachers Memorial School) . .Sand Hill (Sand Hill VF Department)
K7 (Ermima Webb Recreation Center) . Southwest {Southwest VF: Depariment) e
KB (Holloway Recreation Cenfery = -~ Trent1(Deep Run VF Department} - - ;:-

K-8 (Kinston: Number 4 Fire Station) 0 Trent 2 {(Moss Hll Ruitan Building)

. Conteninea (Confeninea Ruitan Building) :3 - . Vance {Army Reserve Genter, Airpor)) = -

o Falhng Creek (Banks Elementary School Gym) Woodington (Woodzngton Middle School)

GERTIFICATION

B cemfy ihat I have read and understand the /5% attendance reqmremént 'estabhshed in the Lenoxr Couniy Board:- -

' -Appmntment Pollcy | further certify that | am aware, if my attendance dmps below the 75% attendance requirements ihat i

| will bg.a omaﬁcal!yremovedfmmsazdanrdappﬂsniment AR NEEOERE _

_Signature_ompmﬁa'nt_--i.*_ R . Datk




RESOLUTION: 2011-04

A RESOLUTION RECOMMENDING THAT THE LENOIR COUNTY BOARD OF COMMISSIONERS
APPOINT DARRYL RODGERS TO SERVE AS AN EXTRATERRITORIAL JURISDICTION MEMBER
OF THE TOWN OF GRIFTON PLANNING BOARD
WHEREAS, the Town of Grifton, under the authority of North Carolina General Statutes 160A-360,
exercises Bxtraterritorial Jurisdiction in Lenoir County for the purposes of planning and zoning; and
WHEREAS, the Board of Commissioners of Lenoir County, under the authority of North Carolina
General Statutes 160A-362, is authorized to make representative appointments ta the Town of Grifton Planning
Board; and
WHEREAS, a vacancy exists due to the expiration of the term of Mike Houston on the Town of
Grifton’s Planning Board for the Lenoir County portion of the Town of Grifton’s Extraterritorial Jurisdiction.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE TOWN
OF GRIFTON, NORTH CAROLINA RECOMMEND THAT LENOIR COUNTY BOARD OF
COMMISSIONERS APPOINT DARRYL RODGERS OF 5233 WOODLAWN DRIVE, GRIFTON AS A
LENOIR COUNTY REPRESTATIVE ON THE PLANNING BOARD FOR THE TOWN OF GRIFTON. BE
1T FURTHER RESOLVED THAT THE TERM WILL BEGIN ON JANUARY 1, 2012 AND EXPIRE ON

JANUARY 1, 2015.

Adopted and approved this the 8th day of November, 2011,

K.
Hilly RayJ atﬁé,&( é/

Mayor

Angel Hildson
Town Clerk




