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Introduction

State law requires that all local governments publish within six months of the close of each fiscal year a
complete set of financial statements, These financial statements must conform fo generaily accepted accounting
principles (GAAP) and be audited in accordance with generaily accepted anditing standards by a firm of licensed
certified public accountants. Pursuant-to this requirement, we are pleased to present the Financial Statements of
Lenoir County for the fiscal year ended June 30, 2010,

The financial statements and supplemental schedules that make up this report consist of management’s
representations concerning the finances of Lenoir County. Management accepts full responsibility for the
completeness and reliability of all information contained in this report. To provide a reasonable basis for making
these representations, the management of Lenoir County has established a comprehensive internal control system
that is designed not only to protect the assets of Lenoir County from misuse, loss, or theft but also to compile
sufficient, accurate, and reliable information for the preparation of Lenoir County’s financial statements in
conformity with GAAP, The cost of an internal control system should not outweigh its benefits: therefore,
Lenoir County’s comprehensive internal control system has been designed to provide a reasonable assurance
rather than absolute assurance that the financial statements are free of material misstatement, We believe the data
as presented is accurate in all material aspects, that it is presented in a manner designed to set forth fairly the
financial position and results of operations of the County, and that all disclosures have been included to enable
the reader fo gain a better understanding of the County’s financial affairs,

Lenoir County’s financial statements have been audited by the certified public accounting firm of Pittard, Perry
& Crone, Inc. The goal of the independent audit is to provide reasonable assurance that the financial statements
of Lenoir County for the fiscal year ended June 30, 2010, are free of material misstatement. To accomplish this,
the independent auditing firm examines, on a test basis, evidence to support the amounts and disclosures in the
financial statements; assess the accounting principles employed and significant estimates made by the
management of the County; and evaluate the overall presentation of the financial statement. The independent
auditor concluded, based upon their audit findings, that there was a reasonable basis for rendering an unqualified
opinion that the financial statements of Lenoir County for the fiscal year ended June 30, 2010, are fairly
presented in accordance with GAAP. The independent auditor’s report is presented as the first component of the
financial section of this report.

The independent audit of the financial statements of Lenoir County is part of a much broader federally mandated
“Single Audit”, The “Single Audit” is designed to comply with the special requirements of federal grantor
agencies. The standards governing “Single Audits” require the independent auditor to report on the fair
presentation of the audited unit’s financial statements and on the unit’s internal controls and compliance with
legal requirements. Special emphasis is placed on the audited unit’s internal controls and legal requirements
involving the adminisiration of federal grants and awards,

GAAP require that management provide a narrative introduction, overview, and analysis to accompany the basic
financial statements in the form of Management’s Discussion and Analysis (MD&A). The MD&A is designed to



complement this leiter of transmittal and should be read in conjunction with it. Lenoir County’s MD&A can be
found immediately following the independent auditor’s report,

Description & Brief History of the County

Lenoir County is located in the Coastal Plains region of Eastern North Carolina approximately midway between
South Carolina and Virginia, Encompassing an area of 401.96 square miles, the County is an irregular pentagon
in shape and is bound on the north by Greene County, on the east by part of Jones, Pitt and Craven Couaties, on
the south by Jones County and on the west by Wayne and Duplin Counties.

The land is good land...an eastward-sloping plain crossed by shallow valleys and interrupted by a few gently
roliing hills, From an elevation of 125 feet above sea level near the Dawson community in the western section
of the county, the land drops 10 44 feet at the headwaters of the Trent River in the southeast section. Along the
river and a few of the larger crecks are broad lowland areas carved in the distant past as the streams changed
course or as water rushed downstream in times of heavy rain or storm. The normally placid Neuse River snakes
its way for 75 miles through the center of the county, dividing it into almost two equal paris, The river depth
fluctuates with the seasons from a low of two feet to a 1999 high water mark of almost 28 feet, Its width
averages 50-300 feet. Other streams include Southwest, Contentnea, Bear Creek, Falling Creek and Briery Run.

Three (3) municipalities are within the County, the largest being the City of Kinston, which serves as the county
seat and is located near the center of the County, The Town of La Grange is located in the western part of the
County and the Town of Pink Hiil is located in the southern part of the County. A fourth town, entitled Grifton,
located in the northeast section of the County, has a small section of its corporate limits located in Lenoir County
south of Contentnea Creek with the major land area of the town located in Pitt County.

The County has a conumissioner/manager form of government with a total of seven (7) commissioners; two (2)
commissioners are elected “at-large” while five (5) commissioners live in and are elected by district. All run on
a partisan basis and serve four-year staggered terms. The Chairman serves as the presiding officer and is a
voting member and ceremonial leader. Commissioners hold policymaking and legislative autherity, and they are
responsible for adopting the budget and appointing the County Manager. The Manager is responsible for
implementing policies, managing daily and long- range operations, and appointing Department Managers with
the exception of those elected or board appointed by statute.

The County is a full service government, giving its citizens a wide range of services that include public safety,
sanitation, health, mental health, and social services, cultural and recreational activities, and general
administration. This report includes all of the County’s activities in maintaining these services. The County also
extends financial support to certain boards, agencies, and commissions to help their efforts in serving citizens.
Among these are the Lenoir County Board of Education, Lenoir Community College, Eastern Carolina Council
of Governments, North Carolina Cooperative Extension Service, Lenoir Soil & Water Conservation District,
Neuse Regional Library, Lenoir County Council on Aging, Inc., North Carclina Division of Forest Resources,
three (3) rescue squads, and eleven (11} volunteer fire departments.

In the eighteenth century, North Carolina did not yet have a permanent capital, and if Governor Arthur Dobbs
had gotten his way, the seat of government would have been established in Lenoir County. Dobbs, royal
govemor of the colony from 1754 to 1765, attempted to cstablish a permanent capital in present-day Lenoir
County, on 850 acres of Tower Hill, on the north side of the Neuse River about three miles east of the present
location of Kinston, which site Dobbs purchased for this purpose. Dobbs had a particular interest in public
architecture, having been supervisor of construction of public buildings in Ireland and a promoter of new public
architecture during his tenure in North Carolina. In 1758 he proposed that a complex of public buildings, to be
known as George City, be built at Tower Hill. Detailed specifications both for the plan of the new town and the
design of the public buildings were included in the “Act for erecting a City on Neuse River, upon the Plantation
called Tower-Hill, fixing the Seat of Government therein, and building a Governor’s House, and public offices in
the same.” The act was passed but never executed, in part because of sectional rivalries regarding the location of
the seat of government. In 1766 New Bern was selected as the capital.

The period following the Revolution was one of corruption and lawlessness in Dobbs County, especially in the

far reaches of the area where Greene County is now located. Lack of honest qualified leaders and difficulties in
administering justice in the remote sections of the county resulted in an emergence of many individuals who
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sought riches and power by any means, without regard to law. Government, in some areas, was non-existent, tax
collections scant, and law and order a farce. In efforts fo remedy the situation, a bill was infroduced in the
General Assembly in December, 1791 to divide Dobbs County into two new counties with courts, prisons and
stocks in cach. An opponent of the bill, General William Graham, declared it was the first time he had ever
beard of destroying a government to establish law and order. The new counties were to be named Lenoir and
Glasgow. A strong effort was made to name one of the counties for Stephen Cabarrus, then president of the
State Senate. The name of Lenoir was stricken from the bill and Cabarrus substituted. Then, following
arguments by Lenoir partisans, Cabarrs was stricken and Lenoir re-inserted. Thus, Lenoir County came very
close to being Cabarrus County. The act of abolishing Dobbs County and creating Lenoir County was ratified on
January 21, 1792, and Kinston was named the County Seat. Lenoir County’s name honors General William
Lenoir, described by his contemporaries as a “venerable patriot and soldier”, and who played a major role in the
affairs of the state of North Carolina.

In Lenoir County, as elsewhere in North Carolina during the eighteenth century, the sale of early land grants, the
economics of a plantation economy, and the lack of urban amenities created a far-flung society. s members
lived on large estates and used the county seat primarily for trade and government business. At the turn of the
19™ century both town and county remained sparsely settled, with 4,005 people in the county, 107 of whom lived
in Kinston, A spirit of enterprise swept Lenoir County between 1850 and 1860, much of it undoubtedly due to
the arrival of the Atlantic and North Carolina Railroad. On March 8, 1865, Lenoir County underwent its final
battle of war, known variously as the Battle of Wyse Fork and the Battle of Southwest Creek. In Lenoir County
the twentieth century—the tobacco century—can properly be considered to have started in 1893, when Fessie
Willis Grainger with 500 dollars worth of tobacco seeds became the Johnny Appleseed of tobacco. There was
apparently a spate of arson in Kinston in 1895 in which much of the downtown district was destroyed. Around
1940, 640 acres were purchased at $25 per acre to build an airport, The base became known as Stallings Field in
honor of two (2) Kinston brothers, killed during WW ITin 1945, Inthe early 1950’s, the event that began the
large-scale employment shift from agriculture to factory jobs was the construction of the E .1, Dupont de
Nemours and Company dacron fiber plant; it was the first plant in the world to produce the new synthetic fiber
dacron polyester, '

Source: Lenoir County — 200 Years of Progress — 1776-1976
Published by the Lenoir County Board of Commissioners

And the Kinston-Lenoir County Bicentennial Commission

Coastal Plain & Fancy: The Historic Architecture of Lenoir County and Kinston, North Carolina
(1998); M. Ruth Little, Published by the City of Kinston and the Lenoir Historic Association

Economic Condifions and Outlook

Located in the center of North Carolina's Eastern Economic Development Region and home of the North
Carolina Global TransPark, Lenoir County is well positioned for growth in all sectors of economic development.
Local leaders are diligently transitioning Lenoir County from a tobacco and textile dependent economy to one
with a growing diversified manufacturing base. Lenoir County's current population of aver 57,000 supports a
workforce of approximately 25,279, 13.47% of which is employed in manufacturing.

North Carolina's Eastern Economic Development Region, which inciudes Lenoir and 12 surrounding counties,
has a population of more than 991,000 and a workforce of over 455,000 professional, technical, and semi-skilled
workers. The region, which grew in excess of 10 percent from 1990 to 2000, employs over 43,000 people in
manufacturing jobs, The regional workforce also benefits from a large number of siudents, military personnel
and their dependents, Workforce training and development is enhanced by the region's twelve community
colleges and four four-year institutions.

Lenoir County is home to the Eastern Region's premiere economic development asset, the North Carolina Global
TransPark. This state-of-the-art industrial-transportation complex encompasses 15,300 acres, an 11,500-foot
nmway, and an FAA Control Tower and CAT I ILS system that has the capability of being a CAT IIf system. A
new 108,000 SF shelt building on a 35-acre rail site is planned for the 2! quarter 2011. The Global TransPark
has received designation as Foreign Trade Zone 214 with a sub-zone activated. An essential part of the Global
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TransPark is the 32,000 SF Spirit AeroSystems Composite Center of Excellence. The primary purpose of the
Center is to provide a flexible and adaptable high technology facility for new and expanding industry training.

From a transportation standpoint, US 70 (a 4-lane divided highway) extends east/west from the Port of Morchead
Cily to and beyond Raleigh. Lenoir County is 75 miles east of Raleigh, 75 miles west of Morehead City and 90
miles north of the Port of Wilmington. I-793 is only 30 minutes from Kinston and I-95 and I-40 are only 45
minutes from Lenoir County. Two rail carriers, Norfolk Southern and Seaboard Chessie Systems serve Lenoir
County. All major truck lines serve the area with four terminals located in Lenoir County, Charter flights are
available at the Kinston Regional Airport and there are three community airports in the Region; Greenville,
Jacksonville and New Bern, Raleigh Durham International Airport, 90 minutes from Lenoir County is served by
most major airlines and several commuter airline. These airlines provide daily direct non-stop flights to all
regions of the United States, the Caribbean, Canada, Mexico, and Europe.

Egonomic development efforts such as recruiting new industries, growing the Global TransPark, and marketing
the County’s available buildings are all important for future growth. Lenoir Community College, Lenoir
Memorial Hospital, a Performing Aris Center, a small business incubator and the continued revitalization of
downtown Kinston, the county seat, are also serving to recruif and retain businesses and citizens. Kinston
received the All America City Award in 2009 for the second time. The All-America City Award is America’s
oldest and most prestigious community recognition award. The strong commitment of public and private
leaders, atong with the support of existing industry to a strong economic development effort, will insure a future
of steady growth for both the county and its municipalities.

In spite of a national recession, 2010 was a very active year for Lenoir County economic development, Two new
companies and one existing company annousiced plans to locate/expand in Lenoir County, New companies
included DB Schenker and Precision Shavings, Inc. DB Schenker is a third party logistics company and a
supplier to Spirit. Precision Shavings, Inc, is a supplier to Sanderson Farms and manufactures wood chips for
the pouliry houses, Collectively, the announcements by these two companies represented an investtment of more
than $1,800,000 and the creation of 55 new jobs for the area,

One existing Lenoir County company, MasterBrand Cabinets announced an expansion of a new product line,
This expansion represents $3,75 million new investment and 334 new jobs.

Sanderson Farms new $121 million state-of-the art poultry processing facilities in Lenoir County are well
underway. The hatchery and feed mill are complete and the processing plant is almeost finished. Sanderson has
currently hired over 400 pecple. Inaddition fo the new jobs created by Sanderson Farms, 84 area farmers will be
contracted with as growers. The new chicken houses constructed on these farms will add approximately $90
million to the tax base of Lenoir and surrounding counties.

In July, 2010 Spirit AeroSystems held a grand opening, celebrating completion of a 500,000 SF manufacturing
facility at the Global TransPark. When fully operational, this facility will employ over 1,000 workers and will
place North Carolina in the forefront of the aviation industry in the United States.

An $81 million highway construction project extending C Felix Harvey Parkway and connecting the Global
TransPark to US Hwy 70 West of Kinston began in the fall of 2009. When complete, this vital transportation link
will provide essential access fo the Global TransPark from major highways corridors to the west of Lenoir
County. '

A skilled VA nursing facility is currently being constructed in Kinston. This $12 to $18 million facility will
provide support for the 110,000 veterans living within a 50-mile radius of Lenoir County and create 152 new
jobs for the region,

In 2009, Lenoir County completed construction of a 40,000 SF Basic Industrial Shell Building that is expandable

to 160,000 SF. The facility is situated on nine acres in the Hwy 70 West Industrial Park with eight additional
acres available, This is another tool for recruiting new industries to the area.

i



Major Initiatives

During fiscal year 2009-10, the County government made progress on different fronts, Key events/actions
included:

1) Completed administration of 2006 CDBG Concentrated Needs Program ($735,000) for
refurbishment of qualifying homes in the County.

2) Completed administration of 2007 NCHFA SFR (8392,000) for rehabilitation of qualified homes in
the County.

3) Completed the construction of Shell Building #3, a 40,000 square foot expandable structure located
in the Hwy 70 West Industrial Park.

4) Continued administration of $69.7 million school construction project funded by General
Obligation Bonds issued in 2007 and 2008,

5) Continued the process to design a 192 bed jail and arrange for the financing, pending the Board of
Commissioners and LGC approval.

6) The County’s engineering firm continued fo work with the Division of Waste Management for the
approval to construct Phase I1, a second S-year MSW cell at the landfill,

7) Began the administration of 2009 CDBG Scatiered Sites Program ($400,000) for refurbishment or
replacement of qualifying homes in the County.

8) Received grant funding to extend natural gas to the new Sanderson Farms processing plant and the
Hwy 70 West Industrial Park.

9) Worked with the City of Kinston to upgrade the water system within the Hwy 70 West Industrial
Patk.

10) Submitted an application to the North Carolina Housing Finance Agency to obtain the 2010
NCHFA SFR funding ($200,000) for the rehabilitation of qualificd homes in the County,

11} Held joint work sessions and with elected and appointed officials of the City of Kinston to discuss
mutually beneficial solutions to common problems.

Department Focus

Each year, in a transmittal letter to this report, the accomplishments of a single County department for that fiscal
year are highlighted, This year, the Lenoir County Transit Department has been designated for recognition,

On October 1, 1994 Lenoir County Transit (LCT) was organized to transport clients of the Human Services
Agencies; the Department of Social Services, Council on Aging, Vocational Rehabilitation, Mental Health, and
the Health Department to their appointments within Lenoir County, The Department began with an
Administrative Office that applied for Grants through the North Carolina Department of Transportation
{NCDOT) and monitored daily operations that were contracted out to Laidlaw Services, Inc. LCT began with
six (6) vehicles that provided 13,367 passenger trips and covered 70,465 miles annually with a budget of less
than $130,000. '

Beginning October I, 2000, Human Service Agency passenger irips for medical appointments were expanded
beyond the boundaries of Lenoir County to include Pitt, Greene, and Wayne Counties. Also at this time, Rural
General Public (RGP} Funding was introduced to LCT. This funding is part of the Rural Operating Assistance
Program (ROAP) that is administered through NCDOT. This program allowed any Lenoir County citizen to
travel on an LCT bus to any location within Lenoir County, Citizens could now ride on LCT to work, to doctor
appoinfments, to retail outlets, to Lenoir Community College, or any other destination within Lenoir County for
$3.00 per ride (providing a 24 hour notice was given). By 2002, annual passenger trips had increased to 40,714
and covered 225,469 miles. LCT’s fleet had increased to twelve (12) vehicles with an annual budget of
$329,000.
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Beginning in July 2006, LCT began a Deviated Fixed Route in Kinston with 30 bus stops throughout the City
and 5 bus stops in the Town of LaGrange. Ticket cost is $1.50 for the general public and $1.00 for seniors. The
Deviated Fixed Route allows an LCT bus to deviate up to a mile from its designated route to accommodate
elderly and disabled passengers that are not physically able fo walk to a bus stop. With the origination of the
Deviated Fixed Route, LCT was able to acquire a 28ft Light Transit Vehicle capable of transporting 24
passengers or 20 passengers and 2 wheelchairs, As a result, annual ridership increased to 47,168 passenger trips
which covered 324,173 miiles with an annual budget of $695,000.

In March of 2008, LCT decided not to contract with an outside vendor to handle the daily operations. By
bringing operations in-house, LCT was able to ufilize the fee that it was paying to the contractor to enhance its
services, With this, annual ridership increased to 53,836 passenger trips which covered 454,658 miles with an
annual budget of $701,000 dollars. By FY 08-09, L.CT had increased its passenger trips to 71,823 which covered
686,437miles with a budget of $1 million dollars.

Today, LCT has a Director, an Assistant Director, a Grant Writer / Safety Officer, an Administrative Assistant, a
part-time Secretary, a full-time Dispatcher, a pari-time Dispatcher / Scheduler, a pari-time Scheduler / Driver,
and 27 part-time Drivers with a budget of $2.1 miltion doliars. LCT’s current fleet of nineteen (19) vehicles
makes over 85,855 passenger trips annually and covers approximately 692,500 miles. Since its beginning LCT
operates entirely from grant funds and passenger ticket sales. LCT is constantly on the move fo meet the ever
changing needs of the citizens of Lenoir County.

Cash Management

The County’s strict investment policy provides strong controls over the safety and liquidity of County assets.
Most of the available funds are invested in North Carolina Capital Management Trust — Cash Account. This is a
mufual fund authorized by the Local Government Commission that provides safe, atiractive rates, and liquidity.
Certificates of Deposit are held solely in banks using the “Pooled Collateralization” method of securement. As
these expire, the Finance Office obfains quotes from local institutions that use the pooled method before
reinvesting the funds,

Risk Management

Lenoir County obtains insurance for property damage and general liability through a local insurance agent,
competitively quoted. In addition, all county employees are covered by professional lability insurance. The
County participates in two self-funded insurance programs, one for health insurance and one for workers
compensation insurance. The health insurance program is administered by MedCost Benefit Services and the
workers compensation insurance program is administered by Discovery Insurance Services.

Pension and Other Post Employment Benefits

Lenoir County contributes to the Local Government Employees Retirement System. This statewide plan is
administered by the State of North Carolina. The plan provides retirement and disability benefits to plan
members and their beneficiaries. Plan members are required to contribute six percent of their annual covered
salary. Confribution requirgments are established and may be amended by the North Carolina General Assembly.

Lenoir County contributes to the Supplemental Retirement Income Plan for Law Enforcement Officers, The plan
provides retirement benefits to sworn law enforcement officers employed by the Couniy. The County contributes
five percent of the officer’s salary and the officers may make voluntary contributions,

Lenoir County contributes to the Register of Deeds® Supplemental Pension Fund, which is a nonconiributory,
defined contribution plan. The Fund provides supplemental pension benefits to eligible retired Registers of
Deeds. The Fund is administered by the North Carolina Department of State Treasurer.

Lenoir County provides health care benefits to retired county employees who participate in the North Carolina
Local Government Employee’s Retirement System and have at least thirty years of creditable service with the
County or are 60 years of age and have at least 25 years of creditable service with the County. The retired
employees pay the same cost for this benefit as regular-active county employees. Currently, thirty-three retired
employees are eligible for post-retiremnent health benefits,

Xiv



Lenoir County has chosen to provide death benefits to employees through the Death Benefit Plan for members of
the Local Government Employees’ Retirement System. This plan is administered by the State of North Carolina
and is funded on a one-year torm cost basis. Contributions are determined as a percentage of monthly payrolt
based upon rates set annually by the State,

Additional information on Lenoir County’s pension plan and post employment benefits can be found in Note I1I
in the notes to the financial statements.

Awards and Acknowledgements

Preparation of this report would not have been possible without the dedicated and often times unnoticed efforts
by the staff of the County Manager’s Office and the Finance Department; Tommy Hollowell, Diane Atkinson,
Joyce Miller , Rose Fox and Lashanda Aytch. We also recognize all department managers and administrative
staff for adhenng to sound accounting, purchasing, and budgetary principles in caxrymg through on daily
obligations, Without their efforts, this report would not have been possible.

Respectfully Submitted,
Michae} W, Jarman Martha H. Martin
County Manager / Budget Officer Finance Officer
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Independent Auditor’s Report

To the Board of County Commissioners
Lenoir County, North Carolina

We have audited the accompanying financial statements of the governmental activities, the business-type activitles,
the discretely presented component units, each major fund, and the aggregate remaining fund Information of Lenoir
County, North Carolina as of and for the year then ended June 30, 2010, which collectively comprise the County’s
basic financial statements as listed in the table of contents. These financial statements are the responsibility of
Lenoir County, North Carclina’s management. Our responsibility is fo express opinions on these financial
statements based on our audit. We did not audit the financial statements of the Lenoir County ABC Board. Those
financial statements were audited by other auditors whose report has been furnished to us; and our opinion on the
financtal statements, insofar as it relates fo the amounts included for the Lencir County ABC Board is based solely
on the reports of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financlal audits contained In Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the basic financial statements are free of material misstatement. The financial
statements of the Lenolr County ABC Board were not audited in accordance with Government Auditing Standards.
An audit includes examining, on a test basis, evidence supporiing the amounts and disclosures in the financial
statements. An audit also Includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We belisve that our audit and the
report of the other auditors provide a reasonable basis for our opinions.

In our opinlon, based on our audit and the report of the other auditors, the financial statements referred to above
present fairly, in all material respects, the respective financial posifion of the governmental activities, the business-
type activities, the discretely presented component unit, each major fund, and the aggregate remaining fund
information of Lenoir County, North Carolina, as of June 30, 2010, and the respective changes in financial position
and cash flows, where applicable, thereof and the respective budgetary comparison for the General Fund and the
School Capital Outiay Fund for the year then ended in conformity with accounting principles generally accepted in
the United Stafes of America.

In accordance with Government Auditing Standards, we have also issued a report dated November 24, 2010 on our
consideration of Lenoir County, Norih Carolina’s intemal control over financial reporting and our fests of its
compliance with certain provisions of laws, regulations, contracts, and grants and other matters. The purpose of that
report is to describe the scope of our testing of internal controls over financial reporting and complfance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards and shouid
be read in conjunction with this report in considering the results of our audit.

Management's Discussion and Analysis and the Law Enforcement Officers’ Special Separation Allowance’s and the
Other Postemployment Benefits’ Schedules of Funding Prograss and Employer Contributions are not a required part
of the basic financial statements but are supplementary information required by accounting principles generally
accepted in the United State of America. We have applied cerfain limited procedures, which consisted principally of
inquires of management regarding the methods of measurement and presentation of the required supplementary
information. Howevar, we did not audit the information and express noc opinion on it.

Member: North Carolina Association of Certified Public Accountants
American [nstitute of Certified Public Accountanis
CPAmerica International Network



Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the basic financial statements of Lenoir County, North Carolina. The introductory information, combining and
individual nonmajor fund financial statements, budgetary schedules, other schedules, and the statistical tables, as
well as the accompanying schedule of expenditures of federal and State awards as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and
the State Single Audit Implementation Act, are presented for purposes of additional analysis and are not a required
part of the basic financial statements. The combining and individual nonmajor fund financial statements, budgetary
schedules, other schedules and the accompanying schedule of expenditures of federal and State awards have been
subjected to the auditing procedures applied in the audit of the basic financial statemenis and, in our opinion, based
on our audit report are fairly stated, in all material respects, in relation to the basic financial statements faken as a
whole. The introductory information and the statistical tables have not been subjected to the auditing procedures
applied by us and other auditors in the audit of the basic financial statements, and, accordingly, we express no
opinion on them.

(tiref gy Cuomgne

La Grange, North Carolina
November 24, 2010




Management’s Discussion and Analysis

As management of Lenoir County, we offer readers of Lenoir County’s financial statements this mandatory narrative overview
and analysis of the financial activities of Lenoir County for the fiscal year ended June 30, 2010. We encourage readers o
review the information presented here in conjunction with additional information that we have furnished in the County’s
financial statements, which follow this narrative.

Financial Highlights

At the close of the fiscal year June 30, 2010, the following is true:
*  The net assets of the County totaled $(2,376,919); the major categorical breakout of these net assets follows:

% of Total % of Total
2010 Net Assets 2009 Net Assets
Investment in Capital Assets, net of related debt $ 15,889,813 -668.5% $ 16,378,234 239.8%
Restricted for insurance reserve and
Register of Deeds Automation and Preservation Fund 188,878 -7.9% 211,817 2.8%
Unrestricted { 18,455,610) 776.4%  (9,156454) -142.7%
Total Net Assets 5 2,376,919 100.0% 3 7,433,597 100.0%

*Note: Unrestricted net assets includes cash and cash equivalents and net receivables minus current and
long-term labilities
*Note: Net assets equal gross assets minus liabilities

s  Total net assets of the County decreased by $9,810,516, primarily due to the expenditure in the current fiscal
year of Series 2007 & 2009 General Obligation Bond funds for the construction of three (3) new elementary
schools and retiovations to four (4) existing elementary schools. These bond funds were received in prior fiscal
years. This results in expenditures being paid in the current fiscal year with no new offsetting revenue being
booked. The net result is a decrease in current cash and cash equivalents. This compares to a decrease of
$20,766,813 in the prior year. This decrease in nef assets should not be interpreted to mean an equal decrease in
fund balance.

¢ The combined ending fund balance of all Governmental Funds is 44,937,476 broken out as follows:

Other Total
Generat Governmental Governmental
Fund Funds Funds
2010 2009 2010 2009 2010 2009
Reserved by state statute $§ 4,355,837 § 4465220 § 746959 $ 744621 $§ 5,110,796 $ 5,209,841
Reserved for Register of Deeds - - 113,678 138,117 113,678 138,117
Unreserved
Designated for subsequent years 11,720,832 8,774,736 2,169,504 4,999,019 13,890,336 13,773,755
Undesignated 9,831,240 9,581,420 15,999,426 27,887,035 25,830,666 37,468,455
Total Fund Balances $§ 25907909 § 22,821,376 $19,029,567 $33,768,792 § 44937476 § 56,590,168

e The combined ending fund balance for all Governmental Funds decreased by $ 11,652,692 in comparison to

the prior year, mainly due to expenditure of Series 2007 and Series 2009 General Obligation Scheel Bond
proceeds. A breakdown follows:

General Fund $ 3,086,533
Other Governmental Funds  (14,739.225)
Total Decrease $(11,652,692)

¢ In the General Fund, the total unreserved fund balance was $21,552,072 or 39.8% of General Fund
expenditures, as compared to $18,356,156 or 35.1% in the prior year. The following chart provides a
breakdown of the unreserved fund batance, both designated for subsequent years and undesignated:

% of General % of General
2010 Fund Expenditures 2009 Fund Expenditures

Unreserved
Designated for subsequent years  $ 11,720,832 21.6% $ 8,774,736 16.8%
Undesignated 9,831,240 18.2% 9,581,420 18.3%
Total General Fund $21,552,072 39.8% $ 18,356,156 35.1%




s Lenoir County’s total net debt decreased by 83,111,179 (4.03%) during the current fiscal year. The key factor
in this was the retirement of $3,644,722 in principal of Series 2007 and 2009 General Obligation Bonds
¢  Lenoir County maintained the following bond ratings:
Moody’s Al i
Standard & Poor’s At

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction fo Lenoir County’s basic financial statements. The
County’s basic financial statements consist of three components; 1) government-wide financial statements, 2) fund financial
statements, and 3) notes to the financial staiements (see Figurel). The basic financial statements present two different views
of the County through the use of government-wide statements and fund financial statements. In addition to the basic financial
statements, this report contains other supplemental information that will enhance the reader’s understanding of the financial
condition of Lenoir County.

Basic Financial Statements

The first two statements (Exhibits 1 and 2} in the basic financial statements are the Government-wide Financial Statements.
They provide both short and long-term information about the County’s financial status.

The next statements (Exhibits 3 through 9) are Fund Financial Statements. These statements focus on the activities of the
individual parts of the County’s government. These statements provide more defail than the government-wide statements.
There are four parts to the Fund Financial Statements: 1) the governmental funds statements; 2) the budgetary comparison
statements; 3) the proprietary fund statements; and 4) the fiduciary and agency fund statements.

The next section of the basic financial statements is the notes. The notes to the financial statements explain in detail some of
the data contained in those statements. After the notes, supplemental information is provided to show details about the
County’s non-major governmental funds and internat service funds, all of which are added together in one column on the basic
financial statements. Budgetary information required by the General Statutes also can be found in this part of the statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader with a broad overview of the County's finances,
simifar in format to a financial statement of a private-sector business. The government-wide statements provide short and
Tong-term information about the County’s financial status as a whole.

The two government-wide statements report the County’s net assets and how they have changed. Net assets are the difference
between the County's fotal assets and total liabilities. Measuring net assets is one way to gauge the County’s financial
condition.

The government-wide statements are divided into three categories: 1) governmental activities; 2) business activities; and

3) component units. The governmental activities include most of the County’s basic services such as general government,
public safety, human services, cultural and recreational, and general administration. Property taxes and state and federal grant
funds finance most of these activities. The business-type activities are those that the County charges customers to provide.
These include the landfill services offered by Lenoir County. The final category is the component unifs, Although it is a
legally separate entity from the County, the Lencir County ABC Board is impottant to the County because the County
exercises control over the ABC Board by appointing its members and because the ABC Board is required by State statute to
distribute its surpluses to the General Fund of the County. The Lenoir County Industrial Facility and Pollution Control
Financing Authority exists to issue and service revenue bond debt of private businesses for economic development. The
Authority has no financial transactions or account balances; therefore it is not presented in the basic financial statements,

The government-wide financial statements are on Exhibits I and 2 of this report.
Fund Financial Statements

The fund financial statements provide a more detailed look at the County's most significant activities. A fund is a grouping of
related accounts that is used to maintain control over resources that have been segregated for specific activities or objectives.
Lenoir County, like all other governmental entities in North Carolina, uses fund accounting to ensure and reflect compliance
(or non-compliance) with finance-related legal requiremnents, such as the General Statutes or the County's budget ordinance.
All of the funds of Lenoir County can be divided into two categories: governmental funds and proprietary funds.



Governmental Funds- Governmental funds are used to account for those functions reported as governmental activities in the
government-wide financial statements. Most of the County’s basic services are accounted for in the governmental funds,
These funds focus on how assets can readily be converted into cash flow in and out, and what monies are left at year-end that
will be available for spending in the next year. Governmental funds are reported using an accounting method called modified
accrual accounting which provides a current financial resources focus. As a result, the governmental fund finencial statements
give the reader a defailed short-term view that helps him or her determine if there are more or less financial resources available
to finance the County's programs. The relationship between government activities (reported in the Statement of Net Assets
and the Statement of Activities) and governmental firnds is described in a reconciliation that is a part of the fund financial
statements,

Leneir County adopts an annual budget for its General Fund, as required by the General Statutes. The budget is a legally
adopted document that incorporates input from the citizens of the County, the management of the County, and the decisions of
the Board about which services to provide and how fo pay for them. It also authorizes the County to obtain funds from
identified sources to finance these current period activities. The budgetary statement provided for the General Fund
demonstrates how well the County complied with the budget ordinance and whether or not the County succeeded in providing
the services as planned when the budget was adopied. The budgetary comparison statement uses the budgetary basis of
accounting and is presented using the same format, language, and classifications as the legal budget document. The statement
shows four columns: 1) the original budget as adopted by the board; 2) the final budget as amended by the board; 3) the
actual resources, charges to appropriations, and ¢ending balances in the General Fund; and 4) the difference or variance
between the final budget and the actual resources and charges. To account for the difference between the budgetary basis of
accounting and the modified accrual basis, a reconciliation showing the differences in the reported activities is shown at the
end of the budgetary statement.

Proprietary Funds- Lenoir County has one kind of proprietary fund. Enferprise Funds are used to report the same functions
presented as business-type activities in the government-wide financial statements. Lenoir County uses enterprise funds to
account for its Solid Waste Landfill operations. These funds are the same as those separaie activities shown in the business-
type activities in the Statement of Net Assets and the Statement of Activities.

Fiduciary Funds- Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Lenoir County has two fiduciary funds; both are agency funds.

Notes to the Financial Statements- The nofes provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes to the financial statements are on pages 25-45
of this report.

Other Information- In addition to the basic financial statements and accompanying notes, this report includes certain
required supplementary information concerning Lenoir County’s progress in fitnding its obligation to provide pension benefits
to its employees. Required supplementary information can be found beginning on page 47 of this report.

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as one useful indicator of a government’s financial condition. The net assets
of Lenoir County equaled $(2,376,919) as of June 30, 2010. As of June 20, 2009, the net assets of Lenoir County stood at
$7,433,597. The County’s net assets decreased by $9,810,516 for the fiscal year ended June 30, 2010, compared to an
decrease of $20,766,813 for the fiscal year ended June 30, 2009, A large portion (669%) of Lenoir County’s net assets reflects
the County’s investment in capital assets (e.g. land, buildings, machinery, and equipment), less any related debt still
outstanding that was issued fo acquire those items. Lenoir County uses these capital assets to provide services fo citizens;
consequently, these assets are not available for future spending. Although Lenoir County’s investment in its capital assets is
reported net of the outstanding related debt, the resources needed to repay that debt must be provided by other sources, since
the capital assets cannot be used to liquidate these liabilities. An additional portion of Lenoir County’s net assets (7.9%)
represents resources that are subject o external restrictions on how they may be used. Unrestricted net assets decreased
$9,299,156, as compared to the prior fiscal year, due to the expenditure of Series 2007 & 2009 General Obligation Bond
Funds for school construction projects. As mentioned in this letter, these bond funds were booked as revenue in prior fiscal
years and the expenditures are recorded as construction progresses, The result is a net loss of cash and cash equivalents in the
current year. In the prior fiscal year, ending June 30, 2009, the amount of net assets invested in capital assets net of refated
debt was $16,378,234 with restricted assets standing at $211,817. The remaining $(9,156,454) was unrestricted net assets for
that year.



Lenoir County’s Net Assets

Governmental Business-type
Activities Activities Tofal Total
2010 2009 2010 2009 2010 2009
Current and other assets $ 52,947,852 % 66477217 § 4,417,694 § 4249455 § 57,305,546 $ 55,743,442
Capital assets . 14,561,212 14,102,086 2,778,701 3,726,248 17,339,913 32,811,564
Total assets $ 67,509,064 $ 80,579,303 § 7,196,395 § 7,975,703 § 74,705,459 $ 88,555,006

Long-term Habilities outstanding  $ 72,626,955

$ 75,804,817

$ 1,383,903

1,322,220 § 74,015,858 § 77,334,634

Other liabilities 2,822,376 3,846,055 244,144 148,317 3,066,520 3,994,372
Total liabilities $ 75449331, § 79,650,872 & 1,633,047 $ 1,470,537 $ 77,082,378 § 81,329,006
Net assets
Invested in capital assets, net of
related debt $ 13,111,112 12,651,986 § 2,778,701 § 3,726,248 § 15,889,813, $16,378,234
Restricted 188,878 211,817 - - 188,878. 211,817
Unrestricted (21,240,257y  (11,935,372) 2,784,647 2,778,918  (18,455,610) (9,156,454)
Total net Assets $ (7940267) $ 928431 $ 5563348 $ 6,505,166 $ ( 2,376,919). $ 7,433,597

Several particutar aspects of the County's financial operations negatively influenced the total unrestricted governmental net

assefs:

¢ Due to the recession and elimination of Article 44 sales tax by the State, sales revenues are less than prior year totals in

the General Fund by $(1,249,847).

e Investment earnings down significantly from prior year, ${1,037,956), due to declining interest rates and reduction in

School Bond Construction funds.

¢ Miscellaneous earnings were down from the prior year, $(1,028,701).
»  Expenditure of bond funds that were received in prior years, resulted in a net decrease in unrestricted assets,
*  Property tax revenue increased $1,349,489 over prior year due to mandated revaluation of property.



Revenues:
Program revenues:
Charges for services
Operating grants and contributions
Capital grants and contributions
General revenues;
Property taxes
Other faxes
Grants and contributions not restricted
to specific programs
Other
Total revenues

Expenses:
General government
Public safety
Economic and community development
Human services
Environmental protection
Cultural and recreational
Education
Interest on long-term debt
Landfill

Total expenses

Decrease in nef assets

Net assets, July 1

Net assets, June 30

Lenoir County’s Change in Net Assets

Governmental Business-type

Activities Activities Total Total

2010 2009 2010 2009 2010 2009
$ 6014,828. 8 6,201,679 $ 2437314 § 2,749,135 § 8,452,142 § 8,950,814
13,603,1 871‘ 13,394,004 - - 13,603,187 13,394,004
4395762, 4,440,808 - - 4395762 4,440,808
30,469,626 29,202,623 - - 30,469,626 29,202,623
9,409,515 10,213,502 17,115, 19,080 9,426,630 10,232,582
345,974 478,526. - - 345,974 478,526
2,276,607 1,505,949, (  21,183) { 259,584)  2,255424 1,246,365
$66,515,499 $65437,091. $ 2433246 § 2,508,631 $08,948,745 §67,945722
8,244,810 4,959,085, - - 8,244 810, 5,166,682
14,552,051 13,861,072 - - 14,552,051 13,861,072
14,907,447 31,358,537 - - 14,907,447 31,358,537
18,005,074 - 19,184,402 - - 18,005,074 19,184,402
105,544 123,591 - - 105,544 123,591
1,474,504 1,418,040 - - 1,474,504 1,418,040
14,938,541 14,961,760 - - 14,938,541 11,961,760
3,156,226 2,606,354 - - 3,156,226 2,666,354
- - 3,375,004, 3,179,694 3,375,064 3,179,694
$75,384,197 $85,532,841 $ 3,375,064. $ 3,179,604. $78,759,261 § 88,712,535
(8,868,698) (20,095,750) { 941,818) ( 671,063) { 9,805410) (20,766,813)
928,431 21,024,181 6,505,166 7,176,229 4,433,597 28,200,410
$ (7,940,267) § 928431 § 5,563,348 § 6,505,166. $(2,376,919) § 7,433,597

Governmental activities: Governmental activities decreased the County’s net assets by $8,868,698, representing 90.4% of
the total decrease in net assets of Lenoir County. This compares to a decrease of $20,095,750 in the prior fiscal year, which
represented 96.8% of the decline it the County’s net assets, The key element of this decrease in FY09-10 was the expenditure
of Series 2007 & 2009 General Obligation bond funds for school construction projects.

Business-fype activities: Business-type activities decreased Lenoir County’s net assets by $941,818 representing 9.6% of the
total change in net assets of Lenoir Counfy. This compares to a decrease of $671,063 in the prior fiscal year, which
represented 3.2% of the change in the County’s net assets. The key element of the decrease in FY 09-10 was Landfill revenues
less than expenditures due to contracting with Waste Industries to haul MSW to a regional landfill. This was necessary due to
delays by the Stafe in permitting a new MSW cell at the landfill,



Financial Analysis of the County’s Funds

As noted earlier, Lenoir County uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental Funds. The focus of Lenoir County’s governmental funds is to provide information on near-term inflows,
outflows, and balances of usable resources. Such information is useful in assessing Lenoir County’s financing requirements.
Specifically, unreserved, undesignated fund balance can be a useful measure of a government’s net resources available for
spending as working capital at the end of the fiscal year.

The general fund is the chief operating fund of Lenoir County. At the end of the current fiscal year, unreserved fund balance
of the General Fund was $21,552,072, while total fund balance reached $25,907,909. As a measure of the General Fund’s
liquidity, it may be useful to compare both unreserved fund balance and total fund balance to total fund expenditures.
Unreserved fund balance represents 39.8 % of total General Fund expenditures, while total fund balance represents 47.8 % of
that same amount. Unreserved, undesignated fund balance represents 18.2% of toial General Fund expenditures. Fund balance
designated for subsequent years’ expendifures represents 21.6% of total General Fund expenditures.

At June 30, 2010, the governmental funds of Lenoir County reported a combined fund balance of $44,937,476, a 21%
decrease from last year. The primary reason for this decrease was the use of Series 2007 & 2009 bond proceeds in the Scheol
Construction Fund balance for ongoing major school construction.

General Fund Budgetary Highlights: During the year, the County revised the budget on several occasions. Generally,
budget amendments fall into one of three categories: 1) amendments made to adjust the estimates that are used to prepare the
original budget ordinance once exact information is available; 2) amendments made fo recognize new funding amounts from
external sources, such as federal and state grants; and 3) inereases in appropriations that become necessary to maintain
services. Total amendments to the General Fund increased budgeted revenues by $2.41 million. Approximately $714,480
represented increases in funding over the original budgeted amount for D.S.8 and approximately $275,087 for the Health
Department and approximately $958,000 for the sale of land to the State of North Carolina for highway construction through
the Highway 70 West Industrial Park.

Proprietary Fund. Lenoir County’s proprietary fund provides the same type of information found in the government-wide
statements but in more detail. Unrestricted net assets of the Solid Waste Fund at the end of the fiscal year amounted to
$2,784,047 as compared to $2,778,918 in the prior year. A total decrease in net assets of the Solid Waste Fund amounted to
3941,818. This decrease was the result of expenditures exceeding revenues due to hauling contracts and a decrease in
investment earnings due to declining interest rates.

Capital Asset and Debt Administration

Capital assets. Lenoir County’s investment in capital assets for its governmental and business-type activities as of June 30,
2010, totals $17,339,913 (nef of accumulated depreciation). These assets include buildings, land, machinery and equipment,
and vehicles.

Major capital asset transactions during the year include:

Purchased eight (8} new vehicles for the Sheriff’s Department

Purchased two (2) vehicles for Emergency Services - 2 ambulances

Purchased six (6) vans for Transit

Purchased new hardware, software, and furniture for E-911

Purchased two (2) consoles for Communications

Purchased new hardware and software for Register of Deeds Automation Preservation
Purchased a night vision equipment for the Sheriff’s Department

Purchased a new generator for the Health Department

Completed construction of the Shell Building #3



Lenoir County’s Capital Assets

Governmental Business-type
Activities Activities Total Total
2010 2009 2010 2009 2010 , 2009
Land $ 8,366,962 3 8,366,962 $§ 335542 § 335,542 § 8,702,504 § 8,702,504 .

Construction in progress 3,750 1,112,653 - - 3,750 1,112,653
Buildings and systems 14,481,557 12,866,303 5,446,227 5,446,227 19,927,784 18,312,530
Improvements 798,730 798,730 - - 798,730 793,930
Equipment 3,999,543 3,720,482 1,253,583 1,253,583 5,253,126 4,974,065
Vehicles and motor equipment 3,934,252 3,631,996 567,422 685,114 4,501,674 4,317,110
Subtotal $31,584,794 $30,497,126 $ 7,602,774 $ 7,720,466 §$39,187,563 $38,217,592
Less accumulated depreciation 17,023,582 16,395,040 4,824,073 3,994,218 21,847,655 20,389,258
Total $14,561,212 $14,102,086 § 2,778,701 § 3,726,248 $17,339,913 §17,828,334

Additional information on the County’s capital assets can be found in Note I, A, 5 of the Notes to the Financial Statements.

L.ong Term Debt. As of June 30, 2010, Lenoir County had total bonded debt outstanding of $67,800,000, alt of which is debt
backed by the full faith and credit of the County.

Lenoir County’s Outstanding Debt
General Obligation and Revenue Bonds

Governmental Business-type
Activities Activities Total Total
2010 2009 2010 2009 2010 2009
General Obligation Bonds $ 67,800,000 $ 71,400,000 % - 5 - $ 67,800,000 $ 71,400,000
Installment Purchases 1,450,100 1,450,100 - - 1,450,100 1,450,100
Total $69,250,100 $72,850,100 % - $ - $69,250,100 $ 72,850,100

Lenoir County’s general obligation and revenue bond outstanding debt decreased by $3,600,000 (5.0 %) during the past fiscal
year. General Obligation Bonded Debt decreased by $3,600,000 due to principal retirement during the Fiscal Year. The
retirement of $3,600,000 in bonded debt includes the final payment of $400,000 in Series 1995 Community College Bonds
and payment of $3,200,000 on the Series 2007 and Series 2008 Generat Obligation Bonds for the Library and School
Construction.

As mentioned in the financial highlights section of this document, Lenoir County maintains an Al bond rating from Moody's
Investor Services and an A+ rating from Standard and Poor’s Corporation. This bond rating is a clear indication of the sound
financial condition of the County. :

The State of North Carolina limits the amount of General Obligation Debt that a unit of government can issue to 8 percent of
~ the total assessed value of taxable property located within the government’s boundaries. The legal debt margin for Lenoir
County is $216,292,203.

Additional information regarding Lenoir County’s long-term debt can be found in note 7, beginning on page 41 of this audited
financial report. ‘
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Economic Factors and Next Year’s Bundgets and Rafes
The following key economic indicators affect the growth and prosperity of the County.

s  The nation is currently in the longest recession since the Great Depression of the 1930’s

* The average uncmployment rate for the County is 11.33% , slightly higher than the state average of 10.76%;
however, with the opening of new major employer in Lenoir County, Sanderson Farms (up to 1,600 new jobs})
and Spirit Aerosystems {up to 1,000 new jobs), the unemployment rate for Lenoir County should improve
significantly

s Property tax collections totaled $30,347,627, an increase of 4.3% over the prior year

e Sales tax revenues totaled $6,307,372, a decrease of 11.8% from the prior year due to the recession and
elimination of Article 44 sales tax

¢ New manufacturing and commercial projects announced within the past twenty-four (24) months will result in
the creation within the next three o five years of approximately 3,000 new jobs and $872 million in new
investiment in the County

Budget Highlights for the Fiscal Year Ending June 30, 2011

Governmental Activities: The County Commissioners approved a $60.7 million General Fund Budget which was included
within a $79.4 million all Funds Budget Ordinance adopted on June 7, 2010.

The property tax rate remained at $.80 per $100 of assessed valuation. Approximately $1,100,000 in General Fund fund
balance was used to balance against expenditures. Growth in the tax base was estimated to a minus 1.34%. At the adopted tax
rate $.80 per $100 of assessed value and a collection rate of 94.34%, this equates to a loss of $373,850 in current year property
tax revenues. This loss is aftributable to decreases in business personal property and motor vehicle values.

The General Fund Budget decreased by $304,294 which represents a 8.5% decrease over the adopted FY09-10 budget. This
decrease was due to County departments “holding the line” on budgeted operational expenditures and climinating capital
purchases in the current fiscal year. This budget did include a 2 4% COLA effective Yanuary 1, 2011,

Business-type Activities: The County issued $3.0 million in Special Revenue Bond debt early in FY(3-04 for the
construction of a new municipal solid waste landfill cell. The total project cost, including construction of the S-year cell, a
leachate pump station and force main, and new equipment to operate the cell was approximately $4.3 million. Approximately
$1.3 million in fund balance of the Solid Waste Fund was then appropriated to complete the project. The project was
completed by June 30, 2004. This five (5) year cell is rapidly reaching maximum capacity. The County has confracted with
Municipal Engineering located in Garner, NC, to obtain the necessary state permits to construct a second five {5} year cell.
However, due to the delays by the State in the permitting process, the County was forced to contract with Waste Industries to
haul MSW to a regionat landfill.

In June of 2002, the Lenoir County Board of Commissioners created the Deep Run Water and Sewer District (DR-WSD). The
construction for this project was completed in November 2005. The project consisted of sewer lines and pump stations in the
southemn part of the County satisfactory to collect wastewater from Moss Hill Elementary School, South Lenoir High School,
and the Village of Deep Run. The project alse included an expansion of the wastewater treatment plant in the Town of Pink
Hill, which is treating the additional wastewater. The entire project cost was $4.5 million and was paid for with 100% grant
funds. With construction complete, the District operated similar to the Solid Waste Fund, with fees from customers as the only
source of revenue to support daily operations. During FY07-08, all assets and ownership rights were transferred from the
Deep Run Water and Sewer District to the Town of Pink Hill. The Deep Run Water and Sewer District was not dissolved and
remains intact to pursue future opportunities to develop commercial projects for the southern half of Lenoir County.

Requests for Information
This report is designed fo provide an overview of the County’s finances for those with an interest in this area. Questions

concermning any of the information found in this report or requests for additional information should be directed to the Lenoir
County Finance Office, 130 8. Queen Street, Kinston, N.C. 28501.
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Lenair County, North Carolina
Statement of Net Assets
June 30, 2010

EXHIBIT 1
Primary Government Lomponent Unit.
Governmental  Business-type Lenoir County
. Activities . . Activities Total —ABC Board
ASSETS
Current assets: .
Cash and cash equivalents $ 41328912 % 4,007,856 § 45,336,768 $ 284775
Receivables, net 8,235,529 409,838 8,645,367 -
Prepaid expenses ) - - - 3,849
Inventory - - - 288 580
Total current assets 49 564,441 4,417,694 53,882,135 577,304
Noncurrent assets:
Restricted cash and cash equivalents 3,383,411 - 3,383,411 -
Capital assets:
Land, improvements, and
construction in progress 8,370,712 335,542 8,708,254 -
Other capital assets, net of depreciation 6,190,500_ 2443 159 8,633 659 153,535
Total capital assets 14 561,212 2778 701 417,339,913 163,635
Total assets .~ B7.500064 2186 385 74 705 459 730839
LIABILITIES
Current liabilities:
Accounts payable and accrued liabilities 2,695,266 244 144 2,839,410 233,347
Unearned revenues 127,110 - 127,110 -
Long-term liabilities:
Due within one year 3,644,721 - 3,644,721 21,638
Due in more than one year — 68082234 1,388,903 70,371,137 21,6838
Total liabilities 75,449,331 1,633,047 17082 378 276 623
NET ASSETS
Investment in capital assets,
net of related debt 13,111,112 2,778,701 15,889,813 110,259
Restricted for:
Insurance 75,200 - 75,200 -
Register of deeds 413,678 - 113,678 -
Working capital - - - 93,682
Unrestricted —(21240257) 2784647 _  {184556610). 250,375
Total net assets §__(70d0067)§ _ 5563346 §  (2.376010)$ 454216

The accompanying notes are an integral part of this statement
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Lenoir County, North Carolina
Statement of Activities
For the Fiscal Year Ended June 30, 2010

PRIMARY GOVERNMENT
Governmental activities;
General government
Public safety
Econamic and community development
Human services
Environmental protection
Cultural and recreational
Education
Interest on debt
Total governmental activities

Business-type activities:
Landfilf
Total primary government

Component Unit:
Lenoir County ABC Board

Program Revenues

Charges for

Operating Grants Capital Grants
E Servi | Contribufi | Contributi

$ 8,244,810 $ 1,157,573 $ 23,745 $ -
14,552,051 4,125,139 246,365 -
14,907,447 - 1,408,693 2,128,934
18,008,074 172,953 11,832,806 103,810
105,544 62,730 91,578 -
1,474,504 - - 25,149
14,938,541 496,433 - 2,137,869
3,156 226 - - -
75,384 197 6,014 828 13,603,187 4,395,762
3,375,064 2 437 314 - -
$ 78750261 § 8452142 § 13603187 § 4,305 762
$ 3145260 § 3,142,843 § - $ -

General revenues.

Property taxes, levied for general purposes
Local option sales taxes

Other taxes and licen
Investtent earnings,

ses
unrestricted

Grants and contributions not restricted to specific programs
Miscellaneous, unrestricted

Transfers

Gain {loss) on sale of assets
Total general revenues, special items, and transfers

Change in net assets
iNet assets - beginning
Net assets - ending
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EXHIBIT 2

Primary Govarnment —Component Unit
Governmental Business-type Lenoir County

Activities Aclivities Total — _ABC Roard
$ (7,063,492) $ - (7,063,492} $ -
(10,180,547) - (10,180,547) -
{11,369,820) - (11,369,820) -
(5,895,505) - (5,895,505) -
48,764 - 48,764 -
(1,449,355) - (1,449,355) -
(12,304,2389) - (12,304,239) -
(3,156,228) - —  {3,156,226) -
-~ (51,370,420) - {61,370,420} =
2 (937,750) {037,750) -
& 51370420 $..____ 037780 $ 52308170 =

§ - §_ - - £ (2,417}
$ 30,469,626 $ - 30,469,626 $ -
8,153,714 - 8,163,714 -
1,255,801 17,115 1,272,916 -

86,611 10,317 106,828 607
345,974 “ 345,974 -

1,128,652 - 1,128,552 1,810
50,000 (50,000) - -
1,001,444 18,500 1,015,944 -

42 501 722 {4,068) 42 497 654 2417
{8,868,688) (941,818} {9,810,516) -

928 431 8,505 166 1,433,897 454 216

& (7040267) 3 50563348 R ____(2376910) § 464216
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Lenoir County, North Carolina
Balance Sheet
Governmental Funds
June 30, 2010

EXHIBIT 3
School School Other Total
General Capital Outlay CDBG Bond Governmental Governmental
Fund Fund Fund Fund Funds Funds
ASSETS
Cash and cash equivalents $ 22777042 % 6,877,284 § - $ - $ 8,650,644 $ 38,304,970
Receivables (net)
Property taxes 2,399,209 - - - 106,812 2,508,021
Accounts 2,261,091 - 564,234 - 334,004 3,156,419
Local option sales tax 2,084,745 424,980 - - 46,357 2,566,082
Due from other funds - - - - 232,377 232,377
Restricted cash & cash equivalents - - - 3,383,411 - 3,383,411
Total assets § 29532087 § 7302264 3 6564234 § 3383411 § 0367284 § 50149280
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable
and accrued liabilities $ 1,097,880 § 25,990 $ 495,819 $ 354,020 $ 372,608 § 2,346,298
Due from other funds - - 74,917 - 157,480 232,377
Deferred revenues —2,526318 = = = 106,812 2633130
Total liabilities 3,624,178 25,990 570,838 354,020 636,781 5,211,805
Fund balances:
Reserved by state statute 4,355,837 424 980 - - 321,879 5,102,798
Reserved for register of deeds - - - - 113,678 113,678
Unreserved 8,831,240 6,851,294 (6,602) 3,029,392 - 19,705,324

Designated for subsequent

years' expenditures 11,720,832 - - - 2,168,504 13,890,336
Unreserved, reported in nonmajor:

Special revenue funds - = = = — 6125342 6125342
Total fund balances __28907,900 7,278,274 6602y 3028392 8730503 44,937 476
Total liabilities & fund balances § 20632087 § 7302264 § 664233 3 33834141 § 0 367284

Amounts reported for governmental activities in the statement of net assets (Exhibit 1)
are different because;
Capital assets used in governmental activities are not financial resources and therefore are not
reported in the funds. 14,561,212
Internal service fund net assets that primarily support governmental activities 2,681,980
Liabilities for earned but deferred revenues in fund statements. 2,506,020
Deferred revenue related to bond premiums (808,777)
Some liabilities, including bonds payable and other postempioyment benefits, are not
due and payable in the current period and therefore are not reported in the funds, (71,820,178)
Net assets of governmental activities {7,840 267}

The accompanying notes are an Integral part of this statement
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Lenoir County, North Carolina
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds

For the Fiscal Year Ended June 30, 2010

School School Other Total
General Capital Outlay CbBG Bond Governmental  Governmental
REVENUES Eund Eund Fund Fund Eunds Eunds

Ad valorem taxes $ 30,347,627 $ - 3 - - $ 1,064,349 & 31,411,876
Local option sales taxes 6,307,372 1,665,540 - - 180,802 8,153,714
Other taxes and licenses 1,255,801 - - - - 1,255,801
Unrestricted intergovernmental 345,974 - “ - - 345,974
Restricted intergovernmental 11,605,862 2,137,889 1,033,688 - 1,331,696 16,108,145
Sales and services 3,808,845 - - - - 3,808,845
Investment earnings 49,920 16,000 - 19,404 3,998 89,322
Miscellaneous 813 416 = - - 1,060 184 1,882 600

Total revenues 54,534,847 3,819,408 1,033,688 19,404 3,650,029 63,057,377

EXPENDITURES

Current;

General government 5,186,156 - - - 515,570 5,701,726

Pubtic safety 12,144,122 - - - 2,715,378 14,859,500

Economic & community develop. 875,108 _ - 1,034,785 10,264,304 2,265,856 14,440,063

Human services ' 16,260,680 - - - 1,300,023 17,569,703

Cultural and recreational 1,425,000 - - - - 1,425,000
Intergovernmental:

Education 11,900,000 3,038,541 - - - 14,938,541
Debt service

Principal retirement 3,200,000 - - - 400,000 3,600,000

Inferest and fees 3,156,226 - 70,754 3,226,979

— 04147202 3038541

Total expenditures

EXcess {deficiehcy) of revenues

over expenditures 387,555 780,868 {1,107) (10,244,900} (3,626,552) (12,704,136)
OTHER FINANCING SOURCES (USES)

Transfers from other funds 5,837,475 - - - 4,288,941 10,227,416

Transfers to other funds (4,239,941} (1,500,000) - - (4,437 475) {10,177,416)
Sale of fixed assets 1,001 444 - - - - 1,001,444

Total other financing

sources (uses) 26098978 . (1,500,000) = = {147 534) 1,061,444

Net change in fund balance 3,086,533 (719,132) (1,167)  (10,244,900) (3,774,086) (11,652,692)

FUND BALANCES, beginning of year ___ 22821376 _ 7,995 406 (5495) __ 13274202 _ 12504580 _ 56 590 168

FUND BALANCES, end of year
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EXHIBIT 4

Amounts reported for governmental activities in the statement of activities are different because:
Net changes in fund balances - total governmental funds $ (11,852,682)
Governmental funds report capital outlays as expenditures. However, in the Statement of Activities
the cost of those assets Is allocated over their estimated usefui lives and reported as
depreciation expense. This is the amount by which capital outlays exceeded depreciation :
in the current period. 498,096
Cost of capital assets disposed of during the year, not recognized on modified accrual basis (38,870}
Revenues in the Statement of Activities that do not provide currrent financial resources
are nof reported as revenues in the funds,
Change in deferred revenue for tax revenues (919,219)

Internal service fund operations that primarily support governmentai activities 66,226

Some expenses reperted in the Statement of Activities do not reqguire the use of current
financial resources and, therefore, are not reported as expenditures in governmental funds,

Compensated absences {102,261)
Net pension obligation (54,810)
Net OPEB obligation (309,789)
Amortization of bond premiums not recorded on fund statements 44,721

The issuance of long-term debt provides current financial resources to governmental funds,
while the repayment of the principal of long-term debt consumes the current financial resources
of governmental funds. Neither transaction has any effect on net assets, Also, governmental
funds report the effect of issuance costs, premiums, discounts and similar items when debt is
first issued, whereas these amounts are deferred and ameortized in the Statement of Activities,
This amount is the nst effact of these differences in the treatment of long-term debt

and related items. 3,600,000

Total changes in net assets of governmental activities £ (8,868,698}

The accompanying notes are an integral part of this statement
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Lenoir County, Nerth Carolina

Statement of Revenues, Expenditures, and Changes in Fund Balance-
Budget and Actual - General Fund

For the Fiscal Year Ended June 308, 2010

REVENUES

Ad valorem taxes
Local option sales taxes
Other taxes and licenses
Unrestricted intergovernmentai
Restricted intergovernmental
Sales and services
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES

Current:
General government
Public safety
Economic and community development
Human services
Cuitural and recreational

Intergovernmental:
Education

Debt service
Principal retirement
Interest and fees

Total expenditures

Revenues over (under) expenditures

OTHER FINANCING SOURCES (USES)
Sale of fixed assets
Operating transfers from (te) other funds
Contingency
Total other financing uses

Revenues and other financing sources over
{under) expenditures and other financing uses

Appropriated fund balance
Revenues, other financing sources and

appropriated fund balance over (under)
expenditures and other financing uses

FUND BALANCES, beginning of year
FUND BALANCES, end of year

General Fund
Original Final Varlance with Final
- Budget Budget Actual Pasitive (Negativa),
$ 30,385,380 $ 30418880 $ 30347627 $ (71,253)
5,700,000 6,155,722 6,307,372 151,660
1,260,426 1,280,826 1,255,801 {25,025)
377,209 395,912 345,974 {49,938)
12,872,169 13,141,288 11,605,892 (1,535,396)
3,707,820 4,119,385 3,808,845 (310,540)
300,000 100,000 49,920 {60,080}
801 676 847 ATT 813,416 (34,061}
55,414,680 56,458,490 54,534,847 {1,924,643)
5,929,271 5,868,630 5,186,156 682,474
12,504,228 13,230,861 12,144,122 1,086,739
848,926 819,407 875,108 44,299
17,768,851 18,733,062 16,260,680 2,472,382
1,425,000 1,425,000 1,425,000 -
11,800,000 11,800,000 11,800,000 -
3,200,000 3,200,000 3,200,000 -

(1,609,343) (2,425,789) 387,555 2,813,345
500 1,004,250 1,001,444 (2,808)
1,992,820 1,697,534 1,697,534 -
. (25000) (25000 - 25,000
— 10683208 2676784 _ 2698978 22,184
358,986 250,995 3,086,533 2,835,538
—— (3680986) _ (250,805) - — 250005
$ - $ - 3,086,533 $ 3,086,533
—22,821.376
§ 250907909
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EXHIBIT &

School Capitai Cutlay Fund

Criginal Finai Variance with Final

— Budget  __ Budget . Actual | i i

$ - $ - $ - $ -

1,820,000 1,620,000 1,665,540 45,540
- 3,200,000 2,137,869 (1,062,131)
20,000 20,000 16,000 {4,000}
1,640,000 4,840,000 3,819,409 {1,020,581)
140,000 4,447 667 3,038,541 1,409,126
140,000 4,447 667 3,038 541 1,400,128
1,500,000 392,333 780,868 388,536

(1,500,000)  (1,500,000)  {1,500,000) -

—(1,500000) _ (1,500,000) _ (1,500,000) -

- (1,107,667} {719,132) 388,535
- 1. 107 667 - (1,107 667}
I S (119,132) §.____ (719.139)
— .. 1,995408
872716274

The accompanying notes are an integral part of this statement
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Lenoir County, North Carolina
Statement of Net Assets
Proprietary Funds
June 30, 2010

EXHIBIT 6
Landfill Internal
—  Fund___ . Service Fund
ASSETS /
Current assets: /,f ) e
- Cash and cash equivalents $ 74007856 $ /3,023 941
Accounts receivable (net) 408,838 7,007

Total current assets

Noncurrent assets:
Capital assets:
Land and improvements
Buildings, improvements, and equipment
Vehicles and motorized equipment
Less accumulated depreclation
Total capital assets

Total assels
LIABILITIES
Current liabilities:

Accounts payable and accrued liabilities

Noncurrent liabilities:

Accrued landfill closure and postclosure costs

Compensated absences payable
Other postemployment benefits
Total noncurrent liabilities

Total liabilities

NET ASSETS

Invested in capital assets, net of related debt

Unrestrict_ed
Total net assets

—— 4417604 3,030,048

335,542 -
5,446,228 -
1,821,005 .

(4,824 074) -
2,778,701 -

— 7186305 3030940

244,144 348,968

" 1,345,055 -
32,677 -
11,171 -

1388903 .

1,633,047 348,868
2,778,701 -

2784847 2.681.980

§ 5563348 § 2681080

The accompanying notes are an integral part of this statement
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‘ Lenoir County, North Carolina
Statement of Revenues, Expenses, and Changes in Net Assets
Proprietary Fund
For the Fiscal Year Ended June 30, 2010

EXHIBIT 7
Landfill Internal
— Fund  _ SenviceFund |
OPERATING REVENUES:
Charges for services $ 2,384,385 k] 3,318,607
Other operating revenues 52920 e
Totat operating revenues S 2,437,314 /3,318,607
OPERATING EXPENSES:
Cost of operations 2,427 517 3,259,671
Depreciation 947 547 -
Total operating expenses ——375064 32050671
Operating income (loss) {937,750} 58,936

NONOPERATING REVENUES (EXPENSESY).

investment earnings 10,317 7,280
Sale of fixed assets 18,500 -
White goods disposal taxes 17,115 -
Net nonoperating revenues 45932 _ 7,290
Income {loss) before contributions
and transfers (891,818) 66,226
Transfer to other funds _ ¢sooODy -
Change in net assets (941,818) 66,226
TOTAL NET ASSETS, beginning of year 8,505 166 2615754
TOTAL NET ASSETS, end of year . § 5583348 § 2,681,680

The accompanying notes are an integrat part of this statement
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Lenoir County, North Carolina
Statement of Cash Flows
Praoprietary Fund
For the Fiscal Year Ended June 3G, 2010

EXHIBIT 8

Landfill Internal
—Eu-n-d— -—S-QM-C-&-E.‘JM_.

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers 3 2,451,441 $ 3,339,115

Cash paid for goods and services {1,568,819) {3,254,710)

Cash paid to employees for services (679,073) -

Other operating revenue 52,828 =
Net cash provided by operating activities 256,478 84,405

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Transfers in {out) (50,000) -

CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES
Proceeds from sale of fixed asseis 18,500 -

CASH FLOWS FROM INVESTING ACTIVITIES
Interest on investments 10317 7,200

Net increase in cash

and cash equivalenis 235,285 81,695
Cash and cash equivalents at beginning of year 3.772.561 2932246
Cash and cash equivalents at end of year 84007856 & _..3023941

Reconclliation of operating income (loss) to net cash provided by operating activities:

Operating income (loss) $ {937,750} § 58,936
Adjustments to reconcile operating income to
net cash provided by operating activities:

White goods disposal taxes 17,116 -

Landfill closure and postcfosure care costs 55,080 -

Depreciation 047,647 -

Changes in assets and liabilities: :
{Increase) decrease in accounts receivable 67,056 20,508
Increase {decrease) in accounts payable
and accrued liabilities 95,827 4 961

Increase (decrease) in accrued vacation pay 5,528 -

increase (decrease) in OPEB payable 6,065 -

Total adjustments 1,184 228 25 469
Net cash provided by operating activities § 2056478 5 84405

The accompanying notes are an integral part of this statement
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tenoir County, North Carolina
Agency Fund
Statement of Net Assets
For the Fiscal Year Ended June 30, 2010

EXHIBIT @
ASSETS
Cash and cash equivalents 16,531
LIABILITIES AND NET ASSETS
Accounts payable 16,531

Net assets

The accompanying notes are an integral part of this statement
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Lenoir County, North Carclina
Notes to the Financial Statements
For The Fiscal Year Ended June 30, 2010

NOTE I. Summary of Significant Accounting Policies

The accounting policies of Lenoir County, North Carolina and its discretely presented component units conform to
generally accepted accounting principles as applicable to governments. The following is a summary of the more
significant accounting policies.

A. Reporting Entity

The County, which is governed by a seven-member board of commissioners, Is one of the 100 counties established
in North Carolina under North Carolina General Statute 153A-10. As required by generally accepted accounting
principles, these financial statements present the County and its component units, legally-separate entities for which
the County is financially accountable. The Lenoir County ABC Board (the Board), which has a June 30 year-end, is
presented as if it were a separate propristary fund of the County {discrete presentation). Lenoir County Industrial
Facility and Pollution Control Financing Authority {the Authorlty} exists to issue and service revenue hond debt of
private businesses for economic development purposes. The Authority has no financial transactions or account
balances; therefore, it is not presented in the basic financial statements.

Reporting Separate
Component Unit Method Criteria for Inclusion Financial Statements

Lenoir County ABC Board Discrete The members of the ABC Board's | Lenoir County ABC Board
governing board are appointed by the | 110 S. Heritage Street
County. The ABC Board is required by | Kinston, NC 28502
State statue to distribute its surpluses to
the General Fund of the County.

Lenoir County industrial Discrete The Authority is governed by a six- None issued
Facility and Poliution Conirol member board of commissioners that is
Financing Authority appointed by the County commissioners.

The County can remove  any
commissioner of the Autherily with or
without cause.

B. Basis of Presentation, Bas|s of Accounting
Basis of Presentation

Government-wide Stalemenis: The statement of net assets and the statement of activities display information about
the primary government {the County) and its component units. These statements include the financial activities of
the overall government, except for fiduclary activities. Eliminations have been made to minimize the double counting
of internal activities. These statements distinguish between the governmental and business-type activities of the
County. Governmental activities generally are financed through taxes, intergovernmental revenues, and other non-
exchange transactions. Business-type activities are financed in whole or in part by fees charged to external parties.

The statement of activities presents a comparison between direct expenses and program revenues for the different
business-type activities of the County and for each function of the County’s governmental activities, Direct expenses
are those that are specifically associated with a program or function and, therefore, are clearly identiflable to a
particular function. Indirect expense allocations that have been made in the funds have been reversed for the
statement of activities. Program revenues include (a) fees and charges paid by the recipients of goods or services
offered by the programs and (b) granis and contributions that are restricted to mesting the operational or capital
requirements of a particular program. Revenues that are not classified as program revenues, including all taxes, are
presented as general revenues.

Fund Financial Statements: The fund financial statements provide information about the County's funds, including its
fiduciary funds and blended component units. Separate statements for each fund category — governmental,
proprietary, and fiducfary — are presented. The emphasis of fund financial statements is on major governmental and
enterprise funds, each displayed in a separate column. All remaining governmental and enterprise funds are
aggregated and reporied as non-major funds.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions associated
with the principal activity of the fund. Exchange transactions are those in which each party receives and gives up
essentially equal values. Non-operating revenues, such as subsidies and investment eamings, result from non-
exchange transactions or ancillary activities.
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Lenoir County, North Carclina
Notes {o the Financial Statements
For The Fiscal Year Ended June 30, 2010

The County reparts the following major governmental funds:

General Fund. This is the Gounty’s primary operating fund. It accounts for alt financial resources of the
general government, except those required to be accounted for in another fund.

Schaoof Capital Outlay Fund. This fund Is used to track the uses of Article 40 and 42 sales tax revenues to
improve the County’s school capitat facilities.

CDBG Fund. This fund accounts for federal Community Development Block Grants used for improving
area housing and water and septic system needs for low income families and the elderly.

School Bond Fund. This fund is used to track the use of the bond monies for school construction.
The County reports the following major enterprise fund:

Landfiil Fund. This fund is used to account for the cperations of the County landfill,
The County reports the following fund types:

Agency Funds. Agency funds are custodial in nature and do not involve the measurement of operating
results. Agency funds are used to account for assets the County holds on behalf of others. The County
maintains three agency funds: the Soclal Services Fund, which accounts for moneys deposited with the
Social Services Depariment for the benefit of certain individuals; the Fines and Forfeitures Fund, which
accounts for various legal fines and forfeitures that the County is required to remit to Lenoir County Board
of Education and the three percent interest on the first month of delinquent motor vehicle taxes that the
County is required to remit to the North Carolina Department of Motor Vehicles and Register of Deeds Trust
Fund which accounts for the five dollars of each fee collected by the register of deeds for registering or filing
a deed of trust or mortgage.

internal Service Fund. The Employee Insurance Fund is used to account for the allocation of
hospitalization insurance o each fund.

Measurement Focus, Basis of Accounting

In accordance with North Carolina General Statutes, all funds of the County are maintained during the year using the
modified accrual basis of accounting.

Government-wide, Proprietary, and Fiduciary Fund Financial Statements. The government-wide, propristary, and
fiduciary fund financial statements are reported using the economic resources measurement focus. The government-
wide and proprietary fund financial statements are reported using the accrual basis of accounting. Revenues are
recorded when eamed and expenses are recorded at the fime liabllities are incurred, regardless of when the related
cash flows take place. Non-exchange transactions, In which the County gives (or receives) valug without directly
receiving (or giving) equal value in exchange, include property taxes, grants, entitlements, and donations. On an
accrual basis, revenue from property taxes is recognized in the fiscal vear for which the taxes are levied. Revenue
from grants, entitlements, and donations is recognized in the fiscal year in which all eligibility requirements have
been satisfied.

Amounts reported as program revenues Include 1) charges fo customers or applicants for goods, services, or
privileges provided, 2} operating grants and contributions, and 3) capital grants and condributions, including special
assessments. Internally dedicated resources are reporied as genseral revenues rather than program revenues.
Likewise, general revenues include all taxes.

Propristary funds distinguish operating revenues and expensss from non-operating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund’s principat ongoing operations. The principal operating revenues of the County enterprise funds are
charges to customers for sales and services. The County also recognizes as operating revenue the portion of tap
fees intended to recover the cost of connecting new customers to the water and sewer system. Operating expenses
for enterprise funds include the cost of sales and services, administrative expenses, and depreciation on capital
assets. All revenues and expenses not meeting this definition are reporied as non-operating revenues and
expenses.

Governmental Fund Financial Statements. Governmental funds are reporied using the current financial resources

measurement focus and the modified accrual basis of accounting. Under this method, revenues are recognized
when measurable and available.
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Expenditures are recorded whan the related fund liability is incurred, except for principal and Interest on general
long-term debt, claims and judgments, and compensated absences, which are recognized as expenditures fo the
extent they have matured. General capitai asset acquisitions are reported as expenditures in governmental funds.
Proceeds of general long-term debt and acquisitions under capital leases are reported as other financing sources.

The County considers all revenues available if they are collected within 90 days after year-end, except for property
taxes. Ad valorem properly taxes are not accrued as a revenue because the amount is not susceptible to accrual.
At June 30, taxes receivable are materially past due and are not considered to be an avallable resource o finance
the operations of the current year. Also, as of January 1, 1993, State law altered the procedures for the assessment
and collection of property taxes on registered motor vehicles in North Carolina, Effective with this change In the law,
Lenoir County is responsible for billing and collecting the properly taxes on all registered motor vehicles on behalf of
all municipalities and special tax districts in the County. For registered motor vehictes, properiy taxes are due the
first day of the fourth month after the vehicles are registered. The billed taxes are applicable to the fiscal year in
which they become due. Therefore, taxes for vehicles registered from March 2008 through February 2010 apply to
the fiscat year ended June 30, 2010. Uncollected taxes that were billed during this period are shown as a receivable
on these financial statements.

Sales taxes collected and held by the State at year-end on behalf of the County are recognized as revenus.
Intergovernmental revenues and sales and services are not susceptible to accrual because generally they are not
measurable until received in cash., Expenditure driven grants are recognized as revenue when the qualifying
expenditures have been incurred and all other grant requirements have been safisfied.

Under the terms of grant agreements, the County funds certain programs by a combination of specific cost-
reimbursement grants, categorical biock grants, and general revenues. Thus when program expenses are incurred,
there are hoth restricted and unrestricted net assets available to finance the program. It is the County's policy to first
apply cost-reimbursement grant resources to such programs, followed by categorical block grants, and then by
general revenues.

All governmental and business-type aclivities and enterprise funds of the County follow FASB Statements and
Interpretations issued on or before November 30, 1989, Accounting Principles Board Opinions, and Accounting
Research Bulletins, unless those pronouncements conflict with GASB pronouncements.

C. Budgetary Data

The County's budgets are adopted as required by the North Carolina General Statutes. An annual budget is adoptad
for the general, special revenue (excluding the Capital Reserve Fund, the School Bond Fund, the Community
Development Block Grant Fund, and the Industrial Shell Building Project Fund), the Enterprise Fund, and the Internal
Service Fund. All annual appropriations lapse at the fiscal year end. Project ordinances are adopted for the project
and grants funds.

All budgets are prepared using the modified accrual basis of accounting. Expenditures may not legally exceed
appropriations at the deparimental fevel (the legal level of budgetary control) for the General Fund and Special
Revenue Funds {excluding the Capital Reserve Fund, the Schoo! Bond Fund, the Community Development Block
Grant Fund, and the Industrial Shalt Buitding Project Fund, which are at the project level). Expenditures may not
exceed appropriations at the fund levet for the enterprise fund. Any revisions that alter total expenditures of any fund
must be approved by the governing board. All revisions to the budget and transfer appropriations must be approved
by the governing hoard. During the year, severai amendments to the original budget were necessary, the effects of
which were not material,

A budget calendar is included in the North Carolina General Statutes, which prescribes the last day on which certain
steps of the budget procedure are to be performed. The following schedule lists the tasks io be performed and the
date by which each is required to be completed.

April 3¢ Each department head will transmit to the budget officer the budget requests and revenue
eslimates for their department for the budget year.

June 1 The budget and the budget message shall be submitted to the governing board. The public
hearing on the budget should be scheduled at this time.

Juiy 1 The budget ordinance shall be adopted by the governing board,
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As required by State law [G.S. 159-26(d)], the County mainfains encumbrance accounts, which are considered fo be
"budgetary accounts”. Encumbrances outstanding at year-end represent the estimated amounts of the expenditures
ultimately to result if unperformed contracts in progress at year-end are completed. Encumbrances outstanding at
year-end do not constitute expenditures or liabilities. The County has no encumbrances outstanding at year-end and
any unencumbered appropriations lapse at year-end,

D. Assets, Liabilities, and Fund Equity

1. Deposlts and lnvestments

All deposits of the County and the Lenoir County ABC Board are made in board-designated official depositories and
are secured as required by G.S. 159-31. The County and the ABC Board may designate as an official depository
any bank or savings assoclation whose principal office is located in North Carolina. Also, the County and the ABC
Board may establish time deposit accounts such as NOW and SuperNOW accounts, money market accounts, and
certificates of deposit.

State law [G.S. 159-30(c)] authorizes the County and the ABC Board to invest in obligations of the United States or
obligations fully guaranteed both as to principal and interest by the United States; obligations of the State of North
Caradlina; bonds and notes of any Nerth Carolina local government or public authority; obligations of certain non-
guaranteed federal agencies; certain high qualily issues of commercial paper and bankers' acceptances and the
North Carolina Capital Management Trust (NCCMT).

The Counly and the ABC Board's investments with a maturity of more than one year at acquisition and non-money
markst investments are carried at fair value as determined by quoted market prices. The securities of the NCCMT
Cash Portfolio, an SEC-registered {2a-7) money market mutual fund, are valued at fair value, which is the NCCMT's
share price. The NCCMT Term Portfolio’s securities are valued at fair value. Money market investments that have a
remaining matwity at the time of purchase of one year or less are reported at amortized cost. Non-participating
interest earnings and investment contracts are reported at cost.

2. Cash and Cash Equivalents

The County pools monies from several funds to facllitate disbursement and investment and maximize investment
income. Investment earnings are allocated to all funds based on the cash balance cutstanding at the end of each
month. All cash and invesiments are essentlally demand deposits and are considered cash and cash equivalents.
The ABC Board considers alt highly liquid investments (including restricted assets) with an original matusity of three
months or less to be cash and cash equivalents, and records them at cost.

3. Restricted Assets

Unexpended bond proceeds are classified as restricted assets on the balance sheet because their use is completely
restricted to the purpose for which the bonds were criginatly issued. Customer deposits held by the County before
any services are supplied are restricted to the service for which the deposit was collected.

4, Ad Valorem Taxes Receivable

In accordance with State law [G.S. 105-347 and G.S. 159-13(a)], the County levies ad valorem taxes on property
other than motor vehicles on July 1, the beginning of the fiscal year, The taxes are due on September 1 (lien date};
howevaer, penalties and interest do not accrue until the following January 6. These taxes are based on the assessed
values as of January 1, 2010,

5. Allowance for Doubtful Accounts

All receivables that historically experience uncollectible accounts are shown net of an allowance for doubtful
accounts. The amount is estimated by analyzing the percentage of receivables that were written off in prior years.

6. Inventory and Prepaid ltems

Lenoir County accounts for inventories using the “purchases method.” Under the purchases method, purchases are
recorded as expenditures when purchased. The County did not have significant amounts of inventory on hand at
year-end. The inventory of the ABC Board is valued at the lower of {FIFO) or market, and consists of products held
for resale. The cost of this inventory is charged to cost of sales as the inventory is sold. Occasionally, certain

payments to vendors reflect costs appticable to future accounting periods and are recorded as prepaid items In both
the government-wide and fund financial statements.
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7. Capital Assets

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated capital assets are
recorded at their estimated fair vaiue at the date of donation. The minimum capitalization cost is $5,000. The cost
of normal maintenance and repairs that do not add to the value of the asset or materially extend assets’ lives are not
capitalized.

Any Interest incurred during the construction phase of proprietary fund type capital assets Is reflected in the
capitalized value of the asset constructed. Capital assets of the County are depreciated on a straight-line basis over
the following estimated usefu! lives:

Useful Life
Furniture and office equipment 10 years
Maintenance and construction equipment 5-10 years
Building and improvements 10-50 years
Automobiles and trucks 6 years

Property, plant, and equipment of the ABC Board are dapreciated over their useful lives on a straight-line basis as
follows:

Usefu! Life
Bulldings 20-30 years
Furniture and equipment 5-10 vears
Leasehold improvements 10-20 years

8. Long-term Obligations

In the government-wide financial statements and in the proprietary fund types in the fund financial statements, long-
term debt and other long-term obligations are reported as liabilities in the applicable governmental activities,
business-type activities, or proprietary fund type statement of net assets.

In the fund financial statements for governmental fund types, the face amount of debt issued is reported as an other
financing source.

9. Compsensated Absences

The vacation policy of the County provides for the accumulation of up to thirty days earned vacation leave with such
leave being fully vested when eamned. The ABC board provides for the accumulation of up to fifteen days earned
vacation teave with such leave being fully vested when earned. For the County's government-wide and proprietary
funds, and the ABC Board, an expense and a liability for compensated absences and the salary-related payments
are recorded as the leave is earned.

The sick leave polictes of the County and the ABC Board provide for an unlimited accumulation of earned sick leave.
Sick leave does not vest, but any unused sick leave accumulated at the time of retirement may be used in the
determination of length of service for retirement benefit purposes. Since neither entity has any obligation for
accumulated sick leave until it is actuatly taken, no accrual for sick leave has been made.

10. Net Assets/Fund Balances

Net Assots

Net assets in government-wide and propristary fund financial statements are classified as invested in capital assets,
net of related debt; restricted; and unrestricted. Restricted net assets represent constraints on resources that are
either externally imposed by creditors, grantors, contributors, or laws or regulations of other governments or imposed
by law through state statute,

Fund Balances

In the governmental fund financial statements, reservations or restrictions of fund batance represent amounts that

are not appropriable or are legally segregated for a specific purpose, Designations of fund batance represent
tentative management plans that are subject to change.
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State law [G.5.159-13(b)(16)] restricts the appropriation of fund balance to an amount not 1o exceed the sum of cash
and investments minus the sum of liabilities, encumbrances and deferred revenues arising from cash receipls as
those amounts stand at the close of the fiscal year preceding the budget vear.

The governmental fund types classify fund balances as follows:

Reserved

Reserved by State stalute - portlon of fund balance, in addition to reserve for encumbrances which is not available
for appropriation, under state law. This amount is usually comprised of receivables balances not offset by deferred
revenue.

Reserved for Regisier of Deeds — portion of fund balance constituting the Automation Enhancement and
Preservation Fund, funded by 10% of the fees collected and maintained by the Register of Deeds’ office. The funds
are available for appropriation but are legally restricted for computer and imaging technology in the Register of
Deeds' office.

Unreserved

Designated for subsequent year's expenditures - portion of tota! fund balance available for appropriations that has
heen designated for the adopted 2010-2011 budget ordinance or designated for future capital cutlay,

Undesignated - portion of total fund balance available for appropriation that is uncommitted at year-end.
E. Reconciliatlon of Government-wide and Fund Financial Statements

1. Explanation of certain differences between the governmental fund balance sheet and the government-wide
statement of net assets.

The governmental fund balance sheet includes a reconciliation between fund balance - total governmental funds and
net assets — governmental activities as reporled in the government-wide statement of net assets. The net
adjustment of $(52,877,743) consists of several elements as follows:

Description Amount

Capital assets used in governmaental activities are not financial resources and are
therefore not reported in the funds {total capital assets on government-wide statement

in governmental activities column) $ 31,584,794
Less accumulated depreciation ( 17,023,582)
Net capital assets 14,561,212

Liabilities for revenue deferred bui earned and therefore reporied in the fund statements

but not the government-wide 2,508,020

Liability for deferred revenue related to the premiums on bonds ( 806,777)

Internal service fund net assets that primarily support governmental activities 2,681,980

Liabilities that, because they are not due and payable in the current period, do not
require current resources fo pay and are therefore not reported in the fund statements:

Bonds, leases, and installment financing { 69,250,100)
Net pension obligation { 704,452)
Other postemployment benefiis { 607,727)
Compensated absences ( 1,257,899)

Total adjustment $ ( 52,877,743)
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2. Explanation of certain differences between the governmental fund statement of revenues, expenditures, and
changes in fund balance and the government-wide statement of activities.

The governmental fund statement of revenues, expenditures, and changes in fund balances includes a reconciliation
hetween net changes in fund balances -~ tofal governmental funds and changes in net assets of governmental
activities as reported in the government-wide statement of activities. There are several elements of that total
adjustment of $2,783,994 as follows:

Description Amount

Capital oullay expenditures recorded in the fund statements but capitalized as assets
in the statement of activities $ 1,627,943

Depreclation expense, the allocation of those assetls over their useful lives, that is
recorded on the statement of activities but not in the fund statemenis. ( 1,029,847)

Cost of capital assets disposed of during the year, not recognized on modified
accrual basis ( 38,970)

Principal payments on debt owed are recorded as a use of funds an the fund
statements but again affect only the statement of net assets in the government-wide

statements 3,600,000
Amortization of bond premiums reported on the government-wide financial statements

which reduces the interest expense paid on the fund financial statements 44,721
Internal service fund operations that primarily support governmental activities 66,226

Expenses reported in the statement of activities that do not require the use of current
resources to pay are not recorded as expenditures in the fund statements.

Differences in compensated absences accrued in the government-wide statements
but not in the fund statements because they do not use current resources ( 102,261)

Differences in net pension obligation accrued in the government-wide statements
but not in the fund statements because they do not use current resources { 54,810)

Differences in the other postemployment benefits in the government-wide statements
but not in the fund statements because they do not use current resources (  309,789)

Revenues reported in the statement of activities that do not provide current resources
are not recorded as revenues in the funds statements.

Reversal of deferred tax revenue recorded at 7/1/09 ( 3,425,239)
Recording of tax receipts deferred In the fund statements as of 6/30/10 2,506,020
Total adjustment $ 2,783,994.

Note If. Stewardship, Compliance, and Accountability

A. Deficlt Fund Balance or Net Assets of Individual Funds

For the fiscal year ended June 30, 2010, the Community Development Block Grant Fund had a deficit fund balance
of 6,602 and the Industrial Shell Building Project Fund had a deficit fund balance of $32,217 due fo accounts
payable recorded at year-end. The request for reimbursement will include this amount and fund balance will no
longer be in the deficit.

B. Excess of Exenditures over Appropriations

Budgets are adopted at the departmental level. Any revisions that alter total expenditures of any fund must be
approved by the governing board. All revisions and transfer appropriations must be approved by the governing
board. For the fiscal year ended June 30, 2010, the following expenditures exceeded the authorized appropriations
made by the governing board:

Emergency Telephone System Fund:
Salaries and employee benefiis 493
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This over-expendifure was caused by the effects of year-end accruals. The County will more closely review the
budget reporis to ensure compliance in future years.

Note lll. Detail Notes on All Funds

A. Assets

1. Dgposits

Ali of the County and ABC Board deposits are either insured or collateralized by using one of iwo methods, Under
the Dedicated Method, all deposits exceeding the federal depository insurance coverage are collateralized with
securities held by the County or the ABC Board., Under the Pooling Method, which is a collateral pool, all uninsured
deposits are collateralized with securities held by the State Treasurer's agent in the name of the State Treasurer.
Since the State Treasurer is acting in a fiduciary capacity for the County and the ABC Board, these deposits are
considered fo be held by their agents in the entities' names. The amount of the pledged collatera! is based on an
approved averaging method for non-interest bearing deposits and the actual current balance for interest-bearing
deposits. Depositories using the Pooling Method report to the State Treasurer the adequacy of their pooied
collateral covering uninsured deposits. The State Treasurer does not confirm this information with the County, the
ABC Board or the escrow agent. Because of the inability to measure the exact amount of collateral pledged for the
County or the ABC Board under the Pooling Method, the potential exists for undercollateralization, and this risk may
increase in periods of high cash flows. However, the State Treasurer of North Carolina enforces strict standards of
financial stability for each depository that collateraiizes public deposits under the Pooling Method. The County has
no formal policy regarding custodial credit risk.

The State Treasurer enforces standards of minimum capitalization for all pooling method financial institutions. The
County relies on the State Treasurer to monitor those financial Institutions. The County analyzes the financial
soundness of any other financial institution used by the County. The County complies with the provisions of G.S.
159-31 when designating official depositories and verifying that deposits are properly secured. The ABC Board has
no formal policy regarding custodial credit risk for deposits.

At June 30, 2010, the carrylng amount of the County's deposits was $3,567,870 and the bank balance was
$4,209,549. Of the bank balance, $260,000 was covered by federal depository insurance and $4,049,549 was
covered by collateral held under the Pooling Method. At June 30, 2010, the County had $3,050 cash on hand.

At June 30, 2010, the carrying amount of deposits for Lenoir County ABC Board was $281,725 and the bank balance
was $299,681. The entire balance of $299,681 was covered by federal depository insurance. At June 30, 2010, the
ABC Board had $3,050 cash on hand.

2. Investments

At June 30, 2010, the County had $45,165,790 invested with the North Carolina Capital Management Trust's Cash
Portfolio which carried a credit rating of AAAm by Standard and Poor's. The County has no policy regarding credit
risk.

At June 30, 2010 the ABC Board had no investments.

3. Property Tax - Use-Value Assessment on Cerfain Lands

In accordance with the general statutes, agriculture, horticulture, and forestland may be taxed by the County at the
present-use value as opposed to market value, When the property loses its eligibility for use-value taxation, the
property tax is recomputed at market value for the current year and the three preceding fiscal years, along with the
accrued interest from the original due date. This tax is immediately due and payable. The following are property
taxes that could become due if present use-value eligibllity is lost. These amounts have not been recorded in the
financial statements,

Year Levied Tax Interest Total
2006 1,621,900 506,034 2,127,934
2007 1,618,868 384,500 2,003,368
2008 1,644,960 242 845 1,887 605
2009 2,348,162 135,028 2,483,190

$ 7,233,890 $ 1,268,207 $ 8,502,097
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4. Receivables
Receivables at the government-wide level at June 30, 2010, were as follows:
Accounts Taxes Total
Governmental Activities:
Generaj $ 2,261,091 $ 5,436,306 $ 7,697,397
Other Governmental 895,328 578,149 1,474,477
Internal Service Fund 7,007 - 7,007
Total receivables 3,163,426 6,014,455 9,177,881
Allowance for doubfful accounts - { 942,352) {  942,352)
Total governmental activities $ 3,163,426 $ 5,072,103 $ 8,235,629
Business-type Activities: '
Landfill $ 532,286 $ - $ 532,286
Allowance for doubtful accounts {122,448) - (122,448)
Total business-type activities $ 409,838. [] - $ 409,838
5. Capital Assets
Capltal asset activity for the year ended June 30, 2010, was as follows:
Beginning Ending
Balances Increases Decreases Balances
Governmental activities:
Capital assets not being
depreciated:
Land $ 8,366,962 $ - $ - $ 8,366,962
Construction In progress 1,112,653 3,750 1,112,653 3,750
Total capital assets not being
depreciated 9,479,815 3,750 1,112,653 8,370,712
Capital assets being depreciated:
Buildings 12,866,303 1,615,254 - 14,481,557
Other improvements 798,730 - - 798,730
Equipment 3,720,482 336,729 57,668 3,899,543
Vehicles and motor equipment 3,631,996 692,203 389,047 3,934,252
Total capltal assets being
depreciated: 21,017,511 2,644,186 447 615 23,214,082
Less accum. depreciation for;
Buildings 11,155,780 244,387 - 11,400,167
Other Improvements 274,747 39,936 - 314,683
Equipment 2,662,982 290,991 27,324 2,926,649
Vehicles and motor equipment 2,301,531 454,533 373,981 2,382,083
Total accumulated depreciation 16,395,040 1,029,847 401,305 17,023,582
Total capital asssts being
depreciated, net 4,622,469 6,180,500
Governmental activity capital
assets, net 3 14,102,086 $ 14,561,212

Primary Government

Depreciation expense was charged to functions/programs of the primary government as follows:

General government
Human services
Economic and community development
Culture and recreation
Public safety
Total depreciation expense
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Beginning Ending
Balances Increases Decreases Balances
Business-type aciivities:
Capital assets not being
depreciated: -
Land $ 335,542 $ - $ - $ 335,542
Capital assets being depreciated:
Bulldings, improvements & equip 5,446,227 - - 5,446,227
Furniture & maintenance equip. 1,253,583 - - 1,263,683
Vehicles 685,114 - 117,692 567,422
Total capitai assets being
depreciated: 7,384,924 - 117,692 7,267,232
Less accum. depreciation for:
Buildings, improvements & equip 2,626,834 833,016 - 3,459,850
Furniture & maintenance equip. 887,806 69,265 - 957,071
Vehicles 479,578 45,266 117,692 407,152
Total accumulated depreciation 3,994,218 947,547 117,692 4,824,073
Total capital assets being
depreciated, net 3,390,708 2,443,159
Business-type capital assets, net $ 3,728,248 $ 2,778,701

Commitments

The County has two active construction projects at June 30, 2010. One is a gas line construction project to provide
natural gas to Sanderson Farms and to have excess capacity for the Highway 70 West industrial Park. The second
project is the construction of a new five story, 65,100 square foot detention center.

At year-end, the County’s commitments with contractors are as follows:

Total County Spent To
Project Commitment Date
Sanderson Farms Gas Line $ 4,134,366 $ 755,683 $ 371,243
Detention Center 21,657 451 21,657,451 2,410,998
Total commitments $ 25,791,817 $ 22413134 $ 2,782,241

The ABC Board has elected to pay direct costs of employment securities benefits in lieu of employment security
taxes on payroll. A fiability for benefit payments could accrue in the year foilowing discharge of employees.

Discretely presented component units

Activity for the ABC Board for the year ended June 30, 2010, was as follows:

Beginning Ending
Balances Increases Decreases Balances
Capital assets being depreciated:
Furniture & equipment $ 142,329 $ 39,328 $ - 5 181,657
Leasehold improvements 212,297 - - 212,297
Total capital assets being
depreciated: 354,626 39,328 - 393,954
Less accum. depreciation for:
Fuorniture & equipment 128,732 2,632 - 131,364
L easehold improvements 96,509 12,548 - 108,055
Total accumulated depreciation 225,241 15,178 - 240,419
ABC capital assets, net $ 129,385 $ 153,535
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B. Llabilities
1. Payables

Payables at the government-wide level at June 30, 2010, were as follows:

Salaries and
Vendors Benefils Other Total

Governmental activities:

General $ 1,015,428 $ - $ 82,732 $ 1,097,860

Other Governmental 1,248,026 442 - 1,248,438

internal Service Fund 348,968 - - 348,968
Total governmental activities $ 2612122 3 412 $ 82,732 $ 2,695,266
Business-type activities:

Landfill $ 244,144 $ - $ - $ 244,144

2. Penslon Plan and Other Postemployment Obligations

a. Local Governmental Employee's Retirement System

Plan Description, Lencir County and the ABC Board contribute fo the statewide Loca! Governmental Employses’
Retirement System {LGERS), a cost-sharing multi-employer defined benefit penston plan administered by the State
of North Carolina. LGERS provides retirement and disability benefits to plan members and beneficiaries. Article 3 of
G.S. Chapter 128 assigns the authority to establish and amend benefit provisions to the North Carolina General
Assembly. The Local Government Employees' Retirement System is included in the Comprehensive Annual
Financlal Report {CAFR) for the State of North Carolina. The State's CAFR includes financial statements and
required supplementary information for LGERS. That report may be obtained by writing to the Office of the State
Controller, 1410 Mall Service Center, Raleigh, North Carolina 27669-1410, or by calling (919) 981-5454,

Funding Poticy. Plan members are required to contribute six percent of their annual covered satary. The County
and the ABC Board are required to contribute at an actuarially determined rate. For the County, the current rate for
employees not engaged in law enforcement and for law enforcement officers is 4.90% and 4.86%, respectively, of
annual covered payroll. For the ABC Board, the current rate for employees not engaged in law enforcement Is
5.22% of annual covered payroll. The contribution requirements of members and of Lenoir County and the ABC
Board are established and may be amended by the North Carolina General Assembly. The County's contributions to
LGERS for the years ended June 30, 2010, 2009 and 2008 were $739,205, $715,698, and $661,516, respectively.
The ABC Board's contributions to LGERS for the years ended June 30, 2010, 2009 and 2008 were $11,485,
$11,093, and $10,689, respectively, The contributions made by the Couniy and the ABC Board equaled the required
contributions for each year,

b. Law Enforcement Officers' Special Separation Allowance

1. Plan Description

Lenoir County administers a public employee retirement system (the "Separation Allowance"), a single-employer
defined benefit pension plan that provides retirement benefits to the Counly's qualified sworn law enforcement
officers. The Separation Allowance is squal to .85 percent of the annual equivalent of the base rate of compensation
most recenlly applicable fo the officer for each year of creditable service. The retirement benefits are not subject to
any increases in salary or retirement allowances that may be authorized by the General Assembly. Ariicle 12D of
G.S. Chapter 143 assigns the authority to establish and amend hensfit provisions to the North Carolina General
Assembly. There are no separate financial statements issued for the Separation Allowance,

Ali full-time County faw enforcement cfficers are covered by the Separation Allowance. At December 31, 2009, the
Separation Allowance's membership consisted of;

Retireas receiving benefits and terminated plan 5
Members entitled to but not yet receiving benefits -
Active plan members 65

70
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2. Summary of Significanf Accounting Policies:

Basis of Accounting. The County has chosen to fund the Separation Allowance on a pay as you go basis. Pension
expenditures are made from the General Fund, which is mainfained on the modified accruai basis of accounting,

Method Used to Value Investments. No funds are set aside to pay benefils and administration costs. These
expendituras are paid as they come due.

3. Contributions

The County is required by Article 12D of G.S. Chapter 143 to provide these retirement benefits and has chosen fo
fund the amounts necessary to cover the benefits earned by making contributions based on actuarial valuations. For
the current year, the County contributed $121,801 or 4.78% of annuai covered payroil. There were no contributions
made by employees. The County's obligation to confribute to this plan is established and may be amended by the
North Carolina General Assembly. Administration cosis of the Separation Allowance are financed through
investment earnings.

The annual required contribufion for the current year was determined as part of the December 31, 2009 actuarial
valuation using the projected unit credit actuarial cost method. The actuarial assumptions included {(a) 5.00%
investment rate of return (net of administrative expenses) and (b) projected salary increase ranging from 4.5% to
12.3% per year. Both (a) and (b) included an inflation component of 3.75%. The assumptions did not include post-
retirement benefit increases. The actuarial value of assets was determined using the market value of investments.
The unfunded actuarial accrued fiability is heing amortized as a tevel percentage of projected payroll on a closed
basis. The remaining amortization period at December 31, 2009 was 21 years.

Employer annual required contribution 3 115,625
Interest on net pension obligation 47,099
Adjustment to annual required coniribution (40,923)
Annual pension cost 121,801
Contributions made 66,991
Increase in net pension obligation 54,810
Net pension obligation beginning of year 649,642
Nst pension obligation end of year $ 704,452
3 Year Trend Information
Fiscal Annual Pension Percentage of Net Pension
Year Ended Cost (APC) APC Contributed Ohligation
6/30/08 $ 96,626 47 .89% $ 599,103
6/30/09 107,943 53.18% 649,642
8/30/10 121,801 55.00% 704,452

4, Funded Status and Funding Progress

As of December 31, 2009 the most recent actuarial valuation date, the plan was unfunded. The actuariat accrued
Hability for benefits was $1,504,712, and the actuariat value of assets were $0, resulting In an unfunded actuarial
liability (UAAL) of $1,504,712.

The covered payroll {annual payroli of active employees covered by the plan) was $2,548,597, and the ratio of the
UAAL_ to the covered payroll was 59.04%.

The schedule ¢f funding progress, presented as required supplementary information following the notes to the
financial statements, presents multiyear trend information about whether the actuarial value of plan assets are
increasing or decreasing over time relative o the actuarial accrued liability for benefits,

¢. Supplemental Retirement Income Plan

Plan Description. The County coniributes to the Supplementa! Refirement Income Plan (Plan), a defined
contribution pension plan administered by the Department of State Treasurer and a Board of Trustees. The Plan
provides retirement benefits to all employees employed by the County. Arlicle 5 of G.S. Chapter 135 assigns the
authority to establish and amend benefit provisions to the North Carolina General Assembly, The Supplemental
Retirement Income Plan is included in the Comprehensive Annual Financial Report (CAFR} for the State of North
Carolina. The State’s CAFR includes the pension trust fund financial statements for the Internal Revenue Code
Section 401(k) plan that includes the Supplemental Refirement Income Plan. That repert may be obtained by writing
to the Office of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-1410, or by calling
(910) 081-5454.
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Funding Policy. Article 12E of G.S, Chapter 143 requires the County to contribute each month an amount equal to
five percent of each officer's salary, and the County has elected to contribute five percent of ali employees
participating in the State retirement system. All law enforcement amounts contributed are vested immediately. Alsc,
the employees may make voluntary contributions to the plan. Contributions for the year ended June 30, 2010 were
$955,829, which consisted of $755,309 from the County and $200,520 from the employees.

d. Registers of Deeds' Supplemental Pension Fund

Plan Description. Lenoir County also confributes to the Registers of Deeds' Supplemental Pension Fund (Fund), a
noncontributory, defined contribution plan administered by the Nerth Carolina Depaitment of State Treasurer. The
Fund provides supplemental pension benefits to any ellgible county register of deeds who is retired under the Local
Government Employees' Retirement System (LGERS) or an equivalent locally sponscred plan, Arlicle 3 of G.S.
Chapter 161 assigns the authority to establish and amend benefit provisions to the North Carolina General
Assembly. The Registers of Deads’ Supplemental Pension Fund is included in the Comprehensive Annual Financial
Report (CAFR) for the State of North Carolina. The State’s CAFR includes financial statements and required
supplementary information for the Registers of Deeds' Supplemental Pension Fund, That report may be obtained by
writing to the Office of the State Controller, 1410 Maill Service Center, Raleigh, North Carolina 27699-1410, or by
calling {919) 981-5454.

Funding Policy. On a monthly basis, the County remits to the Department of State Treasurer an amount equal to
one and one-half percent (1.5%) of the monthly receipts collected pursuant to Article 1 of G.S. 161. Immediately
following January 1 of each year, the Depariment of Siate Treasurer divides ninety-three percent (93%) of the
amount in the Fund at ihe end of the preceding calendar year into equal shares to be disbursed as monthly benefits.
The remaining seven percent (7%) of the Fund's assets may be used by the State Treasurer in administering the
Fund. For the fiscal year ended June 30, 2010, the County's required and actual contributions were $3,043,

e. Other Postemployment Benefits

Plan Descripticn. Under the terms of the County resolution, the County administers a single-employer defined
benefit Healthcare Beneflis Plan {the HCB Plan). This plan provides postemployment healthcare benefits to retirees
of the County, provided they participate in the North Carolina Local Governmental Employees’ Retirement System
{System) and have at least 30 years of creditable service with the County, or are 60 years of age with 25 years of
creditable service with the County. The retiree pays the same amount for equal coverage equivalent to what active
County employees pay. The County obtains health care coverage through private insurers. Also, retirees can
purchase coverage for their dependents at the County’s group rates. The Board of Commissioners may amend the
benefit provisions. A separate report was not issued for the plan.

Membership of the HCB Plan consisted of the following at December 31, 2008, the date of the latest actuarial
valuation:

Law
Generat Enforcement
Employees Cfficers
Retirees and dependents receiving benefits 28 5
Terminated plan members entitled to but not yet receiving benefits - -
Active plan members 376 65
Total 404 70

Funding Policy. The retirees pay the same amount for equal coverage equivalent to what active County employees
pay under a County resolution that can be amended by the Board of Commissioners. The County members pay for
dependent coverage based on size of family. The County has chosen to fund the healthcare benefits on a pay as
you go basis.

The current ARC rate is 3.28% of annual covered payroll. For the current year, the County confributed $189,5830r
1.2% of annual covered payroll. The County obtains healthcare coverage through private insurers. The Counly's
required contributions, under a County resolution for employees not engaged in law enforcement and for law
enforcement officers represent 6,35% and 6.82% of covered payroll, respectively. There were no contributions
made by employees, except for dependent coverage in the amount of $16,080. The County's obligation to
contribute to the HCB Plan is established and may be amended by the Board of Commissioners.

Summary of Significant Accounting Policies. Postemployment expenditures are made from the General Fund, which
is maintained on the modified accrual basis of accounting, No funds are set aside to pay benefits and administration
costs. These expenditures are paid as they come due.
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Annual OPEB Cost and Net OPEB Obligation. The County's annual OPEB cost (expense} is calculated based on
the annual required contribution of the employer (ARC), an amount actuarially determined in accordance with the
parameters of GASB Statement 45. The ARC represents a level of funding that, if paid on an ongoing basis is
projected to cover normal cost each year and amortize any unfunded actuarial liabilities (or funding excess) over a
period not to exceed thirty years. The following tabte shows the components of the County's annual OPEB cost for
the year, the amount actually contributed to the plan, and any changes In the County’s net OPEB obligation for the
healthcare benefits:

Annual required contribution $ 505,437
Interest on net OPEB obligation -
Adjustment to annual required contribution -
Annual OPEB cost {expense} 505,437

Contributions made (189,583)
Increase in net OPEB obligation 315,854
Net OPEB obligation, beginning of year 303,044
Net OPEB obligation, end of year $ 618,898

The County's annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net OPEB
obligation as follows:

For Year Ended Annual Percentage of Annual Net OPEB
June 30 OPEB Cost OPEB Cost Contributed Obligation
2009 $510,641 40.65% $303,044
2010 $605,437 37.51% $618,898

Funded Status and Funding Progress. As of December 31, 2008, the most recent actuarial valuation date, the plan
was not funded. The actuariai accrued liability for benefits and, thus, the unfunded actuarial accrued liability (UAAL)
was $5,973,257. The covered payroll {annual payroll of active employees covered by the plan) was $15,417,737,
and the ratic of the UAAL to the covered payroll was 38.7%. Acluarial valuations of an ongoing plan involve
estimates of the value of reported amounts and assumptions about the probability of occurrence of events far into
the future. Examples include assumptions about future employment, mortality, and healthcare trends. Amounts
determined regarding the funded status of the plan and the annuai required contributions of the employer are subject
to continual revision as actual results are compared with past expectations and new estimates are made about the
future. The schedule of funding progress, presented as required supplementary information foltowing the notes to the
financial statements, presents information about the actuarial value of plan assets and the actuarial accrued
liabilities for benefits.

Actuarial Methods and Assumptions, Projections of benefits for financial reporting purposes are based on the
substantive plan (the plan as understood by the employer and the plan members) and include the types of benefits
provided at the time of each valuation and the historical pattern of sharing of benefit costs between employer and
plan members at that point. The actuarial methods and assumptions used include techniques that are designed to
reduce the effects of shori-term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent
with the Tong-term perspective of the calculations.

In the December 31, 2009 actuarial valuation, the projected unit credit actuarial cost method was used. The actuarial
assumptions include a 4.00% investment rate of return (net of administrative expenses), which is the expected long-
term investment returns on the employer's own investments calculated based on the funded level of the pilan at the
valuation date, and an annual medical cost trend increase of 10.50% and 5.00% annually. Both rates included a
3.75% inflation assumption. The actuarial value of assets, if any, was determined using techniques that spread the
effects of short-term volatility in the market vatue of investments over a 5 year period. The UAAL is being amortized
as a level percentage of projected payroll on an open basis. The remaining amortization period at December 31,
2009, was 30 years.

f. Other Postemployment Benefits — Lenoir County ABC Board

Plan Description. The Lenoir County ABC Board administers a single-employer defined benefit healthcare plan (the
Retiree Health Plan). The plan provides postemployment healthcare benefits to retirees of the Board, provided they
participate in the North Carolina Local Governmental Employees’ Retirement Sysiem, have at least 25 years of
creditable service with the Board and be 62 years of age. These benefits are only available between the ages of 62
and 65. A separate report was not issued for the plan.

Funding Policy. The Board pays the full cost of coverage for the healthcare benefits paid to qualified retirees. The
Board has chosen to fund the heailthcare benefits on a pay as you go basis.
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Annual OPEB Cosf and Net OPEB Obligafion. The Board’s annual other postemployment benefit (CPEB) cost
(expense) is calculated based on the annual required contribution of the employer {ARC). The Board has elected to
calculate the ARC and related information using the alternafive measurement method permitted by GASB Statement
45 for employers in plans with fewer than one hundred total plan members. The ARC represents a level of funding
that, if paid on an ongoing basis is projected to cover normal cost each year and amortize any unfunded actuarlal
liabilities (or funding excess) over a period not to exceed thirty years. The following table shows the components of
the Boards's annuai OPEB cost for the year, the amount actually contributed to the plan, and any changes in the
Board's net OPEB obligation for the healthcare benefits:

Annual required contribution $ 12,372
Interest on net OPEB cbligation 495
Adjustment to annual required contribution -

Annual OPEB cost (expense) 12,867
Contributions made -

Increase in net OPEB obligation 12,867
Net OPEB obligation, beginning of year 12,503
Net OPEB obligation, end of year $ 25,370

The County’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net OPEB
obligation as follows:

For Year Ended Annual Percentage of Annual Net OPEB

June 30 OPEB Cost OPEB Cost Contributed Obligation
2009 $ 12,503 0% $12,503
2010 $12,867 0% $25,370

Funded Status and Funding Progress. As of June 30, 2010, the actuarial accrued liability for benefits was $25,370,
all of which was unfunded. The covered payroll (annua! payroll of active employees covered by the plan) was
$301,574, and the ratio of the unfunded actuarial acerued liability to the covered payroll was 8.41%. The projection
of future benefit payments for an ongolng plan involves estimates of the value of reported amountis and assumpfions
about the probability of occurrence of events far into the future. Examples include assumplions about future
employment, mortality, and healthcare trends. Amounts determined regarding the funded status of the plan and the
annual required contributions of the employer are subject {o continual revision as actual results are compared with
past expectations and new estimates are made about the future.

Actuarial Methods and Assumptions. Projections of benefits for financlal reporting purposes are based on the
substantive plan (the plan as understood by the employer and the plan members) and include the types of benefits
provided at the time of each valuation and the historical pattern of sharing of benefit costs between employer and
plan members at that point. The actuarial methods and assumptions used include techniques that are designed fo
reduce the effects of short-term volatility in actuarial accrued liabilities and the actuariat value of assets, consistent
with the long-term perspective of the calculations.

The following simplifying assumptions were made:

Retirement age for active employees — Based on the historical average retirement age for the covered group, active
plan members were assumed to retire at age 62, or at the first subsequent year in which the member would qualify
for benefits.

Marital Status — Marital status of members at the calculation date was assumed to continue throughout retirement,

Mortalify — Age at life expectancy is based on calculations on the OPEB Liability Alternative Valuation Method
Workshest.

Turnover ~ Non-group-specific age-based turnover data from GASB Statement 45 were used as the basis for
assigning active members a probability of remaining employed uniil the assumed retirement age and for
development of an expected future working lifetime assumption for purposes of allocating fo periods the present
value of total benefits to be paid.

Healthcare cost trend rate — The expected rate of increase in healthcare insurance premiums was based on
projections for the state of North Carclina and based on the past decade's heaithcare cost trend.

Health insurance premiums — 2010 healih insurance premiums for retirees were used as the basis for calculation of
the present value of total benefits to be paid.
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Inflation rate — The expected inflafion rate of 10% was based on projections for the state of North Carolina and
hased on past decade’s Inflation rate.

Payrolf growth rate — The expected long-term payroll growth rate was assumed o equal the rate of inflation,

A discouni rate of 4% was used. in addition, a simplified version of the entry age actuarial cost method was used.
The unfunded actuarial accrued liability is being amortized as a level percentage of projected payroli on an open
basis. The remaining amortization period at June 30, 2010 was thirty years.

g. Other Employment Benefits

The County has elected o provide death benefits to employees through the Death Benefit Plan for members of the
Local Governmental Employees' Retirement System {Death Benefit Plan), a multiple-employer, State-administered,
cost-sharing plan funded on a one-year term cost basis. The beneficiaries of those employees who die in active
service after one year of contributing membership in the System, or who die within 180 days after retirement or
termination of service and have at least one year of contributing membership service in the System at the fime of
death are gligible for death benefils. Lump sum death benefit payments to beneficiaries are equal to the employee's
12 highest months salary in a row during the 24 months prior to the employee's death, but the benefit will be a
minimum of $25,000 and will not exceed $50,000. All death benefit payments are made from the Death Benefit
Plan. The County has no lability beyond the payment of monthly contributions. The contributions to the Death
Benefit Plan cannot be separated between the post employment henefit amount and the other benefit amount. The
County considers these contributions to be immaterial.

3. Closure and Postclosure Care Cosfs — Lenoir County Landfill Facility

State and federal laws and regulations require the County to place a finail cover on its |landfill facilities when it stops
accepting waste and to perform certain maintenance and monitoring functions at the site for thirly years after
closure. Although closure and post-closure care costs will be paid only near or after the date that the landfill stops
accepting waste, the County reports a portion of these ¢losure and post-closure care costs as an operating expense
in each period based on landfill capacity used as of each balance sheet date. The $1,345,055 reported as landfill
closure and post-closure care lability at June 30, 2010 represents a cumulalive amount reported to date based on
the use of 100 percent of the tofal estimated capacity of the old landfill and 84% of the total capacity of the new
landfill. Lenoir County closed the old facility in the fiscal year ended 1999. Total costs incurred to date on the final
cover of the old landfill is $1,041,995. The County will recognize the remaining estimated cost of closure and
postclosure care of $838,000 as the remaining estimated capacity of the new landfill is filled, Final costs may be
higher due to inflation, changes in technology, or changes in regulations. All of the above amounts are based on
what it would cost to perform all closure and post-closure care in 2010.

The County has met the requirements of a locat government financial test that is one option under State and federal
taws and regulalions that helps determine if a unit is financially able to meet closure and post-closure care
requirements. The County is not currently required to fund the estimated closure costs of this facility based upon its
present financial stability.

4. Deferred / Unearned Revenues

The balance in deferred / unearned revenite at year-end is comprised of the following:

Unearned or Full Accrugi
Deferred Revenue Unearned Revente
Taxes receivable, net (General) $ 2,470,726 $ -
Taxes receivable, net (Special Ravenue) 106,812 -
Prepaid taxes not yet earned (General) 55,592 127,110
Total $ 2,633,130 $ 127,110

5. Risk Management

The County is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; error
and omissions; injuries to employees; and natural disasters, The County obtains properiy insurance coverage and
generatl liability coverage for these risks. The County participates in two seif-funded risk-financing programs, one
administered by Discovery Insurance Services and one administered by Medcost Benefit Services, Through these
programs, the County obtains workers’ compensation coverage up to the statutory limits, and health insurance for
County employees, For health insurance, the County is reinsured through the program for individual losses in
excess of $150,000 and aggregate annual iosses in excess of 115% of expected claims. The workers’
compensation program is reinsured through commercial carrier for individuatl losses in excess of $350,000. Based
on past experience, management helieves the above coverages are sufficient.
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The County carries flood insurance purchased through a local agent on two county buildings; the Cooperative
Extension Building and the Livestock Arena. The County carries $500,000 coverage on the Cooperative Extenslon
Building and $68,300 coverage on the contents. On the Livestock Arena, the County carries $409,000 coverage on
the building and $0 coverage on the contents.

In accordance with G.S. 153-29, the County’s employees that have access of $100 or more at any given time of the
County's funds are performance bonded through a commercial surety bond. The Director of Finance is individually
bonded for $50,000, and the tax collector s individually bonded for $25,000. The remaining employees that have
access to funds are honded under a blanket bond for $250,000,

The County carrfes commercial insurance for ali other risks of loss. There have been no significant reductions in
insurance coverage from the previous year and setiled claims from these risks have not exceeded the total
commerclal insurance coverage in any of the last three fiscal years.

Lenoir County ABC Board is exposed to various risks of loss related to forts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employess; and natural disasters, The ABC Board has property, general
liability, auto liability, workmen's compensation and employee health coverage. The Board also has liquor legal
liability coverage. There have been no significant reductions in insurance coverage from the prior year and setiled
claims have not exceeded coverage in any of the past three fiscal years. ’

In accordance with G.S. 18B-700(j) and G.S. 18B-803{b), each Lencir County ABC Board member who has access
to funds are bonded under a blanket bond for $10,000. ABC Board supervisors and all other employees are bonded
for $25,000; all secured by a corporate surety.

6. Contincent Liabilifles

At June 30, 2010, the County was a defendant to various lawsuits. In the opinion of the County's management and
the County attorney, the uliimate effect of these legal matiers will not have a material adverse effect on the County's
financial position.

7. Longy-Term Obliaations

a. General Obligation Indebtedness

All general obligation bonds serviced by the County's general fund are collateralized by the full faith, credit and
taxing power of the Cotnty.

The County’s general obligation bonds payable at June 30, 2010 are comprised of the following individual issues:
Serviced by the County’s General Fund:
$30,000,000 2007 Public Improvement School Bonds, in annual installments of

up to $1,650,000 through February 1, 2028 $ 27,700,000

$2,600,000 2007 Public Improvements Library Bonds, in annual instaliments of

up to $200,000 through February 1, 2025 2,300,000

$39,700,000 2008 Public Improvement School Bonds, in annual instaliments of

up fo $2,800,000 through February 1, 2022 37,800,000
$ 67,800,000

Annual debt service requirements to maturity for the County's general obligation bonds are as follows:

Governmentai Activities

Year Ending June 30, Principal interest
2011 3,600,000 2,878,650
2012 3,600,000 2,744,150
2013 3,600,000 2,609,650
2014 3,600,000 2,475,150
2015 3,600,000 2,340,650
2016-2020 18,000,000 9,324,250
2021-2025 18,050,000 5,365,725
2026-2029 13,750,000 1,416,625
Totals $ 67,800,000 $ 29,154,850
Premium on bonds 806,777 -
Carrying value of general obligation bonds $ 68,606,777 $ 29,154,850
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As June 30, 2010, Lenoir County had a legal debt margin of $216,292,203.

b. Notes Payable

On November 3, 2008, the County obiained a loan from the Nerth Carolina Eastern Region {fo assist in the
construction of an industrial shell building. The loan requires quarterly interest payments through 2023, The interest
rate is 3.5% with the first payment being made on December 14, 2008. The first principal payment will begin on

Dacember 1, 2013,

Annual note requirements to maturity for the County’s notes payable are as foliows:

Business-type Activities

Year Ending June 30, Principal Inferest
2011 - 50,754
2012 - 50,754
2013 - 50,754
2014 92,104 49,952
2015 126,611 45,880
2016-2020 703,674 158,782
2021-2024 527,711 32,884
Principal payments $ 1,450,100

Total interest payments $ 439,760

¢. Long-Term Obllgation Activity

The following is a summary of changes in the County's long-term obligations for the fiscal year ended June 30, 2010:

Current
Balance Balance Portion of
July 1, 2009 Increases Decreases Jung 30, 2010 Balance
Governmental activities:
General obligation debt $ 72,251,490 - $ 3,644,722 $ 68,606,777 $ 3,644,721
Notes payable 1,450,100 - - 1,450,100 -
Compensated absences 1,155,638 102,261 - 1,257,899 -
Other postemployment benefit 297,938 309,789 - 607,727 -
Net pension obligation 649,642 54,810 - 704,452 -
Total governmental activitles $ 75,804,817 466,860 $ 3,644,722 $ 72,626,055 § 3,644,721
Business-type activities:
Accruad landfill closure and
Postclosure care costs $ 1,289,965 55000 $ - $ 1,345,055 §$ -
Compensated absences 27,149 5,528 - 32,677 -
Other postemployment benefit 5,106 6,065 - 11,171 -
Total business-ype activites $ 1,322,220 66,683 $ - $ 1,388,903 §$ -
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C. Interfund Balances and Activity

Transfers toffrom other funds
Transfers to/from other funds at June 30, 2010, consists of the following:

From the General Fund to the Revaluation Reserve Fund o accumulate resources for the
future revaluation of real property 3 53,896

From the Genera! Fund to the Capifal Improvements Fund to improve the County's
infrastructure and decrease annual maintenance costs 1,926,250

From the General Fund to the Capital Reserve Fund to accumutate resources for bond

Repayments 1,775,000
From the Landfill Fund fo the Scrap Tire Disposal Fund to aid in the disposal of scrap tires 50,000
From the General Fund to the Vehicle Replacement Fund for replacement of vehicles in the

Sheriff and EMS departments ‘ 450,000
From the General Fund fo the Emergency Tetephong System Fund fo aid in operations 34,795
From the Capital Reserve Fund to the General Fund for bond payments 4,437 475
From the School Capital Outlay Fund {o the General Fund for debt payment on bonds 1,500,000

3 10,227,416

Note IV. Joint Ventures

The County in conjunction with the City of Kinston, participates In the Tourism Development Authority. The County
appoints three members to the seven member board. The County has the authority to levy a Tourism tax and also
serves as the collection agency for the Authority’s taxes; however, the County does not have the power to determine
the nafure or type of tax imposed. Total funds remitted to the Authority were $177,716 for the year ended June 30,
2010. The Authority controls the disbursements of all funds and the County has no responsibility for financing
deficits or providing guarantees of the unit, nor is if entitied to any surpluses. The County has no equity interest in
tha Authority. Complete financial statements for the Authority can be obtained from the Authority’s offices at City of
Kinston, 301 N. Queen Sireet, Kinston, NC 28501,

The County also participates in a joint venture to operate Neuse Regional Library with three other local governments.
Lenoir County appoints two board members to the twelve member board of the Library. The County has an on going
financiat responsibility for the joint venture because the Library's continued existence depends on the participating
governments’ continued funding. None of the participating governments have any equity interest in the Library, so
no equity interest has been reflected in the financial statements at June 30, 2010. In accordance with the
intergovernmental agreement between the participating governments, the County appropriated $730,000 to the
Library to supplement its activities. Complete financial statements for the Library can be obtained from the Library
offices, at 510 N. Queen Sireet, City of Kinston, NC 28501.

The County in conjunction with the State of North Carolina and the Lenoir County Board of Education, participates in
a jeint venture to operate the Lenoir County Community College. Each of the three participants appoints four
members of the thirteen member board of trustees of the communily college. The president of the community
college's student government serves as an ex officio nonvoting member of the community college’s hoard of
trustees. The community college is included as a component unit of the State. The County has the basic
responsibility for providing funding for the facilities of the community college and also provides some financial
support for the community college’s operations. In addition to providing annuat appropriations for the facllities, the
County periodically issues general obligation bonds to provide financing for new and restructured facilities, The
County has an ongoing financial responsibility for the community college because of the statutory responsibiliiies to
provide funding for the community college's fagilifies. The County contributed $2,100,000 to the community college
for operating purposes during the fiscal year ended June 30, 2010. The participating governmants do not have any
equity interest in the joint venture; therefore, no equity interest has been reflected in the County's financial
statements at June 30, 2010.

Complete financial statements for the community college may be obtained from the community college's
administrative offices at 231 Highway 58 South, Kinston, NC 28502,
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Lenoir County, North Carolina
Notes to the Financial Statements
For The Fiscal Year Ended June 30, 2010

Effective July 1, 2002 the County in conjunction with Duplin County, Sampson County and Wayne County,
participated in a joint venture to operate Eastpointe. Each participating government appoints three becard members
to the fifteen member board. The County has an ongoing financial responsibility for the joint venture because
Eastpointe’s continued exisience depends on the participating governments’ continued funding. The County paid
$236,464 to the joint venture during the fiscal year ended June 30, 2010. None of the participating governments
have any equity interest in the joint venture, so no equity interest has been reflected in the County's financial
statements at June 30, 2010. Complete financial statements for Eastpointe can be obtained from their office in
Kenansville, N.C.

Note V. Jolnt Governed Ordanization

The County has joined with other counties and municipalities in the area to establish the Eastern Carolina Counci! of
Governments (Council). The pariicipating governments established the Councii to coordinate various funding
received from federal and State agencies. Each parlicipating government appoints one member to the Council’s
governing board. The County paid membership fees of $10,998 to the Council during the fiscal year ended June 30,
2010. The County has no equity interest in the Councii.

Note VI. Major Taxpayer

Lenoir County had property tax revenue from one taxpayer in 2010 of $684,144, which accounted for 2.33% of total
property tax revenue.

Note VIl. Benefit Payments Issued by the State

The amounts listed below were paid directly to individual recipients by the State from federai and state moneys.
Lenoir County personnel are involved with certain functions, primarily eligibility determinations, that cause henefit
payments to be issued by the state. These amounts disclose the additional aid to County recipients that do not
appear in the general-purpose financial statements because they are not revenuss and expenditures of the County.

Federai State
Speclal Supplemental Food Program for Women,
Infants, and Children 3 1,498,223 $ -
Temporary Assistance for Needy Families 383,988 -
IV-E Foster Care 221,647 70,230
W-E Foster Care In Excess 9,673 1,987
State Foster Home - 38,410
Special Assistance to Adulis - 817,718
IV-E Adoptions Subsidy Payments 231,817 46,903
CWS Adoption Subsidy Payments - 262,804
Food Stamp Program 18,661,855 -
Medical Assistance 74,927,149 26,793,848
Energy Assistance 450,415 -
FIC At Risk Maximization - 716
SFHF Maximization - 42,520
Foster Care Special Provision - 23,326

Note VIIi. Summary Disclosure of Significant Commitments and Contingencies

Federal and State Assisted Programs

The County has received proceeds from several federal and State grants. Periodic audits of these grants are
required and certain costs may be questionad as not being appropriate expenditures under the grant agreements.
Such audits could result in the refund of grant moneys to the grantor agencies. Management believes that any
required refunds will be immaterial. No provision has been made in the accompanying financial statements for the
refund of grant moneys.

Note 1X. Detailed Note on Individual Fund Balance

As part of the loan agreement for the construction of the new landfill, the County is required to have a minimum fund
balance in the Landfil Fund of $1,000,000. At June 30, 2010, the fund balance for the Landfill Fund was
$5,568,454, consisting of $2,778,701 invested in capital assets, and $2,789,753 In unrestricted fund balance.

44



Lenocir County, North Carolina
Notes to the Financial Statements
For The Fiscal Year Ended June 30, 2010

Note X. Subsequent Event

On October 14, 2010, the County issued $18,500,000 of Recovery Zone Economic Development Bonds to enable
the County to construct a new five story, 65,000 square foot, 192 bed jall facility on County owed property adjacent
to the existing Lenoir County Courthouse. Recovery Zone Economic Development Bonds are a part of the 2009
American Recovery and Reinvestment Act (ARRA). For these Recovery Zone Bonds, the County shali receive a
45% interest payment subsidy from the Federal Government, Interest on the bonds is taxable at a rate of 6.15%.
After the interest payment subsidy, the net rate of interest is 3.38%. This installment financing provides for an
annual level principal payment, in arrears, for a term of 20 years. The first principal and interest payment is
scheduled for October 14, 2011 with a final payment on October 14, 2030.

45



This page intentionally left blank



SUPPLEMENTARY
INFORMATION

46



This page intentionally left blank



REQUIRED
SUPPLEMENTAL FINANCIAL
DATA

This section contains additional information required by generally accepted
accounting principles, and/or the Governmental Accounting Standards Board.

Schedule of Funding Progress for the Law Enforcement
Officers’ Special Separation Allowance

Schedule of Employer Contributions for the
Law Enforcement Officers’ Special Separation Allowance

Notes to the Required Schedules for the Law
Enforcement Officers' Special Separation Allowance

Schedule of Funding Progress for
Other Postemployment Benefits

Schedule of Employer Contributions for
Other Postemployment Benefits

Notes to the Required Schedules for
Other Postemployment Benefits
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Lenoir County, North Carolina
Law Enforcemant Officers’ Special Separation Allowance
Required Supplementary Information
Schedule of Funding Progress

STATEMENT 1
Acturial
Accrued
Acturial Liability (AAL) UAAL as a
Acluarial Value of Projected Unfunded Funded Covered % of Covered

Valuation Assels Unit Credit AAL {UAAL) Payroll Payroll
Date (a) (b} (b-a) (c} ((b-a)c)
12/31/2000 § - $ 495772 § 495,772 0% § 1,473,989 33.83%
12/31/2001 - 510,328 510,328 0% 1,472,898 34.65%
12/31/2002 - 608,944 608,944 0% 1,488,455 40.91%
12/31/2003 - 664,951 664,951 0% 1,559,810 42.63%
12/31/2004 - 802,824 802,824 0% 1,643,062 48.86%
12/31/2005 - 758,072 758,072 0% 1,824,114 41.56%
12/31/2006 - 831,347 831,347 0% 2,044,360 40.67%
12/31/2007 - 965,875 995,875 0% 2,090,047 47.65%
12/31/2008 - 1,121,765 1,121,755 0% 2,213,503 50.68%
12/31/2008 - 1,604,712 1,604,712 0% 2,648,597 £8.04%
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Lenoir County, North Carolina
Law Enforcement Officers’ Special Separation Allowance
Required Supplementary Information '
Schedule of Employer Contributions

STATEMENT 2

Year Ended Annual Required Percentage

June 30, Contribution Coniributed
2001 47,373 10%
2002 59,915 0%
2003 62,122 7%
2004 69,905 168%
2005 82,495 34%
2008 81,725 32%
2007 . 87,526 39%
2008 96,626 48%
2009 107,843 ' 53%
2010 121,801 55%

Notes to the Required Schedules:

The information presented in the required supplementary schedules was determined as part of the actuarial valuations at
the dates indicated. Additional information as of the latest actuarial valuation follows.

Valuation date 12/31/2009

Actuarial cost method _ Projected unit credit
Amorlization method Level percent of pay closed
Remaining amortizaticn period ) 21 years

Asset valuation method Market value

Actuarial assumptions:

Investment rate of return* 5.00%
Projected salary increases® 4.5% -12.3%
*Includes inflation at 3.75%

Cost of living adjustments /A
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Lenoir County, North Carolina
Other Postemployment Benefits
Required Supplementary Information
Schedule of Funding Progress

STATEMENT 3
Acturial
Accrued
Acturial Liabllity (AAL) UAAL as a
Actuariatl Value of Projected Unfunded Funded Covered % of Covered
Valuation Assets Unit Credit AAL (UAAL) Ratio Payroll Payroll
Date {a) {b) (b-a) (arb) (c) {{b-a)/c)
12/31/2006 $ - 7587345 § 7,587,345 0% $ 13,606,848 55,8%
12/31/2007 - 6,818,855 6,818,855 0% 12,304,510 55.4%
12/31/2008 - 5,802,279 5,802,279 0% 14,403,576 40.3%
1243112009 - 5,873,257 5,973,257 0% 15,417,737 38.7%
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Lenoir County, North Carolina
Other Postemployment Benefits
Requlred Supplementary Information
Schedule of Employer Contributions

STATEMENT 4
Year Ended Annual Required Percentage
June 30, Contribution* Confributed*
2009 $ 510,641 40.6%
2010 505,437 37.5%

* Presented for all years for which data is avallable.

Notes to the Requlred Schedules:

The information presented in the required supplementary schedules was determined as part of the actuarial valuations at

the dates indicated. Additional information as of the Iatest actuarial valuation follows.

Valuation date

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method

Actuarial assumptions:
Investment rate of return*

Medical cost trend rate
Year of uitimate {rend rate

*Includes Inflation at
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12/31/2009

Projected unit credit
Level percent of pay open
30 years

Market value

4.00%
10.5% - 5.0%
2017

3.75%



GOVERNMENTAL FUND FINANCIAL STATEMENTS

Governmental funds are reported using the current financial resources measurement focus and the modified accrual basis of
accounting. Under this method, revenues are recognized when measurable and available, Expenditurses are recorded when the
related fund liability is incurred, except for principal and interest on general long-term, claim and judgments, and compensated
absences, which are recognized as expenditures o the exient they have matured. General capital asset acquisitions are reported
as expenditures on governmental funds. Proceeds of general long-term debt and acquisitions under capital leases are reported as
other financing sources. The following types of governmental funds are included in this section:

GENERAL FUND

The General Fund accounts for resources traditionally associated with government that are not required legally or by
sound financial management to be accounted for in other funds.

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for specific revenues that are legally restricted to expenditure for particutar

purposes,

Federally Seized Property Fund - This fund
accounts for federal controlled substance tax
revenues and other revenues related to drug
offenses.

School Capital Outlay Fund — This fund is used to
track the uses of Ardicle 40 and 42 Sales Tax
Revenues to improve the County's school capital
facilities.

Scrap Tire Disposal Fund — This fund accounts for
the 1% tire retailer fee paid fo the State and then
distributed to NC Counties io defray the costs of
scrap tire disposal.

Revaluation Reserve Fund — This fund accounts for
the revenues/expenditures related to the quadrennial
county-wide ravaluation of real properiy.

Fire District Funds — These funds account for the
revenues collected and disbursed to sleven volunteer
fire districts in the County. The fire districts use the
money to pay for operations, maintenance and
equipment,

Transportation Grant Project Fund — This fund
accounts for NC DOT grant funds used for the
operation of a county transit system.

Capital Reserve Fund — This fund accounts for the
future bond debt of the 2007 Serles Public
Improvement Bonds and lottery proceeds,

State Confrolled Substance Fund - This fund
accounts for state controlled substance tax and other
related fund related to drug offenses,

52

CDBG Fund — This fund accounts for federal Community
Development Block Grants used for improving area housing
and water and septic system needs for low income families
and the efderly.

Emergency Telephone System Fund — This fund accounts
for revenue derived from the telephone surcharge collected
by phone companies and remitted to NC countles to
establish and maintain emergency telephone services.

Famlly and Caregiver Education Fund — This fund
accounts for Federal and State revenue for the Smart Start
Program.

Vehicle Replacement Fund — This fund accounis for the
scheduled/predicted replacement of County vehicles using
local tax dollars, Insurance reimbursements, and sales of
surplus vehicles.

Capital Improvements Fund — This fund accounts for
significant, long-term improvements f¢ the County's
infrastructure and also for capital asset improvements for
the purpose of increasing economic and community
development opportunities.

School Bond Fund — This fund accounts for school
construction and the school bond debt,

Automation Preservation Fund — This fund accounts for
10% of the fees collected and maintained by the register of
deads’' office to be used for computer and imaging
technology for that office.

Industrial Shell Building Project Fund — This fund is used
to account for the construction of an industrial shell bullding.



Lenoir County, Nerth Carolina
General Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 38, 2010
{With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009}

STATEMENT 5
Page 1 0of 10
2010 2009
Variance
Positive
Budgat Actual (Megafivey  __ Actual
Revenues:
Ad valorem taxes:
Taxes $ 20943880 $ 20,869,480 $ (74,380) $ 28,689,455
Penalties and interest 475,000 478 137 3137 412,514
Total 30,418,880 30,347,627 (71,253) 29,101,969
Local option sales taxes:
Article 39 one percent 3,600,000 3,789,759 188,759 3,906,361
Article 40 one-half of one percent 1,350,000 1,433,880 83,880 1,446,926
Article 42 one-half of one percent 1,000,000 909,279 (99,721} 771,263
Article 44 cne-half of one percent 208 722 174,454 (31,268) 1,023,457
Total 6,165,722 8,307,372 151,650 7,148,007
Other taxes and [icenses:
Real estate transfer tax 99,000 89,027 {9,973) 89,796
Motor vehicle rental tax 20,000 15,824 (4,176) 18,417
Intangible taxes .120,000 128,863 9,863 129,747
Register of deeds 202,000 205,296 3,296 209,048
Inspection fees ,«1'43,000 134,660 (8,340) 173,522
Privilege licenses 15,000 12,652 (2,348) 13,680
Sheriff fees 681,826 668 479 {13,347} 175,831
Total 1,280,826 1,255,801 {25,025) 809,941
Unrestricted intergovernmental
Beer and wine taxes 45,000 44,682 (318) 140,716
Social service revenues 87,700 72,822 {14,887) 87,763
Cther 263203 228 470 {34 733) 250,057
Total 395,912 345,974 (49,938) 478,526
Restricted intergovernmental;
State grants - 374,308 328,902 (45,407) 389,594
Disaster funds, grants and other < 13,685 , 13,685 - 14,541
Health department grants 1,498,863 1,504,854 5,881 1,432,870
Mental health grants 126,655 116,072 {10,583) 131,901
Social service grants 10,725,027 9,243,633 {1,481,394) 9,284,081
Court facility fees 185,000 145,252 (39,748) 182,268
ABC profits distribution 20,000 < 71,004 51,004 135,717
ABC prefits for law enforcement 14,000 2,870 (11,130} 8,826
Cccupancy and tourism tax 183,750 179,620 {4,130} 181,336
Total 13,141,288 11,605,892 {1,535,396) 11,761,834
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Lenoir County, North Carolina

General Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010

{(With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009)

STATEMENT S
Page 2 of 10
2010 2009
Variance
Positive
—Budget Actual —{Negative} . Actual
Sales and services:
Cablevision fees $ 8,000 5,044 $ (2,056) $ 10,535
Jail fees 161,500 -151,497 (10,003) 153,001
Health department fees 161,335 437,550 (23,785) 141,496
Emergency medical service fees 3,493,000 3,248,128 (244,872) 3,218,538
E-911 fees 45,000 45,000 - 32,000
Rents and parking 250,560 220,726 {29 824) 205,700
Total 4,119,385 3,808,845 {310,540} 3,762,271
investment earnings 100,000 - 49,920 {50,080} 429,492
Miscellaneous:
Other revenues 847 477 - 813,418 {34,061) 826 923
Total revenues 56,459,490 54,534,847 (1,924,643) 54,318,963
Expendifures
General Government:
Governing body:
Salaries and employee benefits 162,857 161,948
Cther operating expenditures 57 419 56,530
Total 225,710 220,276 5,434 218,478
County Manager:
Salaries and employee benefits 238,375 237,834
Other operating expenditures 20,9086 20,063
Total 265,212 259,281 5,931 257,897
Board of Elections:;
Salaries and employes benefits 243,848 269,192
Other operating expenditures 79,1565 52,759
Capital outlay = 1,650
Total 412,199 323,003 89,196 323,601
Finance Department;
Salaries and employee benefits 200,992 233,452
Other operating expenditures 14,676 6,688,
Total 238,438 215,668 23,770 240,141
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Lenoir County, North Carolina
General Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010
(With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2008)

STATEMENT 5
Page 30f 10
2010 2009
Variance
Positive
—Budget ~ _  Actual . (Negative) . Acfual
Tax Office:
Salaries and employee benefits $ 700,728 $ 682,181
Other operating expenditures 139,283 143271
Total 850,334 840,011 10,323 835,452
County Attorney: ‘
Contracted services 72,500 38,958 32,542 44,539
Register of Deeds:
Salaries and employee benefits 182,941 183,152
Other operating expenditures 73,371 77,267
Capital outlay - 7,996
Total 313,466 256,312 57,154 268,415

Public Buildings:

Salaries and employee benefits 113,086 98,567
Other operating expenditures 354, 418 334 570
Total 505,571 467,504 38,067 433137

Court facilities:

Salarles and employeé benefits . 11,693 22,193
.Other operating expenditures 248003 256 528
Total 343,895 269,896 83,990 277,721

Non-departmental;

Salaries and employee benefits 211,478 230,669
Other operating expenditures 1,345,625 1,403,317
Total 1,842,256 1,667,103 285,153 1,333,086

Management Information System:

Salaries and employee benefits 461,198 444,618
Other operating expenditures 166,166 179,150
Capital outlay 1,880 19,099
Total 868,249 629,244 37,005 642,867
Outside agencies 132,000 118 100 13,900 110 549
Total general government — 5 868630 5,186 156 682 474 _49_95,16_3_
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Lenoir County, North Carclina
General Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010
{With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2008)

STATEMENT &
Page 40f 10
2010 2000
Variance
Positive
— - Budget Actual —{Negative} Actual
Public Safety:
Sheriff:
Salaries and employee benefits 3 3,433,141 $ 3,107,043
Other operating expenditures 574,351 524,759
Capital outlay — 38170 —— 38,000
Total 4,042,682 3,660,802
Jail:
Salaries and employee benefits 1,641,918 1,644,846
Other operating expenditures — 078480 —_ .B9s.600,
Total ——— o 2520308 2 444 455
Total Sheriff and Jail 7,347,558 6,563,060 784,499 5,111,257
Emergency management;
Salaries and employee benefits 255,129 217,333
Other operating expenditures 99,144 99,052
Capltat outlay = 560
Total 362,376 354,273 8,103 316,045
Central communications:
Salaries and employee benefits 969,680 845,766
Other operating expenditures 59,519 88,615
Capital outlay 138,575 65,454
Total 1,242,533 1,167,774 74,759 1,099,835
Emergency Medical Services Department:
Salaries and benefits 2,706,875 2,621,632
Other expenses 672,028 726,136
Capital outlay 2,400 -
Total 3,473,041 3,381,303 91,738 3,347,768
Fire:
Contracted services 50,000 - 50,000 - 51,660
Inspections:
Salaries and employee benefits 182,827 182 622
Contracted services 22539 21.428
Total 210,788 205,466 - 5322 204,050
Medical examiner;
Contracted services 40,000 30,700 8,300 39,450
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t enoir County, North Carolina
General Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010
{With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2008)

STATEMENTS
Page 5 of 10
2040 2000
Variance
Positive
Budget Actual {Negative)  _ Actual
Disaster expenses - Floyd/Flood:
Salaries and employee benefits $ 292 067 3 325,175
Other operafing expenditures 89,479 105,996
Total 504,564 301,646 113,018 431,171
Total public safety 13,230 861 12,144 122 1,086,738 11,602,136
Economic and community development:
Economic development: ;
Salaries and employee benefits " 256,646 256,631
Other operating expenditures — 45511, — .44 558
Total 307,137 302,167 4,980 301,189
Agriculture extension:
Salaries and employee benefits 270,000 276,113
Other operating expenditures 88,061 78,133
Capital outlay = 4,170
Total 388,440 358,061 28,379 358,416
Soil and water conservation:
Salaries and employee benefits 104,262 103,996
Cther operating expenditures 3,460 3,444
Total 116,356 107,722 8,633 107,140
Cooperative extension prevention block grant. ‘
Salaries and employee benefits 40,700 32,123
Other operating expenditures 7,288 16,481
Total 50,218 47,988 2,228 48,604
Cooperative extension safe schools:
Salaries and employee benefits - 14,496 10,680
Other operating expenditures 7835 13,335
Total 22,140 22,131 g 24,015
JCPC: ’
Salaries and employee benefits 28,626 24,299
Other operating expenditures 8,423 8,630
Total 37,119 37,049 70 30,829
Neuse erop management project = - - 860

Total economic and community
development 819 407 875108 44,299 871,163
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Lenoir County, North Carolina
General Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010

(With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009)

STATEMENT 5
Page 6 of 10
2010 20008
Variance
Paositive
Human Services: —...Budget Actuat (Negative) _ Actual
Heaith:
Administration:
Salaries and employee benefits $ 438,246 3 453,930
Other operating expenditures 154,682 207,056
Capital outlay _ 1202 -
Total 592,130 666,986
Animal control: :
Salaries and employee benefits 2 79,251 76,467
Other operating expenditures 122310 114590
Total 201,561 191,056
Immunization:
Salaries and employee benefits - 37,644 41,352
Other operating expenditures - 3,250
Capital outlay 7,000 -
Total 44,644 44,602
H1iN1:
Salaries and employee benefits 44,585 -
Other operating expenditures — 23089 =
Total 67,684 -
Health promoctions:
Salaries and employee benefits 817,828 816,655
Other operating expenditures — 254571 — 318,119,
Total 1,072,398 1,132,774
Child health:
Salaries and employse benefits 370,253 357,145
Other operafing expenditures 20,624 18,947
Capital outiay - 58638
Total 390,877 381,730
Women, infants, and children:
Salaries and employee benefifs - 290,588 288,014
Other operating expenditures . 43,022, 4,075
Total 333,610 293,089
Envirenmental health:
Salaries and employee benefits 370,496 366,219
Other operating expenditures 30020 27,628
Total 400516 303 747
Total heaith 3,677,736 3103 421 574 315, 3.103.885
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Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010
{With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2008)

Lenoir County, North Carolina
General Fund

STATEMENT 5
Page 7 of 10
2010 2000
—Budget Actual {Negativey _ Actyal
Mental health:
Administration
Other operating expenditures § 2364684 3 ‘236,464 % 3 240 139
Soclal services:
Administration:
Salaries and employee benefits 5,650,308 5,545,801
Other operating expenditures — 667800 — 479343
Total 6,308,117 6,025,234
Daycare:
Salaries and employee benefiis - 2,337
Assistance payments —2A80.637 — 2838212
Total 2,480,637 2,640,549
Smart Start:
Other operating expenditures 360,153 -
Temporary Assistance for Needy Familles: )
Assistance payments 378,947 195,905
Medical assistance:
Assistance payments 434,170 2,574,119
Child support enforcement; N
Salaries and employee benefits 748,631 48,646
Other operating expenditures — 212040 — 176,780
Total 261,571 225,435
Adult daycare;
Other operating expenditures 821,397 841,376
Soctal Services Block Grant: _
Contract services 83,375 120,273
Income maintenance programs:
Other operating expenditures 166,872 327,615
Capital outlay = 50,226
Total 166,972 377,841
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Lenoir County, North Carolina
General Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010
(With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009)

STATEMENT 5
Page 8 of 10
2010 2009
Variance
Paositive
Budget : Actual —AiNegativel  ____ Actual
Adoption assistance;
Other operating expenditures $ 138,315 $ 137,186
H & CC Block Grant:
QOther operating expenditures 565,544 547,358
Foster care:
Other operating expenditures 198,843 158,368
Services to the blind:
Other operating expenditures 6,401 5,832
Food stamp program:
Other operating expenditures 24,160 23,589
Crisis intervention:
Cther operating expenditures 382,708 479,554
Other social service programs;
Other operating expenditures 124,458 108,001
Total social services 14,610,867 12,733,768 1,877,008 _ 14 461,829,
Bioterroism:
Salaries and employee benefits 27,997 25,380
Other operating expenditures - 1,514 8,536
Capital outlay 13,548 2,440,
Total 50,722 43 059 i 7,663 37,356
Veteran's services:
Salaries and employee benefits - 9,757
Other operating expenditures 27.802 14,722
Total 32,421 27,902 4519 24,479
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Lenoir County, North Carofina
General Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010

{With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009)

CJPP Day Reporting:
Salaries and employse benefits
Other operating expenditures
Capital outlay
Total

Total human services
Culturat and recreational:
Recreation:

Other operating expenditures

{ibraries:
Contribution to regional library

Total cultural and recreational

Education:
Public schools - current
Community college - current
Total education

Debt service:
Bend principal
Interest and fees
Total debt service

Total expenditures

Revenues over (under) expenditures

STATEMENT 5

Page 8 of 10

2010 —_ 2008
Variance
Positive

— Budget = Actual, _ (Negafive) . Actual

$ 80,991 $ 85,460

32,725 33,553

2.350 3,881

124,852 116,066 8786 122 886
18,733 062 16,260,680 2.472 382 17.000 472
695,000 695,000 - 653,100
730,000 730,000 N 720,000

— 1425000 _ 1425000 - 1,373,100
9,800,000 9,800,000 - 9,500,000

2.100,000 2 100,000 - 1,861,221

11,800,000 11,900,000 - 11,461,221
3,200,000 1,300,000

3 156,226 2 666,354

— 6808319 6356226 . 452003 = 3066354

58,885 279 54,147,292

4,737,987

£2,260,218

(2,425,789) 387,555
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Lenoir County, Nerth Carolina
General Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010
(With Comparative Actual Amotints For The Fiscat Year Ended June 30, 2009)

STATEMENTS
Page 10 of 10
2010 2008
Variance
Positive
— Budget Actual —(Negative) Actual
Other financing sources {uses):
Operating transfers from (to) other funds:
Transfer from special revenue funds $ 4437475 § 4437475 § - $ 509,560
Transfer from capital reserve fund 1,500,000 1,500,000 - 3,233,557
Transfer from enterprise fund - - - 74,396
Transfer to special revenue funds —_ (4239041) . . (4238041 - _  (62062.522)
Total 1,697,534 1,697,534 - (2,445,009)
Contingency {25,000) - 25,000 -
Sale of fixed assets 1,004 250 1001444 {2806y 313
Total other financing sources (uses) 2,676,784 2,698,078 22,194 {2,444 696)
Revenues and other financing sources
over (under) expenditures and _
other financing uses 250,995 3,086,533 2,835,538 (385,952}
Appropriated fund balance {250,995 - 2650995 -
Revenues, other financing sources and
appropriated fund balance over
expenditures and other financing uses S S 3,086,633 §____3,0686533 {385,952)
Fund balance, beginning of year /22821376 23,207,328
Fund balance, end of year $.__ 25807900 g 22821376
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Lenoir County, North Carolina
Non-Major Governmental Funds
Special Revenue Funds
Combining Balance Sheet
June 30, 2010

ASSETS

Cash and investments
Receivables:
Property taxes
Accounts receivable
Local option sales tax
Due from other funds
Total assets

LIABILITIES AND EQUITY

Liabilities:
Accounts payable and
acorued liabilifies
Due to other funds
Deferred revenues
Total liabilities

Fund balances:;
Reserved by state statute
Reserved for register of deeds
Unreserved
Designated for subsequent
years' expenditures
Undesignated
Total equity

Total liabilities and equity

Federally Transportation
Seized Scrap Tire Revaluation Fire Grant Capital
Property Disposal Reserve District Project Reserve
Fund Fund Fund Funds Fund Fund
$ 63,185 $ 68,642 § 48,541 % 21,185 § 156,942 § 4,776,747
- - - 108,812 - -
- - - - 22,978 -
- - - 46,357 - -
£ 63185 % 68642 % 48541 5 174364 § 170920 § 4770747
3 - $ 8881 % 58 £0,791 $ 146,813 § -
- - - 106.812 - -
- 8,881 5 167,603 146,913 -
- - - 8,751 22,978 -
9,000 - - - 10,029 2,000,875
54185 59, 761 48,536 - - . 2175172
63,185 £9,761 48 536 6,751 33,007 4776747
§ 631855 68642 § 48541 § 174304 § 179.920 §__4.776,747
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STATEMENT &

Emergency Family and State Industrial
Telephone Caregiver Vehicle Capital {\utomation Controlted  Shell Building
System Education Replacement Improvemenis Preservation  Substance Project
Fund Fund Fund Fund Fund EFund Fund Total
$ 1,306,252 § 13,043 § 203,715 $ 1,817,250 § 128,178 § 46,964 $ - $ 8,650,644
- - - - - - - 106,812
55,697 - - 4,176 - - 248,243 331,094
- - - - - - - 46,357
232 377 - z 232,377

§ 13610408 13043 5 203715 % 2063803 % 120178 § 46,064 § 248243 5 0307284

$ 6,069 $ 13,019 $ 20 8 13,811 $ - $ - $ 123000 $ 372,509
- - - - - - 157,460 157,460

- - - - - ; - 106,812

6,069 13,019 20 13,811 - - 280,460 636,781

55,697 - - 238,553 - - - 321,979

. - - - 113,678 - - 113,678

: - - 125,000 - 14,500 10,000 - 2,169,504
1,300,183 24 78,695 1,803,439 - 36,964 (32,217} 6,125,342
1,355,880 24 203,685 2,030,092 128,178 46,964 (32,217} 8,730,503

$ 13610408 130438  203715$ 2053603§ 108178 § 46064 § 243243 § 0367084
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Lenoir County, North Carclina
Non-Major Governmental Funds - Speclal Revenue Funds
Combining Statement of Revenues, Expenditures, and
Changes in Fund Balance
For the Fiscal Year Ended June 30, 2010

Federally Transportation
Seized Scrap Tire Revaluation Fire Grant Capital
Property Disposal Reserve District Project Reserve
Fund Fund Fund Funds Fund Fund
Revenues:
Ad valorem taxes $ - $ - $ - $ 1,064,349 § - $ -
_ocal option sales tax - - - 180,802 - -
Restricted intergovernmental 5,607 83,667 - - 783,183 -
Investment earnings 175 84 - - 262 -
Other - - - - 142 165 -
Total revenues 5,782 83,751 - 1,245,151 925,610 -
Expenditures:
General government - - 49,005 - - -
Public safety 18,726 - - 1,240,412 - -
Economic and comminity
development - - - - - -
Human services - - - - 1,166,661 -
Debt service - - - - - -
Sanitation - 105544 - - - -
Total expenditures 18,7286 105,544 49 005 1,240,412 1,166,661 -
Revenues over (under)
expenditures (12,944) (21,793) (49,005} 4,739 {241,051) -
Other financing sources {uses}.
Operating transfers in - 50,000 53,896 - - 1,775,000
Operating transfers out = - = - - (4,437,475}
Total other financing
sources (Uses) - 50,000 53,896 - = {2,662 475)
Revenues and other financing
sources over (under) expenditures
and other financing uses (12,944) 28,207 4,891 4,738 (241,061} {2,662,475)
Fund balance, beginning of year 76,129 31,654 43,645 2,012 274 058 7.438.222
Fund balance, end of year 3 63,185 & 56,761 3 48536 § 6,751 % 33007 § 4776747
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STATEMENT 7

Emergency  Family and State Industrial
Telephone Caregiver Vehicle Capital Automation Controlled  Shell Building
System Edueation Replacement Improvements Preservation  Substance Project
Fund Fund Fund EFund Fund Fund EFund Totals

$ - - $ - $ - $ - $ - 3 - 1,064,349
- - - - - - - 180,802

- 142,362 - 25,149 22,691 20,794 248,243 1,331,696

2,916 - - - 406 165 - 3,008
668 360 - 31,983 226 6786 - - - 1,068,184,
871,276 142,362 31,883 251,825 23,097 20,949 248,243 3,650,029

- - 419,029 - 47,536 - - 515,570
416,946 - - - - 59,682 979,612 2,715,378

- - - 1,172,578 - - 987,734 2,160,312

- 142,382 - - - - - 1,308,023

- - - 470,754 - - - 470,754

- - - - - - - 105 544
416,948 142,362 419,029 1,643,332 47,536 50,682 1,987,348 7,276 581
254,330 - (387,046) {1,391,507) {24,439) {38,733) (1,719,103) (3,626,552}
34,795 - 450,000 1,826,250 - - - 4,289,941
- = = - - - = {4,437 475}

34,795 - — 450,000 . 1926250 = = - (147 534)
289,125 - 62,954 534,743 (24,439) (38,733) (1,719,103) (3,774,088)

— 1,066,755 24 140 741, 1,508 249 182 617 85607 1,686 886 12,504 589
$ 1355880 % 24 & 2036050 § 2030087 § 128178 $ 46964 § (322173 & 8,730,503
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Lenoir County, North Carolina
Federally Seized Property Fund
Statement of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010
(With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009)

STATEMENT 8
2010 - 2009
Variance
- Positive
—Budget . Actual _ (Negafive) . Actual
Revenues: :
Restricted intergovernmental $ '1_8,000 $ /5,807 $ (12,363} $ 57,081
Investment earnings _2.000 475 (1,828) 855
Total revenues 20,000 5,782 (14,218) 57,936
Expenditures:
Public safety
Operating expenses " 8,123 8,205
Capltal outlay 9,603 12,000
Total expenditures - 26 800 18,728 8074 21,205
Revenues over (under) expenditures {6,800) (12,944) (5,144) 36,731
Appropriated fund batance 26,800 - {6,800 -

Revenues and appropriated fund balance

over (under) expenditures - (12,044) § (12 044) 36,731
Fund balance, beginning of year 76128 39308
Fund balance, end of year §______63185 & .. 76129
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Lenoir County, North Carolina
School Capital Outlay Fund
Statement of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2610
(With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2008)

STATEMENT 8
2010 2009
Variance
Positive
Budget Actual {Negative) Actual
Revenues: :
Local option sales tax $ 1,620,000 $  1,665540 $ 45,540 % 2,051,085
State grants 3,200,000 2,137,860 {1,062,131) 379,634
Investment earnings 20,000 - 48,000 {4,000} 140,642
Total revenues 4,840,000 3,819,409 (1,020,591) 2,671,331
Expenditures:
Public school building projects . A A4T 667 - 3,038 541 1,400,128 500,539
Revenues over {under) expenditures 392,333 780,888 388,535 2,070,792
Other financing sources {uses):
Transfer to general fund — {(1500000) ... c(1800000y - . {3233557)
Revenues and other financing sources
over (under) expenditures {1,107,667) {718,132} 388,535 {1,162,765)
Appropriated fund balance 1,407,667 - . A07esny -
Revenues, other financing sources, and
appropriated fund batance over
{under) expenditures i - (718,132) & (719,132} (1,162,765)
Fund balance, beginning of year _ /7905406 9,158 171
Fund balance, end of year g 7,276,274 g 7,995 406
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Lenoir County, North Carolina
Scrap Tire Disposal Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010
(With Comparative Actuat Amaunts For The Fiscal Year Ended June 30, 2008)

STATEMENT 10
2010 20098
Variance
Positive
— Budget . Actual _  (Negafive} Actual
Revenues:
Restricted intergovernmental 3 86,000 § -~ 83667 § (2,333) & 83,659
Investment earnings - 84 B4 -

Total revenues 86,000 83,751 {2,249) 83,559
Expenditures:

Sanitation _

Contracted services 136,000 105,544 30 456 123,591
Revenues over (under) expenditures (50,000} {21,793) 28,207 (40,032}
Other financing sources: : .

Operating transfer in 50,000 750,000 - 35,000
Revenues and other financing sources

over (under) expendiures s - 28207 § 28 207 (5,032)
Fund balance, beginning of year . 31584 36,586
Fund balance‘ end of year LA:& E&%
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Lenoir County, North Carolina
Revaluation Reserve Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Year Ended June 30, 2010
{With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009)

STATEMENT 11
2010 2009
Variance
Positive
Budget Actual (Negafive) _ Actual
Expenditures:
General government
Salaries and benefits 46,212 53,729
Operating expenditures 2,783 22,834
Total expenditures 53,806 49 005 4,891 76,563
Revenues over (under) expenditures (53,8986} (49,005) 4.891 {76,563)
Other financing sources {uses); P
Operating transfers in 53,808 53,898 - 103188
Revenues and other financing sources
over (under) expenditures I 4801 § 4891 26,625
Fund balance, beginning of year 43,645 — 17020
Fund balance, end of year g 48536 § 43645
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Lenoir County, Nerth Carolina
Fire District Funds
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010
(With Comparative Actual Amount For The Fiscal Year Ended June 30, 2009)

STATEMENT 12
2010 2009
Variance
: Positive
Budget Actual ___{Negative) Actual
Revenues: :
Ad valorem taxes $ 1,043,767 § 1,064,348 $ 20,582 § 960,518
Local option sales taxes 182,975 180,802 (2,173) 204,469
Unrestricted intergovernmentat revenues 43,258 - — (43288 -
Total revenues 1,270,000 1,245,181 {24,849) 1,164,987
Expenditures:
Public safety
Contracted services 1,270,000 1,240,412 29 588 1,146,703
Revenues over (under) expenditures I S 4730 8 4739 18,284
Fund balance, beginning of year —_ 2012 — {18272}
Fund balance, end of year & . 8751 8 2,012
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Lencir County, North Carolina
Transportation Grant Project Fund
Statement of Revenues, Expenditures, and
Changes In Fund Balance
For The Fiscal Year Ended June 30, 2010
{With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2008)

STATEMENT 13
2010 2009
Variance
Positive
Budget Actial (Negafive). . Actual
Revenues:
Restricted intergovernmental $ 1368527 $ 783,183 $  (585344) % 739,803
Investment earnings - 262 262 -
Other income 206 374 142165, . {64208Y 231084
Total revenues 1,574,901 925,610 {649,291) 970,887
Expenditures:
Human Services:
Smart Start
Salaries and benefits 110,607 97 876
Other operating expenditures 325,115 205,477
Capital outlay 228,933 87,483
Transpoitation Department:
Salaries and benefits 422 381 341,733
Other operating expenditures 79,625 92,477
Total expenditures 1,758,817 1,166,661 5031586 ... 825146
Revenues over (under) expenditures (184,916) {241,051) (56,135) 145,741
Other financing sources:
Transfer from general fund - - = 16,523
Revenues and other financing sources
over {under) expenditures {164,016) (241,051) {586,135} 162,264
Appropriated fund balance 184,916 - {184 916) -
Revenues, other financing sources and
appropriated fund balance over {(under)
expenditures $ = (241,051) §_(241 051) 162,264
Fund balance, beginning of year _;219,115_8_ 111,794
Fund balance, end of year g 33,007 g 274 058
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Lenair County, Nerth Carolina
Community Development Block Grant Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance
From Inception And For The Fiscal Year Ended June 30, 2010

73

STATEMENT 14
Page 1 of 2
Actual
Variance
Project Prior Current Totals to Positive
Authorization Years Year Date — {Negative)
Revenues:
Restricted intergovernmentat
Federal grants
06-C-1515 Concentrated needs 700,000 % 531,081 § (14,500) $ 516,581 % {183,419)
06-C-1532 Scattered site 400,000 361,442 - 361,442 {38,558)
09-C-1997 Scattered site 400,000 - 62,081 62,081 {337,819)
NCHFA SFR0O718 392,000 202,723 150,686 353,400 (38,581)
Rural Ctr - Economic Infrastructure 275,634 - 79,787 78,787 {195,847)
Industrial Dev. Fund Grant 253,174 - 253,174 253,174 -
Rural Cenfer Grant - Nova 480,000 - 480,000 480,000 -
Local match 22 460 - 22,460 22 460 -
Total revenues 2,823,268 1,085,246 1,033,688 2,128,934 {794,334)
Expenditures:
Economic & community development
2006 CDBG CN06-C-1515 C-1:
Administration 61,000 55,699 5,661 61,360 {360)
Acquisitfon 85,000 39,854 - 39,054 25,046
Clearance 56,000 22,258 7,000 29,258 26,742
Relocation 235,000 102,856 20,433 123,289 111,711
Rehabiiitation 205,000 138,687 56,228 194,915 10,085
2006 CDBG CN0B-C-1515 L-1:
Administration 10,000 9,978 - 8,878 22
Clearance 10,000 8,287 - 8,287 1,713
Retocation 85,000 84,755 - 84,755 245
C-1 Relocation 8,000 - - - 8,000
2006 CDBG 8$8-C-1532:
Administration 40,000 30,982 - 39,682 18
Clearance 30,000 30,000 - 30,000 -
Relocation 290,000 289,973 - 289,973 27
Rehabilitation 40,000 1,487 - 1,487 38,513
2008 CDBG S§8--C-1997:
Administration 40,600 - 11,425 11,425 28,675
Clearance 30,000 - 8,480 - 8,480 20,520
Relocation 330,000 - 41,176 41,176 288,824
NCHFA SFRO719;
Administration 32,000 27,856 737 28,593 3,407
Rehab soft costs 40,000 33,793 884 34,677 5,323
Relocation 8,000 - - - 8,000
Rehabilitation 312,000 250,391 39,749 290,140 21,860



Lenoir County, North Carolina
Community Development Block Grant Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance
From Inception And For The Fiscal Year Ended June 30, 20190

74

STATEMENT 14
Page 2 of 2
Actual
Variance
Project Prior Current Totals to Positive
_Authorization. Years Year Date {Negative)
Hwy 70 Industrial Park:
Engineering Inspections $ 20,739 § ~ $ 29,738 3 29,738 § 1
Administration 26,952 - 25,603 25,603 1,349
Construction 494,577 - 306,681 306,681 187,896
NOVA:
Construction — 480000 - 480000 _____4B0QOO 00 -
Totat expenditures 2958268 1,135 956 1034785 2170751 187,517
‘Revenues over (under}
expenditures (35,000) {(40,710) (1,107) (41,817) (6,817)
Other financing sources:
Operating transfers in 35,000 35,215 - 35,215 215
Revenues and other financing ;
sources over (under) expenditures & - §  (5405) (1107) (66021 § _____ (6602)
Fund balance, beginning of year —  (5485)
Fund balance, end of year & (68602)



Statement of Revenues, Expneditures, and
Changes in Fund Balance - Budget and Actual

Lenoir County, North Carolina
Emergency Telephone System Fund

For The Fiscal Year Ended June 30, 2010
(With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009)

STATEMENT 15
2040 2009
Variance
Positive
Revenues:; — Budget Actual (Negative} . _____ Actual
E-811 fund .
Investment earnings 3 - 2,918 $ 2,916 % 18,838
Restricted intergovernmentat: E
EQ11 revenue - state 668,366 668,360 (8) 747,738
Reimbursement - state aerial mapping = - = 3,919
Total revenues 668,366 671,276 2,910 770,485
Expenditures:
Public safety
E-911 fund
Salaries and employee benefits 11,645 12,138 (493) 46,304
Operating expenditures 483,315 219,353 263,962 194,358
Capital outlay 381,376 185 455 205821 _ 238033
Total expenditures 886,336 416 048 460 883 478 785
Revenues over {under) expenditures (217,970} 254,330 472,301 291,710
Other financing sources {uses);
Operating transfer in 34,785 34,795 - 10,583
Revenues and other financing sources
over (under) expenditures (183,175) 289,126 472,300 302,293
Appropriated fund balance 183,175 - 183 175 -
Revenues, other financing sources, and
appropriated fund balance over (under)
expenditures and other financing uses & - . 289,125 289,125 302,293
Fund balance, beginning of year .__LQ&ELZ&E — 764462
Fund balance, end of year & 1355880 3 1,086 755
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Lenoir County, North Carolina
Family and Caregiver Education Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2010
{With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009)

STATEMENT 16
2010 2009
Varlance
Positive
Budget Actug] {Negative)  __ Actyal
Revenues: )
Restricted intergovernmental $ 142,362 $ 142,362 $ - $ 142,376
!
Expenditures:
Human Services:
Smart Start
Other operating expenditures _142.362 //‘142 362 - 142,472
Revenues over (Under) expenditures s - - S S {96)
Fund balance, beginning of year —_— 24 - 120
Fund balance, end of year £ 24 - 24,
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Lenolr County, North Carclina
Vehicle Replacement Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For The Fiscal Year Ended June 30, 2010
(With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009}

STATEMENT 17
2010 2009
Variance
Positive
Budget Actual {Nagative) —Actual
Revenues: '
Other income 3 ;28,000 $ /31,983 § 3,083 % 20,908
Expenditures:
General government ,

Operating expendifures /478,000 418,029 58,071 287,086
Revenuss over (under) expenditures {450,000) (387,046) 62,954 (266,148}
Other financing sources {uses): .

Operating transfers in __ 450,000 450,000 = 327,947
Revenues and other financing sources

over (under) expenditures il - 62,054 §______ 62954 61,799
Fund balance, beginning of year — 140,744, — 18,042
Fund balance, end of year § 203606 § 140741
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Lenoir County, North Carolina
Capital improvements Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual

For The Fiscal Year Ended June 30, 2010

{With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2008)

STATEMENT 18
2010 2009
Variance
Positive
— Budget _ Actpal . (Negative} Actual
Revenues;
Restricted intergovernmental $ 25150 25,149 3 (1} & 24,350
Investment earnings - - - 18,803
Other income — 820268, 226676 {602 592) 861,103
Total revenues 854,418 251,825 (602,593) 1,024,265
Expenditures:
Economic development 1,600,989 876,025 733,964 1,307,272
Community development - 411,618 232,371 179,147 413,032
Building and grounds 288,381 64,182 224,178 290,124
Debt service;
Principal payments 400,000 400,000 - 428,343
Interest and fees 70,800 70,754 46 70.072
Total expenditures 2,780,668 1,643,332 1,437,336 2,508 843
Revenues over (under) expenditures (1,826,250) (1,391,607) 534,743 (1,484,578}
Other financing sources {uses):
Opesrating transfers in 1,028,250 1,926,250 - 1,815,873
Operating transfers out - = - — (200000
Total other financing sources (uses) 1,926 250 1,928,250 - 1,615,873
Revenues and other financing sources
over {under) expenditures and other
financing uses s - 534,743 § 534 743 131,285
Fund balance, beginning of year 1505248 1,373 954
Fund batance, end of year & 2038000 3 1,506 249
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Leneir County, North Carolina

Automation Preservation Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2010

(With Comparative Acutal Amounts For Fiscal Year Ended June 30, 2009)

STATEMENT 19
2010 2009
Varlance
Positive
Budget Actual {Negative) Actuat
Revenues: '
Restricted intergovernmental $ 21,500 $ 22681 $ 1,191 § 23,241
investment earnings 500 406 {94) 2,873
Total revenues 22,000 2@,097 1,007 26,114
Expenditures 77,500 47,536 28,964 -
Revenues over {under) expenditures {55,500} {24,439) 31,081 26,114
Appropriated fund balance 55,500 - —  (55500) -
Revenues and appropriated fund balance
over (under) expenditures 8 - 0% {24,439y §_____{B4 430} § 26,114
Fund balance, beginning of year . 152817 — 126503
Fund balance, end of year & 128178 g 152 617
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Lenoir County, North Carolina
Capital Reserve
Schedule of Revenues, Expenditures, and
Changes in Fund Balance
From inception and For The Fiscal Year Ended June 30, 2010

STATEMENT 20
Actual
Variance
Project Prior Current Totals to Posifive
Authorization Years Year Date —{Negative)
Revenues:

Lottery proceeds $ 2751658 $ 2751657 % - $ 2751657 % {1)
Expenditures:

Economic and community development 1,000,000 17,822 - 17,922 982,078
Revenues over {under) expenditures 1,751,658 2,733,735 - 2,733,736 982,077
Other financing sources (uses):

" Operating transfer in 3,275,958 5,015,047 1,775,000 6,790,047 3,514,088

Operating transfer out — (4747035} (300560}  (4437475) (4747038) . -

Total other financing sources (uses) . (1471077) 4705487 _ (2662470) 2043012 __3..53_4.115.9_

Revenues and other financing sources
over (under) expenditures 280,581 7,439,222 (2,662,475) 4,776,747 4,496,166

Appropriated fund balance ——1280.581) = - = 280,581

Revenues, other financing sources and
appropriaed fund balance over (under)

expenditures $ - § 7430072  (2,662475) 54776747 § 4776747
Fund balance, beginning of year — 7430220
Fund balance, end of year g 4776747
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Lenoir County, North Carolina
State Controlled Substance Fund
Statement of Revenues, Expenditures and

Changes in Fund Balance - Budget and Actual

For The Fiscal Year Ended June 30, 2010
{With Comparative Actual Amounts For The Fiscal Year Ended 2009)

STATEMENT 24

Revenues;
Restricted intergovernmental
investment earnings
Total revenues

Expenditures:
Pubiic safety
Operating expenses
Capital outlay
Total expenditures
Revenues over {under) expenditures

Appropriated fund balance

Revenues and appropriated fund balance
over {under) expenditures

Fund balance, beginning of year

Fund balance, end of year

2010

Variance
Positive

$ /21,500 $ 20,704 $ (706) $ 21,135
- 155 155 1,942

21,500 20,049 (551) 23,077

£ 4,000 6,174

, 55682 39,328
;_B7.036 50 682 7,354 45,502
(45,536) (38,733) 6,803 (22,425)

45 538 - (45,538) -

8 - (38,733) §_____ (38,733) (22,425)
I § 85697
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Lenoir County, North Carolina
School Bond Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance
From Inception and For The Fiscal Year Ended June 30, 2010

STATEMENT 22
Actual
Variance
Project Prior Current Totals to Positive
__Authorization | Years Year Daie —{(Negative}
Expenditures:
Public school building projects:
2007 schoel bond building project $ ’"‘32,283,898 $ 32,280,148 1,300 $ 32,281,448 $ 2,450
2008 school bond building project ‘40338723 ____ 27048051 = 10263004 __ 37311085 3027668
Total expenditures 72,622,621 59,328,199 10,264,304 69,592,503 3,030,118
Other financing sources {uses): B
Bond proceeds - 70,567,830 70,567,930 - 70,567,930 -
Interest and fees 2,054 601 2,034 561 10404 20830685 (72B)
Total other financing sources —12622621 72602491 19404 72621805 .. {(726)
Revenues and other financing sources
over (under} expenditures & = g 13,274 292 (10,244,900y § 3020302 & 3020300
Fund balance, beginning of year 13,274,292,
Fund balance, end of year %
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Lenoir County, North Carolina
Industrial Shell Building Project Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance

From Inception and For The Fiscal Year Ended June 30, 2010

STATEMENT 23
Actual
Variance
Project Prior Current Totals Favorable
_Authorization Years Year tg Date JUnfavorable)
Revenues: O
Restricted intergovernmentat $ 1,500,000 $ - 248,243 § 248,243 $ (1,251,757)
Contributions 100,000 99626 - 99,626 {374}
Total revenues — 1600000 _ 99626 248 243 347,869 __ (1252131}
Expenditures:
Economic and community development
Miscellaneous 25 24 - 24 ]
Construction 1,533,732 1,030,566 498,321 1,628,887 4,845
Architect/engineering 311,343 183,313 118,170 301,483 8,860
Sanderson Farms
Administration 25,000 - 5,496 5,498 19,504
Construction 1,095,400 - 125,850 125,650 969,750
Architect/engineering 379,600 - 240,097 240,097 138,503
Public safety
Land acquisition 756,719 756,719 - 766,718 -
Environmental testing 11,975 11,975 - 11,975 -
Miscellaneous 10,000 9,879 10,136 20,015 (10,015)
Construction 626,506 144,156 270,631 414,787 211,719
General conditions - - 137,388 137,388 {137,388)
Architect/engineering 1082250 508658 561,457 1070115 12,138
Total expenditures — 5832000 20645280 1,967 346 4 812 836 1,219,914
Revenues over (under) expenditures {4,232,550) (2,545,664) (1,719,103) {4,264,767) {32,217)
Other financing sources;
Loan proceeds 1,450,100 1,450,100 - /1,450,100 -
Operating transfers in 2,782 450 2,782 450 - 2782450 .. -
Total other financing sources — 4232560 4232550 = — 4232850 -
Revenues and other financing sources
over (under} expenditures g - g/ 1 £86 886 (1,719,103} § (32217} (32.217)
Fund balance, beginning of year — 1686886
Fund balance, end of year & / {32 217)
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ENTERPRISE
FUND

The Enterprise Fund is used to account for operations that are financed and
operated in a manner similar to private business enterprises - where the intent
of the governing board is that the costs of providing goods or services to the
general public on a continuing basis be financed or recovered primarily
through user charges; or where the governing body has decided that periodic
determination of net income is appropriate for accountability purposes.

Landfill Fund — This fund is used to account for the operations of the
County’'s solid waste activities.

Landfill Debt Service Fund — This fund is used to account for the debt
payments of the new landfill.
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Lenoir County, North Carolina
Landfilt Fund
Schedule of Revenues and Expenditures
Budget and Actual (Non-GAAP)
For The Fiscal Year Ended June 30, 2010
{With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009}

STATEMENT 24
Page 1of 2
2010 2008
Variance
Positive
— Budget | Actual —iNegativey  Actual
Revenues:
Charges for services
Landfill user fees - billing $ -1,850,000 $ 1,675,672 $ (274,328) & 1,965,113
Landfill user fees - taxes ) 720,000 708,713 (11,287) 706,136
Recycling revenues 10,000 - (10,000) 6,184
Other operating revenues 65,143 52929 (12,214) . 71702
Total operating revenues 2,745,143 2,437,314 (307,829) 2,749,135
Nonoperating revenues
Investment earnings 20,000 10,265 {9,735) 74,482
White goods disposal taxes 17,120 17,118 {5} 19,080
Total nonoperating revenues 37,120 27,380 {8,740} 03,662
Total reventes 2,782,263 2,464,694 {317,569) 2,842 697

Expenditures;
Landfili operations

Salaries and benefits 685,560 553,827
Operating expenditures 825,134 683,608
Contracted services 1,051,870 589 346
Total 2,880,063 2,362,564 517,499 1,826,781
Capital outlay 77,000 3799 73,201 248 161
Total expenditures — 2057063 2366363 580,700 2,074,942
Revenues over {under) expenditures {174,800) 98,331 273,131 767,755

Cther financing sources (uses):
Operating transfers from {to) other funds:

Operating transfers in - - - 300
Operating fransfers out {50,000} {50,000} - {417,408}
Total operating transfers (50,000) {50,000) - {417,108)
Sale of fixed assets _ 18,500 18,500 = -
Fotal other financing sources {uses) _______ (31 500} {31,500} - (417,108)

Revenues and other financing sources over {under)
expenditures and other financing uses {208,300) 66,831 273,131 350,647

Appropriated fund balance 206,300 - (206,300 -

Revenues, other financing sources, and
appropriated fund balance over {under)
expenditures and other financing uses 8 = 3 66831 § 66,831 § 350,647,
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(With Comparative Actual Amounis For The Fiscal Year Ended June 30, 2009)

Lenoir County, North Carclina
Landfill Fund
Schedule of Revenues and Expenditures
Budget and Actual (Non-GAAP)
For The Fiscal Year Ended June 30, 2010

STATEMENT 24
Page 2 of 2
Reconciliation from budgetary basis {(modified accrual) to full accrual:
2010 —lf08
Revenues, other financing sources and
appropriated fund balance over {under)
expenditures and other financing uses $ 66,831 ] 350,647
Depreciation (947,547) (933,578)
Increase in other postemployment benefits '(6,085) - (5,106)
Investment earnings from debt service 53 330
Interest from debt service - (709}
Operating transfers to projects - 157,108
Capital outlay . 248,161
Landfill closure costs — -{55000) —  (413520)
Net income (loss), full acerual basis & (941818) & _____{506667)
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Lenoir County, North Carolina
Landfill Debt Service Fund
Statement of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2010
{With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009)

STATEMENT 25
2010 2008
Variance
Positive
Budget Actual {Negative) . . Actual
Revenues:
Investment earnings $ - $ 53 % 53 % 330
Expenditures:
Debt service
Bond principal - - - 156,682
Interest : - - = 709
Total expenditures - - - 167,391
Revenues over {under) expenditures - 53 53 {157,061)
Other financing sources {uses):
Operating transfers in - - - 167,408
QOperating transfers out - - = {300)
Total other financing sources (uses) = - = 157,108
Revenues and other financing sources
over {under} expenditures and other :
financing uses £ - 538 83 47
Fund batance, beginning of year — 18,245 18198
Fund batance, end of year g 18,298 g 18,245
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INTERNAL SERVICE
FUND

The Internal Service Funds are used to account for the financing of goods and
services provided by one department or agency to other departments or
agencies of a County on a cost reimbursement basis.

Employee Insurance Fund - This fund is used to account for the accumulation and
allocation of costs associated with the County's hospitalization insurance.
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Lenoir County, North Carolina
Employee Insurance Internal Service Fund
Statement of Revenues and Expenditures
Financial Plan and Actual (Non-GAAP)
For The Fiscal Year Ended June 30, 2010
(With Comparative Actual Amounts For The Fiscal Year Ended June 30, 2009)

STATEMENT 26
2010 2009
Variance
Financial Positive
— Pian Actuat tNegative) Actual
Revenues:;
Operating revenues _
Charges for services $ .-3,333,000 $ 3,318,607 $ {14,393) § 3,237,876
Nonoperating revenues
Investment earnings 50,000 7,290 {42,710} 64,737
Total revenues 3,383,000 3,325,807 {657,103) 3,302,613
Expenditures; -
insuranee claims paid ‘3,620,000 - ..3,259,671 360,329 3,664,705
Revenues over (under) expenditures (237,000) 66,226 303,226 {362,002}
Appropriated fund batance 237,000 - — . [237 000} -
Revenues, other financing sources, and
appropriated fund balance over
{under} expenditures I 86,226 § (66228} (362,082)
Fund balance, beginning of year — 2615754 2,977 846
Fund ba]ance, end of year S__—...;%MQ MM
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AGENCY FUNDS

- Agency Funds serve primarily as clearing mechanisms for cash resources
which are collected by a governmental unit, held as such for a brief pericd, and
then distributed to authorized recipients.

Social Services Fund — This fund accounts for moneys held by the Social
Service Department for the benefit of certain individuals in the county.

Fines and Forfeitures Fund — This fund accounts for fines and forfeitures
collected by the county that are required to be remitted to the Lenoir County
Board of Education.

~ Motor Vehicle Tax Fund — This fund accounts for the three percent interest
" on the first month of delinquent motor vehicle taxes that the County is required
to remit to the North Carolina Department of Motor Vehicles.

Register of Deeds Trust Fund — This fund accounts for the five dollars of

each fee collected by the register of deeds for registering or filing a deed of
trust or mortgage to remit to North Carolina.
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Lenoir County, North Carolina
Agency Funds
Combining Statement of Changes in Assets and Liabilities
For The Fiscal Year Ended June 30, 2010

STATEMENT 27
Balance Balance
July 1, June 30,
2009 Deposits _Disbursements 2010
Social Services Fund:
Assets, cash § 14125 § 164,481 § 1569085 § 16,531

Liabilities
Accounts payable
Fines and Forfeitures Fund:
Assets, cash
Liabilities
Intergovernmental payable
Motor Vehicle Tax:
Assets, cash
Liabilities
Accounts payable

Register of Deeds Trust Fund:

Assets, cash

Liabilities
Accounts payable

Totals - All Agency Funds:
Assets, cash

Liahifities
Accounts payable
Intergovernmental payable
Total liabilities

3 14,125 § 161491 § 150085 % 16531

g . $ 496,433 § 496,433 $ -

§ = § 4%%&%

$ - 8 49,067 § 49067 § -

%Hﬂs 4m§ =

& > 8 4,285 § 4,285 § -

$ . 8 4285 § 4,285 § -

& J4iop® 711276 % 7088708 16,531

$ 14,125 § 214,843 & 212,437 % 16,531
- 406,433 496,433 5
o 14 128 § 714,276 § 708 870 § 16,531
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SUPPLEMENTAL
SCHEDULES
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Lenoir County, North Carclina
SCHEDULE OF AD VALOREM TAXES RECEIVABLE
June 30, 2010

SCHEDULE 1
Uncollected Uncollected
Balarce Collections Balance
Fiscal Year June 30, 2008 Addifions and Credils Adjustmenis Jupe 30, 2010
2008-2010 $ - $ 28,843,289 $ 28,291,094 $ - $ 1,651,285
2008-2009 1,637,566 - 1,089,919 - 537,647
2007-2008 490,827 . 189,560 - 310,267
2008-2007 318,364 - 78,634 - _ 238,730
2005-2006 207,719 - 32,781 - 174,938
2004-2005 200,020 - 18,178 - 181,842
2003-2004 113,849 - 14,744 - 99,105
2002-2003 104,753 - 10,125 - 94,628
2001-2002 93,083 - 8,906 - 84,177
2000-2001 75,314 - 7,382 - 67,932
1999-2000 65,130 - 3,514 (61,616) -
$ 3,315,625 $ 29,843,288 § 29,765,737 $ (61,616) 3 3,341,561
Less allowance for uncollectible taxes
General Fund {942,362)
Ad valorem taxes receivable - net $ 2,399,200
Reconcilement with revenues:
Ad valorem taxes - Generat Fund $ 30,347,627
Reconciling items
Interest collected {478,137)
Adjustments {113,753)
Total reconciling items {591,800)
Total Collections and credits % 28,755,737
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Lenoir County, North Carclina
ANALYSIS OF CURRENT TAX LEVY-COUNTY-WIDE LEVY
June 30, 2010

SCHEDULE 2
County Wide Total Levy
Property
Excluding
Registered Registered
Property Amount Motor Motor
Valuation Rate of Levy Vehicles Vehicles
Original Levy:
Property taxed af current
years rale $ 3470276338 0.80C § 27,782,211 $ 25,887,915 § 1,864,296
Property taxed at prior
years rate 138,625,625 0.840 1,163,615 - 1,163,615
Penalties - 101,733 101,733 -
3,608,801,963 29,027,558 25,999,648 3,027,911
Discoveries:
Discoveries and corrections 1,432,662 1,432,662
Releases {300,745) {300,745)
Total 1,131,917 1,131,817
Abatements (39,623,177) (316,187} (316,187)
Total property valuation $ 3,569,278,786
Net Levy 29,843,289 26,815,378 3,027,911
Uncollected taxes at June 30, 2010 1,651,295 1,034,146 517,149
Current years taxes collected $ 28291994 $ 25781232 § - 2,610,762
Current levy collection percentage 94.80% 96.14% 82,92%
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Lenoir County, North Carolina
ANALYSIS OF CURRENT TAX LEVY
For the Fiscal Year Ended June 30, 2010

SCHEDULE 3

Secondary Market Disclosures:

Assessed Valuation:
Assessment Ratio
Real property
Personal property
Public service companies

Total assessed valuation
Tax rate per $100
Levy {net of abatements)

Taxed at Current
Year's Rate

$ 2,578,332,038
895,348,324
95,598 424

3,569,278,786
0.800

$ 20,843,289

in addition to the County-wide rate the following table lists the levies by the County on behalf of fire protection districts

for the fiscal year ended June 30, 2010;

Fire Protection Districts
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Lenoir County, North Carolina
SCHEDULE OF INTERFUND TRANSACTIONS
June 30, 2010

SCHEDULE 4
Transfers
From To
Operating Transfer From/To Other Funds:
General Fund
Vehicle Replacement Fund $ $ 450,000
Capital Improvements Fund 1,826,250
Capital Reserve Fund 4,437 475 1,775,000
Revaluation Reserve Fund 53,896
E-911 Fund 34,795
School Capital Cuttay Fund 1,500,000
School Capital Outlay Fund
General Fund 1,500,000
Revaluation Reserve Fund ‘
General Fund 53,896
E-911 Fund
General Fund 34,795
Landfiti Fund
Scrap Tire Disposal Fund 50,000
Capital Reserve Fund
General Fund 1,775,000 4,437,475
Vehicle Replacement Fund
General Fund 450,000
Scrap Tire Disposal Fund
Landfill Fund §0,000
Capital Improvements Fund
General Fund 1,828,250
Total operating transfers-other funds $ 10,227,416 $ 10,227,416
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SCHEDULE OF CASH AND INVESTMENT BALANCES

Lenoir County, North Carolina

June 30, 2010

SCHEDULE 5
Carrying Cost Market
Value Value Value
Cash
On hand 3 3050 § 3,050 3,080
In demand deposits 3,567,869 3,567,869 3,567,869
3,570,919 3,570,919 3,670,919
Other investmenis
North Carolina Cash Management Trust 45,165,790 45,165,780 45,165,790
Total cash and investments $ 48,738,709 § 48,736,709 48,736,709
Distribution by Funds
Carrying
Value
General Fund 22,777,042
Special Revenue Funds
School Bond Fund 3,383,411
Vehicle Replacement Fund 203,715
State Controlled Substance Fund 48,964
Revaluation Reserve Fund 48,541
Federally Seized Property Fund 63,185
Schoo! Capital Outlay Fund 6,877,284
Emergency Telephone System Fund 1,306,252
Automation Preservation Fund 128,178
Scrap Tire Disposal Fund 68,642
Fire District Funds {Consolidated) 21,185
Transportation Grant Project Fund 156,842
Family and Caregiver Education Fund 13,043
Capital Improvement Fund 1,817,250
Capital Reserve Fund 4,776,747 18,911,339
Enterprise Funds
Landfill Fund 4,007,856
internat Service Fund
Employee Insurance Fund 3,023,841
Agency Fund
Social Services Fund 16,531
Total cash and investments 48,736,702
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LENOIR COUNTY, NORTH CAROLINA
GENERAL GOVERNMENT EXPENDITURES BY FUNCTION

LAST TEN FISCAL YEARS
Table 1
Economic Cultural
Fiscal Year General Public Human & Physical Debt and
Ended June 30 Government Safety Services Development Education Service Recreational Total
2010 5701726 $ 14,859,500 17,569,703 14,440,063 14,938,541 § 6,826,980 1,425,000 75,761,513
2009 5,359,402 14,725,718 19,081,681 31,104,389 11,961,760 4,464,769 1,373,100 88,070,818
2008 5,365,522 12,280,616 20,887,896 37,688,876 11,803,273 1,941,593 1,248,000 91,215,776
2007 5,061,241 11,513,617 21,253,090 4,358,303 13,781,016 603,120 1,182,950 57,753,337
2006 4,700,415 11,848,055 20,830,440 3,097,816 10,859,730 720,721 1,134,114 53,191,291
2005 4,832,081 9,458,833 19,537,266 9,080,712 10,511,186 747,089 1,122,885 55,270,052
2004 4,489,331 9,292,387 18,620,425 2,165,380 10,567,637 1,084,644 1,111,770 47,331,574
2003 4,146,958 8,710,423 17,713,892 10,508,557 11,233,495 2,405,769 1,100,894 55,819,988
2002 3,735,004 8,521,392 18,191,288 17,686,640 15,027,950 1,991,727 1,081,464 66,235,465
201 3,608,126 7,178,881 21,183,368 14,497 639 16,212,002 1,948,623 1,081,600 65,710,339
LENOIR COUNTY, NORTH CAROLINA
GENERAL GOVERNMENT REVENUES BY SOURCE
LAST TEN FISCAL YEARS
Fiscatl Year Ad Valorem Other Taxes Intergovernmental Sales &
Ended June 30 Taxes Sales Taxes & Licenses Revenues Service Miscellaneous Total
2010 $ 31411976 $ 8,153,714 1,255,801 16,455,119 3,808,845 $ 1,971,822 $ 63,057,377
2009 30,062,487 9,403,561 809,941 17,265,408 3,762,271 4,038,579 65,342,247
2008 29,421,575 11,712,875 910,688 13,952,180 3,366,539 5,441,268 64,805,125
2007 28,631,926 11,503,324 813,097 13,228,405 3,488,827 4,209,475 81,875,954
2006 26,682,707 10,557,500 692,017 13,435,534 2,852,619 2499776 56,720,153
2005 25,267,046 10,628,325 645,594 16,447,284 1,847,682 1,538,086 56,374,017
2004 24,870,749 9,711,402 665,446 15,076,784 1,739,584 1,167,088 53,231,053
2003 24,044,754 8,269,079 683,520 20,107,166 1,515,854 1,244,486 55,864,859
2002 24,366,150 7,909,782 635,049 31,023,124 1,234,801 1,312,104 66,481,010
2001 21,331,372 8,096,586 623,368 34,333,410 488,684 1,341,081 66,214,501
Source: Lenoir County Finance Department

Schedule includes general, special revenue and capital project funds.
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LENQIR COUNTY, NORTH CARCLINA
ASSESSED VALUES OF TAXABLE PROPERTY

LAST TEN FISCAL YEARS Table 2
Ratio of
Fiscal Year Tax Public Service Total Assessed Value

Ended Levy Real Personal Company Assessed County Tax to Estimated

June 30 Year Property Property Property Value Rate Actual Value
2010 2008 3% 2578332038 % 895,348,323 § 95,598,424 § 3,569,278,786 0.80 100.55%
2008 2008 2,348,688,441 922,251,355 95,070,691 3,366,010,487 0.84 99.59%
2008 2007 2,334,526,537 931,518,856 92,197,873 3,358,243,266 0.84 91.05%
2007 2006 2,294,157,301 905,953,552 89,399,845 3,280,519,424 0.84 91.93%
20086 2005 2,257,366,427 876,931,158 80,938,366 3,215,235,951 0.79 94.71%
2005 2004 2,248 ,460,909 872,873,484 74,785,757 3,196,120,150 0.79 95.94%
2004 2003 2,222 ,499,049 847,084,537 67,518,720 3,137,102,306 0.775 97.29%
2003 2002 2,198,914,940 880,553,661 68,613,908 3,148,082,509 0.75 96.61%
2002 2001 2,167,143,565 964,456,480 71,662,406 3,203,262,451 0.75 99.60%
2001 2000 1,788,797,875 979,163,176 69,021,893 2,836,982,944 0.73 100.00%

Notes: Assessed valuations are established by law at 100 percent of established market value.

A revaluation of real property is required by North Carolina General Statutes

at least every eight years. The last revaluation was completed in 2000 for the
2001-2002 fiscal year,
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LENOIR COUNTY, NORTH CAROLINA
ASSESSED ACTUAL VALUE TO TAXABLE PROPERTY
LAST TEN FISCAL YEARS

Table 3
Total Percentage
Fiscal Year Assessed of Assessed
Ended June 30 Value (1) Value Growth
2010 $ 3,569,278,786 6.04%
2009 3,366,010,487 0.23%
2008 3,358,243,266 2.09%
2007 3,289,519,424 2.31%
20086 3,215,235,951 0.60%
2005 3,196,120,150 1.88%
2004 3,137,102,306 -0.35%
2003 3,148,082,509 -1.70%
2002 3,203,262,451 12.90%
2001 2,836,982,944 -0.60%
Source: Lenoir County Finance Department
Lenoir County Tax Department
Note: {1} Countywide values, excluding Fire Districts

101



LENOIR COUNTY, NORTH CAROLINA

PROPERTY TAX LEVIES AND COLLECTIONS - GENERAL FUND

LAST TEN FISGAL YEARS Table 4
Ratio of
Fiscal Total Percent of Total Tax
Year Tax Original Current Current Delinquent Total Collections
Ended Levy Tax Tax Taxes Tax Uncollected Tax To Total
June 30 Year Levy (1) Collections Collected Collections Balance Collections Tax Levy
2010 2009 29,843,289 $ 28,291,994 94 80% $ 1,501,259 1,551,285 $ 29,755,737 99.71%
2009 2008 28,854,541 27,218,975 94.32% 1,407,317 1,637,566 28,624,292 99.20%
2008 2007 26,260,939 26,697,495 94.47% 1,430,762 1,563,444 28,128,257 99.53%
2007 2006 27,437,385 25,820,899 94.11% 1,525,958 1,616,486 27,348,857 99.67%
2006 2005 25,496,416 23,909,278 93.78% 1,683,351 1,587,138 25,592,629 100.38%
2005 2004 24,575,424 22,938,551 93.34% 1,419,218 1,636,873 24,357,769 99.11%
2004 2003 24235345 22,701,692 93.67% 1,331,514 1,533,653 24,033,206 99.17%
2003 2002 23,698,371 22,086,642 93.20% 1,197,487 1,611,729 23,284,129 98.25%
2002 2001 23,996,460 22,550,809 93.98% 1,600,650 1,445,651 24,151,459 100.64%
2001 2000 21,031,116 19,674,289 93.55% 997,802 1,356,827 20,672,091 98.29%

Note: (1) This schedule includes data from only the General Fund county-wide property tax levy.
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Fiscal Year
Ended
June 30

2010
2009
2008
2007
2006
2005
2004
2003
2002
2001

Source:

LENOIR COUNTY, NORTH CAROCLINA

PROPERTY TAX RATES - DIRECT AND ALL OVERLAPPING GOVERNMENTS (Per $100) Table 5
LAST TEN FISCAL YEARS
Tax
Levy Lenoir City of Town of Town of Town of
Year County Kinston LaGrange Pink Hill Grifton
2009 0.80 0.66 0.45 0.55 0.55
2008 0.84 0.66 0.50 0.58 0.55
2007 0.84 0.6 0.50 0.58 0.55
2006 0.84 0.60 0.50 0.58 0.55
2005 0.79 0.60 0.50 0.58 0.55
2004 0.775 0.60 0.50 0.58 0.55
2003 0.775 0.60 0.50 0.58 0.55
2002 0.75 0.575 0.50 0.58 0.57
2001 0.75 0.575 0.50 0.58 0.57
2000 0.73 0.595 0.50 0.58 0.57
Lenoir County Tax Department
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LENOIR COUNTY, NORTH CARCLINA
FIRE DISTRICTS

PROPERTY TAX RATES (Per $100) Table 6
LAST TEN FISCAL YEARS
Fiscal Year Tax North Seven Sandy Cherry Moseley Wyse
Ended Levy Southwood Lenoir Springs Bottom Deep Run Huge Sand Hill Tree Hall Fork Grifton
June 30 Year Fire Tax Fire Tax Fire Tax Fire Tax Fire Tax Fire Tax Fire Tax Fire Tax Fire Tax Fire Tax Fire Tax
2010 2009 0.06 0.045 0.04 0.08 0.04 0.04 0.07 0.08 0.04 0.065 0.03
2009 2008 0.06 0.045 0.04 0.08 0.04 0.04 0.07 0.08 0.04 0.085 0.03
2008 2007 0.06 0.045 0.04 0.08 0.04 0.04 0.07 0.08 0.04 0.065 0.03
2007 2006 0.05 0.045 0.04 0.08 0.04 0.04 0.07 0.08 0.04 0.065 0.03
2006 2005 0.05 0.02 0.04 0.05 0.04 0.04 0.07 0.08 0.04 0.065 0.03
2005 2004 0.035 0.02 0.04 0.05 0.04 0.025 0.07 0.08 0.04 0.065 0.03
2004 2003 0.035 0.02 0.04 0.05 0.04 0.025 0.07 0.08 0.04 0.065 0.03
2003 2002 0.035 0.02 0.04 0.05 0.04 0.025 0.07 0.08 0.03 0.065 0.03
2002 2001 0.035 0.02 0.04 0.05 0.04 0.025 0.07 0.08 0.03 0.065 0.03
2001 2000 0.035 0.02 0.04 0.05 0.04 0.02 0.07 0.08 0.03 0.085 0.03
Note: Lenoir County does not have a County-wide fire tax rate
Source: Lenoir County Tax Department

Lenoir County Finance Office
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LENOIR COUNTY, NORTH CAROLINA
PROPERTY TAX RATES AND LEVIES

COUNTY OF LENOIR AND CITY OF KINSTON Table 7
LAST TEN FISCAL YEARS
Tax Rates Tax Levies

Fiscal

Year County County

Ended City of of City of of

June 30 Kinston Lenoir Total Kinston Lenoir Total

2010 0.66 0.80 1.460 $ 9,062,305 $ 29,843,289 $ 38,906,094
2009 0.66 0.84 1.500 8,644,167 28,854,541 37,498,708
2008 0.60 0.84 1.440 7,820,703 28,260,939 36,151,642
2007 0.60 0.84 1,440 7,486,913 27,437,385 34,924,298
2006 0.60 0.79 1.390 7,394,907 25,496,416 32,891,323
2005 . 0.60 0.775 1.375 7,278,703 24,575,425 31,854,128
2004 C.60 0.775 1.375 7,165,190 24,235,344 31,400,534
2003 0.575 0.75 1.325 8,716,562 23,698,371 30,414,933
2002 0.575 0.75 1.325 6,754,997 23,996,460 30,751,457
2001 0.595 0.73 1.325 6,148,896 21,031,116 27,180,012

Source: City of Kinston
Lenoir County Finance Department
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LENOIR COUNTY, NORTH CAROLINA Table &
TEN LARGEST TAXPAYERS
JUNE 30, 2010
Percentage
of Total
Assessed

2009 Assessed Value Tax Levy (2) Valuation (1)
Smithfield Packing Meat Products 3 83,005,000 684,144 2.33%
Electrolux Home Products Manufacturing 60,639,857 485,119 1.70%
E.l. DuPont Denemours, Inc. Manufaciuring 58,987,782 481,800 1.65%
West Pharmaceuticals Manufacturing 37,965,024 303,720 1.06%
Progress Energy Utility 34,853,016 278,824 0.98%
Carolina Telephone Telephone 31,892,110 255,137 0.89%
Dopaco Manufacturing 27,856,794 221,254 0.77%
Masterbrands Cabinets, Inc. Manufacturing 21,686,146 173,493 0.61%
Lenox Incorporated Manufacturing 18,059,515 154,655 0.51%
Unifi Kinston, LL.C Manufacturing 18,932,582 151,461 0.53%
TOTALS $ 393,677,826 3,189,407 11.03%

(1) Total Assessed Valuation $3,569,278,786
(2) County Portion of Levy Only (Value x .0080)
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LENOIR COUNTY, NORTH CAROLINA

GENERAL FUND
TAX REVENUE BY SOURCE (1)
LAST TEN FISCAL YEARS Table 9
Fiscal Year
Ended Ad Motor Vehicle Licenses
June 30 Valorem {2) Sales Intangible (5) Qccupancy Rentals (4) & Permits (3) Total

2010 $ 30,347,627 6,307,372 g 129,863 179,620 15,824 $ 144,330 $ 37,124,636
2009 29,101,969 7,148,007 129,747 181,336 18,417 176,790 36,756,266
2008 28,507,864 9,507,875 119,994 188,708 17,959 267,136 38,609,536
2007 27,753,045 9,157 484 28,284 171,982 21,138 234,190 37,366,123
2006 26,007,691 8,215,617 - 173,898 21,529 170,142 34,588,877
2005 24,690,487 8,560,338 - 146,897 15,399 146,997 33,560,118
2004 24,316,659 7,913,301 - 152,787 17,868 165,093 32,565,708
2003 23,494,726 6,388,058 - 144,961 14,254 181,650 30,223,649
2002 23,803,861 5,983,542 726,458 133,360 14,295 203,058 30,864,574
2001 20,854,746 6,090,367 724,779 142,407 13,395 217,812 28,043,506

Source: Lenoir County Finance Office

(1) General Fund Only

(2) Includes penalties & interest

{3) Lenoir County implemented an Inspections Department in February, 1998

4) Lenoir County began coliecting this tax in August 2000

5) State of NC began witholding this reimburseable tax in 2003
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LENOIR COUNTY, NORTH CAROLINA
CONSTRUCTION/BUILDING PERMIT ACTIVITY

LAST TEN FISCAL YEARS Table 10
Fiscal Yr Total
Ended Single Multi- Additions/ Residential New Additions/ Total Total
June 30 Family Units Family Units Alterations Houses Commercial Alterations Commercial Value
2010 $ 5,619,427 37 - 0 3% 2992169 $ 8,611,596 $ 15,981,936 $ 183,010 $ 16,144,948 $ 24,756,542
2009 5,624,570 31 - 0 3,353,821 8,978,391 26,820,141 20,160 26,840,301 35,818,692
2008 11,116,765 62 380,000 4 3,327,768 14,824,533 4,676,760 152,000 4,828,760 19,653,293
2007 11,867,600 64 - 0o 4,831,010 16,698,610 36,019,724 260,000 36,279,724 52,978,334
2006 9,801,180 54 604,000 2 3,354,200 13,759,380 16,617,990 115,000 16,732,990 30,492,370
2005 10,597,500 66 233,400 2 2,369,280 13,200,180 9,770,898 485,900 10,256,798 23,456,978
2004 11,174,150 72 220,000 2 2,733,300 13,907,450 9,995,347 607,000 10,602,347 24,509,797
2003 11,872,700 97 130,000 1 3,216,525 15,219,225 16,985,200 1,123,000 18,108,200 33,327,425
2002 14,938,150 112 130,000 1 3,191,544 18,259,694 6,169,530 599,210 6,768,740 25,028,434
2001 15,189,918 107 238,000 2 2,856,803 18,284,721 4,284,460 1,689,326 5,973,786 24,258,507
Source: City of Kinston Inspections Department

Lenoir County Inspections Department
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LENOIR COUNTY, NORTH CAROLINA
RATIO OF BONDED DEBT TC ASSESSED VALUE AND BONDED DEBT PER CAPITA
LAST TEN FISCAL YEARS

Table 11
Taxable Ratio of
Property 8% Bonded Debt Net Bonded
Fiscal Year Population Assessed Debt Bonded to Assessed Debt Per
Ended June 30 Estimate (1) Value (2) Limit Debt (3) Value Capita
2010 57232 $ 3,569,278,786 $ 285,542,303 $ 67,800,000 1.90% 3 1,184.65
2009 57,535 3,366,010,487 269,280,939 71,400,000 2.12% 1,240.98
2008 57,648 3,358,243,266 268,659,461 73,100,000 2.18% 1,268.04
2007 58,172 3,289,519,424 263,161,554 33,800,000 1.03% 581.00
2006 58,278 3,215,235,951 257,218,876 1,600,000 0.05% 28.00
2005 58,544 3,196,120,150 255,689,612 2,095,000 0.07% 36.00
2004 58,945 3,137,102,306 250,968,184 2,595,000 0.08% 44.00
2003 59,294 3,148,082,509 251,846,601 3,450,000 0.11% 58.00
2002 60,119 3,203,262,451 256,260,996 4,785,000 0.15% 80.00
2001 59,648 2,836,982,944 226,958,635 6,150,000 0.22% 103.00

Source: (1) NC State Demographics Website - July 2007 estimate
(2) Lenoir County Tax Department - Does not include Fire Districts or Enterprise Fund
{3) Lenoir County Finance Department

LENOIR COUNTY, NORTH CARCLINA
COMPUTATICN OF LEGAL DEBET MARGIN

JUNE 30, 2010

Total Assessed Value $ 3,569,278,786
Debt limitation - 8% of total assessed value $ 285,542,303
Debt applicable to limitation

Total bonded debt $ 67,800,000

Notes payable 1,450,100

Total debt applicable to limitation 69,250,100
Legal debt margin $ 216,292,203
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LENOIR COUNTY, NORTH CAROLINA
RATIO OF ANNUAL DEBT SERVICE EXPENDITURES FOR GENERAL OBLIGATION BOND DEBT
TO TOTAL GENERAL GOVERNMENTAL EXPENDITURES
LAST TEN FISCAL YEARS

Table 12

Ratio of Debt Service

Fiscal Year Interest Total Debt Total General to Total General
Ended June 30 Principal on Bonds Service Government Expend. Government Expend.
2010 $ 3,600,000 . 3 3,017,150 $ 6,617,150 $ 75,761,513 8.73%
2008 1,700,000 2,548,864 4,248,864 88,070,819 4.82%
2008 400,000 1,514,650 1,914,650 91,215,776 2.10%
2007 400,000 80,000 480,000 57,753,337 0.83%
2006 495,000 106,413 601,413 53,191,291 1.13%
2005 500,000 133,163 633,163 55,270,051 1.15%
2004 855,000 177,263 1,032,263 47,331,574 2.18%
2003 1,335,000 244,788 1,579,788 55,819,988 2.83%
2002 1,365,000 313,813 1,678,813 66,235,465 2.53%
2001 1,390,000 384,088 1,774,088 65,710,339 2.70%

Source: Lenoir County Finance Office
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Direct

Underlying:

Lenoir County

City of Kinston
Town of Lagrange
Town of Pink Hill

LENOIR COUNTY, NOCRTH CAROLINA
COMPUTATION OF DIRECT AND UNDERLYING BONDED DEBT
GENERAL OBLIGATION BONDS

JUNE 30, 2009
Table 13
Net General Fercent Amount
Obligation Applicable Applicable
Bonded Debt To County To County
5 67,800,000 100% $ 67,800,000
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LENOIR COUNTY, NORTH CAROLINA
DEMOGRAPHIC STATISTICS
LAST TEN FISCAL YEARS

Table 14

Bank

Deposits

2

City and
County County County County
Fiscal Year County Per Capita Unemployment School Retail
Ended Population Income Rate Enroliment Sales
June 30 1 3) 3 4) (5} (6)
2010 57232 (7) 11.33% 9,222 $ 459,638,992
2009 57,535 () 10.30% 9,366 $ 457,801,972
2008 57,648 $ 32,309 5.58% 9,634 484,845,748
2007 58,172 29,600 5.74% 9,791 491,160,300
2008 58,278 28,212 5.76% 9,806 543,042,028
2005 58,544 27,296 6.10% 9,753 1,032,201,888
2004 58,945 25,968 5.92% 9,883 921,306,304
2003 59,294 24,149 7.40% 10,234 862,766,372
2002 60,119 23,936 8.41% 9,926 839,117,105
2001 59,648 23,792 6.23% 10,199 779,130,589
Note: (7)  Information not presently available
Source: {1)  NC Department of Demographics Website-estimate

&)
{4)
(%)
®)

)

State Reference Library Website, Bureau of Economic Analysis through 2001,

NC Employment Security Commission Website 2002

NC Employment Security Commission Website

Lenoir County Board of Education

NC Department of Revenue - Tax Research Division

Beginning July 2005, the State no longer reports total retail sales, only gross collections and
taxable sales are reported. Post July 2005 figures can not be compared to prior years' figures
First Citizens Bank & Trust Company - Cash Management Division through 2002

F.D.1.C. website 2003 & Forward
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(7)

760,008,000
729,087,000
750,271,000
713,559,000
665,499,000
610,244,000
585,208,000
602,938,000
590,235,000



LENOIR COUNTY, NORTH CAROLINA
MISCELLANEOUS STATISTICS

JUNE 30, 2010

Population
Date of Establishment
Form of Government
Area - Square Miles (1)
Elevation: Feet above sea level
Miles of streets and roads (1)
Employees:
Full-time, permanent
Other

County Seat:

Fire Protection:
Lenoir County - Number of volunteer departments
Nurnber of fireman/officers

City of Kinston - Number of stations
Number of fireman/officers

Law Enforcement:
Sheriff's Department - officer/support personnel (includes 35 for jail)
Kinston Police Department - officers/support personnel
LaGrange Police Department - 0 full time / 0 part time
Pink Hill Police Department - 2 full time / 3 part time

Hospital: (2)  (Not included in primary government)
Number of hospitals
Number of patient beds (2) (Licensed as of 12-21-99)

Inspections:
Building permits issued (3)

113

57,232

1792
Commission/Manager
401.96

44

87742

439
34

Kinston

iy
350

46

107
75

261

1,651

Table 15
Page 10f3



LENOIR COUNTY, NORTH CAROLINA
MISCELLANEOUS STATISTICS

Miscellaneous Statistics - continued

Cultural and recreational:

Education: (5)

Libraries
Number of volumes - (At June 30, 2010) (4)
Theatres (Includes 1 seven (7) plex theatre)
Number of seats
Number of parks (County wide)
Park acreage (County wide)
Golf Courses (2 private 18 hole, 1 public 9 hole, Par 3)
Swimming pools - public (County wide)
Tennis courts (County wide)
Museum
Planetarium
Baseball stadiums
Number of seats
Athletic Skill Center/ Fitness Center/ Indoor Baseball Cages
Visitor and Information Center
Community Centers

Number of Elementary Schools
Number of Elementary School Teachers
Number of Intermediate and Secondary Schools
Number of Intermediate and Secondary School Teachers
Number of Alternative Schools
Number of Alternative School Teachers
Community Colleges

JUNE 30, 2010

Number of Instructors - Curriculum - (Full time-88, Part time-69)
Non Curriculum - (Full time-15, Part time-150)

Enroliment - {2008-2009)
Curriculum
Non Curriculum

114

3
249,995
2

1383

26

600

3

2

17

318

368

21

157
165

5,330
15,761

Table 15
Page 20of3



LENCIR COUNTY, NORTH CAROLINA
MISCELLANEOUS STATISTICS
JUNE 30, 2010

Miscellaneous Statistics - continued

Notes: (1) Includes cities of Kinston, LaGrange, Pink Hill
(5) Numbers are based on School year

Source: (2) Lenoir Memorial Hospital
(3) Lenoir County Building Inspections Office {Fiscal Year 2009-2010)
(4} Kinston-Lenoir County Public Library
(5} Lenoir County Board of Education and Lenoir Community College

Other Statistics - Lencir County Finance Office
City of Kinston, Town of LaGrange, Town of Pink Hill
Lenoir County Recreation Department
Office of State Planning
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Pittard
Perry &
Crone,Inc.

Certified Public Accountants and Advisors Ideas. .. Strg}[egjeg_ .Results

Report On Internal Control Over Financial Reporting and on Compliance and Cther Matters
Based On An Audit Of Financial Statements Performed In Accordance With

Government Auditing Standards

To the Board of County Commissioners
Lenoir County, North Carolina

We have audited the financtal statements of the governmental activities, the business-iype activities, the aggregate
discretely presented component units, each major fund, and the aggregated remaining fund Information of Lenoir
County, North Carolina, as of and for the year endad June 30, 2010, which collectively comprises Lenoir County's
basic financial statements, and have issued our report thereon dated November 24, 2010. We did not audit the
financial statements of the Lencir County ABC Board. Those financial statements were audited by other auditors
whose reports thereon have been furnished to us, and in our opinion, insofar as it relates to the amounts includad for
the Lenoir County ABC Board, is based solely on the reports of the other auditors. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits confained in Government Auditing Standards, issued by the Compfroller General of the United
States. The financlal statements of the Lenoir County ABC Board were not audited in accordance with Government
Auditing Standards.

Internal Confro] Qver Financial Reporting
tn planning and performing our audit, we considered Lenoir County's Internal control over financial reporting as a

basls for designing our auditing procedures for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Lenoir County's internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the County's internal control
over financial reporting.

A deficiency In internal contrel exists when the design or operation of a confrol does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
wili not be prevented, or detected and corrected on a timely basis,

Our consideration of the internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internat control that might be
deficiencles, significant deficiencies or material weaknesses. We did not identify any deficiencies in interna! control
over financial reporting that we consider to be material weaknesses, as defined above,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Lenoir County's financial statements are free of material
misstatement, we performed tests of Its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncomplidnce with which could have a direct and material effact on the determination of financial
statement amounts, However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, others within the organization, members of
the Board, and federal and State awarding agencies and pass-through entities and Is not intended to be and should
not be used and should not be used by anyone other than these specified parties.

Pl Povy, @ Caont.ne

La Grange, North Carolina
November 24, 2010

Member: North Carolina Association of Cerlified Public Accountants
American Institute of Certified Public Accountants
CPAmerica International Network
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Perry &
Croneinc.

Report On Compllance With Requirements Applicable To Each Major Federal
Program And Internal Control Over Compliance In Accordance With OMB
Circular A-133 and the State Single Audit Implementation Act

To the Board of County Commissioners
Lenoir County, North Carolina

Compliance
We have audited the compliance of Lenoir County, North Carolina, with the types of compliance requirements

described in the U.S. Office of Management and Budget (QOMB) Circular A-133_Compliance Supplement and the
Audit Manuai for Governmental Auditors in North Caroling, Issued by the Local Government Commission, that could
have a direct and material effect on each of Lenoir County’s major federal programs for the year ended June 30,
2010. Lenoir County's major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts and grants applicable to each of its major federal programs is the responsibility of Lenoir County’s
management, Our responsibliity is to express an opinion on Lenolr County's compliance based on our audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financlal audits contained in Government Auditing Standards, issued
by the Comptrolier General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations, and the State Single Audit Implementation Act. Those standards, OMB Circular A-133,
and the State Single Audit Implementation Act require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about Lenoir County's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasconable basis for our opinion,
Our audit does not provide a legal determination of Lenoir County's compliance with those requirements,

In our opinion, Lenoir County complied, in all material respects, with the compliance requirements referred to above
that could have a direct and material effect on each of its major federal programs for the year ended June 30, 2010, -

Internal Control Qver Compliance
The management of Lenoir County is responsible for establishing and maintaining effective internal control over

compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning
and performing our audit, we considered Lenolr County's internal control over compliance with requirements that
could have a direct and material effect on a major federal program in order to determine the auditing procedures for
the purpose of expressing our opinion on compliance and fo test and report on Internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordlngiy, we do not express an opinfon on the effectiveness of Lenoir County's
internal control over compliance.

A deflciency In internal confrol over compliance exists when the design or operation of a control does not allow
management or employeses, in the normal course of performing their assigned functions, to prevent or detect and
correct, noncompliance with a type of compliance requirement of a federal program on a fimely basis. A material
weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in Internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not ba prevented, or detected and corrected, on a timely basis.

Member: North Carolina Association of Certified Public Accountants
Aimerican Institute of Certified Public Accountants
CPAmerica International Network

Certified Public Accountants and Advisors /d(i‘c'i‘S. . .Strategies. .o RC’SU[fS



Cur consideration of Internal control over compliance was for the limited purpose described in the first paragraph of
this -section and was not designed to identify all deficiencles in internal conirol over compliance that might be
deficiencies, significant dsficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider fo be material weaknesses, as defined above,

This report is infended sotely for the information and use of management, others within the organization, members of
the Board, federal and State awarding agencies and pass-through entities and is not intended to be and should not
be used by anyone other than these specified parties.

Pt Poug Crang Sime-

La Grange, North Carolina
November 24, 2010
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»Perry &
Crone,inc.

Certified Public Accountants and Advisors ldé’c?S. , ,S[rategies. ) .RC’SU/fS

Report On Compliance With Requirements Applicable To Each Major State
Program And Internal Control Over Compliance In Accordance With Applicable Sections
of OMB Circular A-133 and the State Single Audit Implementation Act

To The Board of County Commissioners
Lenoir County, North Carolina

Compliance
We have audited Lenoir County, North Carolina, compliance with the types of compliance requirements described in

the Audit Manual for Governmental Auditors in North Carolina, issued by the Locat Government Commission, that
could have a direct and malterial effect on each of is major State programs for the year ended June 30, 2010.
Lenoir County’s major State programs are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and
grants applicable fo each of its major State programs is the responsibility of Lenoir County's management. Our
responsibility Is to express an opinion on Lenoir County's compliance based on our audit.

We conducted our audit of compliance In accordance with auditing standards generally accepted in the Unlted
States of America; the standards applicable to financial audlis contained in Government Audifing Standards, issued
by the Comptroller Generat of the United States; applicable sections of OMB Circular A-133, as described in the
Audit Manual for Governmental Auditors in North Caroling, and the State Single Audit Implementation Act. Those
standards, applicable sections of OMB Circular A-133, and the State Single Audit Implementation Act require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major State program
occurred, An audit includes examining, on a test basis, evidence about Lenoir Counly’s compliance with those
requirements and performing such other procedures as we consider necessary in the circumsiances. We belfeve
that our audit provides a reasonable basis for our opinion. Qur audit does not provide a legal determination on
Lenoir County’s compliance with those requirements.

In our opinion, Lenoir County complied, in all material respects, with the compliance requirements referred fo above
that could have a direct and material effect on each of its major State programs for the year ended June 30, 2010,

Internal Control Over Comptliance

The management of Lenoir County is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts and grants applicable to State programs. In planning
and performing our audit, we considered Lenoir County's internal control over compliance with the requirements that
could have a direct and material effect on a major State program to determine the auditing procedures for the
purpose of expressing our opinion on compliance and fo test and report on Internal control over compliance with
applicable sections of OMB Circutar A-133 and the State Single Audit Implementation Act, but not for the purpose of
expressing an opinicn on the effactiveness of internal confrol over compliance. Accordingly, we do not express an
opinion on the effectiveness of Lenoir County's internal contro! over compliance.

A deficlency in intarnal control over compliance exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or detect and
correct, noncompliance with a type of compliance requirement of a State program on a timely basis. A materfal
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal conirol over
compliance, such that there Is a reasonable possibility that material noncompliance with a type of compliance
requirement of a State program will not be prevented, or detected and corrected, on a timely basis.

Membher: North Carolina Association of Certified Public Accountants
American Institute of Certified Public Accountants
CPAmerica International Network



Our consideration of the internal control over compliance was for the fimited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencles in internal control
over compliance that we consider to be material weaknesses, as defined above.

This report is Intended solely for the information and use of management, others within the organization, members of
the Board, federal and State awarding agencies and pass-through entitiss and is not intended to be and should not
be used by anyone other than these specified parties.

La Grange, North Carolina
November 24, 2010
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Lenoir County, North Carolina
Scheduls of Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2010

Section |. Summary of Auditor's Results

Financial Siatements

Type of auditor's report issued: Unqualified
Internal control over financial reporting:
-- Material weaknesses identified?
-- Significant deficiencies identified
that are not considered fo be

material weaknesses

Noncompliance material to financial
statements noted

Federal Awards
Infernal control over major federal programs:
-- Material weaknesses identified?
- Significant deficiencies identified
that are not considered o be

material weaknesses

Noncompliance material to federal awards

yes X no
ves _X none reporied
yes X no
yes _X No
yes _X _none reported
yes X _no

Type of auditor's report issued on compliance for major federal programs; Ungualified.

Any audit findings disclosed that are
required to be reported in accordance
with Section 510(a) of Circular A-133

Identification of major federal programs:

yes

CFDA Numbers Names of Federal Program or Cluster

10.551 Food Stamp Cluster
10.561
93.575

93.506 Subsidized Child Care Cluster

93.667
93.558

X no

10.557 Special Supplemental Nutrition Program for Women, Infants and Children
03.558 Temporary Assistance For Needy Families

03.778 Medical Assistance
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Lenoir County, North Carolina
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2010

Saction |. Summary of Auditor’s Results (Continued)

Note: Federal programs that did not meet the criteria for a major program using the criteria
discussed in OMB Circular A-133 Section .520 but were tested as a major program because the
State awards met the threshold for a major State program are included in the list of major
Federal programs (Subsidized Child Care Cluster, Mental Health Cluster and Developmental
Disability Cluster).

Dollar threshold used to distinguish

between Type A and Type B Programs $2,602,104
Auditee qualified as low-risk auditee? yes _X No
State Awards

Internal control over major State programs:
--  Material weaknesses identified? yes _X 1o

-- Significant deficiencies identified
that are not considered to be
material weaknesses yes  _X none reported

Noncompliance material to State awards yes _X no

Type of auditor's report issued on compliance for major State programs: Unqualified.
Any audit findings disclosed that are

required to be reported in accordance with the State

Single Audit implementation Act yes _X no
Identification of major State programs:

Program Names

State/County Special Assistance for Adults
Public School Bond Fund

Section I - Financlal Statement Findings

None reported

Section Il - Federal Award Findings and Questioned Costs

None reported

Section IV - State Award Findings and Questioned Costs

None reported
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Lenoir County, North Carolina
Corrective Action Plan
For the Fiscal Year Ended June 30, 2010

Section Il - Financial Statement Findings

None reporied

Section lll- Federal Award Findings and Questioned Costs

None reporied

Section IV - State Award Findings and Questioned Costs

None reported
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Lenoir County, North Carolina
Summary Schedule of Prior Year Audit Findings
For the Fiscal Year Ended June 30, 2010

Finding:
Status;

Finding:
Status:

Finding:

Status:

09-1
File was located. No problems with current review process.

09-2
Follow-up visits now being conducted properly.

09-3
Review procedures are being enforced. No errors found In regards to benefit calculations.
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Lenoir County, North Carolina
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

Year Ended June 30, 2010 Page 1 of 7
. Federal
Federal (Direct and
Grantor/Pass-through CFDA Pass-through) State Local
Grantor/Program Title Number Expenditures Expenditures Expenditures
Federal Awards:
U.S. Department of Agriculture:
Food and Nutrition Service
Passed through N.C. Department of Health and Human Services:
Division of Social Services:
Administration:
Food Stamp Cluster:
ARRA - Food and Nutrition Services 10.561 g 87,885 - $ -
State Administrative Matching Grants for the Food Stamp Program 10.561 571,558 - 571,558
Total Food Stamp Cluster 650,543 - 571,558
Division of Public Health:
Administration:
Special Supplemental Nutritioh Program for Women, Infants and Children 10.557 356,358 - -
Direct Benefit Payments:
Special Supplemental Nutrition Program for Women, Infants and Children 10.557 1,498,223 - -
AGRI-SFP Food Program Meal 10.559 507 - -
Passed through N.C. Department of Agriculture:
Food Distribution Division:
Food Commodities - Noncash 10.569 182,493 - -
Total U.S. Department of Agricutture 2,697,124 - 571,558
U.S. Department of Commerce:
Passed-through N.C. Department of Commerce
Community Development Block Grant 14.228 57,633 - -
Federal Emergency Management Agency:
Passed through N.C. Department of Crime Control and Public Safety:
Division of Emergency Management;
Emergency Management 97.042 30,888 - -

128




Lenoir County, North Carclina
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

Year Ended June 30, 2010 Page 2 of 7
Federal
Federal (Direct and
Grantor/Pass-through CFDA Pass-through) State Local
Grantor/Program Title Number Expenditures Expenditures Expenditures
U.S. Department of Health and Human Services:
Administration on Aging
Passed through N.C, Department of Health and Human Services:
N.C. Division of Aging
Passed through Eastern Carolina Council:
Aging Cluster:
Special Programs for the Aging
Title 111-D Preventive Health 93.043 § 4,854 286 8570
Title 1l C - Nutrition Services
Congregate Meals 93.045 47,438 2,780 5,682
Home Delivered Meals ©3.045 38,490 2,323 4.645
Title llt B - Grants for Supportive Services and Senior Centers
Access 83.044 21,942 1,280 2,582
in Home 93.044 108,922 6,230 12,461
Family Caregiver Title I[I-E 93.052 4,463 298 -
NSIP-Nutrition 93.053 14,854 - -
HCCBG - In Home/Support Services 93.667 73,534 2,101 8,404
ARRA - Home Delivered Meals 93.705 8,322 490 979
ARRA - Congregate Meals 93.707 16,905 e84 1,989
HCCBG- State N/A - 165,849 18,428
Fan/Heat Program N/A - 486 -
Senior Center Development N/A - 2,805 035
Total Aging Cluster 337,724 185,942 56,575
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Federal
Federal {Direct and
Grantor/Pass-through CFDA Pass-through) State Local
Grantor/Program Title Number Expenditures Expenditures Expenditures
Administration for Children and Families
Passed through N.C. Department of Health and Human Services:
Division of Social Services;
Family Preservation 93585 $ 1,883 $ - 5 -
Temporary Assistance for Needy Families Block Grant (TANF) 93.558 747,220 - 921,356
TANF - Direct Benefit Payments 93.568 383,088 37) 4
AFDC - Direct Benefit Payments 93.580 (2,415) (€62} B62)
Child Support Enforcement 93.563 692,385 21 358,705
ARRA - Child Support Enforcement 93.563 231,246 - 118,127
Low-Income Home Energy Assistance Block Grant - Administration 93.568 421,037 - -
Energy Assistance Payments - Direct Benefit Payments §3.568 450,415 - -
Permanency Planning - Families for Kids 93.645 16,637 4,811 1,689
Foster Care and Adoption Clustet:
Title IV-E Foster Care 93.658 358,491 24,653 286,024
Foster Care - Direct Benefit Payments 93.658 231,320 72,217 73,397
Title IV-E Optional Adoption 93.659 13,531 - 13,531
Adoption Assistance - Direct Benefit Payments 93.659 231,817 46,903 48,825
Total Foster Care and Adoption Cluster 835,159 143,773 419,777
Social Services Block Grant (SSBG) 93.667 352,691 36,805 110,029
Independent Living Grant 93,674 7,048 1,761 -
Subsidized Child Care Cluster (Note 2):
Child Care Developrment Fund Cluster
Division of Social Services:
Childeare Development Fund - Administration 93.596 134,754 - -
Division of Child Development:
Child Care and Development Fund - Discretionary 93.575 1,361,703 - -
Child Care and Development Fund - Mandatory 93.506 492,158 - -
Child Care and Development Fund - Match 83.596 185,522 99,724 -
ARRA - Child Care and Development Block Grant 83,713 129,991 - -
Total Child Care Fund Cluster 2,304,128 99,724 -
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Federal
Federal (Direct and
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Grantor/Program Title Number Expenditures Expenditures Expenditures
Child Care Development Fund Cluster {continued)
Social Services Block Grant (SSBG) 93.667 § 11,148  § - $ -
Temporary Assistance for Needy Families 93.558 364,196 - -
State Appropriations N/A - 96,440 -
TANF-MOE N/A - 229,085 -
Total Subsidized Child Care Cluster 2,679,472 425,249 -

Health Care Financing Administration
Passed through the N.C. Department of Health and Human Services:
Division of Medical Assistance:

Direct Benefit Payments:
Medical Assistance Program 93.778 74,927,149 26,793,848 23,456

Division of Social Services:

Administration:
Medical Assistance Program 93.778 1,021,613 44,645 972,437

Health Choice 93.767 54,215 2,991 14,619

Centers for Disease Control and Prevention
Passed through N.C. Department of Health and Human Services:
Division of Public Health:

Tuberculosis Control Program 93.116 38,641 - -
Family Planning Services 93.218 60,470 - -
Immunization ProgramvAid to County Funding 93.268 29,918 - -
Prevention Investigations and Technicial Assistance 93.283 84,754 - -
Temporary Assistance for Needy Families 93.558 12,623 - -
Statewide Health Promotion Program 93.991 15,370 - -
Maternal and Child Health Services Block Grant g3.994 197,802 - -
Total U.S Department of Health and Human Services 83,597,043 27,838,205 2,995,082
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Grantor/Program Title Number Expenditures Expenditures Expenditures
State Awards:
N.C. Department of Health and Human Services:
Division of Social Services:
State/County Special Assistance to Adults ~ Administration - - 101,437
State/County Special Assistance to Adults - Direct Benefit Payments - 817,718 821,397
Non-Allocating County Cost - - 11,571
State Foster Home - Direct Benefit Payments - 38,410 38,410
State Adult Protective Service - 14,535 -
TANF Incentive/Program Integrity - 1,580 -
Child Welfare Services Adoption Subsidy and Vendor - Direct Benefit Paymernt - 262,804 48,677
Child Protective Services Expansion - 38,916 -
County Funded Programs - - 46,293
Foster Care At Risk Maximization - Direct Benefit Payment - 716 387
AFDC Incentive/Program Integrity - 323 -
Energy Assistance Private Grants - 2,638 -
Foster Care Special Provision - Direct Benefit Payment - 23,326 -
SFHF Maximization - Direct Benefit Payment - 42,520 42,520
Other Local Expenditures - - 257,114
Total Division of Social Services - 1,243,487 1,367,808
Division of Public Health:
General - 134,540 -
Communicable Disease - 1,270 -
AIDS - 500 -
Women's Preventative Health - 9,591 -
Risk Reduction/Health Promotion - 6,312 -
Breast and Cervical Cancer Control - 8,375 -
TB Medical Services - 558 -
Tuberculosis - 42,935 -
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N.C. Department of Health and Human Services {continued):
Division of Public Health {continued):
Preparedness and Response $ - 41,899 -
LHD Smokefree Law - 1,878 -
Minority Health - 47,61 -
Maternal Health - 68,843 -
Total Division of Public Health - 368,393 -
Total N.C. Department of Health and Human Services - 1,611,880 1,367,805
N.C. Department of Transportation
Public Transportation Division
PTD #09-CT-034 20.509 119,757 13,227 -
PTD #10-CT-034 20.509 234,357 20,415 -
Work
Rural Operating Assistance Program (ROAP) Order #
Elderly and Disabled Transportation Assistance Program (E&DTAP) DOT-16CL - 85,829 -
Work First/Employment Transportation Operating Assistance (Work First) DOT-18CL - 22,728 -
Rural General Public Program DOT-18CL - 95,311 -
Total N.C. Department of Transportation 354,114 237,508 -
N.C. Department of Environment and Natural Resources
Division of Environmental Health:
Environmental Health Service - 5,500 -
Food/Lodging Fee - 5,991 =
Division of Waste Management
Scrap Tire - 20,937 -
Division of Soil & Water Conservation;
Administration - 4,000 -
Total N.C. Department of Environment and Natural Resources - 36,428 -
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N.C. Department of Administration
Division of Veterans Affairs:
Administered by County Veterans Services:
Veterans Services -$ - $ 2,000 $ -
Office of the Governor
Department of Juvenile Justice and Belinquency Prevention
Advisory Council ' - 2,850 : -
Psychoelogical Services - 12,600 -
Intensive Monitoring/Counseling - 122,674 -
Parenting Matters - - 37,118 -
Teen. Court - 31,327 -
Total Office of the Governor - 206,570 -
Administrative Office of the Courts
Safe Roads Act - 8,836 -
N.C. Department of Public Instruction:
Public School Bond Fund - 1,758,235 600,988
N.C. Department of Insurance:
SHIP Grant - 2,748 -
N.C. State Board of Eloctions:
HAVA Grant - Noncash - 15,000 -
N.C. Department of Corrections
Division of Community Corrections:
Gang Prevention Grant - 30,763 -
Criminal Justice Partnership Program - 99,003 -

Total expenditures of federal and State awards $ 86,736,802 $ 31,848,176 $ 5,535,434
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Basis of Presentation

The accompanying schedule of expenditures of federal and State awards includes the federal and State grant
activity of Lenoir County and is presented on the modified accrual basis of accounting. The information in this
schedule Is presented in accordance with the requireaments of OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations and the State Single Audit Implementation Act. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the preparation of the
basle financial statements. Benefit payments are pald directly to recipients and are not included In the county’s
basic financial statements. However, due to the counfy's Involvement in determining eligibility, they are
considered federal awards to the county and are included on this schedule.

. The following are clustered by the NC Department of Health and Human Services and are freated separately for
state audit requirement purposes: Subsidized Child Care, Foster Care and Adoption, Mental Health Services,
Developmental Disability Waiting List Services, Substance Abuse Services, and Infants and Toddlers with
Disabilities.
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