10.

11.

12,

13.

14.

LENOIR COUNTY BOARD OF COMMISSIONERS REGULAR MEETING: AGENDA

MONDAY, DECEMBER 5, 2011 - TIME: 9:00 A.M.

COMMISSIONERS’ MEETING ROOM, LENOIR COUNTY COURTHOUSE

130 S. QUEEN ST., KINSTON, N.C.

Election of Chairman Attorney Robert W. Griffin

Election of Vice-Chairman Attorney Robert W. Griffin

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE: 5 Min. Est.

PUBLIC INFORMATION: None Scheduled

Ttems from Chairman/Commissioners: 10 Min.

Items from County Manager: 5 Min.

CONSENT AGENDA: 10 Min.
Approval of Minutes: Regular Board Meeting: November 21, 2011

Resolution Approving the Releases and Refunds to the Individuals Listed Herein
Budget Ordinance Amendment: General Fund: Process Funds: $1,504.33. Increase
END OF CONSENT AGENDA

BUDGET ORDINANCE ADMENDMENT/RESOLUTIONS: 30 Min.
Resolution Approving 2012 Calendar of Board Meeting Dates and Times

Resolution Approving and Adopting the Revised Planning & Zoning Fee Schedule
of Lenoir County, NC

Resolution Approving the Revised Regional Apgreement for Neuse Regional Library

Budget Ordinance Amendment: General Fund: Health (Adult Health-BCCCP)
Increase. $2,550

Budget Ordinance Amendment: Trust and Agency Fund: Finance/Extension-Family
Caregiver: Increase $9,785 '

Budget Ordinance Amendment: General Fund/Capital Improvements Fund:
Buildings and Grounds: $140,000. Increase

Resolution Approving Purchase of Equipment for the 2012 Dodge Chargers:
$15,949.68

A. Resolution Authorizing the Purchase of a New Repeater for the Northeast
Sector of Lenoir County, Not to Exceed $450,000

B. Budget Ordinance Amendment: Emergency Telephone Fund:
Finance/Telephone Expense: $450,000. Increase

Resolution Accepting Gift of Industrial Land & Building
(Details to be made public at the meeting)

APPOINTMENTS: 5 Min.

15. Resolution Approving Citizens to Boards, Commissions, Etc. 5 Min.

16.

OTHER ITEMS: 10 Min.

Items from County Manager / County Attorney / Commissioners Public Comments/

Closed Session (if necessary)

Board

Jarman

ACTION
Banks/Jarman

Parrish/Martin
Martin

Jarman/Board
O’Neal

Ho/Jarman

Martin

Martin

Martin
Smith/Martin

Dail/Martin

Pope/Jarman

Banks



Item No._ 1

TO: Members of the Board
FROM: Chairman/Commissioners
DATE: December 5, 2011

SUBJECT: Items of Inferest

Commissioner Eric Rouse

1. Legislative Request — To Introduce a Local Bill Requiring Voter Identification Prior to Voting in

Local Elections



LEGISLATIVE REQUEST - TO INTRODUCE A LOCAL BILL REQUIRING
VOTER IDENTIFICATION PRIOR TO VOTING IN LOCAL ELECTIONS

WHEREAS, the Lenoir County Board of Commissioners is aware of the Governor

Perdue’s veto of legislation requiring voter identification to be presented when voting in local
election; and,

WHEREAS, throughout our nation's history fair and free elections have been the
benchmarks that sets the United States of America apart from nations around the world.
Recently, citizens from many of those nations have been witnessed demanding more freedoms
and more accountability from their respective governments. Many times elections are

arranged to keep dictators in power or to replace one regime with another that is even more
brutal; and,

WHEREAS, given the current political climate throughout our nation, many of our
communities are anxious to ensure that one of our most basic and fundamental rights will
continue to be protected. That right is being further diminished through illegal registrations,
votes by convicted felons who have lost their right to vote, multiple votes by the same
individual, and those who reside illegally within the United States. Requiring identification
from those who are charting our communities’ and nation’s future is not unreasonable, and

giving notice now will provide many months to allow those individuals to secure the required
identification; and,

WHEREAS, some have advised this requirement would place an undue hardship on
certain individuals in our communities. Currently, individuals cannot open bank accounts,
nor can they send or receive money transactions without proper identification. Many pay
their monthly bills with money orders purchased through local retail shops (Money Gram,
Western Union, etc.). All of these require proper identification by the federal government to

prevent illegal activity and retailers going through annual mandatory training to ensure
compliance.

WHEREAS, before the introduction of one-stop voting and same day registration, the
deadline to register to vote was 25 days prior to election day. This deadline was intended to
give the county boards of election time to complete the administrative tasks required to
maintain an accurate voter list by mailing out the legally required verification notices (voter
cards) to ensure that registrants’ addresses were valid. In turn, county boards are required by
law to wait one month for any cards to be returned “undeliverable” if the addresses provided are
not valid. The advent of one-stop voting and same day registration has rendered the verification

process a nullity, as all elections will have been certified by the time the validation process is
completed.



NOW, THEREFORE, BE IT RESOLVED THAT, the Lenoir County Board of
Commissioners respectively requests that those who represent Lenoir County in the North
Carolina General Assembly to introduce a local bill as soon as possible, with said bill being
patterned after House Bill 351, “An Act to Restore Confidence in Government by Requiring
that Voters Provide Photo Identification Before Voting”, a bill which was adopted by both the
Senate and House of Representatives and vetoed by the Governor. This bill would require
voter identification in order to participate in future Lenoir County elections.

BE IT FURTHER RESOLVED that copies of this resolution shall be forwarded to
Lenoir County’s legislative delegation to the North Carolina General Assembly, and to the
North Carolina Association of County Commissioners.

This the 5% day of December, 2011

George W. Graham, Jr., Chairman

April L. Banks, Clerk to the Board



Item No. 2

TO: Chairman and Members of the Board

FROM: Mike Jarman, County Manager
DATE: December 5, 2011

SUBJECT: Items of Interest

1. 6™ Annual Gang Conference — January 23, 2012
2. Greene Lamp Community Services Block Grant Program Summary
3. Community forum: Improving Outcomes for Our Youth
4. Hurricane Irene Update
5. Commissioner Employee Appreciation Christmas Luncheon
- December 16, 2011 - 11:30 a.m. to 1:30 p.m.

6. Commissioners Christmas Dinner

- December 19, 2011 - 6:15 p.m.



rv 23, 20712
Lenoir Community Coliege
Kinston, NC

Great Speakers:
#J.S. Attorney Generg]

PURPOSE:
To Bring Awareness of Gangs to our community—Churches,
Schools, Law Enforcement, and other groups on How To Keep Our Children Safe.




Grreve Bamp, Inc,

A Community Action Agency
Since PG

Snow Hill Wttice 3UY Summe Avenue * Kinsron, North Uarolina 28501 iHead Start Uthice
Tl (2820 747-8T46 Tl (2823 8237770 ¢ Fax 2520 237863 Hichland 1252Y527-5252
Fax (432) 741-433Y greenclamp(earthlink.net Fax  (232)5247-733Y

Grainoer HHll (2320 523-7770
Fax (2310 8237368

November 16, 2011

Mr, Michael ]arrhan, County Manager
130 South Queen Street
Kinston, NC 28501

Dear Mr. Jarman:

Please find enclosed a summary of the Community Services Block Grant Program operated
in Greene and Lenoir Counties by Greene Lamp,Inc. The summary covers information as
it relates to the FY 2012 program year.

The summary is for review and comment by the County Board of Commission. No action
is required by the board. Comments are encouraged and welcome.

If you should need any additional information , please contact me at your convenience at
- 252.523.7770 ext. 232 or via email at ahates@greenelamp.org.

ool K54

Angela M. Bates
Executive Director

Enclosures

PARTNERSHIP



REENE EamMP ANC,

A Commmunity betion Leeney
Sinee FGE3

Snow Hill Qftice 209 Summat Avenue * Kanston, North Uarolina 28501 Head Srarr Oitice
Tel /2327 7475146 Fal 72327 5237770 @ Fax /25337 323-7864 Highland (232 3237-3252
bax /in23 /474389 greenelamp({@earrhlink.ne Fax  {232322/-7334
Cratneer FIIL {2320 3237770

Fax 2324 323.7363

SUMMARY OF THE PROPOSED USE OF
COMMUNITY SERVICES BLOCK GRANT (CSBG) FUNDS
JULY 1, 2012—JUNE 30, 2013

Greene Lamp, Inc. a 501 (c)3 community action agency is one of a network of nearly 1,000 nonprofit and
public organizations across the United States established in 1965 under the Economic Opportunity Act.
The mission of community action agencies is to become the pre-eminent community building human
service delivery and low-income advocacy networks in America.

Greene Lamp and its staff represent the agency and the population it serves in a myriad of ways: by

serving on advisory groups; task groups; and local, state and federal committees or boards. The agency
operate three major programs 1) Head Start Early Childhood Program—Greene and Lenoir Counties; Z)
Workforce Investment Act Out of School Youth Program—Carteret, Craven, Duplin, Greene, Jones, Pam-

lico, Onslow and Wayne Counties; and 3) Community Service Block Grant Self-Sufficiency Program-
Greene and Lenoir Counties.

The purpose of the Community Services Bock Grant (CSBG) award differs from most other grants as it
does not focus on funding a particular service; CSBG does not function solely as a stand alone program.
Rather, the CSBG funds may support 1) creation of new programs and services, 2) augmentation of
existing programs and services, 3} organization infrastructure required to coordinate and enhance the

multiple programs and resources that address conditions and barriers to poverty in our area
communities.

Greene Lamp, Inc. has been notified by Ms. Verna P Best, Executive Director of the NC Office of Economic

‘Opportunity, that the agency’s allocation for FY 2012 is $225,590 with an application due date of
February 13, 2012.

The agency plans to use the funds to provide comprehensive case-management and support services to
40 low-incomes families in Lenoir and Greene Counties. Case managers work with participants to over-
come barriers to poverty such as: inadequate education, lack of training, lack of job-seeking skills, lack of
day care and/or transportation, inadequate housing or poor money management. Participants in the

agency's Self Sufficiency Program must meet short and long term goals to achieving self-sufficiency
themselves in order to remain in the program.

PARTNERSRIP



Greene Lamp

North Carolina Department of Health and Human Services

r/ﬁmnn%
OFFICE of -
ECONOMIC OPPORTUNITY

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding

Project Period July 1, 2012 - June 30, 2013
Application Due Date: February 15, 2012

Applicant Information

Agency: Greene Lamp

Federal |.D. 56-0857923

DUNS Number: 040035438

Administrative Office Address: 309 Summit Avenug, Kinston, NC 28501

Mailing Address: 309 Summit Avenue, Kinston, NC 28501
Telephone Number: 252-523-7770

Board Chairperson: William E. Connor :

Board Chairperson's Address: 950 Appie Road, Walstonburg, NC 27888 .

{where communications should be sent)

Board Chairperson's Term of Office; 2015

Executive Director: ‘Angela Bales

Executive Director Email Address: abafes@qreenelamp.orq
Agency Fiscal Officer: Lee Parker

Fiscal Officer Email Address: Iparker@areenelamp.org
CSBG Program Director: Brenda S. Qutiaw

CSBG Program Director Email Address: | boutlaw@greenelamp.org

North Carolina Department of Health and Human Services
Office of Economic Opportunity
Vema P, Best, Director
2013 Mail Service Center
Raleigh, North Caralina 27598-2013
verna.best@dhhs.nc.oov
http-/fwww.ncdhhs.aov/oeo!

Fiscal Year 2012-13 Community Services Block Grant Application
Page 1of 26



Greene Lamp

Checklist to Submit a Complete Community Services Block Grant (CSBG) Application

Please put a check mark in the appropriate box to show that you have included the completed

document with your application.

ftem

Included (V) or NIA

Signed Application Certification (blue ink only)

Signed Board Membership Roster (blue ink only)

Board of Directors Officers and Committees

Planning Process Narrative

Form 210 — Agency Strategy for Eliminating Poverty

Form 212 - Orie Year Work Program

Moniforing, Assessment and Evaiuation Plan

Form 212A — CSBG Administrative Support Worksheet (if applicable}

Form 225 —- Agency Budget Information

Form 225N-Budget Narrative

Documentation of Submission to County Commissioners

Appendices {to be attached by the Applicant}:

» Organizational Chart

» Job Description and Resume for the Agency's Executive Director

» Job Description and Resume for the Agency's Chief Financial Officer

e Affirmative Action Plan

» Documentation of Public Hearings for Initial Planning Process:

Copy of Public Notice(s) from Newspapetr(s)

Agenda of Public Meeting(s)

Copy of Attendance Sheet(s)

Minutes of Public Meeting(s)

se | me | m| Kb ose] ]| x| x| X

* Documentation for Notice of Intent to Apply:

Copy of advertisement(s)

« Documentation of Submission to County Commissioners:

Certified document from county clerk

Commissioners’ comments or minutes (if applicable}

« Cognizant-Approved Indirect Cost Agreement

s {ost Allocation Plan

Fiscal Year 2012-13 Community Services Block Grant Application

Page 2 of 26




Greene Lamp

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
Certification and Assurances

Public Hearing on the Initial Plan
We herein certify that a public hearing as required by 10A NCAC 97B 0402 Citizen Participation in the
Application Process occurred on __December 13, 2010 _ for the initial planning process for the agency's

current project plan and the agency has maintained documentation to confirm the process of the public
hearing.

Faor multi-county providers, indicate the date and the county the hearing was held.

Date County Date County
December 13, 2010 Lenoir County
December 13, 2010 Greene County

County Commissioners’ Review

We herein certify that the application for this project period was submitted to the Board of County
Commissioners for review and comment on November 14, 2011 as required by 10A NCAC 97C .0111(A).

For multi-county providers, indicate the county and date the application for funding was presented to the
Board of County Commissioners as required by 10A NCAC 97C .0111(B).

Date County ' Date County
November 14, 2011 Lenoir County
November 14, 2011 Greene County

Board of Directors Approval of the Application

| hereby certify that the information contained in the aftached application is true and the Board of Directors
has reviewed and approved this application for the Community Services Block Grant Pragram,

Date of Board Approval:
Board Chairperson:
{Signature) {Date)
Finance Commitiee Chairperson:
(Signature) (Date)

Fiscal Year 2012-13 Community Services Block Grarit Application
Page 3 of 26
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Greene Lamp

Board of Directors’ Officers and Committees

Note: All committees of the board should fairly reflect the composition of the board {10A NCAC 97C .0108), Be sure to
identify the chairperson and other committee positions.

County Represenied*

R R S

Sector Represented

R R

HETi §‘i’t’)’fiﬁﬁﬂB‘6’§"ﬂ?}#ﬂﬁ?@§Lﬁ%ﬁi’ifﬁt{ﬂ!iﬂ?i‘%ﬁi B

William Cannar Chairperson Civic, Bus,, Private Graeng
James Shackleford Jr. First Vice Chair Public Officlal Greene
Dariene Lang-Koance Second Vice-Chair/Secretary Poor Greene
Linda R. Suion Third Vice-Chair Public Official Lenair
Virginia Cox Daugherly Treasurer Civic, , Private Lenalr
T G E o e e e

William Connor Chairparson Civic, Bus, Privale Greene
James Shackisiord Jr. Publlc Official Greeng
Darlens Lang-Koonce Paar Greane
Linda Suttan Public Officisl Lenolr
Virginia Cox Daugherly Civic, , Private Lenoir

Bett Slroud Poor Lencir
G BHmittee N AT e RN E e e A e t‘?:ssf&#i'i?fé’}"ﬁéﬂzlﬁ%ﬁi’!ﬂ”ﬂf{&hﬁiﬂ o e e G
Vlrglnla Cox Daugherty Chairpersan Civic, Bus, Private Lenalr
Glan Gray Poor Gresna
e e T e e e e e e e e e e
Glen Gray Chalrperson Poar Gregne
Bennie Heath Public Qificlal Greene
Darlene Lang-Koonce Poor Greene
Virginia Cox-Daugherty Civic, Bus., Private Lenoir

A e e e e e

e L e e e e

*To be completed by agencies serving multiple counties.

Fiscal Year 2012-13 Community Services Block Grant Application
Page 50of 26



Greene Lamp

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
Planning Process Narrative

ROMA Goals 1, 3and 5

Low income People Become More Self-Sufficlent; Low Income
People Own a Stake In thelr Community; Agencies Increase
their capacity 1o achieve resulls

DHHS Excels-Goal 2
Expand understanding and use of information {o enhance the
health and safety of North Caralinians

1, Explain in detail how each of the following was involved in the planning and development of this
strategic plan.

a. The Poor: Greene Lamp met with our partners who represent the low-income population. Head Start has a
Policy Council with representatives from the low-income population. The committes members consist oft Red
Cross, Lenoir and Greene Health Depoartments, Head Start parents, Department of Social Services, ICOR,
Interfaith, JobLink Centers, Salvation Army and Family Literacy. Public Hearings were held in Greene and
Leneir Counties to get input from the low-income population to determine the greatest needs in the community.

Flyers were distributed at grocery stores, gas stations, public buildings and private businesses to natify the low
income population.

b, The Staff: Serving on the WIA(Workforce Investment Act) Youth Council, Department of Socin! Services
Child Protection Team, Promise Neighborhood, Commen Ground, a newly formed non-profit and the GED
Board at Lenoir Community College. The CSBG Director works closely with the representation of the low-
income population, CSBG Staff alse works clasely with the Workforce Investment Act Dislocated Workers,
JobLink Career Center in Greene and Lenoir Counties. The C8BG Director also holds meeting with
programmatic staff to get feedback and input on participant needs. Staff works closely with our local Tob Link
Centers in the two county areas to share information with our partnering agencies. Sharing information with
other agencies who serve the fow income population helps our program to leverage our dollars and aveid
duplications of services,

¢. The Board: Greene Lamp Board hes representation from the low income population for Greene and Lenoir
counties. The Greene Lamp Board consists of members from the Policy Council that are of the low income
population. The Board meets bi-monthly and Board training is provided for all Board members. The CSBG
Director attends board meetings and gives reports on the progress of the program.

ROMA Goal 5 DHHS Excels-Goals 1 and 2
Agencies Increase their capacity to achlieve results Manage resources that provide an elevated leve! of effective

and efficlent delivery of services and programs to North
Caralinians; Expand understanding and use of information to
enhance the health and safely of North Carclinians

2. Describe your agency’s method and criteria for identifying poverty causes and list the identified
causes. Also describe the methods and criteria used to determine priority and selection of

strategies to be implemented that will address the poverty causes.
Based on the latest figures from the state Depariment of Public Instruction, Greene County Schoo! reported
their scheol dropout rates were lower than the 2008 school year, Meanwhile, Lenoir County Schools reported

their dropout rates increased with 144 students dropping out during the 2008 school year and 286 student
dropout during the 2009 schoo] year.

Identified causes of poverty:

=Lack of employment and/or underemployment

wLack of Transportation {back and forth to work)

=Increase in gas prices

»Lack of education, training and/or marketable skills

=Lack of Self-Sufficiency Skills

=Increase in utilities

»Manuficturing jobs leaving the local area causing high unemployment

Fiscal Year 2012-13 Community Services Block Grant Application
Page 6 of 26




Greene Lamp

ROMA Goal 1,2, 3and 6 DHHS Excels- Goal 4

Low income People Bacome More Self-Sufficient; The Pravide services to individuals and families identified as being al
condifions In which low income people live arg improved; Low- | risk of compromised health and safety.

income peaple own a stake in thelr community; Low-income
peopie, especially vulnerable populations, achieva thelr potential
by strengthening family and other suppor systems

3. Describe activities that your agency has undertaken or plans to advocate for and empower low-
income Individuals and families to achieve a greater sense of authority over their own lives and
future.

Greene Lamp collaborates with many organizations and agencies to provide information and services that will
empower the low-income population. Our agency works with Greene and Lenoir Public Transportation in an
effort to provide participants a reliable mode of transportation to wark, educational courses, doctor's
nppointments and daycare. Our Head Start program is available for children ages 3-4, which gives them
valuable learning tools prior to entering kindergarten. Head Start has Fathers R US, a fatherhood initiative that
encournges fathers to become more active in the Head Start program and with their children. The Consumer
Credit Counseling of Fayetteville provides participants information on budgeting and handling credit
obligations through workshops and one-on-one assistance. The local credit union has developed a program
that assists low-income residents in becoming first time homeowners as well the NC Rural Fund for
Development. We recently learned that the Boys and Girls Clubs provide mentoring and tutoring for children
ages 6 — 18, A local church received the 21% Century grant to pravide GED training on site. The Credit
Unions had implemented a program that provides financial awareness to preschoolers. The 21 Century grant
under the Greater Kinston Credit Union with the Lenoir County Board of Education to tutor young middle
school students. The Kinstor: Promise Neighborhood is designed to build a continuum of solutions to benefit

all youth who attend low performing schools. Kinston Promise Neighborhood will become 2 place that enables
all children to learn, grow, and succeed.

ROMA Goals 1,2 4, 5and 6 DHHS Excels-Goals 1 and 2

Low income People Become Mare Self-Sufficient; The Manage resources that pravide an elevated level of effactive
conditfons In which low income pecple live are Improved; and efficient delivery of services and pregrams to Norih
Agencies increase thelr capacity to achieve rasults; Carolinians; Expand understanding and use of information to
Partnerships amang supporters and providers of services to enhance Ine health and safety of Norih Carolinians
low-income people are achieved; Low-inceme people,

especially vulnerable populations, achieve their potential by

strengthening family and support syslems

4, Describe how your agency plans to make more effective use of, and to coordinate and form
partnerships with other organizations and programs including: State welfare reform efforts; public
and private resources; religious organizations, charitable groups, and community organizations.

Greene Lamp plans to make more effective vse of other agencies by continuing to increase the staff’s
knowledge of existing programs and services within the counties that we serve, participating in agency
meetings such as interagency councils, and serving on boards and committees whenever possible, Our
agency plans to colleborate and establish linkages with other human service agencies, faith-based
organizations, charitable organizations, private business and industry, economic development programs,
povernment agencies and educational institutions to includs, but not limited to, services such as day care
{Head Start), job search and placement (Employment Security Commission & Job Link), and basic skills and
occupational training (Community College). An intensive referral system will be implemented by
cooperative agreements with local school systems, health departments, local courts, Head Start, Department
of Social Services, local libraries, faith-based organizations, Boys and Girls Club, Consumer Credit
Counseling, JobLink Career Centers, Probation Offices, Kinston Community Health Center and the Chamber
of Commerce. The cooperative agreements are in place to facilitate collaboration and avoid duplication of
services. Head Start will assist with Day Care,

Fiscal Year 2012-13 Community Services Block Grant Application
Page 7 of 26



Greena Lamp

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
Planning Process Narrative (continued)

Describe how your agency will establish linkages between governmental and other social services
programs to assure the effective delivery of such services to low-income individuals, to avoid the
duplication of such services and fo fill identified gaps in services, through the provision of

information, referrals, case management and follow-up consultations.

Greene Lamp participates in many organizations, councils, and committees designed to coordinate agency
services, Area service providers are aware of Greene Lamp’s programs and use our services to fill in the
gaps while our staff is very knowledgeable of other programs and referrals as well. Greenc Lamp contracts
directly with the Workforce Development Board under the Worldforce Investment Act for Youth program.
The agency is also an active partner with the JobLink centers in Greene and Lenoir counties, which allows
access to many other services and to coordinate aclivities with agencies such as: Employment Security
Commission, Telamon, Job Corps, Department of Social Services Work First, Dislocated Worker under
Workforce Tnvestment Act, Head Start for day care and also their mentoring program which targets
vulnerable youth to assist with a child. Foster Grandparents have donated hours to Head Start by having
seniors 35 and older working with the children in the classroom. Referrals will be made to all programs in the
community to leverage our dollars and avoid duplication of services.

ROMA Goal 2, 4 and 6

Law income People Become Mora Self-Bufficient; Partnerships
among supporters and providers of services 1o low-income
people are achieved; Low-income peaple, especially vulnerable
populations, achieve thelr potentlal by strengihening family and

DHHS Excels-Goals 1 and 3

Manage resaurces that provide an elevated Jevel of effective
and efficlent delivery of services and programs to North
Carciinians; Offer outreach and services to individuals and

other support sysiems

families identified as being at risk of compromised health and
safety.

8.

Provide a description of how your agency will suppart innovative community and neighborhood-
based initiatives related to the purposes of the Community Services Block Grant {fatherhood
initiatives and other initiatives with the goal of strengthening families and encouraging effective
parenting), ‘

Our egency will support innovative community and neighborhood based initintives by recruitment and
referral of the parents of children in the Head Stoart program and from other agencies to include, but nat
limited to, Boys & Girls Club of America, after-school programs, and Salvation Army. Greene Lomp's Head
Start program has a specific component for fathers called Fathers R Us. Their involvement is strongly

encournged. The CSBG program coordinates its services with the Head Start program. The males meet
monthly for projects, training events and activities.

1. CSBG hes made a special effort to assist our families to Consumer Credit Counseling

2. Adopt-A-Family (Christmas project for Head Start families)

3. Referrals to the Greater Kinston Credii Union for home ownership, car and credit counseling.

4, Partner with the NC Rural Fund for Development for housing and budgeting

5. Job Rendiness Workshops

6. The Nutrition Coordinator started a wellness program for staff.

7. Attend the NC Fatherhood Conference

8. Relstionship building with interfaith groups and other community groups

0, Real Men of Head Start —a Head Start classroom volunteer initiative that recognizes fathers with the
most volunteer hours each month. In addition, CSBG has made a special outreach effort to serve the hard-to-

employ, often non-custodial males and encourage them to enter into parenting classes.
10, Common Ground

Fiscal Year 2012-13 Community Services Block Grant Application
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Greene Lamp

ROMA Goal 5 and 6 DHHS Excels-Goals 1 and &

Agencias Increase thelr capacity to achieve results; Low-income | Manage resources that provide an elevated level of effective
people, especialiy vulnerable poputations, achieve their potential | and efficient delivery of services and programs to North

by strengthening family and other support systems Carolinians; Provide services and protection o individuals and

families experiencing serious health and safetly needs who are
not, at least temporarily, able to assist themselves.

Describe activities that your agency has undertaken or plans to undertake, on an emergency basis,
for the provision of such supplies and services, nutritious foods, and related services, as may be
necessary to counteract conditions of starvation and malnutrition among low-income individuals.

Greene Lamp will coordinate with The Salvation Army for foed, clothes, and utility cost; ICOR for utilities
and food; and with Interfaith for the residents of Greene County. The agency will also coordinate with local
churches in the two-county area that provide food through the Food Bank of NC. The Head Start program
provides emergency food to their families when other agencies can’t assist. The Greene Lamp offices had
boxes placed in each office during Christinas for the staff to help with needy families while Fathers R Us
donated food to their Head Start families. Staff participates in Adopt-a-family to ensure that Head Start
children have gifts on Christmas Day.

Greene Lamp CSBQ staff has joined with Common Ground, a new non-profit agency to promote community
gardening in the Greene and Lenoir counties. The goal of Common Ground is reconnecting people with
nature and agricultural tradition to help revitalize our rural economy and create healthier, more sustainable
comimunity.

Describe how your agency wili coordinate the provision of employment and training activities with
entities providing activities through statewide and local workforce investment systems under the
Workforce Investment Act of 1998.

Greene Lamp participates in many organizations, councils, and committees designed to coordinate agency
services. Area service providers are nware of Greene Lamp’s programs and use our services to fill in the
gaps while our staff is very knowledgeable of other programs and referrals as well. Greene Lamp contracts
directly with the Workforce Development Board under the Workforce Investment Act for Youth program.
The agency is also an active pariner with the JobLink centers in Greene and Lenoir counties, which allows
access to many other services and to coordinate activities with agencies such as: ESC, Telamaon, Job Corps,
DSS Work First, Dislocated Worker under WIA, Head Start for day care and also their mentoring program
which targets vulnerable youth to assist with a child, Foster Grandparents have donated hours to Head Start
by having seniors 55 and older working with the children in the classroom. Referrals will be made to all
programs in the community to [everage our dollars and aveid duplication of services.

ROMA Goal 4 and 6 DHHS Excels-Goal 5

Partnerships among supporters and praviders of services to Provide services and protection 1o individuals and families
low-income people are achleved; Low-income people, especially | experiencing serious health and safety needs who are not, at
vulnerable populations, achieve their potental by strengthening | least temporarily, able to assist themseives.

family and other support systems

0.

Describe how your agency will ensure coordination with the emergency energy crisis intervention
program under title XXV (relating to low-income home energy assistance).

Greene Lamp will make referrals for energy assistance to the Depariment of Social Services LIEAP Program,
the CSBG Director attends the LIEAP meetings at the Department of Social Services. Guidelines are given
to each agency to distribute to the families they serve.

Wages in Goldsboro, NC, who is our sister agency, operates the Weatherization Program for Greene and
Lenoir Counties. The Salvation Army, ICOR, and Interfaith accepts referrals from Greene Lamp. By
utilizing referrals, we are nble to avoid the duplication of services to families.

Fiscal Year 2012-13 Community Services Block Grant Application
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Greene Lamp

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
Planning Process Narrative {continued)

ROMA Goals 4 and 5

Partnerships among supporters and providers of services fo
low-Income peaple are achieved; Agencies increase their
capacity to achieve resulls

DHHS Excels-Geals 1 and 2

Manage resources that provide an elevaled level of effective
and efficient delivery of services and programs ta North
Carolinians; Expand understanding and use of information 1o
gnhance the health and safety of North Carclinians

10. Describe the needs of low-income youth and your agency's efforts to promote increased

community coordination and collaboration in meeting the needs of low-income youth.

Greene Lamp wrote the Workforce Investment Act (WIA} Out-of-School Youth Program grant and was
awarded the grant. The program also received ARRA funds to operate a Summer Youth Program. WIA
targets Jow-income youth between the apes of 16 - 21 who have dropped out of school. The goal of the
program is to empower the youth to achieve self-sufficiency and long-term employmeat through education,
training, leadership and development skills and work experience. Our CSBG Program accepts referrals
from the WIA Youth as well as the Head Start program.

Our area youth are in need of education to include attainment of a high school diploma, equivalency and/or
occupational training classes, leadership skills, job training, work experience and mentoring.

Greene Lamp is the service provider for Greene County and we send referrals to Lenoir Community
College for the Qut-Of-Schoo! Youth Program in Lenoir County. Our Agency will coordinate and
establish linkages with the local Job link Career Centers, local justice and law enforcement officers and
collaborate with Lenoir and Greene County Department of Social Services, Public Housing Authority,
Community Colleges and other youth initiatives, including those that service homeless youth and other
public and private initiatives, We will also establish linkage with public transportation, Head Start, The
Boys and Girls Club of Kinston, Kinston Credit Union, Nerth Carolina Rural Fund for Development and
Falth-based organizations. The Executive Director serves on the Eastern Carolina Workforce Development

Board while the CSBG Director serves on the Eastern Carolina Workforce Development Beard Youth
Council.

ROMA Gozls 1 and 5
Low-income People Become More Sel-Sufficient; Agencles
increase their capacily to achiave resulis

DHHS Excels-Goal 1
Manage resources that provide an elevated level of effective

and efficient dellvery of services and programs to North
Cardlinians.

11. Describe activities that your agency has undertaken or plans to undertake to establish a pool of

unrestricted funds to further the agency's mission and reduce dependency on government funding.

a. Funds to support services for low-income persons

Greene Lamp has sought funding from private philanthropic organizations, attempted to develop housing
which would give us a stream of funding from the rentals, sold doughnuts, soid chicken plates, and raffled off
items. We will continue to seek funding from private sources and to try to develop housing, We are
currently exploring the possibilities of internet fundraising through our website, or a foundation.

b. Funds to support the overall agency

In the past, we received a small grant from the Reynolds Foundation to operate Operation Clear Program in
coordination with our WIA Youth Program.

Fiscal Year 2012-13 Gemmunity Services Bleck Grant Application
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Greene Lamp

ROMA Goal 2,4 and 6 DHHS Excels-Goals 1 and 3
Low income People Become More Self-Sufficient; Partnerships | Manage resources that provide an elevated level of efiective
among supponters and providers of services to low-income and efiicient delivery of services and programs to North

pacple are achiaved; Low-income people, especially vulnerable | Caralinians; Offer cutreach and servicss o individuals and

populations, achieve their patential by strengthening family and | families identified as being at risk of compromised health and
other support systems safaty.

12.

13.

Describe your agency's method for informing custodial parents in single-parent families that
participate in CSBG programming about the availability of child support services. I addition,
describe your method for referring eligible parents fo the child support office(s].

As CSBG Case Manngers, we inform our clients that in 1973, federal law required that all states establish
programs to aid the establishment and collection of child support to ensure that both parents support their
children. ‘The North Carolina Child Support Enforcement program is administered by the North Carolina
Department of Health and Human services, Division of Social Services. Information is offered in the areas of
assistance through Child Support such as: location of non-custodial parents, paternity establishment for
children born outside of marriage, establishment & enforcement of support obligations.

We also inform our clients of the location, local telephone number and hours of operation of our local
Department of Social Services. We inform our clients of the 1-800-NUMBER and the North Carolina child
support wehsite-www.nechildsupport.com to obtain more information on how to apply for services.
Individual counseling is offered on the importance of having the needs of the child(ren) met by both parents

whether il's the custodial or non custodial parent. Informationat brochure on child support basics and how it
worls are available.

Does your agency calculate return on investment for your CSBG program? If so, please explain
and give the calculation. N/A

Fiscal Year 2012-13 Community Services Block Grant Application
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Greene Lamp

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
Form 210

Agency Strategy for Eliminating Poverty

Planning Period: Twy1,2012_to  June30.2014

Section I: Identification of the Problem (use additional sheets if necessary)

1. Give the Poverty Cause name:

Lack of employment, education and skills to obtain employment and training and move
families toward self-sufficiency.

Rank the poverty cause(s) and identify which one(s) the agency will address.
» [ ack of employment
» Education and skills
» Training

2. Describe the poverty cause(s) in detail in the community with appropriate statistical data.
Explain why the problem exists. [dentify the segment of the population and give the

number of people experiencing the problem. Explain how the persons are adversely
affected. (See attachment)

Section Il: Resource Analysis (use additional sheets if necessary)
3. Resources Available:

a. Agency Resources:

Greene County WIA. (Out-of-School Youth) 29,881.00
Head Start Extension 382,500.00
Head Start (Greene Lamp,) 2,209,975.00
More @ Four 568,800.00
Head Start 3 School 88,200.00
WIA Summer Youth 106,183.00
WIA (Out of School) 342,007.00

Total:  $3,727,546.00

b. Cammunity Resources:

Greene County Interfaith : 90,000.00
WIA LCC (Adult Program) 183,009.00
WIA Dislocated Worker ‘ 169,128.00
Century 21 200,000.00
WIA Dropout (Lenoir County) 97,000.00
Salvation Army A 200,000.00
ICOR 100,000.00
Greene County Family Literacy 300,000.00

Total: $1,339,137.00

Fiscal Year 2012-13 Community Services Black Grant Application
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4, Resources Needed:

a. Agency Resources:

Greene County WIA (Out-of-School Youth)
Head Start Extension

Head Start (Greene Lamp)

More @ Four

Head Start 3 School

WIA Summer Youth

WIA (Out of School )

200,000.00
2,000,000.00
3,000,000.00
2,000,000.00

200,000.00

300,000.00
300,000.00

b. Community Resources:
Greene County Interfaith

WIA LCC (Adult Program)
WIA Dislocated Worker
Century 21

WIA Dropout (Lenoir County)
Salvation Army

ICOR

Greene County Family Literacy

$ 8,000,000.00

2,000,000.00
450,000.00
400,000.00
200,000.00
625,000.00
600,000.00
500,000.00
300,000.00

Section lIl: Goal and Strategy
5. Long-Range Goal:

$5,075,000.00

To move 30 individuals/families above the poverty guidelines by June 30, 2014.

6. Strategies for Achieving Long-Range Goal:

Greene Lamp

1. Develop a program to provide services to 40 low income individuals/families to combat poverty.

2. Coordinate with and provide referrals to other human service agenciss to provide needed assistance

such as training, job placement, day care and transportation.

3. Coordinate with WIA Out-of-School Youth, Dislocated Worker Program and Adult Program for

education and training.

4. Coordinate with the Employment Security Commission and Job Link Center for Job Placement in

Greene and Lencir Counties.

Flscal Year 2012-13 Community Services Block Grant Application
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Gresne Lamp

AGENCY STRATEGY FOR ELIMINATING POVERTY - FORM 210
{Continuation Page)

Poverty Cause Name: Lack of employment, education and skills to obtain employment and
training and move families toward self-sufficiency

Leneir County has experienced high unemployment due to manufacturing closings. DuPont was a
devastating loss to both Lenoir and Greene counties. After the closing of DuPont, Unifi replaced some of
the workers DuPont laid-off and then Unifi closed. In 2009, Smithfield Packing Co. closed the main
Kinston location. In 2010, our local school systems cut teacher assistants in both counties. Lenoir
Memorial Hospital also laid-off employees. High unemployment affected individuals from those above

and below the poverty level. The economy in Greene and Lenoir counties have been hit with local industry,
public sector, and private sector lay-offs.

Greene Lamp Self-Sufficiency Staff’s research for unemployment shows some change in our previously
submitted poverty cause data. The U.S. Census Bureau, State and County Quick Facts, North Carolina
Rural Economic (Rural Data Bank), North Carolina Department of Public Instruction, North Carolina
Employment Security Commission and the North Carolina State Data Center. Also, we used the Lenoir

County Profile, the Greene County Profile, North Carolina Food Bank for Lenoir County, and the Chamber
of Commerce for both Lenoir and Greene counties.

Greene County is located in eastern North Carolina and provides residents with quick access to majer urban
areas while at the same time providing a small town living experience. Greene County has been recognized
statewide as an innovative, effective and efficient service to its residents. Although Greene County is one
of the smaller counties in North Carolina it has great proximity to some of the fastest growing areas in the
country, including Raleigh, the State Capitol of North Carolina. The small school system provides a good
quality education, Courses leading to a concentration in college prep, tech prep and job ready areas are
available, The county also hosts Lenoir Community College.

Greene County is bordered by Lenoir, Pitt, Wayne, and Wilson counties. Among the towns and
communities in Greene County are Hookerton, Maury, and Walstonburg., Greene County is easily
accessible to the interstate highway system, an international airport, seaports, and railways. Within a 15-20
minute drive are the bustling cities of Wilson-city where Interstate 95( a major north-south corridor) runs
through, Kinston home of the Global Transpark, Greenville, home to East Carolina University and
Goldsboro, home to Seymeour Johnson Air Force Base,

The median income of household in Greene County was $38,657. Seventy-nine percent of the households
received earnings and 18 percent received retirement other than Social Security. The average income for

Social Security was $13,469. These income sources are not mutually inclusive, that is, some households
received income from more than one source.

According to the U.S. Census Bureau, Greene County has an estimated poputation 0f20,667-58.2% White,

40.6% African American. Median household income is $35,997.00 and 21.77% of persons living below the
poverty level. -

Fiscal Year 2012-13 Community Services Block Grant Application
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DATA SHEET INFORMATION LISTED BELOW:

Greena Lamp

U.S. Census Bureau Quick Facts & NC Rural Economic (Rural Data Bank)

Statistics Lenoir County | Greene County

Female Labor Force 53.9% 54.6%

Single Female Households 15.8% 15.6%

African American Students passing EOG 27.1% 15.0%

White Students passing EOG 64.1% 51.1%

No High School Diploma 28.1% 34.6%

Graduation Rate 65.1% 65.3%

Child Poverty Rate 22.0% 28.3%

Unemployment Rate 10.2% 9.2%

Receiving Food Stamps 16.8% 16.0%

Elderly Population 18.4% 20.5%

According to Employment Security data, unemployment was 828 which was 9.2%. The unemployment
rate was posted as of December 2010. There were 8,983 employed in Greene County. Greene County
unemployment rate increased 0.3% from November-the rate was 8.9%.

Greene County had a population of 21,389 in 2009 reported by NC State data Center certified population
with 3,959 families receiving food stamps. The unemployment rate was 10.9% in 2009. In Janvary 2010-
December 2010, the total Unemployment Insurance benefits paid in Greene County was $8,594.05.

Greene County was awarded $6,974.00 to supplement an emergency food and shelter program in the
county, The funds were made available through the American Recovery and Reinvestment Act of 2009.

Fiscal Year 2012-13 Com

munilty Services Block Grant Application
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Greene Lamp

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
One-Year Work Program
Form 212

. ‘P'roject Name:
2. Poverty Cauge Name:

3. Long-Range Goal:

4, Selected Strategy:

5. Project Period: Juy1,2012 | To

6. CSBG Funds Requested for this Project:

7. Total Number Expected to Be Served:
a. Expected Number of New Clients
b. Expected Number of Carryover Clients

8. Number expected to be moved above Federal Poverty Guidelines this year (Self-Sufficiency
Projects):

9. Percent of Long-Range Goal Expected to be Met this Year (For projects other than Self-
Sufficiency):

Position Title(s) Implementation Schedule

i lj” 3 Filil)  First | Second | Thid | Fourth
ﬂ il “;}E&’E Quarter | Quarter | Quarter | Quarter
n @a-lf’mf,' i i

Objective. o R 18 28 %8 40
To assist 40 low-income individualsffamilies with Case Manager (10) (10) {2)
comprehensive services by June 30, 2013 Secretary

MH2 | Nz 7MH2 N2

6/30/13 | 6/3013 | 6/30113 | 6/30M13

Case Management is the provision of a client-centered
approach in the delivery of services, designed —

8. To prepare and coordinate comprehensive service
plans, such as service strategies, for participants to
ensure access to necessary CSBG activities and
supportive services, using where feasible, computer
based technologies; and

b, To provide job and career counseling during
program participation and after placement.

Fiscal Year 2012-13 Cormmunily Services Block Grant Application
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Greene Lamp

ACTIVITIES
QOutreach and recruitment

Recruit and identify 40 potentially eligible families
and/or individuals for the CSBG program. Brochures,
flyers, newspapers ads, referrals, telephone, e-mails,
walle-ins, local Joblink centers and community network
to make all efforts to inform potentia! participants of
the services available through the program.

A. Case Management

Intalce and Eligibility

a. Prior to enrollment in the CSBG program, all
applicants must be income eligible according to the HHS
Poverty Guidelines.

b. Case Managers are responsible for reviewing the
CSBG npplication to ensure that services are provided
only to applicants who have been determined

and verified eligible.

¢, Upon acceptance inta the program, an individual file
will be compiled for each participant that includes:
application, financial verification, case notes, and other
documents.

B. Guidance and Career Counseling

a. Case managers will assist participants with their
Action Plan outiining realistic immediate short and
long term goals. The Action Plan also includes a
projecied target date to complete the goals sefs,

C. Orientation

The CSBG Program will provide individual/group
orientation to all CSBG participants to outline and
detail the program. Handbooks will also be provided to
the participanis at orientation.

D. Assessment

The CSBG Program will provide an objective
sssessment for each eligible participant, This
assessment provides the necessary foundation for the
case manager in partnership with the participant. The
assessment consists of the Choice Interest & Ability
Profiler test to determine reading and math levels and
carger

interest.

E. Supportive Services
Supportive Services will be provided on an individual
basis. Referrals will be made to other human services
agencies to aveid duplication and to maximize
res0urces. ]
a. Supportive Services may include but not limited to
the following:
1. Testing fees for cetifications and license
2. Criminal Background Check
3. Rent, maortgage and utilities
4, Car repairs, cor insuranee, tags, toxes
5. Health care when applicable
6. Telephone installstion and bill
7. Emergency food
8. Uniforms, world/interview attire

CSBG Director
Case Managers
Secretary

CSBG Director
Case Managers

CSBG Director
Case Managers

CSBG Director

Case Managers

Case Managers

CSBG Director
Case Managers

Case Managers

Case Managers

First Second | Third Fourth
Quarter | Quarter | Quarter | Quarter
18 28 28 40

(10) {10) {2)
TNz 7M1z Mmh2 T2
6/30/13 6/30/13 | 6/30M3 6130113
18 28 28 40
(10) (10) {2)
18 28 28 40
(10) (10) (2)
18 28 28 40
(10) (10} {2)
28 28 40
18 (10) (10) (2)
18 28 28 40
(10) (10) {2)
18 28 28 40
(10) (10) (2)
18 28 28 40
{10) {10) (2

Fiscal Year 2012-13 Community Services Block Grant Application
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Greene Lamp

9. Tutoring Costs

10. ID Card, driver’s license, drivers {raining
11. Work tools/supplies

12, Substonce Abuse Assessment

13. Limited Transporiation

14, Limited Childcare

b. Education Services

1. Assist with short-ferm classes but not limited to:
Nursing Assistant I, MNursing Assistant IT, Phiebotomy,
Emergency Medical Technician, Effective Teaching
Training, Early Childhood Credentials, Barbering,
Machinist and Welding Certificate. Assistunce includes
tuition and books.

2, Assist with long-term curriculum but not limited
Early Childhood Associate, LPN, RN, Radiology,
Surgical Technician, Computer Technician, Culinary
Arts, Medical Assistant and Fluman Services, ete. In
order to leverage dollars, we will assist wiih long term
curriculum with Workforce Investment Act,

3. Basic skills/Remedial Education, referral to Family
Literacy Program.

4. GED referred to Lenoir Community College. High
School Diploma referred to Lenoir Community
Caollege.

¢, Participant training/workshop

Participant training and workshops as follows:

1. Energy Efficiency Training-City of Kinston

2. Debt management ~Consumer Credit Counseling

3. Home Ownership-NC Rural Funds for Development

4, Financial Planning-Greater Kinston Credit Union
And additional training by Case Managers a5 needed.

F. Foltow-Up

CSBG Case Managers will ensure that comprehensive
career guidance and follow-up services will be
integrated into the overall CSBG program design.
Participant follow-ups are completed every 30, 60, and
90 days after employment.

H. Operations and Accountability
a. Monitor, Evaluate and Assess Total Project
according to ROMA guidelines

b. Maintain Master Participant Files from the AR4CA
system.

. Report on Outcotne Measures
d. Provide Staff Development and Training
L. Agency/Community Cellaboration

a. Core and intensive services will be provided to
participants through coordination with the local Joblink
Center, Currently, Greene Lamp is a partner among
many partners with the Joblink Center and
Employment Security Commission with Case
Managers co-located there.

Case Managers

Case Managera

CSBG Director
Case Managers

Case Managers

CSBG Director
Case Managers

Case Managers

Case Managers

Case Managers

CSBG Director
Case Managers

18

18

18

18

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

28
(10)

28
(10)

28
(10)

28

(10)

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

28
(10)

28
(10)

28

(10)

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

40
@)

40
(2)

40

40

(2)

Ongoing

Ongoing

Ongoing

Ongoing

Onpoing

Fiscal Year 2012-13 Communily Services Biock Grant Application
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Gregne Lamp

b. Schedule and attend meetings with
existing community organizations.

c. Partner with advisory councils, community
organizations and other groups on issues and obtain
additional resources for Self-Sufficiency Project
participants

CSBG Director
Case Managers

CSBG Director
Case Managers

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Fiscal Year 2012-13 Community Services Block Grant Application
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Grezne Lamp

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding

One-Year Work Program
Form 212 (continued)

10. Use the tables befow to enter your agency's projected outcome results {targsts). The outcome

measures will be included in the agency's CSBG contract.

All CSBG grantees operating seif-sufficiency projects are required to complete Table 1. All C3BG

grantees operating non self-sufficiency projects are required to

enter applicable outcomes in the

Table 2. If your agency operates more than one non self-sufficiency project, please add tables as
needed. There should be one table of outcome measures per project.

Table 1
Outcome Measures for Self-Sufficiency Projects
Project Name: Expected to Achieve the
0 M Qufcome in Reporting Period
utcome Measures (Target)
Number of persons served 40
The number of low-income families rising above the poverty level 10
The average change in annual income per participant family $5,300.00
{in whole #'s)
The number of participants obtaining employment 11
The number of participants obtaining jobs with medical benefits 5
The participant average wage rate $8.25
The number of participants completing education/training programs 20
The number of participants securing standard housing 1
The number of participants provided emergency assistance 15
Table 2
Qutcome Measures for Non Self-Sufficiency Projects
Project Name: Expected to Achieve the
i ing Period
Outcome Measures Ouicome |?Tl§?ggtr)tlng eno
Number of persons served

Fiseal Year 2012-13 Community Services Block Grant Application
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Greene Lamp

Community Services Block Grant Program

Fiscal Year 2012-13 Application for Funding
Monitoring, Assessment and Evaluation Plan

1. Describe the rale and responsibilities of the following in the assessment and evaluation of
‘agency programs.

a. Board of Directors: The board meets bi-monthly carrying on agency business and includes
assessments and evaluations, The executive committee meets as often as necessary t0 Carry on agency
business. The board and board commitiees have members that represent the population the agency
serves. The Executive Director meets regularly with supervisory staff to review program reports and
financial information. At regular board meetings staff present reports to the Board. Fuil staff
meetings are held for in-depth studies and discussions, and through regular progress reports and
discussion with the Board recommendations are made to the Board for approval.

b, Low-Income Community: Low income representatives serve on the Board in equal numbers with
other groups. Appointments to committees provide that committee membership be divided equitably
between interest groups. Every Board member's comments are taken with interest. Suggestions and
recommendations are invited, and questions concerning on going activities are answered. Board
members involvement in learning about areas of interest are invited, and obtaining Board member
expertise to enhance programs is desirable. An advertised public hearing is held in each county every
year requesting public comments on Greene Lamp programs.

c. Program Participants: Bach CSBG participant will be given a survey to complete once a year in
accordance with ROMA to evaluate program goals, staff accessibility to training, supportive services,
etc. Participants meet with their case managers monthly for input on the program and to discuss their
needs as well. A participant’s ability to meet their personal goals is an evaluation of the program also.

d. Others: All Greene Lamp programs are monitored by the funding agency to ensure the program meets thelr
planned activities, goals, and objectives as staled in the grant agreement.
The Execulive Direclor has a vital role in the operalion and monlioring of the programs within the agency. The
Executive Director uses the following procedures fo monitor the Community Services Block Grart funds:

Holds regular staff meatings with Project Directars and staff.
Makes observations of the companents on a dally basls,

* Requires monthly statistical and financial reports that include planned and aclual resuits.
Requires all forms of receiptsirecords and/or documentation to be appraved by the administrative
office.

5 Requires that any problem be reported to the Executive Director the day it ocours.

B. Asstres fhat the funding agency recelves required reparts,

bl S

The Execulive Director monitors the following adminisirative policies and pracedures:

Personne! Administration (including civil rights compliance and Affirmative Action).
Financial administration and control

Property management and Procurement

Information/reporting system

General administration

Compfiance with ferms and conditions of the grant agreament

oo P o h
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Greene Lamp

2. Describe how administrative policies and procedures are monitored by the Board of Directors.
The Executive/Personnel Committee of the Board of Directors approves all changes — additions or
deletions — of administrative policies and procedures. The Executive Director provides supporting

documentation for each revision or addition of policy and procedure to be voted upon prior to each bi-
monthly board meeting.

At the meeting, the Board discusses each change individually, asking questions and/or giving
recommendations that will further clarify the purpose and intent of the change. Once approved,

rejected, or tabled, the change is then presented to the full board for approval of the Executive
Comimittee’s actions.

3. Describe how the Board acts on monitoring, assessment and evaluation reports.
The Board will receive, review, and accept reporis on a regular basis. Each Board member will receive a complete

copy of each monitoring report. When necessory, the Board will request change in procedures and/or establish
policy. The Executive Director implements bourd policy

4, Describe the Board's procedure for conducting the agency self-evaluation.

Evaluations are ongoing through regular bi-monthly reporis to the Board from ench program. Each report states
the goal, objectives, and achievements of the program. Financial data is ineluded in the bi-monthly report as well
ns a scparate line-item expense report provided by the Finance Department for each program. Program Directors
are present at the board meeting to answer any questions concerning their program.

5. Summarize the results of the Board's most recent self-evaluation. Describe how the
information has been or will be used fo develop the agency's next Strategy for Elfiminating
Poverty. Indicate when the next evaluation will begin and be completed.

Our Board's self-evaluation is scheduled for July 1, 2012. Completion date will be July 31, 2012,
Attached you will find the summary of the most recent Greene Lamp Board self-evaluation.

Fiscal Year 2012-13 Communily Services Black Grant Application
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OFFICE of
ECONOMIC OPPORTUNITY

Community Services Block Grant [CSBG]
Documentation of Submission to County Commissioners

Background: The North Carolina Administrative Code [10A NCAC 97C.0111 (b)(1)(A)] requires that

each CSBG grant recipient submit its Community Anti-Poverty Plan [grant application] to each
County Commissioner Board that it serves.

Instructions: This form is to be completed and notarized by the Clerk to the Board.

Agency Name:

County:

Date of Application Submission:

[Note: This application should be submitted to the County Commissioners at [east thirty {30] days prior to

application submission to the Office of Economic Opportunity [OEQ]. The grant appllcatlon is due OEQ
February 15, 2012.]

Clerk to the Board should initial all items below,

R The agency submitted a complete grant application for Commissioner review.

The Clerk to the Board will be responsible for assuring that the application is
distributed to the Commissioners.

. Commissioners' comments provided those to the agency. (if applicable)

Clerk to the Board | . Date

Witness/Notary Date

Fiscal Year 2012-13 Communily Services Block Grant Application
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November 15, 2011

Dear Community Partner,

Judge Brantley and I are pleased to invite you to attend our upcoming Community Forum; Improving
Ouicomes for Our Youth, scheduled for Friday, December 9, 2011, at Kings Restaurant, 405 E. New
Bern Road, Kinston, NC

The goal of the forum is to provide an opportunity for in-depth discussion and to help plan better
outcomes for our youth relying on your experiences and feedback. While hosted by the NC Department of
Juvenile Justice and Delinguency Prevention (DJJDP) and Judge Brantley, the work is funded through
the North Carolina Governors Crime Commission and the John D. and Catherine T. MacArtiuwr
Foundation through the Center for Children’s Law and Policy. This very important event will feature
presentations about the latest research and sirategies for dealing with undisciplined and lower-risk youth
within the community rather than using secure juvenile detention as a first response.

The Community Forum will be held on December 9 from 10:00 am until 2:00 pm. Lunch will be

provided. The event will be held at Kings Restaurant located at 405 E. New Bern Road, Kinston, NC .
Parking is available on the side of the restaurant.

Your involvement and input as a community partner is vital to the success of this Community Forum and
is also critical toward helping your community find the very best solutions for young people needing a
true balance of consequences and opportunities for change. We will count on seeing you there and
learning from you. Please RSVP to Debby Barnes, 919-731-7916, ext 200. If you have any questions

about the Community Forum, please contact Joe Testino, Chief Court Counselor, 919-731-7916, ext 202
or at joe.teslino@djjdp.nc.gov.

Sincerely, Sincerely,
ool (RN
g ™ \
hief Court Counselor Chief District Court Judge

Please note our Community Forum is funded by the Center for Children’s Law & Policy and the Governar’s Crime Commission
BMC / Juvenile Justice

o | Actm"NgiWﬂi‘E(. it

This project was also supported by Grant No. 204-1-09-008-AJ-218 awarded by the US. Department of Justice through the North
Carolina Dept. of Crime Control & Public Safety, Governor's Crime Commission. The opinions, findings, and conclusions
expressed are those of the NC Department of Juvenile Justice and Delinquency Prevention and do not necessarily reflect the views

of the Department of Justice. Address correspondence to Ms. Rogena Deese, Project Coordinator c/o NC DIIDP, 1801 Mail
Service Center, Raleigh, NC 27699-1801.




MINUTES Item No.
LENOIR COUNTY BOARD OF COMMISSIONERS
November 21, 2011

The Lenoir County Board of Commissioners met in open session at 4:00 p.m. on Monday,
November 21, 2011 in the Board of Commissioners Main Meeting Room in the Lenoir County
Courthouse at 130 S. Queen St., Kinston, NC.

Members present: Chairman George Graham, Vice-Chairman Reuben Davis and
Commissioners, Jackie Brown, Mac Daughety, Linda Rouse Sutton, Tommy Pharo, and Eric Rouse

Also present were: Michael Jarman, Lenoir County Manager, Tommy Hollowell, Assistant
County Manager, Martha Martin, Finance Officer, Robert Griffin, County Attorney, April L. Banks,
Interim Clerk to the Board, and members of the general public and news media.

Chairman Graham called the meeting to order at approximately 4:00 p.m. Ms. Brown offered
the invocation and Mr. Graham led the audience in the pledge of allegiance.

PUBLIC INFORMATION

Mr. Darrell Parrish addressed the Board regarding the Business Personal Property Audits. The
purpose of the audit is to verify accuracy of tax listings on file at the Tax Department. This is an
important way to ensure businesses are compliant with annual listing requirements. The audit also
assures fair and equitable tax assessment and provides education to the person responsible for the
listing. Mr. Parrish was appointed in 2003 as the Tax Administrator. In 1999, an audit contract was
signed, but it concentrated on larger tax paying businesses. That audit was completed before 2003. In
2007, an audit on the local farmers was conducted. Mr. Hugh Woodard, Assistant Tax Administrator,
completed this task on his own. He has over 21 years’ experience in personal property audits. A total
of 230 audits were conducted with 170 being billed. The additional tax amounted to over $575,000
with a 100% collection rate, resulting in $25,000,000 being added to the tax base in Lenoir County.
Upon completion in December 2010, there were a few complaints. Most farmers understood the

purpose of the audit. They were concerned about all businesses being audited and not just the
farmers.

Most farmers utilize local CPA firms for their accounting needs. This makes the processes easier
by having one central location for the information needed. In May 2010, the Board approved a
contract with County Tax Services to assist with audits. Many large companies have a corporate
office outside of Lenoir County and sometimes outside of the state. County Tax Services will be able
to travel to those corporations to gather the information needed. They write the final report and
provide support to the County with appeals. Without the audit in place, business tax listings can
become “optional” with no way to know which businesses have listed and which ones haven’t. Ms.
Tonia Bowen, President, and Johnny Bailey, VP of Marketing and Compliance, of County Tax
Services were available to answer questions and provide further clarification.

Mr. Rouse stated he has been contacted by businesses who say the audit is “invasive”. A letter
sent to a local business regarding the audit was provided to Mr. Rouse. He understands taxes must be
paid, but in the current economy, the information requested for the audit seems broad. Mr. Parrish
stated the audit personnel can legally request certain information. If the taxpayers are questioning the
use of the tax return, they have the right to black out data not relevant to the audit. Mr. Daughety
asked if the income is relevant to tax listings. Mr. Bailey stated income information is not needed.
They require information regarding assets, expenses, and depreciation schedules, The depreciation
data is verified against the information the Tax Department has in their listings. Items can be
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depreciated out, but still taxable for property tax purposes. Mr. Rouse asked if the County Tax
Service gets a fee for discovery. He fears County Tax Service is being too aggressive and invasive.
He does not think alienating citizens is the right way to go. The process needs to be fair and count
supplies on hand at that time. Ms. Bowen stated they do get 30% of all discoveries. Mr. Bailey stated
the one-twelfth rule applies when the supplies on hand are enough for a year of service or use.

Ms. Bowen stated most businesses don’t take an end of the year inventory. They abide by the
one-twelfth rule if the inventory was not taken on January 1. Each business is asked if an inventory
count was done at the end of the year, prior to January 1. The Tax Service also takes into account
perishable or consumable supplies which may last less than one month. If a recent inventory is on
hand, that information will be used for audit purposes. Audits are about making sure every taxpayer
is paying their fair share according to laws and outlines. County Tax Service is in constant contact
with Mr. Parrish and Mr. Woodard throughout the process. The Tax Department makes all decisions.
Mr. Davis questioned the area with the most discoveries during the farm audits. Mr. Parrish stated
equipment had the most. Mr. Davis confirmed the farmer has to list what is on hand as of January 1
of the year. Mr. Rouse stated asking for the income tax return and not being clear on the information
needed causes problems. People are secretive about their personal finances. Mr. Parrish stated all

information is confidential and not disclosed to anyone without the legal right to access such
material.

Mr. Griffin stated he would like to see two (2) changes made to the letter being sent out to
businesses getting audited. First, he would like the letter to specify the particular information needed
from the income tax return. Second, he would like the letter to state County Tax Services have the
same obligation to confidentiality as the Tax Department. This may put people at ease. Mr. Rouse
stated the taxpayers’ needs should be priority. Mr. Graham asked if the recommendations could be
incorporated into the letter. Ms. Bowen stated yes, but the process does not initiate with the letter.
Once assigned to conduct an audit on a business, an introduction letter prepared by the County
informing the company that Lenoir County has asked County Tax Services to conduct the business
personal property audits. A few weeks after the introduction letter, a representative from County Tax
Services will call the business to establish an appointment with the person involved with the review.
At that time, the letter Mr. Rouse is referring to is mailed. The letter is meant to be a briefing
regarding the information needed for the audit. Some businesses will follow-up with a phone call to
determine the specific information required. Mr. Griffin stated the change in verbiage would be
helpful to the people receiving the letter.

Mr. Daughety agreed with the comments on asking for specific information instead of a broad
range to put the businesses at ease. He questioned the next step in auditing since the farmers are
complete. Mr. Parrish stated in May 2010, a resolution to audit additional businesses was approved.
All andits are conducted equally between businesses and farmers. Mr. Daughety asked the reason for
attorneys outside the County handling some foreclosures. Mr. Parrish stated currently there are three
(3) attorneys handling foreclosures for Lenoir County. Two (2) are from the County and one (1) is
not. The attorney outside of the County was handling a foreclosure that no other attorneys in the
County wanted to take the case. The outside attorney also specializes in tax foreclosures, but he does
not handle the majority of the foreclosures from Lenoir County. Attorneys who come to the Tax
Department to offer their assistance are never turned down. Their information is kept on file for
future use. Mr. Rouse inquired if the audit would be 100% of all businesses in Lenoir County. Mr.
Parrish stated it has not been determined as of yet, but businesses with listings of $25,000 or greater
will be audited. The criteria can be changed at any time. Mr. Jarman stated the suggestions to change
the letter were good. He reminded taxpayers that an audit is not a form of punishment. If businesses
are not audited and educated on the proper process, then those who are listed properly are being
punished because they are paying more than their share. Audits ensure the tax burden is distributed
equitably.
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ITEMS FROM CHAIRMAN/COMMISSIONERS

At the previous Board Meeting held on November 7, 2011, the Board tabled discussion regarding
the Late Listing Penalty assessed to Smithfield Packing. Mr. Graham stated the issue needed to be
resolved. The penalty was assessed due to a clerical error in not putting proper postage on the
envelope. The Tax Department does not have the ability to reduce or waive the penalty, but the Board
can exercise those options due to the issue falling under discovery. Mr. Davis asked Mr. Parrish if he
was provided proof of the mistake. Mr. Parrish stated he was contacted by Smithfield the first
business day after April 15 when the envelope was returned to them. The error seems to be an honest
mistake. Mr. Griffin clarified the listing was actually mailed on time, but returned to the sender

because there was no postage. Mr. Parrish advised the Board of how the Tax Department keeps
" copies of all envelopes with the postmarks as proof. Upon a motion by Mr. Daughety and a second by

Ms. Sutton, the Board unanimously approved to reduce the penalty to one percent (1%) which is
equal to $5,582.

Mr. Graham recognized Mr. Charlie Diehl of GTP Authority to speak. M. Diehl stated he has
been working in his position for almost two (2} years. He is also a member of the Transportation
Committee and stated Mr. Daughety’s leadership is inspiring. Mr. Diehl thanked the Board for
allowing him to observe the meeting. He is currently working on a Strategic Plan with the County
Transportation Committee and Eastern Carolina RPO. Ms. Sutton asked if Mr. Diehl was a DOT
employee. He stated he is a contractor with GTP and DOT. Mr. Daughety stated Mr. Diehl

undérstated his responsibilities. He is also conducting a study of the assets in NC and mapping out a
strategic plan for the future.

ITEMS FROM COUNTY MANAGER

Mr. Jarman stated historically, the second meeting in December was not held, but the
Commissioners had their Christmas Dianer. The information regarding the specifics of the event will
be sent out.soon. The date will be Monday, December 19, 2011. He asked the Board to save the date
on their calendars. The first meeting in 2012 will be held on Tuesday, January 3, due to the New
Year’'s Holiday being on the first Monday. Mr. Jarman stated Ms. Banks has been working for the
County for the past six (6) months as a temporary employee. He appreciates the work she has done.
Action has been taken to make Ms. Banks a permanent County employee in the role of
Administrative Assistant to the County Manager. Usually, the person in the role has also served as
the Clerk to the Board. The Board can take action to appoint Ms. Banks as Clerk. Upon a motion by
Ms. Brown and a second by Mr. Daughety, the Board unanimously approved to appoint Ms. Banks as
Clerk to the Board of Commissioners. Ms. Brown stated Ms. Banks has done a good job of getting
agendas for the Board meetings to the Commissioners in a timely manner. Mr. Daughety stated Ms.
Banks does an outstanding job for the Transportation Committee.

Mr. Daughety gave a brief update on Transportation. Lenoir County is part of a Rural Planning
Organization which includes Greene, Duplin, and Wayne Counties. In a North Carolina Metropolitan
Organization, they have signatory rights at the table when it comes to discussing road projects. Rural
Organizations do not have that right. The Transportation Committee supports and recommends for
the Rural Organizations have the same right. In September, a Public Hearing was held on the Hwy 70
Bypass Project. The Merger Committee met Thursday, November 17 to reduce the number of
potential routes for the project. There are currently twenty (20) routes being considered with eleven
(11) having a southern bypass route and nine (9} having a northern bypass route. Mr. Graham stated
the Board asked Mr. Daughety to serve as Interim Chairman of the Transportation Committee. The
position takes tremendous work and he has been there to lead the committee. They are making good
progress. Mr. Daughety’s leadership is appreciated. Mr. Graham motioned for Mr. Daughety to be
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appointed to Chairman of the Transportation Committee. Mr. Rouse asked Mr. Daughety his thoughts
on becoming Chairman. Mr. Daughety stated he hoped to find someone to be chairman while he
served as Interim Chairman. He offered the role to several individuals, but they did not take him up
on his offer. He would be happy to serve as Chairman of the Transportation Committee at the
pleasure of the Board. Upon a motion by Mr. Graham and a second by Ms. Sutton, the Board
unanimously approved to appoint Mr. Daughety as Chairman of the Lenoir County Transportation

Committee. Mr. Graham thanked Mr. Daughety for serving and advised him to keep the Board
informed.

Mr. Rouse stated he was approached by the Masonic Lodge regarding a cornerstone for the new
jail. They would like to be involved with the project. Mr. Graham thought it would be an excelient

idea to invite all lodges countywide to participate. Mr. Jarman stated the possibility has not been
discussed, but he will look into the idea. :

CONSENT AGENDA

Upon a motion by Ms. Brown and a second by Ms. Sutton, Board approved the following
Consent Agenda:

3.  Approval of Minutes: Regular Board Meeting: November 7, 2011 Banks/Jarman
Closed Session Minutes: November 7, 2011
Special Called Emergency Meeting: November 10, 2011

4. Budget Ordinance Amendment: General Fund: Finance/Communications: $1,487. Parrish
Increase

5. Budget Ordinance Amendment: General Fund: Health: (Bioterrorism Program) $1,914. Martin
Decrease

PUBLIC HEARING

Item No. 6 was a Public Hearing on Closeout of 2009 North Carolina Community Development
Block Grant (CDBG) Project — Scattered Site Category - $80,000. Upon a motion by Mr. Graham
and a second by Mr. Davis, the public hearing opened at 5:06 p.m. Mr. David Harris of RSM Harris
and Associates, Inc. addressed the Board. The County received $80,000 in federal CDBG grant
assistance to provide housing assistance to one family. This represented 100% of project costs. A
public announcement of the project’s completion was made. Closeout paperwork is being processed
to send to the State before the end of December. Any family with housing needs in the County can
apply. There is no prejudice for geographic location, race, economic status, or sex. This is an open

and equal process. There were no comments made by the public. Mr. Graham declared the public
hearing closed at 5:08 p.m.

Item No. 7 was a Public Hearing on Closeout of 2009 North Carolina Community Development
Block Grant (CDBG) Project — Scattered Site Category - $400,000. Upon a motion by Mr. Graham
and a second by Mr. Davis, the public hearing opened at 5:08 p.m. The County received $400,000 in
federal CDBG grant assistance to provide housing assistance to families. This represented 100% of
project costs. A public announcement of the project’s completion was made. Closeout paperwork is
being processed to send to the State before the end of December. Any family with housing needs in
the County can apply. There is no prejudice for geographic location, race, economic status, or sex.
This is an open and equal process. There were no comments made by the public. Mr. Graham
declared the public hearing closed at 5:10 p.m.



RESOLUTIONS /BUDGET ORDINANCE AMENDMENTS

Item No. 8 was a Resolution to Merge the Beacon Center, Eastpointe, and Southeastern Regional
Local Management Entities. Mr. Ken Jones, Area Director and CEO of Eastpointe thanked the Board
for their support. The Department of Health and Human Services is proceeding with State-wide
restructuring of the management responsibilities for the delivery of services for individuals with
mental illness, intellectual and developmental disabilities, and substance abuse disorders through
expansion and implementation of the 1915(b)(c) Medicaid Waiver by July 1, 2013. The Division of
Medical Assistance has determined to operate a Medicaid 1915(b)(c) Waiver efficiently, a Local
Management Entity (LME) must have a minimum Medicaid population of at least 70,000 individuals
and a total population of at least 500,000. The Division recommends LMEs having a population less -
than the minimum should collaborate or merge with one or more other LMEs in order to achieve the
efficient population base. The Beacon Center, Eastpointe, and Southeastern Regional Local
Management Entities, are considering their geographical locations, similarities, and other criteria in
regards to joining with other counties. The combined catchment of Bladen, Columbus, Duplin
Edgecombe, Greene, Lenoir, Nash, Robeson, Sampson, Scotland, Wayne and Wilson Counties will
have approximately 178,000 Medicaid lives and a population base of approximately 806,000.

Mr. Graham asked if the merger will require a budget increase. Mr. Jones stated there will be no
increase and they will maintain the current County allocation. They hope to see the funding decrease.
The quality of services should increase with more monitoring and comprehensive service providers.
Mr. Graham stated some individuals are not educated on where to go for assistance and therefore, end
up in jail because of a mental health or substance abuse issue. Mr. Jones advised a new position has
been created to view screening forms created upon admission to the correctional facility. If there are
signs the service is needed, the detainee is made aware of the services once they are discharged into
the community. The current budget is $250,000. This is a decrease from $1.8 million allocated in the

past. Upon a motion by Mr. Davis and a second by Ms. Brown, Item No. 8 was unanimously
approved.

Item No. 9A was a Resolution Approving Acceptance of a Grant from the North Carolina
Department of Juvenile Justice and Delinquency Prevention, Division of Court Services: $2,000. The
Department of Juvenile Justice and Delinquency Prevention has received a grant awarded by the U.S.
Department of Justice through the North Carolina Department of Crime Control and Public Safety,
Governor’s Crime Commission, and the John D. and Catherine T. MacArthur Foundation through the
Center for Children's Law and Policy. As a result, the Department is conducting forums across the
state. Lenoir County will be the host for Wayne, Greene, and Lenoir County in this area. The forums
will feature presentations about the latest research and strategies for dealing with undisciplined and
lowerrisk youth within the community, rather than using secure juvenile detention as a first
response. The forum will be held on Friday, December 9, 2011 at King’s Restaurant on Hwy 70 from
10 a.m. to 2 p.m. Mr. Joe Testino, Chief Court Counselor, District 8 stated the goal is to address the
issue before it gets to the detention point. The $2,000 grant will be used to conduct a three (3) county
forum to gather input from community stakeholders and increase knowledge and cooperation of our

local partners. Upon a motion by Mr. Daughety and a second by Ms. Brown, Item No. 9A was
unanimously approved. '

Item No. 9B was a Budget Ordinance Amendment: General fund: Process Funds: $2,000.
Increase. This amendment is to appropriate funds from the NC Department of Juvenile Justice and
Delinquency Prevention (DJJDP). The grant is funded by the Governor’s Crime Commission and the
John D. and Catherine T. MacArthur Foundation through the Center for Children’s Law and Policy.
The funds will be used to host a community forum — Improving Outcomes for Our Youth on
December 9, 2011 and will include Wayne, Greene, and Lenoir Counties. Upon a motion by Ms.
Sutton and a second by Ms. Brown, Item No. 9B was unanimously approved.
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Item No. 10 was a Budget Ordinance Amendment: General Fund: Process Funds: $117,000.
Increase. This amendment is to appropriate funds from the NC DIIDP. The grant will provide
funding for the 8" Judicial District to identify and reduce the risk of gang and youth violence. The
money will be paid to and handled by the Lenoir County Structured Day Program. The Board voted
to accept this grant at the November 7, 2011 Meeting. This is a pass through grant. Upon a motion by
Mr. Daughety and a second by Ms. Brown, Item No. 10 was unanimously approved.

Item No. 11A was a Resolution Authorizing Lenoir County health Department to establish a Part
Time Temporary Employee position with no benefits, to serve as WIC Breastfeeding Peer Counselor
(BFPC) Program Funding Allocation. $15,131. The funds are additional state WIC funds from WIC
BFPC funding allocation. They may only be used for costs associated with the implementation,
expansion, and maintenance of breastfeeding peer counselor programs. By hiring a part time
temporary employee, the health department will meet the criteria to satisfy the requirements of WIC
Program — State, thereby, decreasing the loss of anticipated revenues for FY 2011-2012 and future

years. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 11A was unanimously
approved.

Item No. 11B was a Budget Ordinance Amendment: General Fund: Health (WIC Program State)
Increase: $15,131. This amendment is to separate Breast Feeding Peer Counselor monies into
separate salary line item as this will be paying for the part-time employee with no benefits as long as
State monies are available. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item No. 11B
was unanimously approved.

Item No. 12 was a Budget Ordinance Amendment: General Fund: (General) Aid to County Line
Item Budget Increase: $9,562. This amendment is to add additional State Funding to Aid to County.
Upon a motion by Mr. Pharo and a second by Ms. Sutton, Item No. 12 was unanimously approved.

Item No. 13 was a Budget Ordinance Amendment: General Fund: Health: (Adult Health)
Increase: $12,623. This amendment is to add additional state funding provided to support the Family

Planning Program. Upon a motion by Mr. Daughety and a second by Ms. Brown, Item No. 13 was
unanimously approved.

Ttem No. 14 was a Budget Ordinance Amendment: General Fund: Health (General) / Aid to
County-Health Promotions: Decrease: $15,639. This amendment is to decrease monies due to the
State Budget for Health Promotions being reduced. Upon a motion by Mr. Davis and a second by Ms.
Brown, Item No. 14 was unanimously approved.

Item No. 15 was a Budget Ordinance Amendment: General Fund: Finance/Health Depart/Animal
Control/SPCA Operation: $17,500. Increase. This amendment is to roll forward from the General
Fund Balance the unexpended allocation approved by the Board on November 15, 2010. At that time,
they approved an additional appropriation for the Community Council for the Arts, Lenoir
Community College for parking lot improvements, the Library for repairs to the roof, and the SPCA.
Nothing specific was tied to the money for SPCA, so on November 7, 2011, the SPCA sent a letter
requesting the Board give them the monies to be used for operational expenses. The Board approved
this one time pay out at the November 7, 2011 meeting. Mr. Rouse asked if there are any other
remaining funds to be disbursed. Ms. Martin stated the Library still has not utilized their allocation
for roof repair. Mr. Jarman stated a study is being done for the roof and proposals will be brought
before the Board at that time. Mr. Rouse asked for an update on the roof, Mr. Jarman stated it has
been patched numerous times, but it needs more attention. Upon a motion by Mr. Daughety and a
second by Ms, Brown, Item No. 15 was unanimously approved.

Item No. 16 was a Resolution Approving Mutual Aid Agreements with Other Agencies. The
governing body of a county may adopt appropriate guidelines for the purchase of mutual assistance
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with other municipal and county law enforcement agencies. The law enforcement assistance to be
rendered authorizes lending officers to work temporarily with officers of the requesting agencies,
including in an undercover capacity, and lending equipment and supplies. These agreements are
provided for by North Carolina law and facilitate emergency planning and support by all the agencies
that enter into these agreements. While officers are working with other agencies in other jurisdictions,
the officers have the same jurisdiction, powers, rights, privileges and immunities as the officers of the
requesting agency in addition to those the officer normally possesses. Upon a motion by Ms. Sutton
and a second by Mr. Danghety, Item No. 16 was unanimously approved.

Item No. 17 was a Resolution Approving Agreement for Purchase of Real Property: 105, 105-A,
and 107 S. McLewean St., Kinston, N.C.: $160,000. Mr. Jarman stated the Board has had multiple
discussions regarding the purchase of the property. The new jail is being designed with intake for five
hundred (500) people. If the jail were to be expanded, the future growth would go where the property
is located. There were also security concerns with the closeness of the building. The property was
appraised at $160,000. The contract denotes gift to the County of $20,000 leaving a $140,000 balance
for purchase. Mr. Rouse stated he does not think it is the time to purchase considering the economic
environment. The monies used could be utilized on payments of the new jail. Mr. Daughety stated
Sheriff Smith does a good job and he is very supportive of law enforcement. He would not be in
favor of purchasing because there is a point in time to balance where expenditures are versus the
economic status. Mr. Pharo agreed and stated he is concerned about the debt ratio coming up. Mr.
Graham stated Lenoir County is on sound footing as it relates to the budget. The opportunity may not
be there to purchase the property in the future. Mr. Jarman stated there is $500,000 designated in the
fund balance to purchase property. Mr. Davis stated the previous Board had wonderful foresight in
the plan for the government to acquire land around the Courthouse. There comes a time when money
has to be spent. Ms. Brown stated the appraisal price of $160,000 is not being paid due to the $20,000
gift. Ms. Sutton stated the purchase of the property could provide another walk through. This would
be better for the citizens, especially the elderly and handicapped. Mr. Rouse stated the entire
$140,000 could be saved if the property was not purchased. Ms. Brown advised if a new jail facility
was not being built, the County would still have to pay other counties for the housing of inmates due
to overpopulation at the current jail. Upon a motion by Ms. Sutton and a second by Ms. Brown, Item
No. 17 was approved by a 4 to 3 vote with Mr. Daughety, Mr., Pharo, and Mr. Rouse dissenting,

Item No. 18 was a Resolution Approving Lenoir County Farm and Preservation Plan. The goal
of the Farm and Forest Preservation Plan is to recognize the importance of agriculture and assess the
challenges, opportunities, and issues facing the industry. At the heart of the Plan are the
recommendations based on the information provided by farmers, agribusiness leaders and non-farm
residents through personal interviews and surveys. The plan needs to be evaluated annually to
celebrate accomplishments and add new recommendations, as needed. The recommendations are:

Develop and adopt a Voluntary Agricultural District

Support programs and policies promoting agricultural growth

Develop technical, business and marketing training for maintenance and expansion of agriculture
Promote appreciation and awareness of the benefits of agriculture to elected officials and citizens
Expand and support youth agricultural educational programs .

Promote agricultural career awareness and develop a new farmer mentoring/apprenticeship
program

Upon a motion by M. Daughety and a second by Ms. Brown, Item No. 18 was unanimously
approved.

B

Item No. 19 was a Resolution Approving 2012 County Holidays. It is good personnel
management practice to officially adopt an annual calendar of County holidays in order to reduce ad
hoc questions (when holidays arise) and in order to better schedule completing tasks and managing

7



work load. As per policy and practice, the County holidays are patterned after the schedule adopted by
the State of North Carolina. Upon a motion by Ms. Brown and a second by Ms. Sutton, Item No. 19
was unanimously approved.

APPOINTMENTS

Item No. 20 was a Resolution Appointing Citizens to Boards, Commissions, Etc. Upon a

motion by Ms. Brown and a second by Mr. Daughety, the following second appearances were

appointed.
APPLICANT/ TERM
BOARD/COMMITTEE/COMMISSION CURRENT MEMBER EXPIRATION
Lenoir County Economic Development Board | Harold Thomas November 2014
1** Appearance
Town of Grifton Planning Board Darryl Rodgers - January 2015
1** Appearance
Juvenile Crime Prevention Council Jackie Brown (re-appointment) November 2013
2™ Appearance
Planning Board District 4 Hilton Parker Sr. (alternate) November 2014
2" Appearance
CURRENT VACANCIES

Lenoir County Economic Development Board — At-Large Member

Lencir County Health Board — (1) Veterinarian, (1) Optometrist, (2) Public Members
Lenoir County Planning Board — Districts One (1)

CJIPP —Three (3) Vacancies

Kinston Board of Adjustment — Two (2) ETY Members; (1) Primary — (1) Alternate

ADD-ON

The Resolution Requesting Revisions and Clarifications to the Lenoir County Work First Block
Grant Plan for SFY 2012-2014 was an add-on request from Ms. Susan Moore, Social Services
Director. Mr. Chris Harper, Work First Program Manager addressed the Board with Ms. Moore.
North Carolina General Statute 108.27 and Work First Policy Section 103 provide instructions for the
development of the local Work First plan to meet local needs. The Board approved the proposed
Work First Block Grant Plan for SFY 2012-2014 on September 19, 2011 for submission to the N.C.
Division of Social Services. On November 21, 2011, the Lenoir County Department of Social
Services received a request from the Division of Social Services to make the following changes to the
Lenoir County Work First Plan and resubmit the revised plan by November 30, 2011:

1.

2.

Remove any drug testing policy because the U.S. Supreme Court considers suspicion-less
drug testing to be a search and seizure and an invasion of individual privacy.

Remove Supplemental Security Income (SSI) as a countable income. It is the opinion of the
N.C. Attorney General’s office that “federal law prohibits counting SSI as income when
considering eligibility for other welfare benefits”.

Remove services to non-custodial parents of children in Foster Care because Federal TANF
or Work First funds allow only services to non-custodial parents of children receiving Work
first benefits.

Remove exemption from program activities for incapacitated parents and allow *“good cause™
if an incapacitated parent is unable to complete their assigned work activities.

Revise the plan to comply with N.C.G.S. 108-A-29.1 by reducing the family’s need standard
and putting a protective payee in place rather than terminating the Work First benefit for
non-compliance with Substance Abuse activities.
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6. Clarify the Lenoir County Work First Plan will follow policy found in Work First Manual
Sections 105A. IV. B and 117 for assessing cases twelve (12), six (6), and three (3) months
before termination of services.

7. Clarify federal TANF funds will not be used to purchase medical services.

Lenoir County Department of Social Services also requests a change to the Lenoir County Work
First Plan to allow five (5) workdays for release of the Work First Benefit Check following the
participant’s submission of adequate documentation of completed work activities. Mr. Graham asked
Ms. Moore to define “non-custodial” parent. Ms. Moore stated the non-custodial parent is the parent
who does not have physical custody of the child. Mr. Harper stated the Work First participants are
required to submit time sheets every two (2) weeks. State regulations previously required the release
of funds within three (3) days. He believes this is an unreasonable time frame when a worker may get
50-80 time sheets.

Mr. Pharo questioned if a company’s drug testing policy can override the program policy. Ms.
Moore stated the non-suspicious testing does not apply to private companies. If a person tests positive
on a drug screen from the employer upon entering into the work phase of Work First, they will be
required to participate in a substance abuse program. Mr. Daughety stated if the government is
supplying income, then income should be counted. He also agreed participants should be tested upon
entrance into the actual Work First Program. Ms. Moore clarified the drug testing was for
employability and no eligibility. Upen a motion by Ms. Sutton and a second by Ms. Brown, the add-
on Resolution was unanimously approved.

ADJOURN

Mr. Graham stated the first order of business for the December 5, 2011 meeting will be to elect a
chair and vice chair for the Board. He stated Smithfield Packing is making progress and moving
forward with implementation of the new addition. They are excited about the future. An estimated 73
million pounds of product is currently produced annually. This amount is expected to triple once the
new facility is up and running. Mr. Daughety addressed a comment he reviewed from a citizen
regarding the Smithfield decision not being a smart move. Investing $3.5 million in ten (10) years
and getting $5 million in return is a smart investment. Ms. Sutton stated most of the job vacancies
will be filled by Lenoir County residents. Smithfield has been an outstanding corporate citizen. Mr.
Mark Pope, Lenoir County Economic Development Director, stated the company is bringing new
robotic technology to the new facility. Mr. Pharo inquired as to when they would begin construction.
M. Pope responded they should begin in a couple of weeks. Mr. Rouse and Mr. Jarman suggested
displaying a Smithfield Packing banner to the display of major corporations present in Lenoir
County. The Board wished everyone a safe and Happy Thanksgiving.

Upon a motion by Mr. Graham and a second by Ms. Brown the Board adjourned at 5:52 p.m.

Respectfully submitted, Reviewed By
April L. Banks Michael W. Jarman
Interim Clerk to the Board County Manager



INTRODUCED BY: Michael W. Jarman, County Manager DATE: 12/5/11 ITEM NO.: ___L_id_____,

RESOLUTION: Approving the Releases and Refunds to the Individuals Listed Herein
SUBJECT AREA: Finance

ACTION REQUESTED: Approval of Releases and Refunds as Prepared
HISTORY/BACKGROUND:

Releases and refunds result from listing and assessing due to incorrect and incomplete information.
EVALUATION:

Taxpayers will or have overpaid taxes. Board action rectifies the mistake.

RELEASES OVER $100

Year Name Account Amount Reason

2011 Erwin Hills of Kinston LLC 17637 $105.63 Corrected Listing
2011 Erwin Hills of Kinston LL.C 17637 105.63 Corrected Listing
2011 Erwin Hills of Kinston LLC 17637 105.63 Corrected Listing
2011 Erwin Hills of Kinston LLC 17637 105.63 Corrected Listing
2011 Falling Creek Golf Course 8414 384243 Adjusted Value
2011 Keith Seaforth 25573 125.93 Corrected Listing
2011 Jeffery Taylor 5351 1163.76 Corrected Listing
2011 Alice Jay 15109 24446 Corrected Listing
2011 Gladys Moore 20375 288.01 Adjusted Value
2011 Carla Wade 13002 104.01 Corrected Listing
2011 Joseph Roberts 68623 41744 Corrected Listing
2006 Gladys Moore 20375 209.88 Adjusted Value
2007 Gladys Moore 20375 196.05 Adjusted Value
2008 Gladys Moore 20375 183.05 Adjusted Value
2009 Gladys Moore 20375 339.13 Adjusted Value
2010 Gladys Moore 20375 313.21 Adjusted Value
2011 Lynwood Everett 8327 191.74 Corrected Listing
2011 John Garriss 9505 106.55 Corrected Listing
2009 C E M Farms Inc 39961 3248.25 Out of Business
2011 NES Equipment Services Corp 57604 1452988 Corrected Listing
2009 First Citizens Bank 1103 3150.62 Corrected Listing
2011 DSL Associates LLC 373 464,75 Corrected Listing
2011 Guy Thompson 2690 168.71 Adjusted Value
2007 Todd Lindemood 58374 136.39 Corrected Listing
2008 Todd Lindemood 58374 127.39 Corrected Listing
2010 Todd Lindemood 58374 112.85 Corrected Listing
2011 Todd Lindemood 58374 103.09 Corrected Listing
2010 Richard Ivey 7803 155.54 Corrected Listing
2011 Richard Ivey 7803 139.56 Corrected Listing
2011 Ronnie Jones 50032 132.37 Corrected Listing
2009 Charles Williams 35657 282.16 Corrected Listing
2010 Charles Williams 35657 35147 Corrected Listing
2011 Charles Williams 35657 348.78 Corrected Listing
2002 Kenneth Gray 39399 140.51 Corrected Listing
2003 Kenneth Gray 39399 129.43 Corrected Listing
2004 Kenneth Gray 39399 12271 Corrected Listing
2005 Kenneth Gray 39399 115.77 Corrected Listing
2006 Kenneth Gray 39399 124.62 Corrected Listing
2007 Kenneth Gray 35399 116.94 Corrected Listing
2008 Kenneth Gray 35399 109.26 Corrected Listing

2001 Kenneth Gray 39399 148.15 Corrected Listing



Refunds

Year Name Account Amount Reason

2011 Woodington United Methodist 41297 $329.51 Legal Exemption
2010 Alton Davis 6400 243.07 Legal Exemption
2011 Lloyd Jones Construction 46904 1698.65 Corrected Situs
08-10 Lloyd Jones Construction 46904 3549.69 Corrected Situs
06-10 Bobby Skinner 26130 324.00 Corrected Listing
07-10 James Sutton 28524 264.00 Corrected Listing
07-10 James Sutton 28524 264.00 Corrected Listing
06-10 Woodington United Methodist 41297 1723.80 Legal Exemption
2011 Woodington United Methodist 41297 136.64 Legal Exemption

MANAGER’S RECOMMENDATION:

Approval of releases as set out above.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Brown | Daughety Davis Graham
Pharo Rouse Sutton
12/5/11
George W. Graham Jr., Chairman Date

- 12/5/11
ATTEST Date



Tremn NO. __5_

BUDGET ORDINANCE AMENDMENT: GENERAL FUND: PROCESS FUNDS: $1,504.33 INCREASE

LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST

FY 2011 - 2012
Appropriations Budget Amandment #
Distribution - Finance Office: Drate Approved
FUND ' DEPARTMENT LINE ITEM DESCRIPTION
GENERAL PROCESS FUNDS \arious
Check One Box Check One Box
New Appropriation: ' % New Appropriation Ld
Line ltern Transfer: Line ltem Transfer: L]
REVENUES EXPENDITURES

Account # and Title _ Amount|Account # and Title Amount
INCREASE INCREASE
10-3329-3631  GRANT-COOP EXT-CYFAR 1,504.33|10-4201-8041  COOP EXT-CYFAR-GRANT 1,504.33
Total 1,504.33| Total 1,504.33
Reason and Justification for Request:
BUDGET AMENDMENT TQ APPROPRIATE FUNDS FOR THE CYFAR (CHILDREN YOUTH FAMILIES AT RISK} GRANT FOR
COOPERATIVE EXTENSION. THIS GRANT WAS APFROVED THROUGHT THE NC STATE UNIVERSITY SYSTEM . THESE FUNDS
WERE USED TO SEND ONE OF THE COUNSELORS TO THE NATIONAL TRAINING FOR CYFAR, AND WILL REIMBURSE
THE PROGRAM FROM WHICH THE EXPENSES WERE PAID, THIS IS THE ONLY PAYMENT THAT WILL BE RECEIVED FROM
THIS GRANT.
Department Head Approval Date Finance Officer Approval Date

. -

////7/073// Mortter H NWewZo o /1 /!7/&0/1
Date - -
u/laf

Board Aperp]icable) Ddte Date of Minutes

“Finance Otfice —_Eopy Department - Copy Administration - Copy



INTRODUCED BY: Michael Jarman, County Manager DATE: 12/05/11 ITEM NO.: LD

RESOLUTION: Approving 2012 Calendar of Board Meeting Dates and Times

SUBJECT AREA: Administrative

ACTION REQUESTED:

Formally approve all meeting dates and times of the Lenoir County Board of
Commissioners.

HISTORY / BACKGROUND:

It is good practice to officially adopt an annual calendar. This calendar can then be
published as well as sent to all news media.

EVALUATION:

The Clerk to the Board is responsible for maintaining this calendar so that citizens and
staff have proper advance notice of times, days and dates of meetings. Commissioners can
modify the calendar if situations or emergencies warrant it to be changed. Historically, the
Board meets only once during the months of July and December.



MANAGER’S RECOMMENDATION:

Respectfully recommend approval.

MY

Initials

RESOLUTION:

NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners that the attached 2012 calendar of Board meeting dates and times, herein
incorporated into this resolution by reference, is approved.

AMENDMENTS:

MOVED SECOND

APPROVED DENIED UNANIMOUS

YEA VOTES: Brown Davis Daughety Graham
Pharo Rouse Sutton

12/05/11
Chairman Date

12/05/11
ATTEST Date




2012 CALENDAR
REGULAR MEETINGS
LENOIR COUNTY BOARD OF COMMISSIONERS

DAY DATE TIME

Tuesday January 3 8:00 a.m.
Tuesday January 17 4:00 p.m.
Monday February 6 9:00 a.m.
Monday February 20 4:00 p.m.
Monday March 5 0:00 am.
Monday March 19 4:00 p.m.
Monday April 2 9:00 am.
Monday April 16 4:00 p.m.
Monday May 7 0:00 a.m.
Monday May 21 4:00 p.m.
Monday June 4 9:00 a.m.
Monday June 18 4:00 p.m.
Monday July 16 4:00 p.m.
Monday August 6 0:00 a.m.
Monday August 20 4:00 p.m.
Tuesday September 4 §:00 a.m.
Monday September 17 4:00 p.m.
Monday October 8 9:00 a.m.
Monday October 22 4:00 p.m.
Monday November 5 9:00 a.m.
Monday November 19  4:00 p.m.
Monday December 3 9:00 a.m.

All meetings held in the First Floor Main Meeting Room of the Lenoir County Board of
Commissioners, Lenoir County Courthouse, 130 South Queen Street, Kinston, North Carolina,
unless modified and the media notified.

PACALENDARS\2(12 Calendnrs - Schedules\2012 Calendur of Boord Meetinps.doc



INTRODUCED BY: Michael W. Jarman. County Manager DATE: 12/5/11 ITEM NO.: r'l

RESOLUTION: Approving and Adopting the Revised Planning & Zoning Fee Schedule
of Lenoir County, NC

SUBJECT AREA: Administration

ACTION REQUESTED:

Approve and adopt the revised Planning & Zoning Fee Schedule of Lenoir County, NC

HISTORY / BACKGROUND:

The current Planning & Zoning Fee Schedule has been in effect since July 1, 2003. After
recently reviewing our fee schedule, the Planning and Inspections Department found that our
current zoning fees were not covering the cost of the process for the applications for rezoning,
special use permit, planned unit development, variance, and ordinance text amendment. The
current fee for each of the above applications is $150. The current cost for each of these application
processes will range from approximately $400 to $425, with the range mainly depending on the
number of mailings and copying/printing required. Approximately $375 of the total cost is
associated with the required advertising in the local newspaper, for each application process
requires a public hearing and therefore proper notice of that hearing.

EVALUATION:

The Lenoir County Planning & Inspections Department feels that the fee schedule should be
revised to reflect, as close as possible, the cost associated with all zoning application processes.
The county planning staff has recommended a fee of $450 for each zoning application process to
cover that anticipated cost. The other fees for subdivision and manufactured housing park reviews
are recommended to remain the same at this time. The staff also asks that the fee schedule become
effective as of January 1, 2012. See attached revised Planning & Zoning Fee Schedule.




MANAGER’S RECOMMENDATION:

Respectfully Request Approval. \_{n
(AN

1als

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of

Commissioners that the Planning & Zoning Fee Schedule be adopted as revised and effective as of
January 1, 2012.

AMENDMENTS:
MOVED ___ SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Brown Davis Graham Daughety
Sutton Pharo Rouse

12/5/11
George W. Graham, Jr., Chairman Date

12/5/11
ATTEST Date



COUNTY OF LENOIR

PLANNING and INSPECTIONS DEPARTMENT |

PILANNING & ZONING FEE SCHEDULE
JANUARY 01, 2012

i

SUBDIVISION REVIEW FEES

(ALL REVIEWS MUST BE ACCOMPANIED WITH A COMPLETED APPLICATION TO BE
CONSIDERED, NO EXCEPTIONS):

«  EXEMPT SUBDIVISION REVIEW: $0.00

e SKETCH/SITE PLAN REVIEW: $0.00
» MAJOR SUBDIVISION PRELIMINARY PLAT REVIEW $60.00 + $5.00 PER LOT

s ATL PLATS MUST BE SUBMITTED ONE (1) WEEK
PRIOR TO A REGULAR SCHEPULED DEVELOPMENT
REVIEW BOARD MEETING TO BE REVIEWED

» PLANNED DEVELOPMENT PRELIMINARY PLAT REVIEW $60.00 + $5.00 PER LOT
* ALLPLATS MUST BE SUBMITTED ONE (1) WEEK
PRIOR TO A REGULAR SCHEDULED DEVELOPMENT
REVIEW BOARD MEETING TO BE REVIEWED

s MATOR SUBDIVISION FINAL PLAT REVIEW $35.00
s ALLOW THREE (3} DAYS FOR REVIEW

» PLANNED DEVELOPMENT FINAL PLAT REVIEW $35.00
*  ALLOW THREE (3) DAYS FOR REVIEW

e MINOR SUBDIVISION REVIEW (ALLOW THREE (3) DAYS FOR REVIEW):

*  WITH IMPROVEMENTS $40.00 + $5.00 PER LOT
e  WITHOUT IMPROVEMENTS $30.00 + $5.00 PER LOT

MANUFACTURED HOUSING PARK REVIEW FEES

(ALL REVIEWS MUST BE ACCOMPANIED WITH A COMPLETED APPLICATION TO BE
CONSIDERED, NO EXCEPTIONS):

. REVIEWS $60.00 + $5.00 PER LOT

ZONING FEES

(ALL APPEICATIONS MUST BE COMPLETE AND PRESENTED TO THE PLANNING AND
INSPECTIONS DEPARTMENT THIRTY (30) DAYS PRIOR TO REGULAR SCHEDULED
PLANNING BOARD MEETING TO BE CONSIDERED, NO EXCEPTIONS):

REZONING:

SPECIAL USE PERMIT

PLANNED UNIT DEVELOPMENT
VARIANCE

ORDINANCE TEXT AMENDMENT




INTRODUCED BY: Michael W. Jarman, County Manager DATE: 12/05/11 ITEM NO.: 8

RESOLUTION: Approving the Revised Regional Agreement for Neuse Regional Library

SUBJECT AREA: Administrative

ACTION REQUESTED:

The Board is requested to approve a revised Regional Agreement for Neuse Regional

Library to ensure revisions to the previous draft are approved. This will allow the agreement to be
finalized.

HISTORY / BACKGROUND:

At the October 17, 2011 Board Meeting, the Board approved a Revised Regional Agreement
for Neuse Regional Library. Since that time, discussions with Greene County, the Town of Snow
Hill, and the State Library of North Carolina have led to further revisions to the current draft of the
Regional Agreement. The revisions have no effect on the respective roles in the Neuse Regional
Library System; rather they are relevant to Greene County’s status as the governing body for the
Greene County Public Library. The latest revisions only affect Greene County; otherwise the
content is similar to the previous draft approved.

EVALUATION:

Due to the revision, the State Library of North Carolina requires by rule that every
participating local government unit involved to once more express their approval of the following
draft of the Regional Agreement. Once every participating local government unit expresses its
approval of the draft, it will be submitted to the State Library for final review. The signing of the
actual document by officials will be performed at a later date after the State Library’s final
approval,



MANAGER’S RECOMMENDATION:

Respectfully Request Approval.

|

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners that the current Revised Regional Agreement for Neuse Regional Library be

submitted to the State Library for final approval.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Brown______ Daughety . Pavis__ Graham
Pharo_ Rouse_ Sutton

George W. Graham Jr., Chairman

- 12/05/11
ATTEST Date

12/05/11
Date



MEMORANDUM NEUSE REGIONAL LIBRARY

Date: November 29,2011

To: Mr. Mike Jarman, Lenoir County Manager
Mr. Tony Sears, Kinston City Manager
Mr. Franky J. Howard, Jones County Manager

From: Agnes W. Ho, Director of Libraries

Subject: Revised Regional Agreement for Neuse Regional Library

Each of your local units of governments approved a draft of the Neuse Regional
Library’s Regional Agreement earlier this year. Since that time, discussions with Greene
County, the Town of Snow Hill, and the State Library of North Carolina have led to further
revisions to the current draft of the Regional Agreement. The revisions have no effect on your
respective roles in the Neuse Regional Library System; rather, they are relevant to Greene
County’s status as the governing body for the Greene County Public Library. A copy of the
latest draft of the Regional Agreement is attached with the revisions marked in red.

Because of this revision, the State Library of North Carolina requires by rule that
every participating local governmental unit involved to once more express their approval of this
draft of the Regional Agreement. I ask that you present the revised regional agreement to your
soverning body at their next meeting for their approval. A form to be signed by the Chairman of
your Board of Commissioners or Mayor is also attached for your convenience. Once every
participating local governmental unit expresses its approval of the draft, it will be submitted to
the State Library for final review. The signing of the actual document by officials will be
performed at a later date after the State Library’s final approval.

I would like to stress once again that these latest revisions only affect Greene
County; otherwise the content is similar to the draft that your governing body approved earlier
this year, Because of this, I ask that you seek your governing body’s approval of this draft at its
next meeting so that we can proceed with finalizing the Regional Agreement as soon as possible.
Thank you for your assistance. I look forward to continuing to work together with you to
provide the citizens of our region with high quality library service.

RESPONSE TO THIS MEMORANDUM MAY BE MADE HEREON IN LONGHAND



Neunse Regional Library Regional Agreement

We, the undersigned members of the Neuse Regional Library, comprising Lenoir, Jones, and Greene
Counties, as well as the City of Kinston, do hereby enter into contract to provide extended and improved
library service to all people in the areas named.

The collaboration established by this agreement has been determined to be the best means of supporting
the mission statement of the Neuse Regional Library: to support, strengthen, and enrich the residents and
communities of Lenoir, Jones, and Greene Counties by systematically acquiring, organizing, and
distributing a select collection of print and non-print materials; by providing traditional and emerging
technologies; and by expanding services to meet their informational, educational, recreational, and
cultural needs,

Pursuant to resolutions duly adopted by their governing board, the parties identified below renew
their commitment to the Neuse Regional Library based upon the terms set forth below for a term
extending from July ¥, 2012 through June 30, 2022:

I. Governments Involved

Lenoir County
City of Kinston
Jones County
Greene County

po o

II.  Purpose statement

a. This agreement is to perpetuate excellent library and information services to the
residents of the areas included within the jurisdictions of the aforementioned
governing bodies through their collaborative and collective efforts under the legal
authority of N.C.G.S. 153A-270 and N.C.G.S. 160A, Article 20, Part 1.

III.  Neuse Regional Library Board of Trustees

a. The Neuse Regional Library Board of Trustees shall be the governing body of the
Neuse Regional Library.

b. Membership
i. There shall be 12 members of the Neuse Regional Library Board of
Trustees providing equitable representation of each local governmental

unit.

1. Lenoir County; 3 members appointed by the Lenoir County Board
of Commissioners

2. City of Kinston: 3 members appointed by the Kinston City Council



ii.

ii,

iv.

3. Jones County: 3 members appointed by the Jones County Board of
Commissioners

4. Greene County: 3 members appointed by the Greene County Board
of Commissioners

Members shall be appointed from the membership of the local library
beards according to bylaws and policies approved by the governing body
for each library.,

Members shall be appointed in staggered terms to promote consistency as
well as to accommodate change. Regional bylaws shall clearly define the
term limits and how staggered terms shall be accomplished. Members
shall serve no more than two consecutive terms with no single term longer
than six years.

Vacancies on the Neuse Regional Library Board of Trustees shall be filled
with appointments by the appropriate governing body for the length of the
term of the member creating the vacancy.

c. Powers and Duties delegated to the Neuse Regional Library Board of Trustees by
the Counties of Lenoir, Jones, and Greene, as well as the City of Kinston

i

ii.

iii.

iv.

The Neuse Regional Library Board of Trustees shall be delegated the
power to adopt bylaws and rules for its own governance.

The Neuse Regional Library Board of Trustees shall be delegated the
power to adopt policies for the Neuse Regional Library’s administration
and operation.

The Neuse Regional Library Board of Trustees shall be delegated the
power to select, appoint, remove, determine salary and other terms of
employment of a regional library director. The Neuse Regional Library
Director shall be delegated executive powers, will serve as the chief
executive and administrative officer of the Neuse Regional Library, and
function in accordance with the approved policies of the Neuse Regional
Library Board. The Neuse Regional Library Director shall have a valid
North Carolina Public Librarian Certificate,

The Neuse Regional Library Board of Trustees shall develop and approve
an annual budget which shall:

1. Be administered under the same provisions as local governmental
unit (G.8. 159), with all state funds administered by the Neuse
Regional Library and expended throughout the region according to
the North Carolina Administrative Code



2. Be a composite of the separate budgets of each county and city
library, with an agreed upon amount paid by each county and city
for the materials, salaries, and operating expenses that are shared
within the region

3. Include a specified amount of funding for each library’s operating
costs with gifts, special memorials, endowment and trust income,
and appropriations for capital outlay earmarked for the designated
purpose '

v. The Neuse Regional Library Board of Trustees shall be delegated the
power to appoint a person or firm as a regional finance officer who shall:

1. Ensure expenditure of funds consistent with the budget adopted by
the Neuse Repgional Library Board of Trustees

2. Report directly to the Neuse Regional Library Director and to the
Neuse Regional Library Board of Trustees

vi. The Neuse Regional Library Board of Trustees shall be delegated the
power to assure compliance with all applicable State and Federal law and
eligibility requirements for the receipt of State and Federal funds.

vii. The Neuse Regional Library Board of Trustees shall be delegated the
power to make recommendations to each county and city regarding the
construction and improvement of the physical facilities of the libraries
within the region; however, construction and facility maintenance shall be
responsibility of each county and city unless the Neuse Regional Library
Board of Trustees negotiates and approves a collaborative effort.

viii. The Neuse Regional Library Board of Trustees shall make regular reports
related to services and operations to each county and city as conveyed by
approved reports of the Neuse Regional Library Director.

ix. The Neuse Regional Library Board of Trustees shall obtain an annual
independent audit of regional library accounts consistent with generally
accepted accounting principles, and submit a copy of this audit to the State
Library of North Carolina.

IV. Terms of Property Ownership
a. A major benefit of regional cooperation is that scarce resources may be shared

among the various county and city residents without wasteful duplication;
however, certain ownership restrictions shall apply:



i. All buildings, grounds, and other facilities of each library shall remain the
- property of their respective county or city.

ii. All books, technology, or other resources paid for with local funds shall
remain the property of the respective county or city.

iii. All books, technology, or other resources paid for with Regional or State
funds shall remain the property of the Neuse Regional Library.

V. Insurance Coverage and Indemnification
a. Insurance Coverage

i. The local governmental units shall maintain insurance coverage for the
building and grounds and other facilities for each of their individual
libraries including general liability insurance.

ii. The Neuse Regional Library shall maintain insurance coverage for the
contents of the buildings and the vehicles used to provide service,

b. Indemnification

i. The Neuse Regional Library shall, to the extent legally permissible,
indemnify each person who may serve or who has served at any time as an
officer, director, board member, or employee against all expenses and
liabilities, including, without limitation, counsel fees, judgments, fines,
excise taxes, penalties and settlement payments, reasonably incurred by or
imposed upon such person in connection with any threatened, pending or
completed action, suit or proceeding in which he or she may become
involved by reason of his or her service in such capacity; provided that no
indemnification shall be provided for any such person with respect to any
matter as to which he or she shall have been finally adjudicated in any
proceeding not to have acted in good faith in the reasonable belief that
such action was in the best interests of the Neuse Regional Library; and
further provided that any compromise or settlement payment shall be
approved by a majority vote of a quorum of the Neuse Regional Library
Board of Trustees who are not at that time parties to the proceeding.

V1. Provisions for Amendment

a. This agreement can be amended providing that all parties accept those
amendments. Requests for amendment may come from a local governmental unit
or from the Neuse Regional Library Board of Trustees.



b. Recommendations for amendments shall be forwarded to each of the county and
city governments in writing with a thirty-day period for consideration given. At
the next regular meeting of the county and city boards afier this thirty-day period,
the amendments shall be voted on by those bodies.

c. Disagreements related to this agreement shall be resolved first by a committee of
representatives from each local governmental unit and then by their legal councils
if necessary.

VII. Provisions for Withdrawal

a. A member proposing to withdraw from the Neuse Regional Library shall give
written notice on or before July 1 to the Neuse Regional Library Board of
Trustees, the other participating local governmental units and the State Library of
North Carolina. The withdrawal shall be effective the following June 30.

b. Should that member decide within this time period to rescind the proposal, that
member shall remain a part of the Neuse Regional Library under the same

conditions and requirements as the agreement under which they became a
member,

c. Should that member fully withdraw, the Terms of Property Ownership as stated in
Section IV shall apply. If the withdrawal does not result in the dissolution of the
Neuse Regional Library, the withdrawing local governmental unit will forfeit all
rights to joint property of the region.

d. The withdrawal of any local governmental unit shall result in review of the
regional library agreement. The Neuse Regional Library may be dissolved if two
or more of the local governmental units withdraw in accordance with the
procedures stated above.

e. As included under NCGS 160A, Article 20, Part 1, Joint Exercise of Power,
property purchased by the region is owned jointly as tenants in common by the
participating counties and city; therefore, if the Neuse Regional Library is
dissolved, the counties of Lenoir, Jones, and Greene, as well as the City of
Kinston, shall divide the joint assets equitably among themselves.

f. The distribution of properties and resources jointly owned shall be accomplished
by a committee composed of representatives from each local governmental unit,
the current Neuse Regiona! Library Director, and a representative from the State
Library of North Carolina.

g, After all outstanding debts are resolved, any remaining funds from local
governmental units shall be returned to them and the distribution of any remaining
State or Federal funds shall be determined by the State Library. Property such as
vehicles, computers and other technology, books, and any other assets purchased



with joint funding shall be scld at auction and the proceeds divided among the
local governmental units or distributed tn some other equitable manner as agreed
upon by the committee of representatives.

YIII. Review and Termination

a. The agreement may be reviewed at any time by any local governmental unit or the
Neuse Regional Library Board of Trustees and, if modifications are deemed

reasonable and necessary, amendments may be made according to the procedures
stated above.

b. The agreement may be terminated if reasonable cause is presented in writing by a
local governmental unit to the other members of the region, the Neuse Regional
Library Board of Trustees, and the State Library of North Carolina.

c. The effective dates for termination shall be the same as a withdrawal from the
Neuse Regional Library.

d. If the agreement terminates, and no successor agreement is to be executed, the
Neuse Regional Library shall be dissolved and joint assets distributed as
described above in Section VII.



BUDGET ORDINANCE AMENDMENT:

GENERAL FUND:
HEALTH: (Adult Health-BCCCF )

INCREASE
$2550.00

Trem No.: 9

———

LENOIR COUNTY, NORTH CAROLINA

BUDGET AMENDMENT REQUEST

FY 2011-2012
Appropriations Budget Amendment #
Distribution ~ Finance Office: Date Approvad
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL HEALTH VARIOUS

Checlk One Box Checl One Box

New Appropriatian: New Appropriation:  [x1

Line Item Transfer: [] Line item Transfer; []

REVENUES EXPENDITURES

Account # and Title AmountjAccount # and Titie Amount

Increase Increase

Adult Health-Cancer Data Base Contracted Services(Kinstgn Rad)

10-3515-3301 s 2,550.00 |i0-5150-1931 s 2,550.40
. Total 2,550.00] Total 2,550.00

Reason and Justification for Request:

Additional state funding provided to support Contracted Services Cancer Det.

I

Department Head Approval Date Finance Officer Approval Date
ﬂ wl2dn U, N anle ///;3 //!
Budget ‘:’er Ap rov Date
2]
Board ApprovW Applicable) Date Date of Minutes

Finance Office - Copy

Department - Copy

Administration - Copy




Temy NO.G

10

—

BUDGET QRDINANCE AMENDMENT: TRUST AND AGENCY FUND:FINANCE/EXTENSION-FAMILY CAREGIVER: 9,785. INCREASE

LENOIR COUNTY, NORTH CAROLINA

BUDGET AMENDMENT REQUEST

FY 2011 - 2012
Appropriations Budget Amendment #
Distribution - Finance Office: Dale Approved
FUND DEFPARTMENT LINE ITEM DESCRIPTION
TRUST AND AGENCY FINANCE/EXTENSION-FAMILY CAREGIVER VARIOUS
Check One Box Check One Box
. [New Appropriation: % New Appropriation: x]
Line ltem Transfer: ] Line ltem Transfer :
REVENUES EXPENDITURES
Account # and Title Amount|Account # and Title Amount
INCREASE INCREASE
70-3495-3300 SMART START - EXTENSION 9,785.00|70-4951-6000 EXTENSION FAMILY CARGIVER 9,785.00
Total 9,785.00|Total 9,785.00
Reason and Justification for Request:
BUDGET AMENDMENT TO INCREASE THE BUDGETED AMOUNTS OF THE PARTNERSHIP FOR CHILDREN PROGRAM.
THE COUNTY RECEIVED NOTIFICATION ON NOVEMBER 23, 2011, THAT THE PARENTS AS TEACHERS PROGRAM WCOULD
BE RECEIVING AN ADDITIONAL $8,785. FOR ITS PROGRAM.
Department Head Approval Date Finance Officer Approval Date
-
ommn) fo/ /1 (38 /201 | s A MWndi 1/ ax ol
Budget Officer .lprrDvalJ Date - -
[s W ¥ — “/ 39/ H
Board Approval{ Wher Applicabie) Date Date of Minutes

Finanee Office - Copy

Department - Copy

Administration - Copy




OUULLEl VRLIINANLE AMENUNIEN L. GENERAL FUNW J LAFLTAL INFRUVENEN o FUNLL DUILLHEINGS ANLD GRUUNUST 3740,00U.
INCREASE

THem No.: i

LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST

FY 20112012
Appropriations Budget Amendment #
Distribution -~ Finance Office: Date Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
GENERAL FUND
CAPITAL IMPROVEMENTS FUND BUILDINGS AND GROUNDS VARIOUS
[Check One Box Check One Box
New Appropriation: L] New Appropriation: x
Line Item Transfer: [ ] Line ltem Transfer: [_|
REVENUES EXPENDITURES
Account # and Title Amount|Account # and Title Amount
INCREASE INCREASE
10-3891-9910 FUND BALANCE APPRCPRIATED 140,000.00]10-8800-8502 TRANSFER TO CAPITAL IMPROVEMENTS 140,000.00
INCREASE INGREASE
40-3980-9800 TRANSFER FROM GENERAL FUND 140,000.00 |40-4935-5850 ACQUISITION BUILDINGS 140,000.00
Total 140,000.00{Total 140,000.00]

Reason and Justification for Request:

TO APPROPRIATE FUNDS FOR THE PURCHASE OF REAL PROPERTY LOCATED AT 105, 105A, & 107 MCLEWEAN STREET.
THE BOARD APPROVED THIS PURCHASE ON NOVEMBER 21, 2011, ITEM NUMBER 17.

Department Head Approval Date Finance Officer Approval Date
Marthe - Mpdic ol [ Dasctes . Plopse 2 /0
Budget Officer Approval Date
7}( iy 120t fur
Board Approvat{-Wlhén Applicable) Date Date of Minutes

Finance Office - Capy

Department - Copy

Administration - Eopy



INTRODUCED BY: Michael W. Jarman, County Manager DATE: 12/05/11 ITEM NQO.: |9\

RESOLUTION: Approving Purchase of Equipment for the 2012 Dodge Chargers: $15,949.68
SUBJECT AREA: Financial

ACTION REQUESTED:

The Board is requested to authorize the Sheriff to execute a purchase order with
Lawmen’s for the purchase of equipment for the newly purchase 2012 Dodge Chargers.

HISTORY / BACKGROUND:

The Sheriff’s Office recently purchased 2012 Dodge Chargers because Ford stopped
producing the Ford Crown Victoria. Most of the Sheriff’s fleet is Crown Victoria’s and all of the
equipment is primarily designed to fit this type of vehicle. Because the Sheriff has now
purchased Dodge Chargers, new equipment {consoles, rhino bumpers, cages, mounting brackets,
computer stands) has to be purchased that will fit on these new vehicles. ‘

EVALUATION:

Lawmen’s is a police equipment dealer located in Raleigh, N.C. The Sheriff has
historically purchased all types of emergency related equipment from Lawmen’s because they
offer a wide variety of emergency equipment at a competitive price. -

Each 2012 Dodge Charger will need a new Rhino guard that includes the wrap around
brush guard. These guards’s provide the officer will an additional level of protection from front
impact crashes and reduces the amount of damage to the vehicle when it is involved in a crash,
In addition, these guards allow the officer to push disabled vehicles from the roadway, if needed.
The quoted cost for 8 new guards is $3,009.60. Because the vehicle’s interior dimensions have
changed, the Sheriff must purchase a new prisoner transport petition for each vehicle. These
cages are produced by Setina and provide a secure barrier between a prisoner and the driver. The
quote for 8 cages is $3176.64. Also needed is new radio consoles used to mount the two-way
radio and siren/light controls, siren speaker and light bar brackets designed for the Charger, and
new computer mounts for the quoted amount of $9763.44. The total cost to outfit these new
vehicles is $15,949.68. The Sheriff will use Federal asset forfeiture funds to make this purchase,
which will not affect the Sheriff*s budget or burden the county taxpayers.

The Sheriff respectfully requests that he be permitted to execute a purchase order with
Lawmen’s for the purchase of the described equipment.



MANAGER’S RECOMMENDATION:

Respectfully Request Approval. M

“Inisfhls

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners that the Sheriff is permitted to execute a purchase order with Lawmens for the

purchase of equipment (rthino guards, brackets, consoles, cages, mounts) for the 2012 Dodge
Charger.

Lawmen’s--===- $15,949.68

Funding Account #: 15-4316-5100 $ 15,949.68

AMENDMENTS:

MOVED SECOND

APPROVED DENIED UNANIMOUS
YEA VOTES: Brown Daughety Davis Graham

Pharo Rouse Sutton
12/5/11
George W. Graham Jr., Chairman Date
12/5111

ATTEST Date



INTRODUCED BY: Michael W. Jarman, County Manager DATE: 12/5/11 ITEM NO.: l?) A’

RESOLUTION: Authorizing the Purchase of a New Repeater for the Northeast Sector of Lenoir County,
Not To Exceed $450,000.00

SUBJECT AREA: Financial

ACTION REQUESTED:

Authorize the purchase of a new repeater, with all associated structures, licenses and permits, to be
located in the Northeast sector of Lenoir County in an amount not to exceed $450,000.00 from budget line
24-4320-5100.

HISTORY/BACKGROUND:

The Lenoir County 800MHz radio system was purchased in 1994. To support county-wide
coverage at that time, the original system structure was for a primary site and two- (2} non-trunked
800MHz conventional repeater sites. The original primary site was located at 604 Plaza Boulevard,
Kinston; however, that site was moved to 272 Central Avenue in 2001. The original 800MHz
conventional repeater sites remain in LaGrange and Deep Run. The locations of these sites were to
provide the optimum radio coverage for the entire county.

EVALUATION:

There has been a degradation of signal strength in the Hugo/Grifton area over the last five- (5)
years. Through a series of tests, staff has eliminated the possibility of interference with other public safety
800MHz radio systems, as well as local cellular companies as a reason for the increasing loss of coverage
in that area. The result of the degradation of signal strength in this area has become an increasing concern
to the public safety responders in that area. Staff has determined that placing a non-trunked 800MHz
conventional repeater site identical to LaGrange and Deep Run would temporarily resolve the signal issues
in that area, pending an overall upgrade of the 800MHz radio system to a digital system in Lenoir County.
The NC911 Board that governs the funding for the Special Revenue funds has agreed to a “one-time”
expenditure from the fund balance of Public Safety Answering Points (PSAPs) in North Carolina to allow
for public safety related purchases. Any purchases made on this special agreement would have to be
completed by June 30, 2012. Staff has received notification that the purchase of this repeater, and all
necessary licenses and permits, would be 100 percent allowable under this agreement.



MANAGER’S RECOMMENDATION:
Respectfully recommend approval.

iti

RESOLUTION: NOW THEREFORE, BE IT RESOLVED by the Lenoir County Board of
Commissioners that the purchase of a new repeater, with all associated structures, licenses and permits, to

be located in the Northeast sector of Lenoir County in an amount not to exceed $450,000.00 from budget
line 24-4320-5100.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Brown Daughety Davis Graham
Pharo Rouse Sutton

12/5/11
George W. Graham Jr., Chairman Date

ATTEST Date



Tem No.: BB

BUDGET ORDINANCE AMENDMENT:EMERGENCY TELEPHONE FUND
FINANCE/TELEPHONE EXPENSE: $450,000, INCREASE

LENOIR COUNTY, NORTH CAROLINA
BUDGET AMENDMENT REQUEST

FY 2011 -2012
i Appropriations Budgel Amendment #
Distribution - Finance Office; Dale Approved
FUND DEPARTMENT LINE ITEM DESCRIPTION
EMERGENCY TELEPHONE FUND FINANCE/TELEPHONE EXFPENSE VARIOUS
Check One Box Check One Box
New Appropriation: % New Appropriation: xl
Line Item Transfer: Line Item Transfer:
REVENUES EXPENDITURES
Account # and Title Amount|Account # and Title Amount
INCREASE i INCREASE
24-3891-9915 FUND BALANCE APPROPRIATED 450,000.00]24-4320-5100 CAPITAL QUTLAY - EQUIFMENT 450,000.00
Total 450,000.00{Tolal 450,000.00
Reason and Justification for Request:
BUDGET AMENDMENT TQ APPROFRIATE ADDITIONAL FUNDS FROM THE E911 FUND BALANCE TO COVER THE COST OF
INSTALLING A REPEATER IN THE GRIFTON/HUGO AREA. THE MONEY IN THE E911 FUND HAS VERY STRICT GUIDELINES AS
TO WHAT IS AN ELIGIELE EXPENDITURE. DURING FY 2009-2010, THE FUNDING FORMULA TOQ COUNTY'S WAS CHANGED, AND
A ONE-TIME "PUBLIC SAFETY NEEDS" EXPENDITURE OF 1/2 OF THE FUND BALANCE AT 6/30/10 WAS APPROVED FOR ENTITIES
THAT WERE HOLDING A FUND BALANCE. THIS ONE TIME EXPENDITURE HAS TO BE APFROVED BY THE E811 BOARD, AND
MUST BE EXPENDED BEFORE JUNE 30, 2012.
Department Head Approval Date Finance Officer Approval Date
— /] —
1t A I onde ///;7?/// ”MZQA/ IMastec //Z_a?‘?///
Budget Officer Approval Date L ~ i
’ oA e # / Jo / /!
Board Approval { Whe/Applicable) Date Date of Minutes

Finance Office - Copy

Department - Copy

Administration - Copy




INTRODUCED BY: Michael W. Jarman, County Manager DATE: 12/5/11 ITEM NO.: I Ll"

RESOLUTION: Accepting Gift of Industrial Land and Building

SUBJECT AREA: Administrative

DETAILS TO BE PROVIDED AT THE MEETING



MANAGER’S RECOMMENDATION:

Respectfully Request Approval.

Initials

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of
Commissioners that the County accept the gift of Industrial Land and Building.

AMENDMENTS:
MOVED SECOND
APPROVED DENIED UNANIMOUS
YEA VOTES: Brown___Daughety ___ Davis __ Graham ______
Pharo . Rouse __Sutton__

12/5/11
George W, Graham Jr., Chairman Date

12/5/11
ATTEST Date




INTRODUCED BY: Michael Jarman, County Manaser DATE: 12/05/11 ITEM NO. l 6

RESOLUTION: Approving Citizens to Boards, Commissions, Etc.

SUBJECT AREA: Boards and Commissions

ACTION REQUESTED:

Officially and publicly appoint various applicants to various vacancies on boards,

commissions, task forces, etc.

HISTORY / BACKGROUND:

The County Manager/County Clerk advertises vacancies on boards, commissions,
committees, task forces, etc. The County Manager/County Clerk serves only clearinghouse
functions with respect to the appointment process; no influence is exerted in this role.
Commissioners are welcome to recruit applicants, or citizens may apply on their own free will.

EVALUATION:

The following Boards currently have existing vacancies/expiring terms.

2™ Appearance

APPLICANT/ TERM
BOARD/COMMITTEE/COMMISSION CURRENT MEMBER EXPIRATION
Lenoir County Economic Development Board | Harold Thomas November 2014
2™ Appearance
Town of Grifton Planning Board Darryl Rodgers January 2015

CURRENT VACANCIES:
Lenoir County Health Board — (1) Veterinarian, (1) Optometrist, (1) Pharmacist
Lenoir County Planning Board — Districts One (1), Four (4)
Grifton Planning Board — One (1} Vacaney
CJPP — Three (3) Vacancies
Kinston Board of Adjustment — Two (2) ETJ Members; (1) Primary - (1) Alternate




MANAGER’S RECOMMENDATION:

Initials)

RESOLUTION: NOW THEREFORE BE IT RESOLVED by the Lenoir County Board of

Commissioners that the following appointments are made:

APPLICANT/ TERM

BOARD/COMMITTEE/COMMISSION CURRENT MEMBER EXPIRATION
Lenoir County Economic Development Board | Harold Thomas November 2014
2™ Appearance
Town of Grifton Planning Board Darryl Rodgers January 2015
2™ Appearance '

AMENDMENTS:

MOVED SECOND

APPROVED DENIED UNANIMOUS

YEA VOTES: Brown Daughety Davis Graham

Pharo ___ Rouse Sutton
12/05/11
George W. Graham, Jr., Chairman Date

12/05/11
ATTEST Date




